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All Souls Memorial Episcopal Church 

Minutes of the Regular Vestry Meeting on June 19, 2016 

 

Quorum: Jeff Wells (Senior Warden), Daniel Callis (Junior Warden), Rev. Virginia Brown-

Nolan (Interim Rector), Ike Brannon, Jen Catena Davis, Elaine Eaker, Barry Huber, Greg Lebel, 

Jonathan Nicholas, Heidi Rasciner, and Rick Taylor. Terry Cain (Treasurer) and Linda Mahler 

(Registrar) were also present. 

Visiting: Daniel Froggett (Search Committee Member) 

 

Regrets: Melissa Barrett 

 

A quorum being present, the meeting was opened with a prayer at 12:58 PM. 

 

Update from the Search Committee:  
Daniel Froggett reported that the Search Committee has received 28 applications for the position 

of Rector; according to the Diocese, 20-30 applications is a good response. The Committee met 

and reduced the list to 16. Those 16 candidates are being interviewed using video conferencing. 

Four interviews have been held so far. The committee will meet three times in the coming week 

to interview the others. The committee hopes to have the list down to 8 candidates by next 

Sunday and 3 candidates by early Fall.  

 

Daniel F. said that God seems to be at work in the search process. Applications have come from 

across the country and around the world. A question was raised about Diocesan background 

checks. Most, if not all, of the applicants already have current background checks. The Diocese 

will do further checks on the final candidates. The Vestry requested that someone on the Search 

Committee make a report to the congregation on the status of the search process at the 8:30 and 

11:00 AM masses on Sunday, June 26, 2016.  

 

Daniel F. was excused with thanks and the Vestry meeting continued 

 

Getting Acquainted:  New and returning Vestry Members spent a few minutes introducing 

themselves and getting acquainted. 

 

Minutes:  The minutes of the Vestry meeting held on May 10, 2016, and the notes of the Vestry 

retreat held on March 19, 2016, were approved, as amended. The previously approved minutes of 

the Vestry meeting held on April 17, 2016, were amended to reflect that the minutes of the 

March 20, 2016, meeting were approved on April 17, 2016. 

 

Celebrating Our Successes:  The Vestry took a few moments to celebrate successes since the 

last meeting. 

 

Rector’s Report: 

 Virginia said that many people are disturbed by what happened at the Annual Meeting and 

are asking for a process to handle conflict. She distributed a handout as a resource for 

consideration with a view to taking action at a later time. 
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 Virginia said that she will continue to highlight current concerns of the congregation in her 

contributions to the weekly bulletin. 

 There is some openness to celebrating special liturgies from time to time. Ideas include an 

instructed Eucharist, a healing service, and special congregational music while the choir is on 

vacation. 

 Virginia outlined the benefits of a Worship Committee. A Worship Committee can help with 

the planning to mark occasions or dates that are special to the congregation, and provide 

suggestions concerning the liturgy for holidays, feast days and the seasons of the church year. 

Worship Committees increase participation by Parishioners and education about how liturgy 

is put together, and help the Rector gather information. The point was made that we’re not 

looking for novelty and we don’t plan to totally re-write our liturgy. The Worship Committee 

could start small by considering liturgies for the July and August services. 

 

Senior Warden’s Report 

 Jeff welcomed the new Vestry members and gave each a Vestry handbook.  

 Regular Vestry Members beginning new terms, the Junior Warden, the Treasurer, and the 

Registrar each signed the Vestry Register. 

 Heidi Rasciner and Will Coley have both agreed to serve as Lay Delegates from All Souls to 

Diocesan Convention for another year. 

 Larry Sturgeon was nominated for a second 5-year term on the Endowment Board. 

 Jeff Wells moved that the Vestry approve the appointments of Terry Cain as Treasurer, Linda 

Mahler as Registrar, Will Coley and Heidi Rasciner as Lay Delegates to Diocesan 

Convention, and Larry Sturgeon as a Member of the Endowment Board. The motion was 

seconded, and approved unanimously. 

 A question was raised about how positions are publicized, so that people know they are open. 

The Vestry will discuss the issue at the upcoming retreat. A suggestion was made that leaders 

of lay groups and committees should actively seek new members. Vestry members are asked 

to talk about this with the groups and committees in which they participate.  

