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Minutes of Vestry Meeting on December 20, 2015 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Greg Lebel, Terry Cain, Jennifer Crier 

Johnston, Jonathan Nicholas, Melissa Barrett, Katherine Nordal, Elaine Eaker, Jen Catena Davis, 

Rick Taylor, Linda Mahler 

 

Regrets: None 

 

Meeting convened at 12:45 PM 

 

Minutes of the meeting held on November 22, 2015 were approved as amended. Minutes are to 

be forwarded to Mary Beth Howard.  

 

Report from the Endowment Board 

 Fund levels stayed the same, but in this market that is a good result, since the S & P 500, 

which is used to evaluate performance, lost money over the same period. Bonds are flat. 

 Ideas will be shared to consider reinvesting the under-performing Fidelity fund.  

 

The Vestry celebrated successes before moving on to other business. 

 

Senior Warden’s Report 

 Virginia Brown Nolan has met with Jeff and Martha, and also had meetings with Mary Beth, 

Terry, Ben Hutchens, and Ed Perlman. The meetings went well. 

 

Junior Warden’s Report 

 All Souls paid a $150 fine for waste that was not “containerized”. 

 There is now signage in the kitchen about reducing and recycling. 

 The Cleveland Park Library has approached All Souls about using the church for some of 

their activities while the library is rebuilt during an estimated 16-month period. (The attached 

Jr. Warden’s Report has details about the proposal.) All Souls has not yet investigated 

insurance and liability issues that may arise.  

 Several concerns were raised, including: wear and tear on the elevator; use of the 

refrigerator; possibility of asbestos and/or lead paint exposure in the undercroft; adequate 

cooling and heating; payment to defray cost of building use and liability insurance.  

 There is some time to decide. A decision was made to finalize the building use policy, refine 

cost estimates, and revisit the issue in January. Martha will send an e-mail to Barbara Gauntt 

at the library regarding the building use policy and asking if there are any funds available to 

help defray costs. If we move forward we will need a memorandum of agreement, and will 

need to consider issues such as additional staff time for coverage. 

 

Committee Reports: 

 

Parish Life—New signs are up in the kitchen. Another sign is needed reminding people to watch 

their step. On Christmas Eve, there will be a reception after the 10:30 PM service. Champagne 

and cookies will be served. 
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Stewardship—To date, 103 pledges have been made for a total of $505,000. 

 

Serving All Souls--The gift tree for Transitional Housing Corporation families was a big 

success. 

 

Communications Committee—New visitor books are now in three places. We need an updated 

brochure for newcomers. Information about clergy and about construction needs to be updated. 

The new sign is delayed. It will not be put up before Christmas. Advertising and boosting on 

Facebook about Lessons and Carols resulted in 34,000 hits and 2,000 likes. 157 people attended 

Advent Lessons and Carols. The Blade ran an ad at no charge. 

 

Proposed Budget 

 A 25% cut to discretionary expenses is proposed. 

 Cuts to the music program for instrumentalists, an organ sub, and staff singers are 

recommended based on expected revenue. 

 The Vestry will ask Mary Beth for recommendations on how to reduce copier expenses. The 

weekly bulletins can be printed in black and white instead of color. 

 A suggestion was made to create a wish list of projects for which special donations may be 

sought. 

 Expected expenses have been well managed. 

 Review of specific budget items with a view to reducing costs:  

o There is a reduction in the music program cutting out expenses during the summer 

months. 

o The annual contribution to the diocese was discussed. 

o Communications committee has a budget of $1,500. 

o Hospitality will provide coffee and cookies only if no one signs up for coffee hour. 

o Payroll taxes will be adjusted if an error is found. 

o A suggestion was made to encourage people to add 3% to their pledge amount to 

offset credit card fees if they give online. 

o A suggestion was made to investigate snow removal costs to see if that line item can 

be reduced. 

o Staff health insurance costs will be reduced by asking new staff to pay 25% of their 

health insurance premiums in accordance with diocesan guidelines. 

 

A motion was made, seconded and approved to adopt the budget provisionally, subject to the 

adjustments discussed. The Vestry thanked Terry for all of his outstanding work to put together 

the budget. 

 

Date of the Next Meeting: 

The next regularly scheduled meeting of the Vestry is on January 17, 2016 at 12:45 PM.  

 

Meeting adjourned at 2:40 PM. 

 


