
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
September 17, 2017 

 
 
A quorum being present, the meeting was opened with a prayer at 1:00 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Melissa Barrett; Trevor 
Boothe; Embry Howell; Barry Huber; Kevin LeGrand; Heidi Rasciner; and Hilary Wilcox. 
David Hollis, Treasurer, and Martin Geiger, Seminarian, were also present at the meeting. 
 
Regrets: Greg Lebel, Junior Warden; Elaine Eaker; and Daniel Froggett. 
 
Review and Approval of Minutes: The minutes of the July 8, 2017 Vestry meeting were 
approved by unanimous consent, as corrected. 
 
Senior Warden’s Report and Future Meeting Norms:  

• Draft minutes will be circulated within seven days of the meeting; comments should be 
submitted within ten days, so that a corrected version can be circulated 

• Written reports from the Senior Warden, Junior Warden and Treasurer will be circulated 
about a week in advance 

• Can still discuss issues in the written reports, as needed, but focus at Vestry meetings will 
be less on day-to-day operations  and more on how the church as a whole is doing 

• More engagement among Vestry members throughout the month, not just at Vestry 
meetings 

 
Treasurer’s Report: 

• David reviewed the August 2017 financials, which were in a new format 
• Pledges are tracking well without a big Summer dip, perhaps because more people are 

using auto-pay 
• Should have approximately six months of operating expenses in the bank as a cushion, 

but we currently only have about one month, so this should be increased 
• Music spending is not uniform throughout the year: e.g. Easter and the Music Festival are 

bigger expenses than Christmas 
• Money is still coming in for the Capital Campaign, but there may also still be some 

related expenses 
• May be possible to reduce the number of restricted accounts 
• Our accountants have completed their review of our financial statements and the review 

has been sent to Church House; there are no issues the Vestry needs to deal with 



• Hope to have asking budget ready in time for the October Vestry meeting and a final 
budget approved in December or January 

 
Rector’s Report and Review of Junior Warden’s Report: 

• Father Jadon reviewed some of the items in the written report that Greg submitted in 
advance of the meeting 

o We have paid DCWASA an amount they say we owe them (less a credit we had 
on our account), so as to avoid any further charges, but Greg is disputing the 
charge 

o Water Meter: we must pay to move a pipe so DCWASA can replace the meter 
(which they will pay for); not many plumbers do this kind of work, but we have 
two estimates and hope to get one more 

o Bill has been fully estimated for some time; when DCWASA is able to read the 
meter, it may turn out that either they owe us money or we owe them money 

o We don’t have any choice about the work on the water meter 
o Sense of the Vestry is that the Rector and Wardens should handle this matter 

without the Vestry approving a specific expenditure amount 
o Realm: currently being used on the back end; will be rolled out to the parish in the 

next month 
• Rector’s Report: 

o Father Jadon has written a lot over the last few weeks, including the Ingathering 
Letter and columns in the two most recent issues of the weekly bulletin 

o Very busy recently as several initiatives are just getting started 
o Martin will be attending Vestry meetings as part of his training; Martin is not paid 

a salary, but VTS asks that a stipend be paid to Seminarians to cover the cost of 
transportation and cleaning of vestments 

o Hiring of Interim Music Director and Christian Formation Leader: Vestry 
members support the hiring, but would have liked more communication during 
the process; there was a need to work quickly; timing and money worked out and 
good candidates were available 

o Hiring of Permanent Music Director will involve more Vestry and Parish 
engagement 

o Several Committees are in development and expect to start meeting soon 
o Governance Committee – led by Daniel C. – think tank of governance best 

practices; the committee will research, review and recommend; will look at a 
potentially long list of issues, including e.g. absentee voting, policy for Rectory 
Fund; may break up into smaller sub-groups 

o Seminarian/Ordinand Support – VTS requires lay committee support for 
Seminarians, but also want to be mindful of how we can support parishioners who 
are in the ordination process, e.g. Linda Mahler 

o Capital Projects – led by Father Jadon – separate sub-groups for exterior work and 
mechanical systems 

o Organ Committee – led by Ed Graves 
o Stewardship Committee – Father Jadon wants to be very involved; looking for a 

committee Chair and more committee members; Embry attended a Diocesan 



workshop and got some helpful information; hope to start working on 
Stewardship earlier in the year next year 
 More about people than money; possible avenue for greater engagement 

and meaning - where your money is, there your heart is also 
o Retreat Follow-Up: All Souls is hovering between being a Pastoral-size and 

Program-size church - we can go either way, but need to choose and go all in; 
otherwise there's a lot of confusion; big implications for daily life and operations, 
budgeting, staffing, leadership style; change is hard; don't assume transition to 
Program-size is the right answer 
 Father Jadon will circulate information about a book for Vestry members 

to read and discuss at the October Vestry meeting, and possibly the 
November Vestry meeting as well; Vestry members should try to think of 
examples of how All Souls is a Pastoral-size church or a Program-size 
church and write them down, so we can discuss them at the Vestry 
meeting 

 Doodle poll will be sent out regarding possible dates for the October 
Vestry meeting 

 
New Business: 

• Melissa made a motion to appoint vEnessa Acham and John Longstreth as Lay Delegates 
and Ryan Burwinkel as Alternate Lay Delegate to Diocesan Convention; the motion was 
seconded and approved unanimously 

• Emergency Hurricane Assistance from the Endowment: 
o Available grant money for this year has already been allocated 
o Consider next year setting aside money for disaster relief 
o Recommend members donate individually, for instance to Episcopal Relief and 

Development 
• Education for Ministry – Rachelle Sam has received training as a facilitator and will be 

leading a group; will use a totally new curriculum 
 
Barry made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously. The meeting was closed with a prayer at 3:11 PM. 


