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Who We Are

Newnan Presbyterian Church is a community of believers committed to being
open and caring as we worship in our historic location.

Our Mission

To glorify God as we seek inspiration through worship, study, and fellowship
and to extend Christ’s love in our community and beyond.

Our Process
The Long Range Planning Ministry engaged the Christian and faith-based company Holy
Cow to conduct a survey of our congregation in 2010 and 2015. This survey would
reveal what our members thought were our strengths and weaknesses plus the top goals
we needed to accomplish as we strive to fulfill our mission.
Listed below are the top goals for NPC based on both Holy Cow surveys:
1.   Deepen our sense of connection to God and one another through stronger worship
services.
2.   Make necessary changes to attract families with children to our church.
3.   Develop and implement a comprehensive strategy to reach new people.
4.   Re-energize marginal and nominally-active members of NPC.
5.   Move decisively to provide high quality Christian education for every age and
stage of life.
The NPC Session and Long Range Planning Ministry worked with the Greater Atlanta
Presbytery to develop a plan to achieve these goals. Following is the plan from those
efforts developed through prayer and hard work, and our progress to date.
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1: MAKE WORSHIP
MORE PASSIONATE
AND MEANINGFUL

Jesus said: “God is spirit, and those who worship him must
worship in spirit and truth.” (John 4:24)

We believe that
worshipping God is the
core of our faith and
lives as Christians.

Add a new service or change the format of one of our
services gearing it more to families with children.

Worshipping helps us to
shape our view of God
as well as our mission in
the world. Our worship
motivates and inspires
our growth as disciples
of Jesus Christ.
Therefore, believing
strongly in the
importance of worship,
we are striving to create
worship services that
are Biblical, passionate,
and spiritually
nourishing! This initiative
will be led by our
Worship Ministry.

Have informal evening services in the Fellowship Hall; if
successful, consider having a Sunday morning service using
this format.
Use more lay readers and personal testimonies as part of
our Sunday services.
Progress to Date:
Added a new Taize service coordinated with other
local churches.
Added monthly “Grace and Gratitude” moment during
worship services.
Using more lay readers.
Re-instituted use of acolytes for 11am (10am in Summer)
Improve the flow and continuity of our worship services
to make them more reverent.
The use of two hymnals in a service is confusing to visitors
and members; the Worship Ministry will coordinate the use
of only one hymnal per service.
Streamline the bulletin to make it more user friendly.
Progress to Date:
Purchased and use The Glory to God Hymnal only

  
  
  
  

The bulletin has been streamlined to make it more user
friendly.
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2: IMPROVE THE
HOSPITALITY IN ALL
AREAS
Visitors are very
important to the life of
our church. They are, in
most cases, our greatest
source of new members,
and every effort to greet,
welcome and nurture their
relations with NPC will be
made.
Hospitality is not only for
visitors and potential new
members; the entire
congregation needs to be
part of an improved
hospitality program.
This part of our
Hospitality Program will
be led by our
Membership Ministry.
Newnan Presbyterian

“Show hospitality to one another without grumbling.”
(1 Peter 4:9)
Music is such an important part of our services; efforts
will be made to strengthen the music program.
Create a communion choir that will give non-choir members
the opportunity to attend one practice session each month
and sing with the choir on regular communion Sundays. This
is a way to reach new members plus have a large choir
once per month.
Coordinate special music for the early service.
Progress to Date:
Planning more special music at 8:30 worship service
Children’s choirs are singing more often.
Handbell choir is playing more often.
Welcome and recognize visitors before, during, and after
worship services and Family Night Suppers.
Develop a visitor greeting program; educate and train
officers and members of NPC. Visitors will be greeted and
welcomed at the rear and front entries of the church.
Get Shepherd volunteers for visitors after they have
worshipped two times.
Upgrade all church information packets with special
attention to visitors.
Treat multi-visit individuals or families to a Family Night
Supper and invite them to special events when
appropriate.
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Reestablish contact with inactive members in hopes that
they will become active participants at NPC.
2: IMPROVE THE
HOSPITALITY IN ALL
AREAS (continued)

Establish and maintain an accurate church membership list.

Church facilities must also
go through a hospitality
check to make sure that
members and visitors of
all ages and physical
conditions will feel
welcomed and
comfortable. This part of
our Hospitality Program
will be led by the
Property Ministry and the
Long Range Planning
Ministry.

