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INTRODUCTION

The congregation of Silver Spring Presbyterian Church (SSPC) has been worshiping at the same
location since 1734. On a “campus” of 24 partially wooded acres, with several historical
buildings and an eighteenth century cemetery, the current membership of 688 souls worships in
two distinct ways. Each Sunday there are two traditional worship services held in the restored
colonial Meeting House and one contemporary worship service, called The Gathering at Silver
Spring, which is held in the gymnasium. Combined weekly attendance at the three services
averages 270 worshipers.
SSPC is a missional church, with opportunities open to all members for hands-on mission
locally, regionally, nationally and internationally. Here at home, SSPC members have been
serving lunch at a soup kitchen in downtown Harrisburg every Friday for over 30 years. Further
away, the Reach Out and Rebuild (ROAR) team of traveling carpenters undertakes several weeklong mission trips each year to locations from Maine to Florida. On a global level, we share a
committed relational ministry with the Newcastle Presbyterian Church in the Zulu region of
South Africa.
Our members enjoy fellowship together with numerous dinners, picnics, and fun events throughout the year, as well as a number of small group activities such as yoga, line-dancing, quilting,
dining out together, and softball.
We are a caring congregation. With a parish nurse, active deacons, and a Stephen’s Ministry, our
members care for each other and our neighbors in times of need. Whether it is preparing care
packages for shut-ins, military, and college students or an angel tree with toys and gifts for
disadvantaged children, SSPC members are generous with their love and support of all in need of
prayer, comfort, and listening.
While being currently served by a very able interim pastor, the Rev. Dr. Bebb Stone, SSPC is
now seeking to call a new senior pastor and anticipates that a search for a full-time associate
pastor will be undertaken once a new senior pastor is in place.
This Report describes in greater detail who we are as a people of God as discerned from various
forms of congregational input organized by the Mission Study Team. The team, selected for this
task by the Session, has utilized a number of techniques to elicit the comments of every church
member. The result of that input has informed this final product.
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OUR HISTORY

The long, rich history of Silver Spring Presbyterian Church begins early in the eighteenth
century with the arrival of a number of Scotch Irish settlers to the Cumberland Valley. They had
come west across the Susquehanna River in search of fresh beginnings. What they discovered in
this new territory was a vast and appealing wilderness of natural beauty, fertile soil, and
agreeable climate.
These were Presbyterians by faith. Early records of the Donegal Presbytery reveal that the first
meeting of worshipers was held on October 11, l732. Two years later the presbytery appointed
the young, newly ordained, Alexander Craighead to preach to the people “over the river,” two or
three Sabbaths in November l734, thereby establishing the date of origin.
Within a year the first meeting house was constructed near a spring on lands settled by James and
Hanna Silver. It was a small log building roughly built with split log floors and seats and few, if
any, windows. Meeting as they did near a good source of fresh water, these early settlers could
spend long hours worshipping together with their Presbyterian neighbors, exchanging
information and providing for their mutual support. It was natural as well that a “burying
ground” should be established close to their place of worship.
In 1736 John, Thomas, and Richard Penn entered into a treaty with the 23 chiefs of the Six
Nations, by which they acquired the lands south of the Kittatinny Hills. When the Land Office of
Pennsylvania opened several months later, the way was made clear for an influx of new white
settlers to the Cumberland Valley.
The valley by this time had been divided into two parts with the western section beyond
Newville being designated as Hopewell Township and the eastern section as Pennsborough.
Within Pennsborough, those worshipping at Silver Spring were known as the people of Lower or
East Pennsborough and those at Meeting House Springs (Carlisle) as the people of Upper or
West Pennsborough.
For several years these early societies, as they were then called, were supplied by the Reverends
Samuel Gelston, Samuel Caven, Thomas Craighead, and a Reverend Mr. Sankey. Then in l738 a
joint call by the congregations of both Upper and Lower Pennsborough was extended to the
Reverend Mr. Samuel Thompson. He would become their first called pastor.
The decade of l750-l760 was most trying for Presbyterians, since the entire denomination had
become embroiled in issues related to polity and worship. Those on the more liberal side were
3

referred to as the New Lights. Their conservative counterparts were the Old Lights. Few
churches were spared division among their body; however, Silver Spring was unified in its firm
adherence to the Old Light tradition.
To make matters worse, the French and Indian War had by this time spread to the colonies with
Indian ravages in these parts being a frequent occurrence. During this troubled period, Silver
Spring furnished a distinguished list of capable leaders including George Groghan and William
Trent, traders, trusted in war and council with the Indians; Major Edward Ward, Indian fighter,
owner of vast tracts of western land, 6,000 acres near Bedford, a tract in Juniata County, and
others; Robert Callender, soldier and businessman, owner of the earliest grist mill west of the
river, like some others of his neighbors in pre-Revolutionary times, an owner of slaves; Ephraim
Blaine serving at age l8 as commissary under Captain Burd while forging a road through the
wilderness to the Monongahela River and later serving as lieutenant-colonel in the commissary
department during the Revolutionary War, prosperous in business and capable in civic
leadership; and Alexander Blaine, his brother, Indian trader and both civic and military leader.
Equally important were the contributions of the unnamed many. In l747, two companies were
recruited at Silver Spring, one by Captain James Silver, the other by Captain James McTeer, with
Lieutenants Tobias Hendrix and William Trimble, and Ensigns James Irvine and Moses Starr. In
l753, Captain Groghan furnished General Braddock with fifty scouts recruited from this area.
These were a substantial people, intelligent, devout, and patriotic. Disciplined in mind and
conscience, they worked hard, reared large families, and worshipped regularly.
It was in the midst of this strife in 1757 that the area was officially organized, becoming known
as Silver Spring Township. James Silver’s spring, for which the township was named, is still
accessible from the north side of the Meeting House, and water from the spring is routinely used
for baptisms.
By the time the war was over, the intrepid John Steele was serving as pastor to both Silver Spring
and Carlisle. Popularly known as the “Reverend Captain,” he had earned a reputation for
bravery during the war. While serving his previous church in Mercersburg, Steele was often in
the lead in defending against Indian attacks and had been granted a military commission by the
provisional government.
A few years later, when the Revolutionary War erupted, Silver Spring once again furnished its
full share of leaders and soldiers. As written in one account, “There was probably not an ablebodied adult in the church who did not perform his heroic duty in helping to win independence.”
In l782 the congregations of Silver Spring and Monaghan (Dillsburg) jointly called the Reverend
Samuel Waugh, the first American-born pastor to be licensed by Donegal Presbytery. By the end
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of his first year, Rev. Waugh had married Eliza Hoge, daughter of David Hoge Esquire, one of
Silver Spring’s founding trustees. They lived in a small limestone house adjacent to the church
property (now the Retreat Center). Originally from Marsh Creek, Adams County and educated at
Princeton, Waugh was regarded as scholarly and wise and served the church for twenty-five
years until his death in 1807 at the age of 58. His epitaph reads “He lived respected and died
lamented.”
1783 marked the completion of a new “Meiting House” at Silver Spring, said to be “of simple
and chaste beauty and ample proportions.” Built solidly of limestone, this meeting house has
served many generations for over two hundred and
thirty years, continuing today as the sanctuary for
traditional Sunday worship.
As was customary at the time, a small stone
Session House was added to the north side of the
meeting house. In addition to being a study for
Rev. Waugh and a meeting room for Session, it
was used throughout the week as a schoolhouse,
for which the church received an annual rental
income of $12 payable quarterly.
It was not until 1808, a year after Waugh’s death, that
the church finally added heat to the meeting house. This was provided by the use of two wood
burning stoves and a network of stovepipes suspended with wires.
The Rev. Henry Wilson was the first pastor of Silver Spring Church to be called solely by the
congregation. He was a graduate of Dickinson College, where he had also served as a professor.
At the time of the call in 1814, the pulpit committee was authorized to offer him up to $800 but
instructed to try to get him for less if possible...which they did. Rev. Wilson agreed to come for
$700 a year, but he was so well liked that two years later the church agreed to pay him the extra
$l00 retroactive to his installation.
Wilson served as pastor for nine years, during which time the membership nearly doubled.
Intelligent, scholarly and completely devoted to his work, he was highly regarded as a pastor.
The first major renovation to the meeting house occurred in 1829. Seating was rearranged with
all the pews turned in the direction of the east wall to where the pulpit had been moved. At the
same time the doors were relocated to the west end of the building (the side nearest the road) and
the gallery was altered to conform to the new arrangement with the three sides now facing east.
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This was the time of great revival with services during the summer of l831 beginning at 6 am at
the nearby Hogestown Chapel. That year 55 new members were added to the rolls.
George Morris, a Scottish licentiate, came to Silver Spring in l838 and remained until l860.
Described as a rigid Presbyterian, Morris is said to have been unable to adequately adapt to
American life. He delivered scholarly sermons and catechized the members, often requiring
them to memorize whole chapters of scripture. Not surprisingly, by 1844 the membership had
fallen from 220 to 132. Morris spent a good deal of his time preaching in area schoolhouses,
especially in the Borough of Mechanicsburg where he proposed the organization of a new
congregation to be made up in part by Silver Spring pew holders, by now only 60 in number.
The idea was not favorably received by the few remaining members, and his pastoral relationship
with the church was dissolved in 1860.
The ensuing twenty-five years saw membership dwindle even further to the point of near
extinction. Even so, a major renovation took place in 1866. The pulpit was again centered on
the north wall but recessed this time into an area that was added on to the building. On the
opposite south side a large vestibule was constructed, thereby bringing the doors back to their
original side. The gallery was removed altogether, the ceiling lowered, and the floor elevated
five or six feet. The box pews were replaced with new contemporary ones and two carpeted
aisles divided the seating into three sections. With its newly frescoed walls and colored
windows, the building had been beautified according to the popular ideas of the period. Much of
the material that was used came from the old Session house which at this time was demolished.
The entire renovation cost $3,379.
When Reverend T.J. Ferguson began his ministry at Silver Spring in
1878, the congregation consisted of four men and twenty-six women.
Ferguson was well loved by his parishioners and his was the longest
pastorate the church has known, spanning half a century. In his 50 years
of ministry, he saw membership quadruple, married over 200 couples and
baptized hundreds more. He was a community leader as well as a
minister, serving in the Pennsylvania General Assembly, on the school
board, and in local farmers’ organizations.
In 1885 Henry McCormick, whose family ties to the church extended back
to its early beginnings, undertook along with his wife Annie C. McCormick, the addition of a
chapel which was built adjacent to the meeting house.

6

Their gift was dedicated to the memory of their deceased 8 year old daughter, Mary Cameron
McCormick. The chapel was
and continues to be used
variously for worship, Sunday
school and other church
activities.
Forty three years later, their
grown children Vance, Henry,
and Anne McCormick,
assumed the task and expense
of restoring the Meeting
House to its original
appearance and configuration
in memory of their parents.
Every effort was made to
determine the exact locations of floor, ceiling, doors, and windows. Pew arrangements were
determined from old pew charts dating back to l814. Modern machine tools were not allowed,
and all work was required to be done using only tools available at the time of its original
construction.
The years following the close of World War II saw tremendous growth in the community
surrounding Silver Spring as it changed from an agricultural to a suburban way of life. This
rapid growth created both an opportunity to spread the Good News of the Gospel and a need to
continue improving and expanding the church facilities.
In 1948 Memorial Hall was added which included a gymnasium, the first of its kind to be
incorporated in a church on the West Shore. It was generously donated as a memorial to Vance
McCormick by his wife Gertrude and his sister Miss Ann McCormick. Complete with stage and
kitchen, this new addition provided the perfect place for fellowship dinners and numerous other
activities.
By 1959 church membership had grown to 450 with 325 enrolled in Sunday school. Additional
space was critically needed. The following year construction was completed on a new Christian
Education wing adjoining McCormick Chapel, providing classrooms, offices and church parlor.
But it too would eventually become outgrown, and in 1990 the church once again boldly
undertook a major expansion, vastly enlarging its Christian Education facility with new
classrooms and offices that overlook the spacious wooded grounds. This new wing is positioned
behind the original buildings, so as not to contrast architecturally. A glass-walled area, which we
7

call the Gathering Place, bridges the space between the earlier structures and the new wing. At
this time all buildings, including the Meeting House, were equipped with air conditioning and
made largely accessible to the physically challenged.
Built first in 1799 and later expanded, the stone wall surrounding the graveyard served as a
barrier to wandering livestock and other
animals, to prevent encroachment on this
sacred ground. Originally, there were no
access gates, and it was necessary to enter
by going over the wall on wooden stiles.
To facilitate entry a memorial gate was
erected in 1914 by the Daughters of the
American Revolution and the Daughters of
1812. Twenty-three years later, another
was added near the main entrance as a
memorial to the Rev. Dr. T. J. Ferguson.
Within the wall, the graveyard monuments
that have survived the elements are a testimony to the lives of those whose commitment to God,
country and Silver Spring Church have provided a sure foundation for nearly three centuries.
The oldest surviving markers, those of William McMeans and John Hamilton, carry dates of
death in 1747.
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THE SILVER SPRING CAMPUS

Comprising a total of 24 acres, the property of Silver Spring Presbyterian Church includes
several major buildings. The most notable of these is the historic limestone Meeting House,
situated adjacent to the main complex which includes the Christian Education Building, the
Chapel, and Gymnasium. The manse is nearby within the boundary of the campus, while the
fourth building, the Silver Spring Retreat Center, sits on the adjoining property and has its own
street entrance.
The Meeting House
Originally constructed in 1783, the Meeting House has undergone numerous changes over the
course of the last two and a quarter centuries but stands today much the same as it did back then
owing to an exacting restoration project that was
completed in 1929.
As the setting for our traditional worship, the 40' x 53'
limestone meeting house seats approximately 350
people. There are box pews with doors on the first
floor and open seating in the balcony that surrounds
the sanctuary on three sides. In like manner, the first
floor seating is configured with pews on the outer
sides facing pews in the middle.
Much of the worship leadership is conducted from within a railed chancel with the sermon
typically delivered from the raised wine-glass pulpit. The pews and furniture are hand-crafted,
the hardware hand-wrought, and the windows
are of old glass with imperfections and
variations in color that lend a pleasing effect.
According to the architect who oversaw the
1929 restoration, there is not a bit of machinemade millwork in the entire building.
The Meeting House testifies to the culture,
vision, and stewardship of some of our earliest
members who, in hard and hazardous times,
conceived its simple beauty and generous
proportions.
9

