
Amended Minutes of Vestry Meeting on February 21, 2016 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Greg Lebel, Terry Cain, Jonathan 

Nicholas, Jennifer Crier Johnston, Melissa Barrett, Elaine Eaker, Linda Mahler, Virginia Brown 

Nolan. Visiting: Jim Solomon, David Hollis. 

 

Regrets: Katherine Nordal, Jen Catena Davis, Rick Taylor 

 

Meeting convened at 12:50 PM 

 

Items for Consideration: 

 A parishioner expressed a liturgical concern to the Vestry. The Vestry entrusted Virginia 

with resolving the issue. Virginia shared that she will be trying several new things with us, 

and hopes for our patience as we explore why we do what we do at All Souls.  

  The Vestry took a few minutes to celebrate successes. 

 

Report from the Endowment Board 

 Year-end results: The SunTrust balance is up 1.5%. One of the mutual funds is up, the other 

is down. A replacement fund is being sought. Bonds are flat. The goal is to preserve principal 

in a tough market. 

 All Souls will be getting money back from SunTrust in March. 

 Grants: The grant allowance will go up to $94,000 this year. The amount not disbursed now 

will be held for emergencies or for a second round of grant funding; the grant to Heifer 

International is a dollar for dollar matching grant; the process for getting feedback from grant 

recipients will be more formalized this year; the selection criteria are under review, and proof 

of non-profit status will be sought from grantees.  

 

Consideration of Proposed Grants: 

 A concern was raised that larger grant amounts should be given to fewer organizations to 

increase the impact of the funds and decrease administrative costs. 

 There was general agreement that the charities we have chosen to focus on are not exclusive. 

 Moved and seconded to approve the 17 grants proposed by the Endowment Board to the 

Vestry. A majority of the Vestry voted to approve the grants. 

 

Search Process: 

 The search process is on track. The Parish Profile will be available for review (for accuracy 

only—not substantive edits) by the end of March.  

 There will be a 4 to 6 week window for applications. 

 Getting the profile published is a priority. 

 The video camera is getting delivered this week. 

 The parish profile discussions and survey are giving a clear picture of who we are and what 

we want. 

 

 

 

 



Debt Incurred During the All Souls Forward Campaign 

 The line of credit is $1,500,000. The amount drawn down was $1,200,500. The current 

principal balance is approximately $900,000. The payoff figure is about $975,000 over the 

life of the loan, or $500,000 if we pay cash. The next scheduled payment is $150,000.  

 The Vestry will consider these options regarding payoff of the debt in a meeting: 

o Obtain a long-term variable rate loan at approximately 3% interest. 

o Conduct a new fund-raising campaign in the parish. 

o Have the endowment pay the balance outright. 

o Have the endowment pay the balance and pay the endowment back out of operating 

funds. 

o Leave the line of credit open and pay it off over three years. 

o The parish will receive information about planned giving annually to encourage gifts 

to the endowment. 

 

Minutes of the Vestry meeting held on January 21, 2016 were approved as amended. Minutes are 

to be forwarded to Mary Beth Howard.  

 

Senior Warden’s Report 

 A worship committee is being formed. After 1979, liturgy was defined as “the work of the 

people”. We’re trying to get more people involved. 

 A goal is to foster lay leadership and share the ministry of the church. Think about candidates 

to serve on the Vestry. Bring any concerns you have to Jeff and Martha. 

 The parochial report was submitted to the Vestry for consideration. The report was moved, 

seconded, and approved. 

 Concerns were raised about the nursery employees. They may not have adequate training, the 

necessary background checks, and they are sometimes paid whether they are at church or not. 

Virginia will investigate and present a solution or find people who are qualified to provide 

childcare. 

 On March 19, 2016 there will be a strategic planning meeting of the Vestry and the Search 

Committee. We will have an opportunity to reflect on All Souls. Reverend Virginia Brown 

Nolan and Father Martin Smith will both attend the retreat. 

 The Vestry will convene after the strategic planning meeting to review goals. 

 

Junior Warden’s Report 

 All Souls has a temporary certificate of occupancy. The elevator certificate is coming. 

 A committee will be formed to consider the building use policy. 

 A handyman has been coming to perform maintenance tasks. 

 There has been no response yet from the Cleveland Park Library about our concerns 

regarding their possible use of the building. 

 There has been winter damage to the gutters. Insurance will pay for repairs by Roof Solutions 

after we pay the $500 deductible. 

 The undercroft needs “freshening up”. Martha asked if anyone wants to help with that 

project. 

 A question was raised about water filtration damage. That is a very expensive repair, and is 

an issue for another day. 

 



Committee Reports 

 Serving All Souls: will meet bimonthly in the undercroft. The goal is to develop more “plug-

in” opportunities where people can show up and participate. Palm Sunday is “Mission 

Sunday”. 

 Communications: All Souls will have a reduced PRIDE presence this year. There will be a 

new brochure. The committee is planning music in the outdoor space sometime in the fall. 

Daniel Froggett did an excellent job with his post on Ash Wednesday. 

 

The next meeting of the Vestry will take place on March 19, 2016. 

The meeting adjourned at 3:15 PM. 


