
Approved by the Vestry on April 19, 2015 

 

Corrected Minutes of Vestry Meeting on March 15, 2015 

 

Present: Dale Lewis, Martha Domenico, Daniel Callis, Melissa Barrett, Terry Cain, Jennifer 

Crier Johnston, Jonathan Nicholas, Elaine Eaker, Rick Taylor, Greg Lebel, Linda Mahler, John 

Beddingfield, Rector 

Also attending: Larry Sturgeon, Jim Lewis, and Jim Solomon of the Endowment Board 

 

Regrets: Katherine Nordal, Jen Catena Davis.  

 

Meeting convened at 1:10 PM. Minutes of the February 8, 2015 meeting were accepted. Minutes 

are to be forwarded to Mary Beth Howard. 

 

Second Presentation by the Endowment Board 

 The Endowment Board responded to the Vestry’s request for additional information. The 

Board keeps minutes of meetings and financial reports that are submitted to the church 

office and are available for review. The Board is currently fine-tuning funding guidelines. 

There are bank statements from SunTrust and from UBS. 

 The Endowment Board is anxious to get Vestry approval for the proposed grants so they 

can write the checks next week. The Vestry moved, seconded, and approved (two 

opposed) the proposed grants. 

 Criteria for award of grants: 

o The bylaws specify that grants are to be made for capital improvements and 

outreach ministries. More money is allocated for local organizations than for 

international ones. 

o Highest priority is given to organizations with which parishioners are involved. 

o Funding history is considered 

o Other sources of support 

o Thank you notes and reports of expenditures by grantees may increase the 

likelihood of future grants. 

In discussion following the presentation, John asked if we may want to consider moving to a 

regular funding cycle and diversifying recipients of grants. The oversight role of the Vestry was 

discussed. Dale pointed out that All Souls is one of the few churches in the diocese that has an 

endowment that has not been spent on operating expenses. The guideline is to spend up to 5% of 

the funds available in-house. There was general agreement by all parties to improve 

communication. Lee Davis has reviewed the Endowment bylaws and recommended some 

changes that are in draft.  

Approved local grants totaling $11,500: 

o Bishop Walker School—general operating costs of the school, $2,000 

o Cleveland & Woodley Park Village—underwrite memberships for 7 individuals 

and 2 households, $2,000 

o DC Recovery Community Alliance—office expenses and outreach, $2,000 

o St. Mary’s Court—dinner meal program for needy residents, $2,000 

o Transitional Housing Corporation—after-school tutoring, $2,000 

o Hoops Sagrado—food and lodging for student trip to Guatemala, $750 

o Kid’s Corner—tuition subsidy for inner-city students, $750 

 



Approved by the Vestry on April 19, 2015 

 

Approved international grants totaling $5,700: 
o Kwasa Centre—operating costs of the school, $2,000 

o St. John Hospital Jerusalem—pediatric surgery to restore sight, $2,500 

o Sustainable Harvest International—sustainable farming in Honduras, $1,500 

 

Rector’s Report: 

John thanked the Vestry and the guest clergy for all their work during his sabbatical. John 

submitted the annual Parochial Report for approval by the Vestry. The report is a canonical 

responsibility of the rector. Some of the figures are educated guesses, but the attendance figures 

are an accurate count. The Vestry moved, seconded, and approved (one abstention) the 

Parochial Report. 

 

Treasurer’s Report: 

 Operating fund figures are a 2-month snapshot. 

 There are some unanticipated expenses--$15,000 for snow removal. We are looking for 

other companies, but they may charge a comparable amount for snow removal. 

 The elevator gold level maintenance plan is for two years. The 5 and 10-year plans will 

also be priced. 

 The Bank of America operating account has a one-month reserve. 

 Proposed changes to the Capital Campaign budget: pledge amounts updated; bequest 

identified; eliminate design and permits line; there have been 65 change orders, and they 

have changed the value of the contract. Dale will make sure the figures are correct. 

Marsha Oates will come back to help finish out the project. Mary Beth will enter the new 

figures in the Capital Campaign budget. $200,000-$300,000 will be needed to complete 

the construction. We have received unanticipated funds of $75,000. Current cash on hand 

is 1.4 million dollars. 

The Vestry moved, seconded, and approved the revised Capital Campaign Budget. 

 

Senior Warden’s Report: 

 The cost of the portico is 40% higher than anticipated ($38,342 instead of $25,000). 

Structure will have to be added to support the portico. It will be more expensive to do it 

later than to do it now. The differential will be added to the budget. Moved, seconded, 

and approved (2 no’s, 1 abstention).  

  Local residents whose homes may have been affected by the construction will receive a 

notice advising them to report any damage to their insurance company. 

 Emergency lighting and exit signs for the entire building will cost $6,500. 3 signs are 

working. Batteries can be obtained for the others. 

 The irrigation system would include underground PVC, the electrical and water 

connections. Exploratory work will definitely not affect the construction schedule. There 

is no commitment. 

 The men’s room needs repair. A hole was found under the floor. Recommendations from 

the engineers and cost estimates are forthcoming. The money will come out of the Large 

Capital Improvements fund. 

 We have an opportunity to get rid of some junk. A date will be set for trash removal. 

 We need to get better tables. The matter will be discussed with the Rector and the Junior 

Warden. 
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 Bulbs and eight fixtures are still needed in the sanctuary. The goal is to make it 

completely LED. The money is already allocated, and includes installation. Moved, 

seconded, and approved. 

 $10,000 is allocated for a new front sign. It will be discussed with the Rector and Rick 

Taylor. 

 We have a date to discuss our response to the RenewalWorks survey on April 12, 2015. 

The RenewalWorks committee will be invited. 

 There is money left over from last year for restoration of the narthex. 

 Dale plans to meet with the people who went to the Doing Good Well conference. There 

is a CD that would be good to play for the church leadership. 

 

 Junior Warden’s Report 

 Bob Long has come up with a plan for changing the configuration of the pews in the 

undercroft in character with what already exists. Martha recommends implementing his 

plan. Martha has identified 2 companies from which to solicit bids. She will seek 3 bids. 

The work will be completed in phases. Funding for each phase will be considered 

separately. Thanks to Bob Long for his report. 

  The Bishop’s chair has been fixed. 

 Martha expects that the work in the kitchen will be finished and everything will be 

moved back in by Wednesday of this week. Marsha Oates will coordinate that. 

 

Other Items 

 A three-part adult formation series entitled “Come to the Table” is scheduled to start the 

week after Easter. Wes Cook will be leading it. 

 Mary Beth will investigate alternatives to the All Souls Vestry mailing list. 

 The Vestry “class” of 2015 is asked to consider whether to stand for election to another 

3-year term on the Vestry. The annual meeting will be held on Sunday, May 3, 2015. 

 

Date of the Next Meeting: 

The next meeting of the Vestry is April 19, 2015 at 1:00 PM.  

 

Meeting adjourned at 3:02 PM. 

 

Documents attached to this report: 

Rector’s Report, including the Parochial Report 

Senior Warden’s Report 

Junior Warden’s Report 

Treasurer’s Report 

Minutes of the Vestry meeting on February 8, 2015 