The Gathering Place
When the 1992 renovation and expansion of the Christian Education building was in the
planning stages, it was felt that places were needed for worshipers to meet and greet one another.
As a result, an outdoor patio-like reception area was positioned immediately in front of the doors
to the Meeting House. In good weather this provides
a place for congregants to interact before and after
worship. A covered outdoor walkway connects the
Meeting House to an adjacent indoor area known as
the Gathering Place. This semi-circular enclosed
area with large windows has a number of important
functions. As the name implies, it is a warm and
welcoming place for people to get together for
comfortable conversations. It is the place for coffee
after church, where special announcements and
sign-up sheets can be posted, and where signage can be
found directing people to their desired locations. The Gathering Place is the "hub" location from
which most of the facilities are accessed. A small kitchen serves the area, adding to its utility as
an ideal place for small luncheons, suppers, and various receptions.
The Main Complex
Aside from worship, most of the activities of the church take place in three interconnected
buildings: the Christian Education Building, McCormick Chapel, and Memorial Hall (the
gymnasium)
The Christian Education Building
The Christian Ed Building is the newest of the three buildings. There are two levels containing
classrooms, administrative offices, the pastors
study, meeting rooms, multipurpose rooms, a
tiered choir rehearsal room, a library, and a
parlor.
Some of the ten Sunday school classrooms
(two of which can be subdivided by movable
partitions) are used during weekdays for our
preschool classes. Due to the contour of the
land, the building has both main and ground
level entrances. An elevator connecting the
floors provides for handicap accessibility to
most of the building. Just outside on the lower
level, there is an extensive, well-equipped playground used by our preschool children and others.
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McCormick Chapel
With its beautiful limestone construction, slate roof, impressive bell tower, high vaulted ceiling,
and raised stage at one end, the chapel was originally a place for worship, Sunday school and
other activities. Today, it continues to be a venue for adult Sunday school classes and serves as
well as a place where those unable to attend worship in the Meeting House may comfortably
observe the service by means of an audio-visual feed.
At other times McCormick Chapel is used for meetings, special events, or small worship services
such as mid-week Lenten services.
A secure display case at the rear of the chapel houses
the original 18th century pewter communion set along
with tokens that were in use at the time. Beneath it is
a preserved section of the wainscoting made of wood
from the earliest log structure built in 1735. Hanging
at the opposite end of the chapel is the 275th
anniversary quilt handcrafted by our talented church
quilters in 2009. Entitled “Waters of Heritage,
Springing Forward in Faith,” this beautiful work of art
represents various aspects of Silver Spring that are significant to members
Included in the 1992 renovation was the addition of a small meditation chapel with two stained
glass windows immediately adjacent to the McCormick Chapel.
Memorial Hall (Gymnasium)
This 3,200 square-foot gymnasium with its hardwood floor is used regularly for basketball by a
community league, volley ball, line dancing, Vacation Bible School, and preschool activities. On
Sunday mornings it becomes the setting for our contemporary worship and praise service which
we call The Gathering.
With an adjoining full kitchen modernized in 1992, the gymnasium is also an ideal place for
fellowship dinners, wedding receptions, and various church functions. A raised stage
accommodates music and drama performances.
In recent years the gym has served as a Red Cross shelter during weather emergencies and, on
numerous occasions, as housing for out-of-town mission groups. There are full shower facilities
for men and women in the basement and an extensive utility room.
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The Manse
The manse is a two-story 2,200 square-foot home, traditionally available as a residence for the
senior pastor or other staff members. It currently serves as the
residence of our Director of Youth and Young Adult
Ministry, Kyle Anderson and his wife. Built in 1976, the
home includes four bedrooms, two and one-half baths,
living room, dining room, family room, large kitchen, full
basement, first floor laundry and a two-car attached garage.
A patio in the rear overlooks an expansive lawn and mature
trees.
The Cemetery
As a community landmark the two-acre cemetery is surrounded by a slate-topped limestone wall.
The "burying ground" had probably been used from the
earliest settlement during the Colonial Period. All of the
original wooden markers that were once used have long
since disappeared. The oldest surviving grave stones date
back to the year 1747.
There are a host of prominent individuals buried here
including Ann Witherspoon Walker, the second wife of
Reverend John Witherspoon (signer of the Declaration of
Independence and sixth president of Princeton University), a
number of Revolutionary War and Civil War veterans, and many other renowned settlers of the
early Cumberland Valley.
Burial spaces have now been either fully utilized or reserved, although "niche" space is still
available along the interior of the cemetery wall for interment of cremains.
The Silver Spring Retreat Center – Historic Waugh-Wilson House
The Silver Spring Retreat Center is a unique
facility located adjacent to the main campus. A
portion of this building is the original stone
residence that served two ministers of Silver
Spring in the late 18th and early 19th centuries
- Reverend Samuel Waugh and Reverend
Henry Wilson. The building was enlarged in
the mid-1800s, the 1940s and again in 1972.
After having served as a private residence for
over two centuries, the house was converted to
12

an adult care facility in the late 1990’s. Silver Spring’s purchase of the property was made in
2008.
In addition to acquiring new plumbing, electrical and HVAC systems, the entire building has
been completely renovated by a talented crew of Silver Spring volunteers. The result is a
building that now includes six bedrooms, a full
kitchen, five bathrooms, and two large meeting
spaces. It is surrounded by spacious grounds
including a working outdoor stone fireplace.
Today, the Waugh-Wilson House is used by the
church and other groups for picnics, parties,
meetings, and housing for visiting missionaries
and youth mission groups.
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DEMOGRAPHICS AND SURROUNDING
COMMUNITIES

Trindle Spring Run forms the eastern and southern boundaries of the church’s 24-acre property
and also serves as the dividing line between Silver Spring Township and Hampden Township.
Because of this boundary location, the demographics for both Silver Spring and Hampden
Townships are offered to reflect the growing suburban neighborhood in which the church is
located. Students from both townships attend the Cumberland Valley School system.
Due in part to the unique campus and historical buildings of SSPC, its members come from
several surrounding communities, with some members passing several PC(USA) churches on
their way to SSPC each Sunday morning.
Silver Spring Township Demographics
As of the census of 2010, there were 13,657 people, 5,561 households, and 3,935 families
residing in the township. By 2012, Silver Spring Township was among the five fastest growing
townships in the Commonwealth, showing a 6% growth rate from 2010 to 2012. As of the last
census, the racial makeup of the township was 90.8% White, 1.4% African American, 0.1%
Native American, 2.6% Asian, 0.6% from other races, and 1.6% from two or more races.
Hispanic or Latino of any race were 2% of the population.
There were 5,561 households out of which 28.1% had children under the age of 18 living with
them, 60.9% were married couples living together, 6.9% had a female householder with no
husband present, and 29.2% were non-families. 12.2% had someone living alone who was 65
years of age or older. The average household size was 2.45 and the average family size was 2.92.
In the township the population was comprised of the following age groups, with 23.9% under the
age of 20, 4.1% from 20 to 24, 23.6% from 25 to 44, 31.4% from 45 to 64, and 17% who were
65 years of age or older. The median age was 43.8 years. For every 100 females there were 96
males.
The median income for a household in the township was $81,167, and the median income for a
family was $90,778.
Hampden Township Demographics
As of the census of 2010, there were 28,044 people, 11,470 households, and 7,993 families
residing in the township. The racial makeup of the township was 88.9% White, 1.7% African
14

American, 0.1% Native American, 7.1% Asian, 0.0% Pacific Islander, 0.6% from other races,
and 0.2% from two or more races. Hispanic or Latino of any race were 2.0% of the population.
There were 11,470 households out of which 29.9% had children under the age of 18 living with
them, 59.7% were married couples living together, 7.1% had a female householder with no
husband present, and 30.3% were non-families. 25.4% of all households were made up of
individuals and 9.5% had someone living alone who was 65 years of age or older. The average
household size was 2.44 and the average family size was 2.94.
In the township the population was comprised of the following age groups, with 23.2% under the
age of 18, 9.6% from 18 to 24, 25.2% from 25 to 44, 31.2% from 45 to 64, and 15.1% who were
65 years of age or older. The median age was 42.6 years. For every 100 females there were 93.4
males.
The median income for a household in the township was $85,284, and the median income for a
family was $105,121.
Relationship of Silver Spring Presbyterian Church to surrounding communities
Originally a frontier church and later serving a largely rural community of farmers, Silver Spring
has evolved into a suburban church as prime farmland has given way to residential and retail
development. What was once a predominately family-oriented congregation composed of multigenerational families is now a church that has adapted and reshaped itself into a program church
trying to meet the needs of a sometimes more transient membership. With the rapid increase in
local population, there are great opportunities for growth at SSPC calling for new forms of
ministry and worship.
Note: for additional detailed information on local demographics, refer to Appendix B.
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SILVER SPRING TODAY

The Meeting House, Christian Education complex, and wooded campus help to distinguish the
church, but the buildings are not the church. They are resources that help to facilitate the work
of the people who compose the church.
Organization and Governance
The governing council of Silver Spring Presbyterian Church is the Session, in accordance with
the constitution of the Presbyterian Church (U.S.A.), Part II, The Book of Order. The Session
elects commissioners to meetings of the Carlisle Presbytery and is in relationship with the Synod
of the Trinity and the General Assembly of the Presbyterian Church (U.S.A.). The Session
delegates and supervises the work of the Board of Deacons, along with other organizations and
task forces within the church. The Session has standing committees, each led by two ruling
elders as co-chairs. The ruling elders and deacons are ordained to office after being nominated
by the congregation’s Nominating Committee and elected by the congregation. The pastor and
associate pastor(s) are called and installed in accordance with Book of Order procedures, having
been nominated by a Pastor Nominating Committee and elected by the congregation to serve.
The monthly organizational meeting schedule is as follows: 1st Monday of the month – Board of
Deacons; the 4th Thursday of the month – Session. Committees of Session usually meet monthly,
and each committee has its own meeting schedule. The deacons send a representative to each
Session committee which aids in communication.
Session/Trustees
The Session is a unicameral council responsible for the ministry, mission, property, and
government of the church. It oversees and develops programs providing for the church’s
worship, mission, education and daily operations through standing and ad hoc committees. In
essence, Session is responsible for the life and spiritual wellbeing of Silver Spring Church.
Session is made up of the pastor, the associate pastor, and twenty-one active elders. It also
annually elects the Clerk of Session (who may or may not be one of the active elders), the
Church Treasurer and a youth advisor. There are three classes of seven elders. Each elder serves
a term of three years and may serve one consecutive term.
Board of Deacons
The Board of Deacons’ focus is on the ability of deacons to provide sympathy, witness and
service, after the example of Jesus Christ, with specific emphasis within the congregation. The
Board of Deacons is made up of thirty-three lay women and men of various ages and generations
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serving three-year terms and one youth elected for a one-year term. They are led by a moderator
and vice-moderator.
Committees
The following Committees function to oversee the programs, property, and personnel of the
church, all reporting to the Session and each led by ruling elders, with the exception of the
Auditing Committee whose members are independent and appointed by Session:

















Auditing – assures that a full financial review of all books and records relating to finances of the church is conducted once each year by a committee of members versed in
accounting procedures.
Buildings and Grounds – oversees the maintenance and repair of the historic Meeting
House and cemetery, as well as additional buildings on the campus, and maintains the
grounds with the assistance of both volunteer and paid service providers.
Christian Education – supports the worship life of the congregation by helping Silver
Spring members and friends address our inherent hunger to know and love God with our
minds as well as our hearts.
Commitment/Legacy Giving – encourages every Silver Spring member to give sacrificially of his/her time and financial resources to God’s work through the Church.
Fellowship – helps Silver Spring members and newcomers discover the enjoyment and
closeness of relationships that can take shape at all age levels in any number of creative
and fun environments.
Finance – manages the church’s day-to-day finances through budget development and
oversight.
Information Technology – works with the church staff and appropriate suppliers and
contractors to insure that the proper technology infrastructure is in place to facilitate
maintenance of and access to information in an electronic form for the use of the staff,
members of Session, committees, deacons, active members, guests, and the community.
Membership – helps newcomers navigate their entry into church membership; insures
that all members of the church know that their participation in the life of the church
matters; audits and maintains the church’s membership rolls; and facilitates communication of the church’s work and mission between our leaders, members, and with our larger
community.
Mission – guides Silver Spring members and friends in responding to the multitude of
local, national, and global needs and hurts of the human family.
Nominating – annually presents a slate of nominees to the congregation as candidates
for the positions of ruling elder, deacon, and at-large members of the Nominating
Committee; annually presents nominees to the Session for the positions of Clerk of
Session, Treasurer, Session Youth Advisor, Auditing Committee, and at-large members
of the Finance Committee; and assists the pastor(s) in providing the training necessary to
develop the leadership skills of the above mentioned officers and at-large members.
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Personnel – facilitates and evaluates the work of the Church’s paid staff.
Worship – helps Silver Spring members and others who visit our place of worship address our need to worship and sing praises to God through our regular weekly and special
seasonal services.

