
Special Session of the Vestry on December 6, 2015 

 

Vestry Members Present: Jeff Wells, Martha Domenico, Daniel Callis, Terry Cain, Jennifer 

Crier Johnston, Jonathan Nicholas, Melissa Barrett, Katherine Nordal, Elaine Eaker, Jen Catena 

Davis, Rick Taylor, Linda Mahler 

Search Committee Members Present: Marcia Anderson, Lee Davis, Embry Howell, Will 

Coley, Flo McAfee, Daniel Froggett, Hilary Wilcox Craig, Jan Clayberg, Dale Lewis, Tony 

Domenico. 

 

Regrets: Greg Lebel (Vestry), Kevin LeGrand (Search Committee). 

 

Meeting convened at 12:45 PM  

 

Special Session with the Search Committee 

 The Vestry expressed its support of the work of the search committee. 

 Search committee members signed the charge and had an opportunity to ask questions. 

 The Vestry expressed its wish to be kept informed about the search process rather than to be 

involved. The Vestry and Search Committee are independent. 

 If any member of the Vestry or the parish knows of a candidate the Search Committee should 

consider, have the candidate submit his or her resume to the diocese. 

 The Search Committee will develop a survey for the parish if one is needed. 

 

Special Session of the Vestry 

 

Items for Business 

 We are drafting a contract for the Interim Rector. Terry is working to ensure that the 

financial arrangements are fair and equitable, and include benefits for health, housing, and a 

pension. 

 The Vestry has coffee hour on February 7, 2016, which is the last Sunday before Lent. 

 

Endowment Bylaws Discussion 

 The goal of this meeting is to have annotated comments or notes that Lee can use to continue 

revision. He will bring the endowment bylaws back to the Vestry one more time for review. 

 The Vestry meeting on December 20, 2015 will include a report to the Vestry on the 

endowment by Jim Lewis and Jim Solomon. The meeting will focus on finances. Business 

will be conducted as usual until the new version of the endowment bylaws is formally 

approved. 

 The purpose of the bylaws is to define how the Vestry and the endowment deal with the 

finances of the parish. 

 The version presented for review resolves conflicts that exist between the Vestry and 

endowment bylaws.  

 A statement of the purposes of the endowment fund was drafted and approved by the Vestry. 

 A recommendation was made that the Vestry develop a policy for how undesignated funds 

will be distributed. 

  



 A suggestion was made that the Endowment Board should manage all long-term investments 

and release amounts to the Vestry to decide how funds are spent. This would remove 

spending authority from the Endowment Board. This proposal will be put in writing and 

discussed with the Endowment Board. 

 A two-step process to access money was discussed, in which 1) The Vestry sets the budget, 

and 2) The Endowment Board determines how much money is available to be spent. A 

question was raised about whether there should be a separate grant-making committee of the 

Vestry. 

 Lee agreed to include these points in the draft of the endowment bylaws. Jonathan will send a 

summary of the points to Lee. 

 Lee reviewed the provisions of the draft endowment bylaws: 

o The Endowment Board manages investment funds and securities. 

o 4-5% of the 3-year rolling average is made available for investment. 

o Any funds still undistributed at the end of the year would be returned to the corpus of 

the endowment. 

o Selection of Endowment Board members by the Vestry is based on self-nomination or 

nomination by another.  

o There are five (5) members.  

o A supermajority is required to remove someone. 

o No one may serve more than two three-year terms. 

o The Senior Warden and the Treasurer are ex officio members. (A suggestion was 

made to make the Treasurer a full member with a vote. 

o The Rector does not serve on the Endowment Board. 

o Members are appointed. 

o The Board is to meet quarterly and report to the Vestry. 

o A quarterly financial report, a description of investment strategy, and minutes of the 

quarterly meeting are to be made available soon after the quarterly meeting. 

 

Additional Items: 

 A Gift Acceptance Policy will be presented to be approved along with the bylaws, but is 

a separate document. Gifts greater than $10,000 will be brought to the Vestry for a vote 

on how they will be designated. Gifts less than $10,000 will automatically be applied to 

operating expenses. 

 A minimum of $100,000 is required to set up a new designated fund. 

 There is no requirement to use an outside financial manager. 

 There was a general consensus that controls need to exist for the disbursement of funds. 

Further thought is needed on this point. 

 

Jeff will reach out to the Endowment Board to tell them that the process of bylaw revision is 

ongoing, that they will be kept informed, and that no decisions have yet been made. 

 

Date of Next Meeting: 

The next regularly scheduled meeting of the Vestry is on December 20, 2015. 

 

The meeting adjourned at 3:00 PM. 


