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Amended Minutes of Vestry Meeting on January 21, 2016 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Greg Lebel, Jennifer Crier Johnston, , 

Melissa Barrett, Katherine Nordal, Elaine Eaker, Jen Catena Davis, Rick Taylor, Linda Mahler 

 

Regrets: Terry Cain, Jonathan Nicholas 

 

Meeting convened at 6:32 PM 

 

Minutes of the special sessions held on December 2, 2015 were approved. Minutes of the special 

session held on December 6, 2015 were approved as amended. Minutes of the meeting held on 

December 20, 2015 were approved as amended. Minutes are to be forwarded to Mary Beth 

Howard.  

 

Minutes: After discussion, the Vestry decided not to post minutes on the webpage, but instead to 

announce on the webpage that copies of minutes are available in the parish office.  

 

Review and Approval of 2016 Operations Budget: The following recommendations were 

made: 

 Reduce the amount for plate offering to $35,000. 

 Reduce benefits costs for the interim rector to more accurately reflect expected 

expenditures.  

 Fund three staff singers. 

 Increase diocesan support slightly. 

 Eliminate funding for the wise and mature luncheon (but it may continue at a cost of $10 

per person). 

 Keep the administrative budget remains the same. 

 Reduce the snow removal budget somewhat. 

 Restore $1,500 to communications committee budget   

 

The following items were discussed: 

 Music: Restricted designated funds include a Music Program Fund. The choral scholars 

program brings undergraduates in to sing with the choir as a learning experience. Ben 

Hutchens has the flexibility to move funds within the overall music budget.   

 Chancel Guild Money: The plan is to build a cabinet to hold the frontals for the altar. 

 

The Vestry moved, seconded, and approved the operating budget including the 

recommendations listed above. 

 

Review of the Proposed Endowment Bylaws: The following proposed provisions were 

discussed: 

 The Endowment Board charter preamble and purpose. 

 The treasurer is a permanent member of the Endowment Board. 

 The remaining four members are appointed. Must be communicants in good standing. 

 The Senior Warden is an ex officio member of the Endowment Board, but the Rector is 

not. 
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 Switch from trimester meetings to quarterly meetings, and ensure that the Board holds 

formal meetings. 

 A plan for the grant-making process is in development. One possibility is to have a 

separate grants committee that includes Endowment Board members. The goal is to help 

more people participate in the grant-making process and separate money management 

from grant-making. 

 A question was asked about how other churches do charitable giving. 

 Recording Obligations—Minutes are to be made available upon request. All Souls will 

maintain a complete and accurate set of documents. 

 A “supermajority” is defined as two thirds of all Vestry members. One meeting with the 

vote of a supermajority would be sufficient to remove a member. Two meetings with a 

supermajority vote would be sufficient to spend more than the amount of money 

recommended by the Endowment Board. 

 Post the annual report online and summarize it at the annual meeting. 

 Parish approval would be needed to distribute, loan or pledge an amount greater than 

50% of the Endowment Fund. 

 Seek comments from Terry and Jonathan on Section 2.04. 

 Any Endowment expenses shall be reported to the Vestry. 

 The Board shall communicate to the Vestry target allocation of funds in the quarterly 

reports and annual report. 

 The Vestry has a fiduciary duty to the parish. 

 The Gift Policy—Cash or securities gifts designated by the donor for operating expenses 

or the stewardship committee would not be subject to review.   

 

Senior Warden’s Report 

 Jeff will make sure that Virginia Brown Nolan has an opportunity to talk at the Shrove 

Tuesday dinner. 

 The deadline for submitting grant requests has been extended to Sunday, January 31, 2016. 

 

Junior Warden’s Report 

 A contract for snow removal has been signed. All Souls will pay by the inch. 

 The doors now lock tightly. 

 The recycling program is being reinvigorated. 

 The new signs will be delivered soon. 

 The building use policy will be reviewed at the next meeting. 

 

There were no committee reports. An announcement was made that All Souls are Green will host 

coffee hour on Virginia Brown Nolan’s first Sunday.  

 

Date of the Next Meeting: 

The next regularly scheduled meeting of the Vestry is on February 21, 2016 at 12:45 PM. 

 

Meeting adjourned at 8:45 PM. 


