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Minutes of Vestry Meeting on July 19, 2015 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Jennifer Crier Johnston, Jonathan 

Nicholas, Melissa Barrett, Katherine Nordal, Terry Cain (by phone), Elaine Eaker, Jen Catena 

Davis, Rick Taylor, Greg Lebel, Linda Mahler, John Beddingfield, Rector 

 

Regrets: None 

 

Meeting convened at 1:00 PM.  

 

Minutes of the meeting held on June 23, 2015 were approved as amended. Minutes are to be 

forwarded to Mary Beth Howard. 

 

Rector’s Report 

 The church was broken into on July 6th or the morning of July 7th. A young man tried to 

bash in the new doors. They were dented. An insurance estimate to replace the doors and two 

of the windows is expected. There is a police report and there are pictures. 

 The Communications Committee had a good meeting. There is a “safe” version of Facebook 

called “The City”. We will get a demo. 

 John learned several useful tips from the e-formation conference he attended. 

 John is recording sermons. They are available as podcasts. 

 There was a great meeting with Joey Rick on Friday about RenewalWorks. 

 Louis von Rago’s art is on display. It’s a great example of stewardship. 

 Preparation for confirmation is happening in different ways, including home visits and 

videos. 

 A meeting of the Pastoral Care Committee will be held on August 2, 2015 at 10:00 AM. 

 John will be away in August. He is taking a trip to Chicago. 

 

Senior Warden’s Report: 

 All Souls Parish Governance was once again reviewed in preparation for the upcoming 

Vestry retreat. Vestry members confirmed their affiliation with the various committees.   

 Jeff has had good meetings with Pat Dresser (outgoing chair of the Endowment Board) and 

Jim Lewis (incoming chair). Pat Dresser was the first female Senior Warden at All Souls. 

She has done a lot for the community. Pat will continue to attend meetings for a short time to 

help Jim get up to speed and help with administration, but will then step off the Board.  Jim 

Lewis will come to three meetings per year (in September, June, and May) to report and to 

develop consensus around missional work. Possible criteria for giving were discussed (e.g., 

active service in the community and participation by members of All Souls). 

 Dale Lewis is leading a series of meetings about service and creating partnerships or deeper 

relationships with 2-5 local and national organizations.  

 There is a gift policy for permanent gifts to the Endowment with a minimum of $10,000 to 

$20,000. Do we want to encourage this? It is a matter of discussion for the upcoming Vestry 

Retreat and will be addressed by both the Vestry and the Endowment Board. 
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Treasurer’s Report: 

 An account summary for 2015 was provided, including a snapshot to show liquid cash assets 

(operating, restricted gifts, and the endowment).  

 A $1,000,000 liability remains on construction. 

 Income for the current month is the annual amount divided by 12. The budgeted expense 

amount is the annual amount divided by 12. Year-to-date actual expenses are also shown. 

 A snapshot of the amount of approved funds remaining was provided. 

 As of now we are $40,000 over budget. $20,000 of that amount is a housing offset (paid in 

September). 

 Pledge payments are behind where they should be, however, many pledges come in at 

Christmas.  

 A barometer for expenses is that we should be at 50% at midyear. Items currently over 

budget include: hospitality, music education and travel, a copier overage (coding may help 

clarify the copier budget and ensure that funds are allocated properly), advertising, Pride, 

telephone, plumbing repairs, janitorial supplies, and snow removal. 

 Terry observes that the expenses that are under budget are coordinated by one person, 

whereas those over budget are coordinated by more than one person. It would be helpful to 

look at how those are managed. Attention is needed to communication and clarification. 

 Overall, expenses have been well managed. 

 Terry notes that in every year that we run a mid-year deficit, we have an end-of-year deficit. 

We use the reserve fund to make up the deficit. 

 Pledges are down. The Vestry requested information about how this figure compares with 

other years. A letter from Mary Beth should go out by the end of July to those who have 

pledged giving them information about the status of their pledge.  

 Items for discussion in September include: a discussion with the communications committee, 

a graph of pledges, how to coordinate large funds, and an increase in the operating cushion. 

 Jonathan, Terry, and Jeff are to meet on the budget and present to the Vestry in September. 

 The Vestry requested a history of expenditures for capital improvements. 

 Moved, seconded, and approved to accept the treasurer’s report. 

 

Junior Warden’s Report: 

See her detailed e-mail to the Vestry. 

 

Additional items: 

 Issues about security and lighting will be reviewed after construction is completed. 

 A balance of $250-300,000 remains after All Souls Forward pledges have been collected. 

 Jeff polled the Vestry to see what everyone thought about three options to make up the funds: 

a request to the endowment, a request to the congregation for additional money, or attempt to 

get a loan. The treasurer does not believe that All Souls can currently obtain a loan. 

 Discussion of a celebration of the opening of the new wing. In-gathering Sunday was 

proposed as a date. 

 There will be a noon mass on Veteran’s Day. 

 Clean-up day will be Sunday, September 12, 2015, the day before In-gathering. 

 The men’s fellowship would like to donate a grill. Potential liability issues will be explored 

before the donation is made. 
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 The Vestry Retreat is scheduled for Saturday, July 25, 2015 at 8:30 AM in the Undercroft. 

 There will be no Vestry meeting in August. 

 

 

Date of the Next Meeting: 

The next meeting of the Vestry is scheduled for September 20, 2015 at 1:00 PM.  

 

Meeting adjourned at 3:02 PM. 
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