Staff
At present, Silver Spring Presbyterian Church is served by the following paid staff (in addition to
clergy): Office Manager, Business Manager, Custodian, Director of Youth and Young Adult
Ministry, Director of Children and Family Ministry, Parish Nurse, Director of Music Ministry
(shared position), Organist, and several musicians forming the Praise Band.
Church Finances
Church finances at SSPC are overseen by a standing committee of Session. The Finance
Committee is composed of seven members, two of whom are current ruling elders who serve as
co-chairs. The Treasurer and Assistant Treasurer (unpaid volunteers appointed annually by
Session) are members of the committee, as well as the chair of the Buildings and Grounds
Committee and two persons at large appointed by Session. The committee, with Session
approval, is responsible for administering all financial matters of the church including all
disbursements, collections, all investments including endowments, and preparation of the annual
budget. The Business Manager is responsible for keeping all of the records, providing quarterly
statements to members, developing the financial reports, and processing all disbursements and
receivables.
An independent auditing committee of three persons knowledgeable in financial matters,
appointed by Session to staggered three-year terms, annually reviews all financial matters and
reports to Session.
SSPC has several endowment funds, some of which are designated for maintenance of the
buildings and some of which are undesignated. There also are other designated funds which are
set aside for specific purposes which are not to be used for routine expenses.
The budget process is begun in September of each year with a request from each Session
committee and the Board of Deacons for their financial needs for the coming year. From these
requests a first draft budget is prepared. In most years a pledge campaign is held in October to
fund the requests. The Finance Committee then prepares an estimate of income for the coming
year to include pledged giving, anticipated non-pledged giving, interest, and endowment fund
income. With this information a final draft balanced budget is prepared for Session approval.
The 2014 budget is based on total estimated income and estimated expenditures of $790,773.
The three largest categories of expense are personnel (57 %), buildings and grounds (18%) and
mission and benevolence (12%).
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Stewardship
In 2011, on the recommendation of the Commitment and Legacy Giving Committee, Session
initiated a change in our stewardship approach in which greater emphasis was placed on the need
to give of one’s time, talent, and treasure than on the need for making a financial pledge.
Pledges were still received, but simply not encouraged in the way that they had always been.
Based on the committee’s research of similar strategies in other churches, there was the hope that
individuals would continue to give as they always had and even give in greater amounts due to a
deeper sense of spiritual gratitude. But the results were unsatisfactory for the first year (2012).
The second year offered no improvement. While pledged giving increased significantly as a
result of a slight shift in emphasis back toward pledging, the total level of giving continued to
slide. After some debate leading up to the commitment season in 2013, Session reversed its
position and decided to return the emphasis to pledged giving.
2009
Pledged Giving
624,704
Unpledged Giving
124,781
Revenue from other sources 131,774
Total Revenue
881,259

2010
609,219
107,541
113,564
830,324

2011
596,097
116,614
165,704
878,414

2012
186,297
462,177
138,912
787,386

2013
404,872
215,546
117,308
737,726

Pledges for the current year (2014) have risen to a total of $495,519 with an average pledge of
$2,723. As of August 31, 2014 combined pledged and unpledged giving for 2014 (not including
revenue from other sources) is on track to end the year at close to $600,000.
Worship
The church offers both traditional and contemporary worship services each Sunday morning.
Traditional Service
During the nine-month school schedule, traditional worship is held in the historic Meeting House
with two Sunday services, at 8:00 am and 11:15 am. In the summer, one traditional service is
held in the Meeting House at 10:30 am. The traditional service uses The Presbyterian Hymnal
(blue book) and usually includes an anthem offered by the Sanctuary Choir. Communion is held
the first Sunday of each month and on special holy days. A children’s sermon is typically offered
and there is a time for passing of the peace. Scriptures from the Old and New Testaments are
normally read at each service. Sermons are delivered from the Meeting House’s unique wine
glass pulpit.
Contemporary Service
Silver Spring officially began offering a weekly contemporary worship service in 2011 called
The Gathering at Silver Spring. This more informal service is held in the gym from 9:00 to 9:50
every Sunday morning throughout the year. Casual dress is the norm. A guest book is open and
available on an information table near the entrance to the gym.
19

Folding chairs are arranged in a semi-circle facing the stage where an automated projection
screen hangs. The pastor preaches while standing among the worshipers, and the Praise Band is
located in the front right corner. There are two activity tables set up toward the back of the gym
for children where paper and crayons are available.
Beverages are set up at the back of the gym with
coffee, tea, hot cocoa (or lemonade). Volunteers sign
up to provide snacks which may include an array of
donuts, muffins, pastries, fruit or cheese.
The pastor delivers a more discussion-style sermon
with a participation-based response time and uses
video projections to enhance the message. The
morning’s Bible passages are projected on the screen,
accompanied with pictures or short videos. There is a
short break time near the end of the service for fellowship, meditation, prayer, and/or
refreshments, after which the service is concluded with a final prayer, praise song, and
benediction.
While there is no special time in the regular order of worship for the passing of an offering plate,
there are two designated areas with offering plates that are referenced during the introduction of
break time.
Communion is offered on the third Sunday of the month and on other special days throughout the
year. Communion is by intinction and assisted by four elders.
The Praise Band is an important part of this service. The Music Directors participate in and lead
the band which includes several vocalists and musicians on keyboard, guitar, bass, drums, flute
and an occasional violin or trombone. The words to the songs are projected onto the overhead
screen. Three or four praise songs are usually included in each service.
The Gathering has a committed following and attracts people of all ages from teens to elders,
including singles, young couples, and families with infants and/or school age children. At the
time of this report attendance is averaging 70 to 90 people each week.
The Music Program
The music program at Silver Spring has always been
extremely important to us. Our worship experience is
enriched by a diverse program of sacred music currently
led by organist Erica Ickes and music co-directors Kent
and Heidi Kenyon.
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The Traditional worship services include anthems offered on approximately 35 Sundays each
year by the Sanctuary Choir, an ensemble of 30-35 voices typically singing in 4-part harmony.
Music at The Gathering is led by a Praise Band.
The ten-person Handbell Choir participates in worship
occasionally, as does the Children’s Choir. Each year
the Sanctuary Choir leads worship by presenting a
Christmas Cantata to the entire congregation. Finally,
talented members of the church are sometimes called
upon to enliven our fellowship activities with musical
presentations.
Christian Education
The Christian Education Committee oversees, develops and implements educational programs
for children, youth and adults.
There are three classes for adults on Sunday mornings. Two are Bible studies, one of which
follows the Presbyterian curriculum “Present Word,” while the other uses a more free form
approach with discussions on Christian books and DVDs. In addition, we recently restored the
Adult Forum, a popular Sunday morning program focusing on contemporary issues, typically led
by guest speakers.
Two additional Bible studies meet mid-week, one on Monday evenings and the other on
Wednesday afternoons.
Christian education for high school students is organized by our Director of Youth and Young
Adult Ministry with the aid of adult volunteers. The children’s Sunday school is overseen by our
part-time Director of Children and Family Ministry. Classes are offered for pre-K through middle
school and are taught by adult volunteers. For pre-K through third grade, the curriculum is
Living Inside Out from Group Publishing. For third through eighth grades it is DWELL from
Faith Alive. Combined attendance for all youth Sunday school classes averages 35 students.
The nursery ministry is staffed by two of our preschool teachers and their teenaged children,
assuring parents that their infants and young children will be well taken care of during the
Sunday morning activities.
Children and Youth Programs
In addition to our traditional Sunday morning Christian education programs, we offer a popular
Vacation Bible School each summer. This week of fun and Christian learning attracts roughly
150 children from within the church and surrounding community. A core leadership group of
about six people and sixty or more volunteers help make our VBS run smoothly and efficiently.
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We also have the following special programs for children and youth.
God's Kids
God's Kids is a youth group for children ages 3 to 5th grade and their families (including older
and younger siblings) which gets together on occasion for food, fun, and fellowship while at the
same time gaining a sense of Christian discipleship.
Some of the past activities of God’s Kids include gathering for a Family Game Night including
Wii on the big screen, decorating gingerbread houses for homebound members of the
congregation at Christmas, making Friendship Soup to send with our ROAR team, and packing
baskets of donated food for local families at Thanksgiving.
CORE youth group
Our youth group is made up of students in grades 6 through 12 and meets once a week on
Sunday evenings from 6:00-8:00 pm in the youth room
(furnished like a college dorm lounge). There is
typically a large group activity, free food, large group
lesson, small group discussion, worship, and prayer.
Our goal at CORE youth group is to be a student-led,
adult-mentored ministry. What that means is that we
try not to tell our students what we want them to
believe but to encourage them to really wrestle with and
work out their own faith and what they believe.
Confirmation Class
Confirmation is for students in 8th grade and beyond. It is a year-long process of exploration that
consists of eight classes and a service project. Each confirmand is asked to select a mentor with
whom he/she would be comfortable partnering for this process. Mentors are sometimes a former
church school teacher, an adult in the church they know well, a grandparent or even an older
youth. Together they explore the larger questions of faith, with the understanding that this is not
the whole journey, but merely the beginning of a life-long journey. The confirmation class meets
one Sunday evening a month for one hour.
Preschool Program
The Silver Spring Presbyterian Church Preschool is a community outreach program. Our
preschool offers nine classes to two-year olds, three-year olds, and pre-kindergarteners.
Weekday mornings during the school year are abuzz with activities in the six classrooms on the
first floor of the CE Building and outdoors on the playground.

22

Thirteen dedicated part-time preschool teachers introduce social living, science, art, music,
rhythm, and language to 133 children. In addition, we have two paid aides, two "grandmother"
volunteers and one story time volunteer demonstrating the love of Christ to these children.
The supplies and salaries for the preschool director
and staff are paid entirely from tuition. There is no
budget for our preschool from SSPC's general fund;
however, the church does provide the facility, utilities,
and liability insurance at no cost. The Preschool also
has a tuition scholarship fund for families in need,
which is funded by private donations and the
generosity of various groups within SSPC.
SSPC Preschool is a ministry of Silver Spring Presbyterian Church, overseen by the Preschool
Board of Directors, which includes members of the SSPC Session, teachers, parents and
volunteers. The Board reports to the Session through the Christian Education Committee.
Our preschool is blessed to have an excellent reputation within our community and is
consistently at capacity with a waiting list beginning as early as our annual registration in
January. Some preschool parents and grandparents are members of SSPC, and some join the
church during or after their preschool experience.
Fellowship Activities
Coffee is served in the Gathering Place after each worship service, as members and guests enjoy
a time of fellowship. There are family-night dinners throughout the year in Memorial Hall, and
summers usually include an outdoor service followed by a picnic in the grove.
Over the years Silver Spring has formed a number of special interest groups such as a morning
prayer group, an outdoor group, and a gay/lesbian initiative. For the physically active there are
adult softball and golf teams, basketball, yoga, and linedancing. We have other groups with interests in model trains,
woodworking, scrapbooking, knitting, quilting and wine
tasting. A group called The Silver Springers is composed of
retired folks who enjoy one another’s company while dining
together at neighborhood restaurants. Similarly, there is a
weekly men’s breakfast.
Silver Spring’s popular Fall Faire is held each year in October,
drawing hundreds of visitors from the surrounding community. The event typically offers a craft
sale with most items handmade by the men and women of the church, an antique section, silent
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auction, white elephant sale, and luncheon. There are hay wagon rides for families and tours of
the historic Meeting House. Folks line up before the Faire opens to be sure to get a box of the
church’s famous sticky buns, baked in the wee hours before Fall Faire begins.
Mission
Broadening its outreach well beyond the local
community, R.O.A.R., a Silver Spring program to
Reach Out And Rebuild, provides teams of volunteers
to assist others in their time of need, wherever that
may be. When Hurricane Andrew struck south Florida
in 1992, churches around the country rallied to help
the community. Silver Spring was one of the first to
respond, commissioning a group of thirty to build
replacement housing from the ground up. The R.O.A.R.
program continues to reach out to this day, sending workers several times a year to areas from
Florida and Louisiana to Maine.
Internationally, Silver Spring maintains an active and vibrant partnership with the Newcastle
congregation of the Uniting Presbyterian Church of
Southern Africa located in the Zulu region of South
Africa. In 1996 our two congregations formalized our
relationship in a written covenant. To date we have
sponsored numerous overseas visits involving
members of both churches with the purpose of sharing
information, AIDS education and technical support.
One tangible and impressive outcome has been the
creation of a soup kitchen operated by members of the
Newcastle church providing meals to 1,200 school
children and neighbors three days a week.
Closer to home, the church supplies volunteers each week to staff Downtown Daily Bread, the
Harrisburg soup kitchen. A food barrel collects items for New Hope Ministries. Men's clothing
is collected and delivered to Bethesda Mission. Other items
are collected and delivered to Promise House, a women's
shelter.
In the spring of each year, SSPC in coordination with the
program Rebuilding Together, provides a "House Captain"
and a sizable group of volunteers to assist needy local
homeowners with house repairs. There are also dedicated
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volunteers who work weekly with the local Habitat for Humanity organization, building and
rehabilitating homes.
As part of its 275th Anniversary celebration in 2009, Silver Spring undertook the complete
funding and construction of a Habitat for Humanity house in Harrisburg.
How We Communicate
The Sunday Worship Bulletin
Our printed bulletins on Sunday mornings are primarily intended to address the morning worship
with very limited, if any, announcements. In addition to the order of worship, the bulletin
provides information on those participating in the service (ushers, liturgists, soloists, musicians
and acolytes), welcome information for guests, and a listing of staff.
Weekly Announcements
The weekly announcements are sent out each Friday to members via email and include such
things as a preview of Sunday worship, a listing of upcoming events, a sharing of joys as well as
prayer concerns, opportunities for service, attendance records, and a snapshot view of the
church’s financial condition.
For those without access to email, hard copies are made available in the Meeting House and at
The Gathering on Sunday mornings prior to worship. Additional announcements are typically
made at the very beginning of the Sunday services.
Springboard
The Springboard is our monthly newsletter. It provides a forum for each organization within the
church to publicize its activities, plans, and opportunities. The pastor
usually has a commentary, and there is a calendar of events, a monthly
report of Session, and other relevant announcements.
The Springboard is mailed to those who request it. It is also
available online by going onto the website. Printed copies are made
available at the church as well.
Website
Our website www.silverspring.org is designed to provide a host of information to both members
and the general public about the church, its activities, worship schedules, staff, and leadership.
Valuable links connect users to the weekly announcements, the Springboard, our Facebook
pages, and numerous reports of interest.
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Facebook
Our Facebook page, Silver Spring Presbyterian Church, provides yet one more valuable
communication method for the weekly announcements and posts of interest. It contains albums
of vacation bible school pictures along with fellowship and mission activities. The youth have
their own Facebook page, CORE Youth Ministry at SSPC, which also hosts numerous pictures.

