
All Souls Memorial Episcopal Church 

Regular Vestry Meeting 

September 18, 2016 

 

A quorum being present, the meeting was opened with a prayer at 12:55 PM. 

 

Quorum: Jeff Wells (Senior Warden), Daniel Callis (Junior Warden), Melissa Barrett, Jen 

Catena Davis, Elaine Eaker, Barry Huber, Heidi Rasciner, and Rick Taylor. Terry Cain 

(Treasurer) was also present at the meeting. 

 

Regrets: Ike Brannon, Greg Lebel, and Jonathan Nicholas. 

 

Minutes: Consideration of the August 25 minutes was deferred; Jeff will follow up with Linda 

Mahler regarding those minutes. The September 10 Vestry Day Notes were accepted as 

submitted, and will be used internally by the Vestry as part of the search process. 

 

Senior Warden’s Report: 

 Reactions to the September 10 Vestry Day: Vestry Members found the Vestry Day very 

helpful in preparing for their meetings with, and discernment of the Rector candidates. 

 Reactions to the Parish-Wide Open Forum: Daniel suggested that creating a list of 

specific topics/questions to be used at a future forum could prompt a more substantive 

discussion. There are several issues the Vestry needs to consider further: What are the 

real issues underlying the conflict? Should the Vestry take action or move on? Is there a 

fear of change? Who do we want to be our lay leaders? How do we treat people when 

they volunteer for something? 

 Search Process: The Bishop has received the names of four candidates that she will 

contact; she will also talk to their Bishops at a House of Bishops meeting in the coming 

week. The Bishop doesn’t anticipate any problems with the finalists; after this review, we 

won’t have to get the Bishop’s formal approval of our final choice. The Bishop will be 

informed, though, as soon as we choose a candidate. 

 The Search Committee could be ready to provide the list of the final three candidates as 

soon as the first week of October. The Vestry does want to have some sort of handoff 

meeting/dinner with the Search Committee, in part so the Vestry can benefit from the 

knowledge that the Search Committee has gained over the course of multiple meetings 

and interviews with all the candidates. The handoff could take place at a dinner at 

someone’s home, but scheduling issues should not be allowed to delay the process. 

 There will also be a formal recognition of the Search Committee on a Sunday at both 

services; Vestry Members are encouraged to attend both services that day. 

 2015-2016 Goal Scorecard Review: The Vestry has accomplished a lot and had some real 

successes; for instance, more and more people are finding out about All Souls through the 

Internet. Some goals have been deferred and we are still working on some of the others. 

Our biggest goal right now is to find a new Rector; new goals for 2017 can be developed 

in connection with the new Rector when he or she arrives. 

 Barry suggested the Vestry produce a semi-annual report to the Parish to share 

information about the goals that have already been accomplished. Jeff said that he will 

prepare an initial draft for the Vestry to review; the plan is to release the report in 
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November to coincide with the end of the liturgical year and the beginning of the 

stewardship season. 

 Jeff and Daniel have some prospects to serve on the Endowment Grant Committee and 

the Endowment Fundraising Committee, but nothing definite yet, so consideration of 

those nominees is being deferred. The Endowment Grant Committee will likely not 

become active until January or February, but the Endowment Fundraising Committee 

would likely become active sooner. Jim Lewis is ready to get working on fundraising 

right away and would like to have a Legacy Society dinner as soon as October. 

 Jeff and Daniel are working on finding a new Registrar, but do not have a definite 

candidate yet. 

 Jeff and Daniel suggested Kathryn Childers be appointed as one of our Lay Delegates to 

Diocesan Convention; she has shown great leadership in the 20’s and 30’s Group and is a 

cradle Episcopalian. Melissa moved that the Vestry appoint Kathryn as a Lay Delegate to 

Diocesan Convention; the motion was seconded and approved unanimously. 

 Programmatic activities for October and November: 

o Plans for the St. Francis Day blessing of the animals are coming together. 

Someone has volunteered to design a flyer and others have volunteered to help 

with pet treats. Mother Soulis and Mother Orens will perform the blessing. 

o The Social Committee is considering a possible event in November, and we will 

also have something for Thanksgiving. 

