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Corrected Minutes of Vestry Meeting on June 23, 2015 

 

Present: Jeff Wells, Martha Domenico, Daniel Callis, Jennifer Crier Johnston, Jonathan 

Nicholas, Jen Catena Davis, Rick Taylor, Greg Lebel, Linda Mahler, John Beddingfield, Rector 

 

Regrets: Melissa Barrett, Katherine Nordal, Terry Cain, Elaine Eaker.  

 

Meeting convened at 6:42 PM.  

 

The meeting began with a meditation and prayer on baptism. 

 

Minutes of the Annual Meeting and Executive Session held on May 3, 2015 meeting were 

accepted. Minutes are to be forwarded to Mary Beth Howard. 

 

Rector’s Report 

 John attended an “e-formation” conference, and has lots of information for the 

communications committee. One idea is to expand Wi-Fi to cover the grounds of the church. 

 Mary Beth Howard is away for two weeks. Shane Davies and Nancy Aherne will be helping 

in the office. 

 Cameron Soulis has renewed her commitment to All Souls as a volunteer assisting clergy 

person. 

 John and Erwin will be traveling to Chicago in late June. 

 The first meeting of the “Shepherding Our Souls” committee to discuss pastoral care will 

take place on August 2, 2015 at 10:00 AM. 

 

Treasurer’s Report: 

The treasurer was absent. No report was given. No concerns were noted. 

 

Senior Warden’s Report: 

 Jeff asked Vestry members which standing committees they are actively involved in.  

o Communications committee—Greg Lebel 

o The Vestry moved, seconded, and approved making outgoing Senior Warden (Dale 

Lewis) is now a member of athe Endowment Board 

o Education and Christian Formation—Jen Catena Davis 

o Parish Life—Daniel Callis, Jennifer Crier Johnston 

o Stewardship—Jonathan Nicholas, Terry Cain 

o Worship—John manages this 

o Music—the question was raised whether there should be a Vestry liaison or whether Ben 

should be invited to visit committees. 

 Jeff would like to develop a platform for growth that is not so centralized in the Vestry and 

that will encourage leadership in the church. Some of his ideas are: 

o Develop goals at a Vestry retreat with specific performance objectives. 

o Think about how to use the All Souls Facebook page and other types of technology. 

o Refocus on the mission of bringing people to Christ. Talking more about what being a 

Christian means to us, witnessing, giving testimonials, may bring others into the church. 

It’s a way of leading the parish. 
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o Don’t forget the transformational power of faith day-to-day in the desire for eternal life. 

o Find ways to keep your spiritual fires burning 

o Cultivate new leaders as a part of developing a “growth model” that diversifies leadership 

across the ministries of All Souls.    

 Construction reports and pledge balances are among current concerns. 

 Additional ideas: 

o Take a newcomer under your wing. 

o Encourage the Endowment Board to reconsider “the ethos of scarcity” and instead think 

in terms of “abundance and God’s generosity”. 

 Jeff and John are meeting monthly. They will soon meet with Joey Ricks to discuss 

RenewalWorks. 

 Jeff is meeting individually with every person on the Vestry. He expects to have met with 

everyone by August 1
st
. 

 

Committee Reports: 

Communications and Outreach (Greg Lebel)—Greg suggests changing the name of the 

committee to the Welcome committee. Witness and testimonials are good. People used to share 

those, answering questions such as “What do you do here? How does it manifest your 

spirituality?”  

Ongoing projects: 

 Video on social media, or an article 

 Recorded sermons on the website 

 Advertising—no more print media. It’s not cost effective. 

 Music is a strong focus, (e.g., WETA announcements, postcards, and getting the word out 

through music organizations Ben knows. 

 17
th

 Street festival 

 The Pride festival is an important presence. There were about 30 people at the communion. 

Half of them were not associated with All Souls. 

Challenges: 

 Get videos up online before in-gathering. A suggestion was made to include more personal 

spiritual sharing as well as more traditional sharing. 

 Figure out where the welcome table should be located given new flow patterns once 

construction is completed. Pictures of Vestry members and e-mail signup may be on the 

table. The problem will be solved by in-gathering. 

 

Community Service (Jonathan Nicholas): The group, under Dale’s leadership, is looking at 

service in response to the concern raised in RenewalWorks and the feeling that the things that 

were happening were disorganized. 12-18 people have been coming to the meetings (3 of them 

are on the Vestry). The goal is to organize and focus efforts so that service is more effective and 

purposeful. Dale is helping develop a process. The committee is reading a book about different 

service models. It is a work in progress, and everyone is committed to it. 

Education and Spiritual Growth (Jen Catena Davis): The committee works to give people a 

broad view of Episcopalian life. The goal is to provide education rather than to speak to 

individual interests. The target audience is people new to church or to the Episcopal Church. 

Adult forum is separate now. There may be ways to coordinate in the future. Sunday school and 

children’s education are also outside the scope of this committee.  
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There was a series called “Come to the Table” which was well attended. Most of the participants 

were members of All Souls. Members of the committee will get more feedback on where to go 

next. Vestry members who attended “Come to the Table” are welcome to comment. Next fall 

there will be another series and perhaps a session in spring. Wes will develop content, and Jen 

will ensure that what is presented is aligned with leadership goals. The subject matter will 

change as needs and interests change. 

 

 

Pastoral Care (John Beddingfield): All Souls has resisted the urge to respond to concerns by 

immediately starting a formal pastoral care program. The goal is to gather people who are 

interested and meet monthly. We will start with small steps, look, listen, and pray. Kat Bethel 

will be working on this. She is a retired therapist and also knows about St. Columba’s large 

organized program. 

 

Junior Warden’s Report: 

 Alcohol is now secured. 

 Martha and Jennifer Crier Johnston suggest using one of the Sunday school rooms as the 

women’s robing room for the choir. 

 When construction finishes, Martha will have Roof Solutions clean and reposition the gutters 

and inspect the roof. 

 Precision HVAC is here today working because a line was leaking. 

 The tower doors are not closing properly. 

 Martha suggests designating all bathrooms as unisex. 

 Some silver items have been found. They are probably of little value, but will be studied. 

 

Other Business 

 A date for a Vestry Retreat is needed. August 1
st
 was proposed but will not work for a 

majority. Jeff will work on getting another date. 

 There will be a champagne celebration when construction is finally completed. 

 A mass will be held on Veteran’s Day. 

 A decision will need to be made about whether to put a grill in the back garden. 

 

Date of the Next Meeting: 

The next meeting of the Vestry is scheduled for July 19, 2015 at 1:00 PM.  

 

Meeting adjourned at 8:27 PM. 

 

Documents attached to this report: 

Rector’s Report 

Senior Warden’s Report 

Junior Warden’s Report 

Minutes of the Vestry meeting on April 19, 2015 