Note: for additional information on the life of the church, refer to:
 Appendix C: Presbyterian Church (USA) 10 Year Report
 Appendix D: 2013 Annual Reports
 Appendix E: Financial Report
 Appendix F: Church Publications
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THE MISSION STUDY

The Mission Study Process
The Mission Study Team (MST) is a committee of seven members elected by the Session on
October 1, 2013. Under the guidance of interim pastor the Rev. Dr. Bebb Stone, the committee
began meeting later that month with the charge of doing a mission study and preparing a report
that would describe in detail who we are as the congregation of Silver Spring Presbyterian
Church.
Early in the process the team focused its efforts on determining how best to learn from, with, and
about our congregation to be certain that the final product would be an inclusive document.
Together we learned about holy conversations, faith journeys, and how we might engage the
congregation in this study. We developed calendars, a plan for meetings, and a budget. Excited
and daunted by the steps ahead, the team trusted in God's guidance and the presence of the Holy
Spirit.
The Memory Timeline
Our first method of inviting communication, gaining information, and building trust within the
congregation was the Silver Spring Memory Timeline, created to facilitate and allow members to
share their feelings in an open, safe, and visually enticing way. Running from end to end on an
easily accessible wall, this 21 foot-long stretch of paper depicted a hand-drawn meandering
stream with the names of each of our pastors and his years of service at Silver Spring. It began
with the year 1928 (the date our oldest living member joined the church) and ended with 2013.
Next to the Timeline was a supply of colored Post-It notes, various pens and pencils, and an
instruction sheet.
We advertised in the weekly announcements and Springboard that the Memory Timeline was
hanging and waiting for everyone’s contributions. Written invitations were sent as well to
members and non-members explaining the process and inviting participation. People were
encouraged to use the sticky notes and write what they wished to share (whether joyful or
painful) and to post their notes by year and/or pastor’s tenure. We hoped to capture a true picture
of what we, the congregation, were feeling – the good, the bad and even the ugly.
In the fifteen weeks the Timeline hung, we counted 231 different comments that colorfully
adorned our creation. Some reflected joyous memories or occasions, some were painful, and a
few described anger or frustrations that have yet to be resolved.
All comments were recorded and reviewed and were a resource in formulating questions for the
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Listening Events and the resulting Mission Study Survey. The Memory Timeline served its
purpose as a valuable tool and paved the way for the next step – a safe, comfortable and honest
sharing of feelings in the Listening Events.
Listening Events
The Mission Study Team felt it was important that this report be representative of the entire
congregation and not just the seven members of the team. To obtain this wider scope of
opinions, concerns, and hopes, we held Listening Events with our members, youth and staff. We
invited adult congregants to choose among seven different dates and times, held one session for
the youth, and met with the staff at various other times. Six events in all were originally
scheduled, but that number was later expanded to seven to accommodate the greater than
anticipated demand.
We chose different days of the week and different times of day to accommodate as many people
as possible. The Fellowship Committee graciously provided refreshments for each of the events.
For the adult sessions, we subdivided into small groups based on the year each participant joined
the church, allowing each group to reminisce about prior programs, events, and pastors from a
common perspective.
One MST member was assigned to each group to lead the discussion around a common set of
questions and to take notes on what was being shared. The team later sorted the 1,178 comments
into 21 different categories and used these comments to prepare questions for the congregational
survey.
The following is a brief summary of the comments from the 160 individuals who took part in the
Listening Events.
Question #1
As the invitation said, this Listening Event is to “...help us learn more about you
and why you call Silver Spring Presbyterian your church home”. We hope that
you have been writing down joys and sorrows for the Memory Timeline. From this
reflection and before we delve into our prepared questions is there something that
we need to hear from you?
This open-ended question elicited a variety of answers. Many listed traits that they liked and
disliked in previous pastors, and traits they wanted in our next pastor.
There were very positive comments about who we are as a congregation. From long-term
members, we heard that they had grown up in this church and that it was a great base for their
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faith development. They expressed appreciation for this congregation of good people as having
been a great place to raise children. From the newer members we heard that it was the people of
SSPC that attracted them to this congregation.
The interim process provoked mostly negative comments during these March 2014 sessions. We
heard that the 'long self-examination period' was frustrating. Many said that the PNC should
have been formed right away.
We heard comments that expressed concerns about the church, mainly about our graying
congregation and the need for more young families and programs for the youth.
Some people mentioned that the loss of a separate Board of Trustees resulting from our transition
to a unicameral structure was upsetting to them. Some may have had misinformation about how
this change was initiated and the recommendations sent to Session. The Listening Events
provided an opportunity for others in the group to address these misconceptions.
These small groups were also a safe place for some members to air their personal hurts and to be
comforted by their peers who acknowledged the harm done to them.
The majority of the discussions were focused on worship, the times of worship, and the style of
worship. Each small group had a different perspective, which highlights the diversity around
these subjects. We heard that the current worship schedule (an early and late Traditional service
and one Gathering service each Sunday) was an improvement over just two services, but many
preferred that their own favorite service be held at a different time.
There was also discussion about The Gathering itself. Attendees of this service wanted us to
understand that The Gathering is a fundamentally different approach to worship, not just a
traditional service with contemporary music. Attendees of traditional worship wanted us to
understand that they had concerns about The Gathering maintaining Presbyterian traditions. As
facilitators of the Listening Events, we noticed that the majority of people were accepting of both
styles of worship, but that some members would only be comfortable and willing to worship in
their preferred style, either contemporary or traditional.
Questions #2
As we look back at the accomplishments of the last decades, we can be quite
proud. Our church has organized mission activities, such as ROAR and
participated in both on-going and one-time projects. We have a sister church in
South Africa. We have added programs such as the Parish Nurse ministry and
Stephen's Ministries. We have a choir that contributes so much to our worship
experience. We have a contemporary worship service with a committed and
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talented praise band. We have dedicated Sunday school teachers. We have a
Vacation Bible School that attracts children from the community. We have fun
fellowship activities and small groups. What are your hopes for Silver Spring?
Additional question:
Look ahead to the year 2020. Describe your desired picture of what SSPC will be
and how it will function in the community. What stays the same and what
changes?
A common hope was that we increase our already strong emphasis on mission, both financially
and with more hands-on projects. Many attendees wanted to see more participation in mission
from the congregation and the addition of more local mission projects. Some families cannot
afford to take a week off work for mission projects but would participate in local projects.
Another common hope was for a stronger Christian education program. Our Sunday school
program has diminished in attendance and the variety of classes. We heard the desire to reinstate
the Adult Forum, our previous Sunday school offering of contemporary issues which often had
guest speakers. Some lamented that many of our children are not attending Sunday school, and
hoped that this would turn around.
SSPC's strong music program was mentioned with the hope that our music ministry would
continue to flourish.
Some hoped that The Gathering would continue to grow and continue to meet the needs of
young families.
With two different times for traditional worship, we have always had to deal with issue of
staying connected as one congregation. With the addition of The Gathering as an additional
alternative, being connected has become even more challenging. There was a strong hope among
those in the Listening Events that our membership would find ways of interacting that would
help us feel like one cohesive congregation.
Members expressed hopes for greater use of our facilities, including the manse and the newly
renovated Waugh-Wilson house, now known as the Silver Spring Retreat Center. We heard that
these are untapped opportunities. We also heard hopes for a remodeled kitchen and improved
gym.
There were also visionary hopes for SSPC. Silver Spring Township is one of the fastest growing
townships in the Commonwealth. One member hopes we become the “center of the wheel” for
community life rather than just a “spoke,” bringing in all sectors of the local population.
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Questions #3
Have you ever considered leaving SSPC? If so, why? Why did you stay?
There was an even split among the attendees over this question. About half had never thought of
leaving, while the other half had thought of it or had left for a time. The reasons for leaving were
often a personal hurt from other members or the pastor, distaste for the politics, or unhappiness
with a change that was implemented. A few thought of leaving when a specific pastor left, but
stayed because of friendships developed here.
The MST heard many comments from members willing to ride the ups and downs which happen
in all congregations. We heard such statements as “It’s like a marriage,” “We try to make it
better;” “It's like long-term investing;” “We have been admonished that we should not act in
either haste or regret;” “We need to pull up our pants and get on with our work;” “This is my
church and my social life;” “My plot is in the cemetery.”
Questions #4
What do you want a pastoral candidate to know about the present congregation of
Silver Spring Presbyterian Church? What should we say on our information form
that candidates will be reading, so that our future pastor knows that this is the
congregation to which he/she is being called.
The majority of the comments described our congregation as warm, caring, talented, intelligent,
and having a servant's heart. Coming in at a close second was a warning that there are a few
among us who are difficult people. The third most common comment was that there are
differences among us and a feeling of being a divided congregation. There were also multiple
comments about the treasuring of our heritage, our strong commitment to mission, and our love
of music.
Questions #5
What else would you like to tell us? What else do we need to know?
Comments to this question were varied, such as:
 In the past our church was hurt, harmed and let down by pastors. In some ways, we may
count ourselves as a strong church to have gone through all that we have and still possess
a vibrant core membership.
 This is our church. The pastor is not our church.
 As members of SSPC, we are survivors. We have no fear for the future of SSPC!
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There is a hope that the church will become more of a green community. Use clean
technologies to reduce cost of the church's utilities. Transform the grounds into a wildlife
refuge, bird sanctuary and butterfly habitat.
Our culture is more demanding of everyone's time, so it is harder to volunteer now than
in the past. It is even hard to get people to participate in events.
It is a challenging congregation with a wide variety of ages and needs with limited staff.
We need two pastors. One person cannot do it all alone.
Expectations for the new pastor include high energy, the ability to preach effectively and
to capture the audience, a strong administrator, and a caring and personable individual.
We need inspiration.

In the end both the Memory Timeline and the Listening Events served two purposes: first, they
were instrumental in the gathering of information (feelings, ideas, concerns, etc.) and second,
they were cathartic in that we sensed a healing by some participants who may have been
harboring long time or recent hurts. We received many positive comments, even some emails and
handwritten notes, expressing appreciation for this process.
The Survey
Using input from the Memory Timeline and Listening Events, the Mission Study Team developed a series of questions for a survey questionnaire. Working with a framework provided by
the Hartford Institute for Religion Research, the MST developed a survey with 150 questions
designed to provide a “snapshot” of who we are as a congregation in 2014. The written survey
form was mailed to 819 individuals, and 354 survey forms were returned. Once the task of keying in the individual responses was completed, the Hartford Institute was able to compile detailed reports enabling the MST to evaluate the data and use statistical correlations to gain a
better insight into specific issues of interest. (See Appendix A)
Survey Results
The Mission Study Team was pleased that so many people acknowledged the importance of their
input and returned the completed survey. In an effort to be totally inclusive, we sent the survey to
all members (including those who had been inactive), to spouses of members, and to anyone
making a financial contribution (friends). Some of these mailings were out of state. The Hartford
Institute for Religion Research notes, "Return rates typically vary from 25% to 60% with the
average of 35%." Our return rate was 43%.
Who are the 354 people that responded out of the 819 surveys that were sent?
 Members: 96% (336) are members. The remainders are non-member spouses and
friends.
 Children in the home: Only 20% of the responders have children living in the home.
 Older individuals: More than three-quarters (76%) are age 55 and above.
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Retired: More than half (55%) are retired.
Long-term members: Almost half (47%) have been attending for over 25 years.

Whose input are we missing?
 Newer members: Of the 129 people who joined SSPC in the past 5 years, only 37 returned the survey. That is a 28% return rate for our newest members.
 Younger members: Only 48 members under the age of 45 returned a survey. Since our
office data base does contain the birth years for many of our members, we were unable to
determine an accurate return rate by age.
What did the responders tell us about their participation in church?
 Worship: 73% are weekly attendees to worship.
 Involvement: 66% are involved in one or more groups within the church. Most people's
involvement has remained the same or increased (64%); however, a minority group
(36%) report their level of participation has decreased in recent years. Of these 51 (14%)
of responders report a more negative attitude toward our church.
How exclusive are the responders to worship style?
 More than half (52%) would attend The Gathering on occasion.
 Slightly less than half (48%) attend traditional services exclusively.
 The number exclusively attending The Gathering is 8 (2.3% of responders).
Who are those preferring the traditional service?
 There are 314 responders who attend the traditional service more than just occasionally
and 260 who prefer or exclusively attend it.
 205 have been members for 25 years or more, 28 have been members for over 10 years,
and 21 are newer members who have joined within the past 10 years.
Who are those preferring The Gathering?
 There are 92 responders who attend The Gathering more than just occasionally. Of them
38 prefer The Gathering or attend it exclusively.
 We looked at this subset of 38 in more detail. They were not overwhelmingly new members. Six have been members for over 25 years. Twelve have been members for over 10
years.
Do those who prefer The Gathering differ from those who prefer traditional worship in the way
they prioritize the pastor tasks?
 No. The responders preferring The Gathering ranked the tasks in a slightly different
order than did the total responders, but the percentages were not significantly different.
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The following chart groups the total of high and very high priority choices into three sets:
75% -100%, 50% -75%, and below 50%. Those preferring The Gathering prioritized the
pastor tasks within the same three groupings.