Develop a policy that will initiate contact with members
when it is noted that they have not been worshipping
regularly. Our efforts should be out of concern and
willingness to assist if possible.

Clearly define active and inactive members

Progress to Date:
With our interim pastor, the active church rolls are being
carefully updated and a formalized procedure to reengage inactive members created.
Make our facilities welcoming to members and visitors.
Handicap access that is user friendly is an urgent need. This
can be accomplished in a manner that blends well with our
historic building. The Property and Long Range Planning
Ministries are working together to address this issue.
Make sure there is proper signage that will direct visitors
to their desired area. Sanctuary, Fellowship Hall,
restrooms, and nurseries are areas that need directions
posted from every entry.
Renovations and improvements to our facilities is a
continuous effort of the Property Ministry. The LRP/CF and
the Property Ministries are working on a master plan for
renovation, beautification, and planned growth for NPC.
Progress to Date:
Construction has begun on our Cornerstone Building
Campaign, providing ramp access to the north narthex of
the sanctuary, providing ease of entrance and exit to all.
The Session Room where we welcome new members has
been completely renovated.
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3: ESTABLISH A
FAMILY MINISTRY
Christian families are
the life blood of all
churches. We have
identified attracting
families with children as
our top goal.
We believe providing
quality Christian
education for every age
and stage of life is the
foundation for nurturing
Christian families.
In addition to education,
we must support that
family structure with
programs that feature
topics current to the
problems and issues
faced by parents and
children.
We should provide
outreach projects that
give the entire family
the opportunity to work
together for the mission
of Newnan
Presbyterian.

“ …I will be your father, and you shall be my sons and
daughters, says the Lord Almighty.” (2 Corinthians 6:18)

Designate a Family Ministry that will coordinate the
activities of the youth, senior adults, and families.
To establish our commitment to families, in 2014 the
Session will assign an elder for Family Ministry whose
purpose will be to implement activities/programs for the
entire family. These may include activities/programs for
the actual nuclear family as well as the inter-generational
church family.  
We have just reviewed our Sunday school classes and
curricula to make sure we are providing Biblically-sound
materials that are relevant and provide continuity of
themes for all ages. We have made every effort to make
our classes creative, inviting and fun. There will be annual
evaluations of our Christian education programs.
Parenting is and always has been a daunting task.
Families with children of any age will find within NPC a
comprehensive program of support, including
opportunities to participate with other parents in programs
designed to assist parents in acquiring understanding,
knowledge and skills in raising children and strengthening
the family unit in the 21st century.  
Progress to Date:
A Session-level Family Ministry (committee) was
established. The first annual family retreat was held in the
fall 2015 and plans are underway for the 2016 family
retreat.
A Sunday School class will begin in the fall of 2016
focused on the parents of children and teenagers. The
hope is the class will eventually divide into two classes, one
for parents of younger children and one for parents of
teenagers.
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4: ESTABLISH A
COMMUNICATION
PLAN
NPC will use effective
communication to further
the mission of the church.
We will inform, involve,
and connect members and
staff as we report on the
work of our Ministries, the
Session, and the
Diaconate. The plan will
also include ways to
reach families looking for
a church home by
promoting our worship
services, programs and
opportunities to share the
love of Jesus Christ.

Jesus said; “Nothing is concealed that will not be revealed,
nor secret that will not be known. What I say to you in the
darkness speak in the light; what you hear whispered,
proclaim on the housetops.” (Mt: 10:26-27)

Establish a standing Communication Committee that
will develop and implement a comprehensive
Communication Plan.
Evaluate needed AV equipment in our facilities and
make a proposal to the Session.
Evaluate the need of staffing or contract services to
implement the Communication Plan and maintain it. Make
proposal to the Session.

Progress to Date:
The Session voted at its May 2016 meeting to establish a
Session-level Communications and Technology Committee.
This committee will be tasked with overseeing the
communications of NPC, both inside and outside the
church, as well as oversight of the technology needs and
equipment of NPC.
All adult and middle- and senior-high senior classrooms
have been equipped with smart TVs and DVD players.
The Fellowship Hall has been equipped with a projection
system.
The sanctuary sound system has been updated and new
microphones purchased.
Funds have been allocated to add baffling to the
Fellowship Hall to reduce excess noise, making events like
Family Night Supper more inviting to older members.

  
  
  