 

Treasurer’s Report: Terry reported that pledge income is still behind, but statements were sent 

out recently. There are no big surprises in the expenses. Given the likelihood that there will not 

be a new Rector through the end of the year, there is some flexibility regarding the money that 

would normally go to the Rector’s salary. A suggestion was made to consider changing the fiscal 

year, since people have trouble deciding on a pledge before the end of the year. In response to a 

question, Terry explained that an entry for the Organ Fund represents a correction, not new 

income. 

 

Junior Warden’s Report: 

 Alcohol Policy: The Vestry discussed the proposed alcohol policy and made some 

changes, including adding a clarification regarding the scope of the policy. Jen moved 

that the Vestry approve the Alcohol Policy, as amended; the motion was seconded and 

approved unanimously. Once a new Rector is in place, the Vestry and the Rector will 

discuss the possibility of offering a non-alcoholic wine as an alternative at communion. 

 DC Library Update: The insurance issue can be settled by the purchase of additional 

insurance for $75/year by All Souls. A new issue has arisen; the DC Library cannot 

contract directly with a private party, so All Souls will have to deal with the DC 

Department of General Services instead. According to the DC Library, there will need to 

be an inspection to confirm All Souls’ compliance with ADA and fire requirements, so 

the project is on hold until the DC government schedules an inspection. 

 The Certificate of Occupancy has been received and is posted in the Volunteer office. It 

took former Junior Warden, Martha Domenico, pursuing the matter all the way to DC 

Councilmember Mary Cheh’s office, but the city finally scheduled an inspection. The 

inspector only provided two hours’ notice, but Daniel was able to take off work and meet 

the inspector; after a quick inspection, the inspector provided the necessary approval. 
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 Drain Update: The drain by the back door is clogged and probably collapsed. Daniel 

formed and met with the Junior Warden’s Advisory Committee (“JWAC”) and consulted 

with two plumbers. Several alternatives are being explored, but Daniel does not have a 

recommendation yet. Rick said that he thinks the best way will probably be to excavate 

and replace the drain; this may also require getting rid of the Magnolia tree, as the roots 

of that tree were part of the problem. This will probably be a capital expense. 

 Inquirers’ Class Update: Eight people have signed up so far; assisting clergy (Mother 

Soulis, Sister Thompson and Mother Orens) have agreed to help and five lay volunteers 

will also act as facilitators.  The class will likely start in late October and go through 

November, so that everyone will be ready in time for the Bishop’s Visitation on 

December 4. 

 

Other Business: 

 Bishop’s Visitation: The Vestry discussed the Bishop’s Visitation and her offer to talk to 

parishioners about the Search process and her decision regarding that process. When she 

comes for her Visitation on December 4, the Vestry will have an informal meeting with 

the Bishop, and the Bishop will be asked to conduct the Adult Forum. The Bishop will 

also be invited to come to All Souls for a separate visit in advance of her Visitation, 

probably on a weeknight, to discuss issues related to the search process. 

 Undercroft Painting: The Vestry discussed Jeff’s proposal to paint the undercroft; the 

Vestry agreed that if the painting can be done for $5,000 or less, it should be done. 

 Guiding Principles for Vestry Evaluation of Rector Candidates/Ground Rules for Vestry 

Evaluation of Rector Candidates: Jen circulated proposed Guiding Principles and Ground 

Rules for the Vestry’s review and discussion. It was noted that the Vestry’s discussions 

with and about specific candidates will be confidential, so there will be no notes or 

minutes from those meetings; the regular Vestry list serve will also not be used to 

communicate about specific candidates. Melissa moved that the Vestry approve the 

proposed Guiding Principles and Ground Rules; the motion was seconded and approved 

unanimously. 

 Jen also circulated a draft task list, Gantt chart and interview schedule. The Vestry 

discussed whether to host interviews/dinners in people’s homes or in a restaurant or 

hotel; it was suggested that a restaurant or hotel might be easier for people to get to on a 

weeknight. If the interviews/dinners are held in people’s homes, it might be a good idea 

to have them catered, so the host can participate fully. Parking will also be an important 

issue. Jen will contact some potential sites regarding pricing. The suggestion was made to 

include a brief evening prayer service with each candidate. 

 The next regular Vestry meeting is scheduled for Sunday, October 16; Jeff will send out a 

Doodle Poll regarding possible dates for a handoff meeting/dinner with the Search 

Committee. 

 A parishioner proposal to sponsor a refugee family will be forwarded to Serving All 

Souls for further consideration. 

 

There being no further business to come before the Vestry, the meeting was closed with a prayer 

at 3:28 PM. 