Pastor Tasks
% Marked as a High or Very High Priority
Preparing and preaching inspiring sermons

96.8

Planning & leading worship sensitive to congregation's needs

89.5

Being able to relate to people of all generations

87.6

Serving as active head of staff

87.5

Liturgically versatile – able to lead worship in both styles

78.2

Emphasizing the spiritual development of members

75.5

Supporting strong programs for children and youth

75.0

Providing administrative leadership for congregation's ministry

74.0

Pastoral counseling for members in need

69.1

Visiting the sick, shut-in and bereaved

68.9

Supporting a program of new member recruitment

61.6

Involvement in church activities - family nights, Fall Faire,

54.0

Directly involving laity in planning & leadership of church

52.8

Supporting adult education programs

52.3

Getting to know every member by name

51.5

Supporting the church's stewardship program

48.5

Being mission oriented

46.8

Becoming an active participant in committee meetings

43.2

Sharing social justice issues with the congregation

29.6

Visiting members at their homes

26.9

Participating in local community activities, issues, problems

19.8

Participating in denominational activities beyond SSPC

17.3
0

% of Responses from survey
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Worship
What do the responders consider to be the attributes of a good worship service?
 85% or more considered these as essential or important:
◦ Providing worship that is emotionally moving
◦ Providing worship that is intellectually challenging
◦ Using creeds or statements of faith


◦ Silent prayer/meditation
60-78% considered these as essential or important:
◦ Providing a time for members to greet one another
◦ Corporate prayer in which the entire congregation participates





◦ Lay participation in leading worship
72% considered the use of new or unfamiliar hymns to be unimportant
66% considered providing worship at times other than Sunday morning to be unimportant
The most evenly split opinions on worship involved:
◦ The use of inclusive, non-sexist language
◦ Having young children excused from the traditional service after the children's
sermon.

The following chart shows the breakdown of various aspects of worship and the responders’
views of importance.

Worship
Sermon
Music
Children's sermon
Lay liturgists
Opportunity for Fellowship
Location of the service
Nursery provided
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Worship Times
For many years Silver Spring offered two traditional Sunday morning worship services, one
before and one after the Sunday school hour. In late 2011 Session authorized the establishment of
an alternative contemporary-style worship service (The Gathering) and engaged the congregation
in conversations about how to best reschedule the order of Sunday morning events to accommodate this new service. The following January approval was given for a new schedule which
would replace the second traditional worship service with the new contemporary service to be
held in the gymnasium. Eventual dissatisfaction with that arrangement by those traditional
worshipers who preferred the later hour caused Session to reinstate the second traditional service
by year’s end. Our current schedule is 8:00-8:50 traditional worship in the Meeting House, 9:009:50 The Gathering in the gym, 10:00-11:00 youth and adult Christian education, and 11:1512:15 traditional worship in the Meeting House.
It should be noted that the church has struggled throughout this transition to find ways of
accommodating all of the various needs of the congregation as well as staff. As with most
changes, not everyone has yet fully adapted to the new scheduling as noted in the following
graph depicting the results of this question in the survey.

Worship Times
How satified are you with the present schedule?
8:00 Traditional, 9:00 Gathering, 11:15 Traditional
Summer (9:00 Gathering, 10:30 Traditional)
0%

20%

40%

60%

% of Responders

Very Satisfied

Satisfied

Dissatisfied
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Questions in the form of statements
The survey asked specific questions about SSPC. There were statements to which the responders
agreed or disagreed. There were activities to which responders indicated satisfaction or
dissatisfaction. An examination of their responses provides a further description of who we are.
The MST wanted all voices to be heard – from the vast majority to the extreme minority. With
that as the goal, our analysis is broken down into several representative groupings.
The following statements hold true for 85% to 95% of responders
 The campus of SSPC is of significant value to members. Our history and traditions are
respected and should be upheld while we move into the future and change.


We are a congregation who provides a caring ministry for the sick, shut-ins, and
bereaved. We engage in acts of charity and service to persons in need.



Members are given the opportunity to use their gifts and talents. We provide mission
opportunities for hands-on, face-to-face encounters locally, regionally, and world-wide,
along with financial support.



The integration of an exciting and varied music program is an essential part of worship at
SSPC. It is important that the music program is for all ages.



It is important to provide fellowship activities for members. We are satisfied with the
small group opportunities that are currently being offered.



We are welcoming to people of all ages.



Members are kept abreast of activities through good communication methods.



Providing pastoral counseling is important.



Pledging should take place every year.



Major disagreements and conflict should be dealt with openly.



This congregation needs an Associate Pastor.

The following statements hold true for 50% to 84% of the responders


Our church is a welcoming congregation to all people regardless of race, income, or
sexual orientation.



I support the premise that ordination should be available to members regardless of their
sexual orientation.



Every member who is capable and interested has an equal opportunity to hold key
leadership positions.



SSPC does a good job of keeping the members informed about financial matters.



I would support an endowment to assure the long-term ministry of SSPC.



Members are well informed about what the various committees and groups in the church
are doing.
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Important decisions about the life of the church are made with open discussion by church
leaders and members.



There should be periodic “listening sessions” with the congregation and elected leaders.



The theological and biblical implications of important issues are regularly discussed.



We are satisfied with the expression of our Presbyterian heritage/tradition.



There should be two separate times for the Traditional Worship each Sunday.



SSPC should have a certified Director of Christian Education.



We satisfactorily provide strong intergenerational activities and programs.



Our youth are provided with opportunities to be active in the life of the congregation.

The following statements hold true for 30% to 49% of the responders


Members and groups get a lot of support and encouragement for trying something new in
the congregation.



SSPC should increase its focus on social justice issues.



SSPC should increase its focus on environmental issues.





The Waugh-Wilson House is an important asset for SSPC.
The manse is an important asset for SSPC.
SSPC has been overly critical of its pastors.

A significant minority (approximately 25% of responders) believe that we need more emphasis
on the following:
 Providing strong intergenerational activities and programs
 Providing youth with opportunities to be active in the life of the congregation
 Sharing the good news of the Gospel with the unchurched
 Helping members deepen their personal, spiritual relationship with God
 Helping members discover their own gifts for ministry and service
 Providing Christian education programs for adults (bible studies, adult forum)
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Beliefs
The survey asked “Which statement best expresses your view of the Bible?”
 59% chose “The Bible is the inspired Word of God and its basic moral and religious
teachings are clear and true, even if it reflects some human error.”
 27% chose “The Bible is the record of many different people's response to God and
because of this, people and churches today must interpret the Bible's basic moral and
religious teachings for themselves.”
 10% chose “The Bible is the actual Word of God and is to be taken literally.”
 4% chose “The Bible is a valuable book because it was written by wise and good people.
I do not believe it is really God's word but it can teach us many moral precepts.”

Belief Statements
Agree or Disagree
1. There is no other way to salvation but
through belief in Jesus Christ.
2. Human beings have developed over millions
of years from less advanced forms of life.
3. Jesus’ resurrection from the dead was an
actual event
4. All religions are equally good ways of helping
a person find ultimate truth.
5. The Bible has answers for all of the basic
questions of life.
6. Social justice is at the heart of the Gospel.
7. It is often difficult to live out my faith in daily
work, leisure and community life.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Strongly Agree

Agree

Unsure
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Strongly Disagree

The Appeal of Silver Spring
The survey looked at what it was that first attracted us to Silver Spring and what it is continues
to keep us here.

What originally attracted you to SSPC?
What keeps you as a part of SSPC?
The Minister
My friends are here
The church's reputation
Adult education program
Child and youth program
Keeps me here
Attracted me

The music program
Social Outreach (Preschool; ROAR; etc.)
The worship style
The denominational ties
Historical Meeting House and the beauty of the campus
Family
Invited to attend worship by a member
0
Number of responses
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CONCLUSIONS
Our congregation was founded beside a spring in a wilderness that attracted strong, resourceful,
and adventurous people. After 280 years, our campus is now in a suburb of the capital city of
Harrisburg, in one of the fastest growing townships in Pennsylvania. While continuing to be
strong, resourceful and adventurous, our congregation is skilled, talented, and well-educated
(72% of the survey responders have four-year college degrees with 43% having worked toward
or attained post graduate degrees).
A majority of the active members of our faith community are older in body but remain young in
spirit. We have ninety-year-olds driving to church weekly and involved in church activities. We
also attract new members who are of advanced age. As with society in general, our sixty and
seventy-year-olds are still active and major contributors to church life. We also have a group of
dedicated young families and many more on the membership role. The older members have a
desire to see the younger members become more active and involved. They long for the strong
inter-generational church of their past.
We are a congregation that has weathered some recent storms, not just the tornado that took
down many of our beloved old trees. We have weathered divisions during the transition of
pastors and the Director of Christian Education, with the startup of our contemporary worship
service, with our transition to a unicameral council, and with the changing of the Sunday worship
schedule.
We are a faith community who pulls together to accomplish large tasks. We celebrated our 275th
anniversary by building a Habitat for Humanity house in Harrisburg. We developed a unique
contemporary worship service, The Gathering. Our beautiful church campus was enlarged in
2009 with the purchase of adjacent land, including an historic house which was gutted and
rebuilt into a retreat center, largely through the efforts of members of the congregation. We
organize three mission trips each year within this country, and we periodically commission
members of our church to travel to and interact with an active Presbyterian congregation in the
Zulu region of South Africa with whom we maintain a covenant partnership. We staff Downtown
Daily Bread with volunteers every Friday.
We share a love of music and a love of this campus. Just as some cathedrals with beautiful stainglass windows invite the worshiper to enter into God's presence, our simple historic meeting
house, with its peaceful park-like campus, set back from a busy road, invites today's worshipers
to take time from their rushed, technology-filled lives to enter into God's presence. This was the
allure for so many of us and is one of the factors that continue to draw us back to Silver Spring
week after week.
Being well grounded in history and tradition, our congregation stands ready to embrace the
future. As our mission statement says, this community of faith is “on a journey.” Our next
pastor is invited to guide us on this journey.
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Appendix B: Local Demographic Statistics
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Cumberland County Profile
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Destination Profile - Cumberland Valley, PA
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Appendix C: Presbyterian Church (USA) 10 Year Report

Total Membership

Your congregation's reported total membership, 688, was larger than the 2013 PC(USA) average,
175.
The chart above shows the number of members in your congregation for the years 2003 through
2013. Membership for the Presbyterian Church (U.S.A.) and its predecessor denominations (the
UPCUSA and the PCUS) peaked in the early 1960s, then began a steady, slow decline. From
2003 to 2013, PC(USA) membership has declined by about 2.2% annually. In general, smallermembership congregations (less than 250 members) were more likely to experience net losses in
the last ten years and larger-membership congregations (more than 250 members) were more
likely to experience net gains. Nonetheless, a majority of all congregations (including largermembership congregations) experienced net losses over this period.
Changes in membership result from the difference between new members added (membership
gains) and current members subtracted (membership losses). The overall trend since 2003 has
been one of declining gains. Since 2003, certificate and other losses have decreased more
substantially than losses due to death. The total number of PC(USA) members lost each year has
been declining in the last 10 years but the trend has not been sufficient to make up for the greater
yearly decline in membership gains.
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The average Presbyterian Church has 175 members (the mean in 2013). About 32% of the total
congregations report between 1 and 50 members. Another 23% report between 51 and 100
members.
Most PC(USA) members are white (91.3%). Three new racial-ethnic categories were added:
African, African American and Middle Eastern. The racial-ethnic breakdown is: Asian (2.8%),
Hispanic (1.5%), Native Americans (0.2%), Black (1.1%), African American (2.1%), African
(0.5%), Middle Eastern (0.1%) and Others (0.4%). Despite changes in the total membership of
the PC(USA), the percentage of racial-ethnic minority members has stayed about the same since
2003. The ratio of female members (58%) to male members (42%) has also remained stable
since the mid-1960s.

Total Gains and Losses

Your congregation's reported total gains in membership, 23, were larger than the 2013 average
for all PC(USA) congregations, 12. The reported total losses, 55, were larger than the 2013
PC(USA) average, 22.
The chart above shows the total gains and total losses in membership reported by your
congregation for the most recent ten years. The total number of PC(USA) members lost each
year has been declining in the last ten years, but the trend has not been sufficient to make up for
the greater yearly decline in membership gains.
Total Gains in membership is the number derived by adding gains through: Profession of Faith,
81
Appendix C: Presbyterian Church (USA) 10 Year Report

Reaffirmation and Restoration (the number of persons received during the year through
professions of faith, reaffirmation, and restoration after removal, deletion, or temporary
exclusion); Certificate (persons received into membership upon receipt of a certificate of transfer
from another church); and Other (all other additions to the active roll).
Total Losses in membership is the number derived by adding membership losses through:
Certificate (persons received by other churches for whom certificates of transfer have been
issued); Death (members whose names have been deleted because of death); and Other (all other
persons whose names have been removed from the active membership roll through transfer from
the active to the inactive roll, deletion from the active roll for any other reason, or temporary
exclusion or removal from the active roll).

Worship Attendance

Your congregation's reported worship attendance, 256, was larger than the 2013 PC(USA)
average, 97.
The chart above shows the average worship attendance in your congregation for each year since
2003. The average (mean) worship attendance for all Presbyterian Church (U.S.A.)
congregations is 97 persons. This number is typical for American Protestant congregations, most
of which average between 60 and 120 worshipers each Sunday. While membership in the
PC(USA) has declined in the last ten years, the average worship attendance has remained
relatively stable.
Smaller-membership churches tend to have a higher percentage of their members attending
82
Appendix C: Presbyterian Church (USA) 10 Year Report

worship services than larger-membership churches. Low relative worship attendance -- defined
as average attendance that is less than 51% of the congregation's total membership -- is about
twice as common in larger-membership congregations (more than 250 members) as in smallermembership congregations.