 Appointment of Alternate Lay Delegates to Diocesan Convention was deferred, so that the 

Vestry can seek out interested candidates. 

 Jonathan Nicholas moved that the Vestry approve the Senior and Junior Wardens as Bank 

Signatories for the Operating Account; the motion was seconded and approved unanimously. 

 Governance—Vestry Members are asked to review the governance document and consider 

which committee(s) they would like to serve on in a “guidance” or “stewardship” role. 

Activities on each of the committees vary. For example, on the Parish Life Committee, the 

role may involve supporting the Social Committee and developing potential new leadership. 

 Goal-Setting for the Vestry Retreat—The most important task for the Vestry is calling a 

new Rector. We need to determine the needed skills and qualities and do some team building. 

Jeff proposed engaging Frank Dunn as a consultant to lead the retreat and perhaps do some 

additional work on conflict resolution and healing, identifying the issues for this 

congregation. Jonathan Nicholas moved that the Vestry approve a proposed contract for 

Frank Dunn in the amount of $800 to lead the Vestry retreat; the motion was seconded and 

approved unanimously. 

 The date for the Vestry retreat is July 16, 2016, from 9:00 AM to 1:00 PM. The date of the 

next Vestry meeting is July 17, 2016, from 12:45 PM to 3:00 PM. 
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 Vestry Minutes and Posting on the Website—The Vestry discussed the procedure for 

circulating draft minutes and posting approved minutes on the website. The Vestry would 

like carefully drafted minutes to be posted on the website. A proposal was made that a draft 

of the Vestry meeting minutes be circulated by the Registrar within 10 days of the meeting. 

Vestry Members will have 3 days to review and comment on the minutes. The minutes will 

be formally approved at the next Vestry meeting. Minutes the Vestry has approved will be 

sent to the Parish Administrator within one week for posting on the website. A hard copy of 

the minutes will also be available for review in the Volunteer Office and information cards 

about the minutes will be placed on the Welcome tables in both narthexes and in the 

undercroft. A motion to that effect was made, seconded, and approved unanimously. 

 

Junior Warden’s Report: 

 Damage from carpenter bees on the north-side clerestory windows in the nave has been 

repaired. 

 The exterior double doors in the bell tower and on the Woodley Ave side of the building 

have been repaired and repainted. 

 There are increased signs of mice, especially in the kitchens. We have asked the exterminator 

to step-up their efforts.  Please report any signs of mice to Daniel C. 

 Some of the lights in the parking lot are not working. An electrical contractor is coming to 

troubleshoot and possibly add additional lighting for safety. Please let Daniel C. know of any 

other electrical problems that can be fixed while the contractor is on-site. 

 Daniel C. is working with groups that use the church, asking them to put food away or take it 

with them when they leave instead of leaving it out. 

 Alcohol Policy—The Diocese has requested that parishes develop an Alcohol Policy by 

September 2016. The Vestry discussed the draft Policy that Daniel C. had previously 

circulated for review. Vestry Members are asked to send additional comments to Daniel C. 

He will incorporate suggestions and changes and circulate a revised draft, which the Vestry 

will consider and vote on at a future meeting. 

 

Treasurer’s Report: 

 Pledge income is generally on track. 

 There are 20 capital campaign pledges still outstanding. It is unlikely that they will come in. 

 The accounting review went well; this was a review rather than an audit, which complies 

with Diocesan standards. The report is due from the auditor next week. No material findings 

are expected. 

 The amount of money from the Endowment needed to settle the capital campaign was 

$356,000 instead of $410,000. 

 Jonathan Nicholas moved that the Vestry approve designating the Treasurer, Senior Warden, 

and Junior Warden as signatories for All Souls’ bank accounts; the motion was seconded and 

approved unanimously. 

 

Communications Committee 

 All Souls’ participation in the Pride festival was a success. 

 

Jeff thanked the Members of the Vestry for their time and their service. 
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There being no further business to come before the Vestry, the meeting was closed with a prayer 

at 3:05 PM. 

 

Documents attached to this report: 

 

The agenda for the June 19, 2016 meeting 

A proposed contract for Frank Dunn 

Treasurer’s Report and Capital Campaign Report 

All Souls Parish Governance document 

Draft Alcohol Policy 

Handout on Scriptural Background for Addressing Conflict  

 