Christian Education Enrollment

Your congregation's reported Christian education enrollment, 135, was larger than the 2013
PC(USA) average, 99.
The chart above shows the average number of persons in your congregation enrolled in Christian
education for the most recent 10 years. The total Christian education enrollment for all PC(USA)
congregations has been stable during the last 10 years. Most PC(USA) congregations, regardless
of size, report Christian education enrollment that is less than 50% of their congregation's total
membership. In smaller-membership congregations, Christian education enrollment is a larger
percentage of the membership than in larger-membership congregations.
[NOTE: Prior to 2010 the annual statistical report to Louisville was prepared by staff members
who left the church in 2010. A different reporting method has been used by SSPC starting with
the 2010 statistical report. Prior to 2010, the figures reported were based on the name of each
individual who participated in any CE event, whether they only attended once or attended
regularly, and whether they were a regular teacher or only taught one seminar. For example, in
the 2009 annual statistical report, there were 42 teachers reported and 157 adults counted, with
total “attendance” reported as 290, despite the fact that the average Sunday School attendance
(recorded each week) for the school years 2008-09 and 2009-10 was 98 and for the school years
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2010-11 and 2011-12 was 81. The statistical report for 2010 was also flawed, with only 10
adults being reported and no teachers being counted, with the total attendance reported as 107.
In the 2011 annual statistical report the figures were 35 adults and 7 teachers, with total
enrollment of 139, a figure which may be more accurate than any of the other reports.]

Membership, Worship Attendance and Christian Education
Enrollment

Your congregation's reported total membership, 688, was larger than the 2013 average (mean) for
all PC(USA) congregations, 175. The reported average worship attendance, 256, was larger than
the 2013 PC(USA) average (mean), 97. The reported enrollment in Christian education, 135, was
larger than the 2013 PC(USA) average (mean) of 99.
The chart above shows the number of members, worship attendance, and Christian education
enrollment for the most recent 10 years.
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Total Contributions

Your congregation's reported total contributions, $612,835, were larger than the 2013 PC(USA)
average, $243,563.
The chart above shows the total contributions to your congregation for the most recent 10 years.
Contributions are all monies received by all treasurers of organizations in the church, including
payments on pledges, loose offerings and special offerings.
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Contributions per Person

Your congregation's reported average contribution per member, $890, was less than the 2013
average for all PC(USA) congregations, $1,221.75. The reported average contribution per
worship attendee, $2,393, was about the same as the 2013 PC(USA) average, $2,462.24.
First, the chart displays the average contribution per member for the last 10 years. Contributions
are all monies received by all treasurers of organizations in the church, including payments on
pledges, loose offerings and special offerings. Among all Presbyterian Church (U.S.A.)
congregations the average contribution in 2013 per member was $1,222. In general, per-member
contributions are larger in larger-membership congregations and smaller in the smallermembership congregations. Second, the average contribution per worshiper was also calculated.
Some experts recommend the latter statistic because it reflects a more accurate picture of the
giving level of the active members of the church. Generally, the average contribution per
worshiper is the higher number. Among all PC(USA) congregations, average contributions per
worshiper were $2,462 in 2013.
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The Interim Pastor’s Semi-Annual Report
Thank you for putting up with a Presbyterian minister who, after one Sunday of worship service
in July with you, slightly resembled a pirate, complete with patch, and in the second month
added balance issues from vertigo to the mix. From pirate to slightly inebriated sailor? You
have been very gracious with prayers and kinds words as God’s healing process continues.
I almost feel initiated, now that I know about James Silver’s spring water for baptisms; about the
tradition of lovely, handmade baptismal banners; about “sticky buns;” about closing the door to
the high pulpit; about Mr. Harris’ mother, buried in the church’s cemetery; about the tornado that
swept through during a Session meeting; about the Fall Faire extravaganza; about the Christmas
Cantata; about the ghost basketballs in the gym, and so forth and so on.
An interim minister’s task is often paradoxical: to be the pastor for preaching, administration of
the sacraments, moderating the Session, officiating at weddings and funerals; and at the same
time not to be the pastor for whom you are hoping and praying. And I join your prayers. It is an
odd calling: to arrive in order to leave. But that is the point, isn’t it? Your High Priest, Jesus
Christ, has never left and will never leave you. The Holy Spirit moves among you as glue to
hold you together, as ideas to urge you to action, and as energy to keep you moving along your
journey of faith. So how do you, as disciples, live together as His followers, in all seasons?
After all, you are not supposed to be disciples of Rev. XYZ, are you? Who are you, as a
congregation, without an installed pastor? That is the question the Mission Study Team is
inviting all of you and each of you to help answer, using several methods, such as the Timeline,
the Listening Events, and eventually the Survey. Your thoughtful, honest, forthright participation
is essential if the Mission study Team is to get the congregation described accurately in its
history, its quirks, its strengths, its hopes---in effect, its ethos and spirit.
In the interim, we have returned to three worship services as a matter of pastoral care: there
were too many excluded by the two service schedule. That has continued to be a matter of
everyone bearing some loss, sharing the burden of constructing something good for others.
Worship of God at Silver Spring Presbyterian Church, with your musicians, choirs, and praise
band, meets a very high standard.
The Session, through its committees, serves dutifully and diligently, to govern this congregation
for the purposes stated in the Great Ends of the Church:*
“The proclamation of the gospel for the salvation of humankind;
The shelter, nurture, and spiritual fellowship of the children of God;
The maintenance of divine worship;
The preservation of the truth;
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The promotion of social righteousness; and
The exhibition of the Kingdom of Heaven to the world.”
The Season of Commitment, organized by the Commitment and Legacy Giving Committee,
demonstrated a willingness on the part of many members to make a financial commitment in
thanks to God for the purpose of ministry and mission from Silver Spring. That is a hopeful sign.
We have commissioned the Mission Study Team, and they are hard at work. The Session chose
seven thoughtful, wise people, and I know they are determined to present this congregation’s
ethos in a forthright manner. They meet two or three times a month, and the conversations are
wide-ranging and intense. Please support their work with your thanks and your prayers.
A Presbyterian Church is a living organism with constant give and take among the congregation,
the Session, the Committees of Session, the installed pastor(s), the staff, the Presbytery, and the
connectional bodies of Synod and General Assembly. Accountability flows both up and down.
We are not hierarchical anywhere; in fact, we follow Jesus’ teaching when He said He came not
to BE served, but TO serve. We are a servant church, and I am grateful to have this season of
this church’s life to serve you.
*Book of Order, F-1.0304

In the peace that passes all understanding,
Rev. Bebb Wheeler Stone, Ph.D.
Your Itinerant Teaching Elder

89
Appendix D: 2013 Annual Reports

Report of the Director of Youth and Young Adult Ministry
2013 was certainly a year of change for all of us! I think the word transition would do well to
characterize a lot of what has taken place at Silver Spring over the last 12 months. And in the
midst of change and conversation, I have spent significant time reflecting theologically on youth
and young adult ministry; wrestling with questions of ministry and purpose.
“What is youth ministry for?”
“What’s the purpose?”
“Why are we doing what we are doing?”
The reality is: if we confess that God is active, that God is moving creation to its completion
(reconciliation), then ministry is participation in God’s own act of ministry. Our ministries in the
world, then, are only truly ministry if they are connected to God’s continued ministry. And so
youth ministry could be defined as the ministry of the church that seeks to participate in God’s
action with and for a culturally identified group called adolescents. And this has been a challenge
that I’ve wrestled with this year as we have tried to define and/or evaluate our purpose in view of
our programs, themes, and events.
Purpose is often thought of in terms of our intentions. If we are clear about our intentions–what
we hope to accomplish–then we assume we have also clearly defined our purpose. However,
intentions are only the skin of purpose. In order to understand the purpose of youth ministry, it’s
important to first wrestle, theologically, with our motivations in light of what God is already
doing.
I’ve been really challenged this past year in consideration of this new theological paradigm. I
think our motivations for youth ministry–on a congregational and personal level–are to keep
students good, involve them in service, and provide a means to pass on tradition.
We often make assessments about youth ministries by whether or not their students are making
“good choices.” Subsequently, we are implying that what matters most is how good students can
be. While I think there are important ethical and behavioral implications to our faith, ultimately,
the purpose of youth ministry isn’t about what we can make our students into, but about how
God acts on our students’ behalf. This motivation for youth ministry doesn’t reflect real life and
the day-to-day difficulties of some of our students’ lives. But it also seems to miss something
about God. The Bible is not an ethical textbook about people who make good choices, but rather
the story of God’s action among us despite our choices.
In addition to making good choices, we want our students to own their faith–to put it into
practice. We want our students to make a difference through service. There is no doubt that our
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faith calls us into service; to acts of love for God and neighbor, but, too often then, our purpose
becomes turning our students into servants. Jesus said in John 15:20, “No servant is greater than
his master.” Jesus was a servant, but his motivation was not service in general, but rather to bend
his life into the action of God; to participate in what God was already doing; to be in relationship
with the Father. Jesus was a servant to his father, not to service. If getting our students involved
in service was the purpose of youth ministry, then where would we draw the line? How much
service is enough?
Other times, we feel as though our youth ministries exist to pass on our specific tradition to the
next generation. Especially now that the average age of church membership is increasing and
average church attendance is decreasing. Youth ministry becomes the machine that draws more
students into the church in order to create more (and younger) faithful Presbyterians. And while
passing on tradition is not inherently a bad thing, when this becomes the purpose, our
congregation becomes central to our ministries. As long as our students have our church and our
traditions, there becomes little need for our students to encounter the God who is at work, now,
and is bigger than any tradition or denomination.
So the question is what is youth ministry for then? Each of these motivations, while not naturally
bad, are simply functional and they are disconnected from “God’s continued ministry”. The
purpose of youth ministry, then, is to invite people–both young and old–to participate in God’s
action in the context of the lives of adolescents. Youth ministry–like all ministry–seeks in
humility, to be swept up into God’s action, and therefore participate in God’s own activity in our
world.
And this has had all kinds of implications on the way that I have viewed our ministry here at
Silver Spring. Our youth ministry and our young adult ministry are significantly more than the
programs that we offer. Our relationships with middle school, high school, and college students
aren’t a means to an end, or leverage to accomplish our own agenda, or get them to think what
we want them to think. But rather, those relationships become the very place of God’s action in
the lives of our students and the adults with whom they have that relationship.
And so, my role is not to do youth ministry, but rather to find ways in which all of us can
participate in what God is already do in the lives of our students. Would you please keep our
students in your prayers this year. Pray that God might move in their lives and that they might be
swept up in it. Also, would you commit to get to know one of our students this year? Contact me
and I will give you the information of a student you can touch base with–that’s youth ministry on
a congregational level.
Kyle Anderson
Director of Youth & Young Adult Ministry
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Report of the Parish Nurse/Health Ministry
The primary tasks and activities of the Parish Nurse are to care for the congregation members
and their extended families as an integrator of faith and health. The position is designed to
provide whole person health promotion and disease prevention services with a strong emphasis
on spiritual care.
The year 2013 presented itself with a change in major leadership here at Silver Spring
Presbyterian church. As Rev. Donald Steele announced he had accepted a call to another church
in February. However, we were blessed with the short term assistance of Rev. Anne Myers as
temporary interim. A few months later with both pastors as we share the duties of pastoral care.
we were even further blessed with the presence and leadership of Rev. Bebb Stone. I have had
the opportunity and pleasure of working Approximately 60% of my time is doing contact with
congregation members by way of visits and phone calls.
Two major events this past year were the “Walk to Jerusalem” and the classes of Diabetes.
The Walk to Jerusalem was an imaginary, virtual walk from this church to Jerusalem. It was
very well supported by the congregation with 26 members participating. The journey started in
February and we reached our destination in April.
The other event was three classes on diabetes. The classes were presented by licensed diabetic
instructors from Holy Spirit Hospital. Attendance was sparse; however the members who did
attend found the classes to be very helpful and informative.
With the much appreciated assistance of a few volunteers, the following are activities performed
by the parish nurse:









Assisted Deacons with Thanksgiving and Christmas baskets
Planned and maintained Health Ministry bulletin board for special health events and
change of seasons
Chaired meetings of the Health Ministry Team which meets every other month. This
is a group of six members who are professionals in the health care system. We meet
to discuss and plan ideas for future health related classes and presentations
Maintained the durable medical equipment closet
Met with Stephen Ministry leaders to discuss topics and teachers for continuing
education of Stephen Ministers
Preparation of monthly activity reports and wrote articles for the Friday
announcements and the monthly Springboard
Attended health and faith related seminars and classes
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Prepared for and assisted with monthly blood pressure screenings and made necessary
follow ups with abnormal readings
Attended weekly staff meetings and conferred with senior pastor as needed
Interaction with office staff
Made referrals to community resources as needed or requested
Made referrals to Deacons and prayer chain
Documented daily activities and maintained confidential files
Made phone calls and sent notes and cards to church members as events occurred
Assisted with planning of Halloween party for young families and children

Home visits
Hospital visits
Nursing homes/Rehab
Funeral attendance
Total hours worked
Miles traveled

29
49
37
4
775.5
590

I want to thank the staff, the Health Ministries Team, Deacons, Session and the entire
congregation for the support I have received. Your interaction has been most helpful and
appreciated. I look forward to continued and increased relationships with all of you. God has
poured his blessings on me and my ministry.

Barbara Shoun
Parish Nurse/Health Ministry Coordinator
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Report of the Director of Children and Families Ministry
I would have to say that 2013 was a year of change. With Rev. Steele leaving Silver Spring at the
beginning of the year, it was a very difficult time for me. Don was a more than a friend. He was a
mentor who made me want to pursue Ministry as my occupation.
For the first half of the year, I tried to help Kyle as much as I could keep the ship afloat so to
speak. Kyle did a fantastic job keeping the lines of communication open between myself and the
pulpit supply that we had.
Once Rev. Stone was selected as the Interim Pastor, it became easier to get back to more of what
I had been doing at SSPC.
I continue to help out with the Worship services on Sunday mornings. During the Traditional
service, I normally will do the Announcements, Call to Worship, Prayer of Confession, and the
Time with Children. I also help with Communion on the 1st Sunday of each month.
We had another good turnout for our Easter celebration. We just got the egg hunt in before it
started to rain. In addition to the egg hunt, we had crafts and a brief time of Worship so that the
kids knew that it’s a day to celebrate that Christ is Risen! This has become a day that I look
forward to each year. It’s a very exciting day to celebrate.
Right after Easter, it was time to dive into Vacation Bible School. This past year we used Group
Publishing’s “Athens” as we continue our Holy Land Adventures. What a great week we had as
140 kids joined us on this adventure. It was a great week. One of the highlights for me was
during the celebration time, we sang a song that had the lyrics, “Because of Jesus.” When we
first sang that song, I stopped singing as every kid was shouting it out. It was just breath taking.
After VBS was over, I preached the message during our outdoor service as I recapped the events
the kids learned that week. It is a very tiring week and a lot of work goes into it. During the
week, the smiles of the children give you the adrenaline you need to get through it. When it’s
over, you wonder where the week went and can’t wait until next year. (Well, reality is that you
want to take a few weeks off first.)
As for Sunday School, 4th & 5th grade along with the middle school class continue to use Faith
Alive’s “Dwell” series. For the pre-K through 3rd grade, we switched back to Group’s “Living
Inside Out” curriculum. The main reason for switching back was because the “Live” curriculum
had the children breaking into small groups and reading a bible passage and then discussing it
with the group. Because many of the children in the class were not able to read yet, the Living
Inside Out curriculum seemed to be a better fit. The children love it! Each segment has either a 4
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or 5 week theme. There is a bible memory maker that has the key bible verse on it. This is used
each week and then the children get to take it home when that segment is done.

I planned the Children’s Christmas Eve service with the help of Karen Karkuff and Heather
Seeno. The children preformed “The Night the Animals Sang.” They did a great job of singing
and speaking their lines. I just love to hear children tell the story of the birth of Jesus.
I continue to work with God’s Kids and have tried to come up with new activities for this group.
Attendance has been down as we have seen most of the families that started this group transition
into middle school. There are a lot of families with young children, but many of them are in
Preschool or kindergarten. I am hoping in the next year or so that we will see God’s Kids once
again flourish with these new families.
I have continued to be on the SSPC Preschool Advisory Board working with them to make
decisions for the Preschool.
I have met once or twice a month with Rev. Stone at a staff meeting to discuss any events
upcoming in the church.
As I look ahead to 2014, plans are already underway for the Easter Celebration and for Vacation
Bible School. This year, we will continue our Holy Land adventures as we will caravan with
Moses and the Israelites in “Wilderness Escape.” For 2014, VBS will be June 23rd – June 27th. If
you would like to help out and be a volunteer, please let me know.
As we look for a new head of staff, it’s also a time to reflect on what Silver Spring wants for the
future. We need to be smart with our decisions. It’s also a time when we need to listen. Many
times we think we know what’s best when really what we need to do is listen for what God wants
us to do. We need to remember that it’s not about “ME,” it’s about “HIM!” We need to give God
the glory and do everything to further his kingdom.
I thank each and everyone one of you for the opportunity to serve God and work for Silver
Spring Presbyterian Church. It has been a great experience so far and I am hoping that the
journey is just beginning.

In His Service,
Paul Bellis
Director of Children and Family Ministry
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Buildings and Grounds Committee
It was another eventful year for the Buildings and Grounds committee. With 24 acres of
property and four buildings under our care, there was plenty of work to be done. Thanks to the
hard work of the dedicated members of the Buildings and Grounds committee and many other
volunteers, we were able to do necessary maintenance and needed improvements to the SSPC
property.
There were two major improvements made to the Buildings in 2013. The first was the
replacement of the slate on the south facing Gym roof. Due to the deterioration of the slate and
missing snow catchers, replacing this roof was a priority to prevent water leaks and damage to
the copper gutter system. The second was the addition of a state of the art security system. The
security system was installed primarily for the protection of the preschool and church staff,
though it also serves as general security for the buildings as a whole. Although the installation
and implementation of the security system was the cause of a fair amount of frustration, with the
proper software installation and training, the new security system should allow the flexibility to
ensure that the buildings are readily accessible while still remaining secure.
2013 was also an exciting year for the SSPC Retreat Center formerly known as the Waugh
Wilson House. We had our first guests use the facility as a retreat center and have received only
positive feedback. Though a few items are awaiting better weather to be completed, the
renovation of the property is almost finished. Thanks to an anonymous donation of $15,000, the
front porch and back deck were rebuilt and replaced with weather resistant materials. We were
also able to pay off the loan on the retreat center thanks to many generous donations. It is
important to note that due to the extensive renovations done at the retreat center and the
consequential increase in property value, the tax assessment of the property was also supposed to
increase. We have been going through a lengthy process of appealing this property tax increase.
This process has not been concluded at this time.
The Buildings and Grounds committee also oversaw the replacement of three heat pumps for the
C.E. building. With all of the original equipment on the C.E. building reaching (or having
already reached) the end of its useful life, it is important to continue the process of replacing and
updating certain systems so they continue to function properly.
Other repairs and replacements in 2013 include a new projector screen in the gym for The
Gathering and Vacation Bible School, a new wood carpet for the playground area, and new
hardware for the Gathering Place doors. We also had the carpets in the C.E. building cleaned and
all the windows in the C.E. Building and Meiting House washed.
We are still in the process of reorganizing our committee structure since the change from
Trustees to the Buildings and Grounds committee. Anyone who has an interest and/or
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willingness to donate their time and skill to SSPC is always welcome to help with the
maintenance of the buildings and property of SSPC. All work done by members of the
congregation is work we as a church do not have to hire someone to do. We ask that you
consider participating in our two major work days (spring and fall) and whenever there is a job to
be done. Thank you to the many people who donate their time and talents to the care of the
Buildings and Grounds of SSPC.

Respectfully submitted,
Jason Ringquist, Co-chair of the Buildings and Grounds Committee
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Christian Education Committee
The CE Committee has continued to provide a wide variety of opportunities in discipleship this
past year for our congregation. Our purpose is to support the worship life of our congregation by
helping our members and friends address our inherent hunger to know and love God with our
minds as well as our hearts. Our committee is made up of two elders, a deacon representative,
director of youth and young adults, director of children and families and several members-atlarge. We met monthly, working together to provide Christian education opportunities for young
children through adults.
On Sundays we offered classes for preschoolers through adults. Our Director of Children and
Families Ministry, Paul Bellis, provided curriculum for preschool through middle school classes.
These classes were taught by volunteer teachers from September through June. Our Director of
Youth and Young Adults, Kyle Anderson, provided curriculum and taught the high school class,
along with some occasional volunteer teachers. Elizabeth Bellis led an adult book/DVD class in
the chapel called Outlive Your Life in the winter-spring and a bible study class in room 201 this
fall. The adult bible study class met in room 204 and is led by a variety of volunteers from the
class. Over the summer a new intergenerational bible reading class was formed which studied
the book of John. This class continued to meet into the fall. There were occasional adult forum
classes held in the chapel over the year including our Parish Nurse, Barbara Shoun’s series on
diabetes.
Throughout the week our church offered several educational opportunities also. Weekly home
adult bible studies continued. This fall a Wednesday afternoon book/DVD study was led by
Carolyn Dorward and attended by church members and members of the community. Middle and
high school students met Sunday evenings for CORE with Kyle and God’s Kids offered several
events. A new young adult group (25-39) has formed and will minister to young families as well
as singles.
Our committee supported our youth director in many CORE activities and events, providing
volunteers as needed. We also supported our director of children and families before and during
Vacation Bible School by helping plan and run the week. Please refer to Kyle Anderson’s and
Paul Bellis’ reports for more information.
The Silver Spring Preschool continued to be full and very busy this year. Director Kristen
McGaffin and the nursery school board met regularly with a CE chair, a deacon and parent
volunteers who worked together to provide a high quality education in a safe environment for the
children who attended. Please see Kristen’s report for more.
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This past fall our committee was asked to take on leadership of the church infant and toddler
nursery. We have completed writing a job description’s for a nursery supervisor and a nursery
caregiver and on creating a permanent caregiver substitute list. This is an ongoing project in
which we will continue to work with the personnel committee to staff the nursery every Sunday
for all three services and the Christian Education hour.
Our committee reorganized our budget/revenue-expense report for the following year. We added
and removed line items in order to better reflect our actual expenses in each area of our ministry.
Our committee members are thankful to all who have supported our work this past year. The
church staff and many members worked diligently with us to provide consistent, valuable
education opportunities for our congregation and our community. “For just as each of us has
one body with many members, and these members do not all have the same function, so in Christ
we, though many, form one body, and each member belongs to all the others. We have different
gifts, according to the grace given to each of us. If your gift is prophesying, then prophesy in
accordance with your faith; if it is serving, then serve; if it is teaching, then teach.”

In Christ,
Cindy Shipman and Dave Corbin
Co-chairs CE Committee
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Commitment and Legacy Giving Committee
Beginning in early January, with a gift by an anonymous donor, the Dave Ramsey program,
“Financial Peace University,” was conducted as a series of educational sessions on personal
financial management. The program was very well received with about a dozen attendees
(individuals and couples) and very well reviewed. In addition, great personal success was
achieved by the first class with suggestions for additional offerings of the classes in the future.
The annual Legacy Giving Sunday was held on May 5 with an appropriate sermon and the
display of written materials to facilitate the planning of the congregation. This event also
included a communication of legacy gifts to the church during the past year.
After much planning including a visit by representatives of SSPC to Vanguard in Valley Forge,
the Vanguard Charitable Fund was established for use by members of the church as a simple,
cost-effective vehicle for contributions to Silver Spring’s endowments, either during members’
lifetimes or as bequests. At the end of 2013, the fund was already in excess of $26,000.
CLG Committee hosted an open house at the Waugh-Wilson Retreat Center to celebrate its
substantial completion and grand opening. It was attended by over 100 who enjoyed a tour,
lunch and entertainment by the Baptones. Later in the fall, after a matching gift campaign, the
entire debt on the Center was successfully retired, opening a new chapter in our mission and
service to the community.
Minor revisions were made to the Leadership Handbook to include CLG major responsibilities
for encouraging special gifts and support of the legacy funds.
The fall “Season of Commitment” campaign was a six-week offering which began on October 20
and ended with Commitment Sunday on November 24. It included “stories of commitment” on
six Sundays when invited families offered their personal experiences with stewardship at Silver
Spring. On Commitment Sunday, we collectively consecrated our commitments and Pastor
Stone led us in renewing our baptismal vows. The “Season” was extremely well received and
resulted in a significant increase in numbers of new pledges, compared to the previous year.

Respectfully submitted,
Jim Anderson, co-chair

Jay Ledvina, co-chair
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Board of Deacons
The Deacons at Silver Spring continued to transition from its previous organization based on
zone assignments to one that provides services to the church and the community by an
organization based on function. What that means if you are a member of Silver Spring you
haven’t lost a Deacon, you now have all of them caring for you. Listed below are the Deacon
Care Groups and their major functions:
Outreach Care Group – Telephone calls to members in need, transportation, food delivery,
prayer group, Helping Hands, Health Ministries support as needed, Senior Care, Manna Project.
Community Service Care Group – Fall Faire, Thanksgiving Baskets, Christmas Baskets,
Angel Tree, Military/College care boxes, Poinsettias/Gingerbread Houses, Friendly Visitors, and
Downtown Daily Bread.
Communication Care Group – Sends cards to members in need or to celebrate special events.
Also informs members of upcoming events through newsletter articles, postcards,
announcements, and other forms of communication.
Transition Care Group – Tends to needs of new members by assigning sponsors, to those
experiencing moves, job loss, divorce, marriage, births and deaths in the family and other
significant changes in the lives of congregants.
Sunday Service – Provides coffee and other beverages for fellowship and delivers flowers to
shut-ins each Sunday.
As a result of this new organization, the Deacons have become much more efficient and
consistent in what they do. Using fewer Deacons, there were more contacts to more members in
2013 than ever before. Cards for birthdays, anniversaries, births, and special occasions went out
to everyone. If you experienced a major life transition or were in need of outreach, you may
very well have been contacted by more than one Deacon offering the support of all of us.
Our Community Service activities succeeded in not only providing for those in need, it generated
enough revenue that the Deacons were able to finish the year with a surplus. As a result, this
enabled the Deacons to do a little extra. At the December meeting, motions were passed by the
Deacons to donate $1,000 for a preschool scholarship in memory of Diana Bitting, another
$1,000 was donated to Buildings and Grounds for new signage, and finally Health Ministries was
able to donate $1,000 to the Beacon Hill clinic.
Last, but not least, without assigning more Deacons on Sundays or spending more money for
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coffee, the Deacons were able to expand coffee fellowship to all three services.
The Deacons look forward again to looking out for everyone in 2014.
With God’s Blessings,
Mike Kazor, Moderator
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Deacon Angel Tree
Unveiled on Saturday, November 17, 2013, the Angel Tree was filled with 157 multi-colored angel
tags, each representing a local child's wish for a Christmas gift. Gifts were supplied to the
Cumberland Valley School District and to the Methodist Children's Home in Shiremanstown.
This ongoing program, so appreciated by those less fortunate, helps SSPC to spread good will to our
community. Hopefully, it was a heart-warming experience for all who participated.
Thank you for caring and sharing.

Respectfully submitted,
Claudia Brown,
Angel Tree Coordinator
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Fall Faire 2013
With the help of over one-hundred fifty people, Silver Spring's Fall Faire was another success
story. The money raised has been applied to a variety of mission projects both within and outside the church. There are funds to aid our congregants, to continue the work of ROAR, and, in
concert with Mission and the Deacons, to endow an examination room at Beacon Clinic of
Harrisburg, a project of our own Ruth Stoll, DNSc, RN and Dr. Froehlich. The goal of this clinic
is to provide healthcare services to the underserved, underinsured, and uninsured residents.
Printed notices of our holiday services were presented to all of our guests, the Meiting House
was open for the public to witness a part of our history, delicious food was found in the gym and
Country Cupboard area, and treasures were found in the White Elephant, Antique Auction, and
Silent Auction areas. The hay ride was a constant bevy of activity with many taking two or three
rides.
Many favorable comments were received from the public. One couple called in to say our Faire
is the cleanest and most organized in the area and with favorable prices. A man who toured the
Meiting House became very interested in our history and ended up with the winning bid for this
year's quilt.
The Faire proceeds of $18,560 were split among the Beacon Clinic, Mission (ROAR),
discretionary fund, college book subsidies, church sign, VBS, and greatly needed tables to
replace old wooden ones.
Thank you to all who participated in this year's Fall Faire. No job was too small as the work of
all is what makes it a success.
Respectfully submitted,
Claudia Brown
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Fellowship Committee
The Fellowship Committee had a busy year, but, as always, we had a lot of fun hosting events on
behalf of the church.
On February 3rd we hosted a Farewell Reception for our departing Head of Staff, Don Steele.
During Lent, we once again hosted the Lenten Light Dinner Meals on 02/13, 02/20, 02/27, 03/06,
and 03/13, with the finale being the Palm Sunday Brunch on March 24, 2013 with John Brown’s
famous sticky buns and egg bake casserole.
A new activity was the coordination of ticket sales for Christian Life Assembly’s Easter Pageant,
on March 17, 2013, so that SSPC members could attend the event together.
On June 9th we had a farewell for our Interim Pastor, Anne Myers.
On August 25th we hosted the Summer Picnic in conjunction with the Hymn Sing Service.
On September 29th we hosted a spot at the Get Involved Sunday.
On October19th many of the Fellowship members helped with the Fall Faire.
On December 8th we hosted the Advent Brunch and gave John B. a break and tried the Jackson
Family Monkey Bread recipe. The change went over better than expected (SSPC does love their
sticky buns) and we had people asking for copies of the recipe.
During December, we also (finally) with help from Terry Jones, were able to get the “chalk talk”
picture hung in the hallway outside the gym with a black light and a gorgeous frame made by
Terry.
Other general items were soliciting people for and updating the Cookie/Baking list, as well as,
making it available in a form so that we know who was called and helped with the last events so
that we have a rotation to asking the people on the list for help. Fellowship members here during
Fall Workday cleaned and organized the kitchen, which seems to be an un-ending job!

Respectfully Submitted,
Lydia Fehr and Kathy Yinger
Fellowship Committee Co-Chairs

105
Appendix D: 2013 Annual Reports

Finance Committee
The following is a summary of the activities of the Finance Committee for 2013:
1. Released funds from the Ann McCormick Fund to reimburse the Reserve Building
Fund (4 – 1000).
2. Submitted a budget for 2014.
3. Implemented an investment policy that is consistent with the current bylaws of SSPC.
4. Implemented a new receipt process for SSPC.
5. Established the Silver Spring Presbyterian Church Fund through the Vanguard
Charitable Endowment Program.
6. Paid off of the line of credit on the Silver Spring Retreat Center (Waugh Wilson
House).
7. Funded the Silver Spring Presbyterian Church Fund with $25,000 from the sale of
New Covenant Funds.
8. Established a procedure for contributions made to the Vanguard Charitable
Endowment Fund. Any donation will go directly to the Business Manager to be
deposited into a designated account and those funds will be deposited directly into the
Vanguard Charitable Endowment Fund once the designated accounts funds equal or
exceed the threshold of $5000 as per the Vanguard Charitable Fund.
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God’s Kids
As stated last year, God’s Kids seems to be in a period of transition. For those unfamiliar with
God’s Kids, it is for children age 3 through 5th grade.
In 2013, God’s Kids started off the year with making pillow cases for the ROAR team to take
with them for the children of the families of the homes they would be working on. These pillow
cases were decorated with hand prints from the children of Silver Spring. In February, the kids
made Valentine cards with a bag of candy which were delivered to our shut-ins.
We had the kids pack the Thanksgiving boxes which are sent to families in our community in
need. We did this during the Sunday School hour so that there would be plenty of kids to help
out.
The year ended with one of the kids’ favorite events, decorating Gingerbread houses. The kids
decorated 15 houses which were delivered to our shut-ins who cannot be with us all of the time.
The kids enjoy this activity and the fact that their creations are being sent to someone else to put
a smile on their face.
Most of the families who started God’s Kids now have those children in Middle School. It’s time
for the next wave of families to step up and join in the fun that we have had over the years.
I am encouraged by the number of children that I see on Sunday mornings at Silver Spring.
There are a lot of children who are ready to join God’s Kids and I am excited about the
possibilities for the future with this group.

In Christ’s Service,
Paul Bellis
Director of Children and Family Ministry
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Information Technology (IT)
The IT Committee is a newly formed committee of Session this 2013-2014 year.
One of our projects completed in 2013 was the launching of a new website with the help of Kyle
Anderson and Priscilla Biller. This was necessary because of limitations with our previous
website and website platform that we had used since 2007. After investigating several different
website hosts per recommendations from the IT committee, the decision was made to go with
ACS Extend. ACS, which stands for Automated Church Systems, is our present church database
system. By choosing Extend, we hope to have seamless interfaces between our new website and
future applications for the benefit of our staff, congregation, and community (stay tuned for more
information about this).
From March to November, 2013, both Kyle and Priscilla worked on “building” the new website,
with the go “live” date being November 15, 2013. We are excited to share some of the features
and advantages of our new and improved website:







A fresh and updated appearance
We now have the ability to update any information immediately rather than having to go
through a webmaster.
Under “Contact Us,” people now have the ability to contact the office with any questions.
Someone recently inquired about the Fall Faire this way – they lived out of state and wanted
to know the dates so they could plan their vacation!
The home page now features a direct Facebook feed and a Search field at the top.
We now have the capability of uploading sermons in either video or audio format to our
website. Our hope is that this will allow us to connect with our congregation and community
on another level as the use of the Internet and social media has changed the face of our
culture. Look for this to come in the future.

If you haven’t already done so, please visit our new website at www.silverspring.org.
In other IT news, Joe Farrell, who provided our IT support, semi-retired in early 2013. We
secured another IT support company per Joe’s recommendation. We now employ Kirbtech, a
small family-owned IT business owned by Kirby Witmer. They specialize in IT support for
smaller businesses and we have been pleased with their service.
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Life Changes In 2013
Weddings at Silver Spring:
Caroline Farinelli and Josh Aronson
Jennie Weikel and John Bellis
Colleen Lawrence and Christopher Fetrow
Lauren Bogar and Evan Kays
Karl Pass and Emily Davis

May 11, 2013
August 10, 2013
September 28, 2013
November 2, 2013
November 12, 2013

Baptisms at Silver Spring:
James Lee Ringquist
Janeé Lorraine Scandle
Brody Allen Vaughan
Benjamin Patrick Dagle
Marilyn Elise Bell
Robert Jack (RJ) Holt
Harper Louise Menegat

May 12, 2013
May 19, 2013
May 19, 2013
September 1, 2013
September 15, 2013
October 13, 2013
November 10, 2013

Member Deaths:
Betty Witter
Nora Coldren
Polly Shafer
Winfred Weldy
Loraine Hovis
Richard Cover
Ruth Messner
James Morgart
Arlene Garthwaite
Barbara Graham
Pearl Kingsborough
Helen McGee
Evelyn Davidson
Robert Bullock
Joyce Pinkerton
Bernard (Bert) Murray III

January 5, 2013
January 24, 2013
February 27, 2013
March 9, 2013
March 31, 2013
March 31, 2013
April 6, 2013
May 13, 2013
May 15, 2013
June 7, 2013
June 16, 2013
June 26, 2013
July 10, 2013
August 28, 2013
November 18, 2013
November 24, 2013
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Live Nativity
The evening of December 1, 2013 was the night of our fourth annual Live Nativity held here at
Silver Spring Presbyterian Church. The entrance and path around our church buildings were
lighted again by more than 200 candle lit luminaries. One hundred fifty cars, filled with
members and visitors alike, were greeted by Karen Karkuff, Jay Ledvina, Bill Resser, and
Reverend Bebb Stone. They were also given an invitation to join us again for our Christmas
Mid-Week Advent services, our Christmas Cantata performance of “On This Shining Night,” and
our three Christmas Eve services.
From 6:30 to 7:30 p.m., drivers traveled the luminary lit path back to the time of Jesus' birth.
They first heard Amy Grant singing, “Breath of Heaven,” along with the scripture reading of
Luke 2: 1-6, as Joseph and Mary, riding on a real donkey, appeared traveling on their way to
Bethlehem. As the drivers continued around the Christian Education building, they came upon
shepherds abiding in the fields with their sheep, while hearing the scripture Luke 2: 8-15 telling
of the angel's appearance to the shepherds and “Hark the Herald Angels Sing.” Finally, drivers
were led to the “Live Nativity” listening to “Joy to the World” and Colossians 1:14-17. Jesus,
the newborn King of all creation, lay in a manger with Mary and Joseph close by reverently
pondering the events of the evening. Over the stable, an angel stands watch while nearby, an
open fire warms the stable.
At 7:30 p.m., a brass quintet welcomed people to gather at the manger with hot chocolate and
Christmas cookies provided by bakers from our church to celebrate Jesus' birth. The Reverend
Bebb Stone extended a welcome and everyone enjoyed singing Christmas carols and petting the
animals including several sheep, an alpaca, a donkey, and even a goose!
What a wonderful way to quietly and reverently begin our Advent season focusing on the true
meaning of Christmas!
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Membership Committee
In 2013 the committee directed its efforts toward the following objectives: the effective reengagement of disconnected members; the process by which individuals become members of
SSPC; ways to enhance members’ ability to obtain and share information electronically;
planning and implementation of the 2014 Pictorial Directory; assisting with the Manna Project,
helping at Fall Faire, and communicating the occurrence of the Live Nativity.
In order to meet its prescribed responsibilities, the Membership Committee has taken the
following actions in 2013:
We continued to organize and conduct monthly “Time for Prospective Members.” This
streamlined process enables interested individuals to meet with clergy and elders, ask questions
about Silver Spring and indicate their interest in joining. During 2013, fifteen new people were
accepted into membership via this process. More in depth discussions on church history, being
Presbyterian, etc. will be conducted via a “Saturday Seminar” with Reverend Stone and others.
The Manna Project has been adopted by the Board of Deacons as a means of meeting regular
visitors.
At the present time inactive members are, depending on the circumstances, contacted by mail,
phone, or visitation.
Our focus for 2014 will be planning for the new pictorial and electronic directories; continuing to
enhance the process by which we re-engage disconnected members; more effectively
communicating with the local community how Silver Spring might be able to meet their needs
and furthering the means of electronic sharing of information useful to members.
Silver Spring Active Roll Membership
Silver Spring Active Member Roll, as of December 31, 2012

720

Number of Members Added to the Active Roll in 2013**

23

Number of Members Removed from the Active Roll in 2013

55

Silver Spring Active Member Roll, as of December 31, 2013

688
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**New Members added to the Active Roll in 2013:
Ashley Anderson
Kyle Anderson
Rick Blouch
Kristen Blouch
Lindsey Brock*
Logan Bruner*
Mikey Carpinello*
David Dagle
Jessica Dagle
Pam Emenheiser
Tim Emenheiser
Emma Farinelli*

David Killian
Tricia Lacy
Barry McClair
Phyllis McClair
Alexandra Neville*
John Roberts
Richard Russell
Teena Russell
Janeé Scandle*
Lori Scandle
Austin Shoop*

Respectfully submitted,
Howard Nields and Bill Resser, Co-Chairs
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Mission Committee
Mission Outreach is an important emphasis of Silver Spring Presbyterian Church. We reach out
to help many people far and wide. Many members in the Church help with Mission work.
Locally, some of the work done is helping out with not money, but talent and time at: Downtown
Daily Bread, Promise Place, and Meals on Wheels, New Hope Ministries, Christian Churches
United, Ecumenical Food Pantry, Central Pa Food Bank, Habitat for Humanity, Reach out and
Rebuild, Lend a Hand, and Red Cross.
As we reach out, our reach is far in South Africa. We have our Partnership with the Church in
New Castle, and our own Missionary, Holly Shipman is a teaching Missionary in La Paz Bolivia.
Last year we had four ROAR teams reach out to Tuscaloosa, Alabama, Point Pleasant Beach,
N.J., due to Hurricane Sandy, Mission at the Eastward, Farmington, Maine and Cairo, West
Virginia. Many local projects were done helping members of our church and community stay in
their homes.

Mission Activities in 2013
*Roar projects

*Hurricane Sandy

*Rebuilding Together

*Tuscaloosa, Alabama

*Lend A Hand

*Mission at the Eastward

*Cairo, West Virginia
*Local church members & community
families in need of home repair

Special Offerings each year:
*One Great Hour of Sharing- $4,177.00
*Joy Offering- $5,254.00
*Peace Making- $3,701.00
*Pentecost- $2,245.00
*Mission Sunday Offering - $4,400.00
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South Africa Partnership
Our partner church in Newcastle, South Africa (Madadeni Township) continues to implement
and expand ideas that have grown out of productive exchanges in the past 20 years of the
partnership, particularly, the highly successful soup kitchen. The South Africa Partnership
Committee sent $2,000 to the Newcastle congregation for their scholarship fund, $3,000 for
capital improvements of the soup kitchen, and $4,025 for the new community center the
Newcastle Church plans to build for their mission activities (including housing the soup kitchen).
A portion of the funds sent, $925.25, was collected as part of the Peacemaking Offering, and
$3,100 of the funds sent were contributed anonymously by several members of the congregation
specifically for the community center. Regular conference phone calls, usually 45 minutes in
duration, continue to prove effective in maintaining productive communication.

Missionary Support
*Leslie Clay and Carl Agsten, Missionaries in Nicaragua.
*Holly Shipman, our own Missionary, in La Paz, Bolivia
Letter from Holly Shipman:
I am a missionary-teacher at Highlands International School in La Paz, Bolivia. Highlands is an
English-speaking school that serves grades PreK-12. It is a part of the Network of International
Christian Schools, an organization that supports the mission of "reaching the world for Christ
through international education." Our school reaches out primarily to the local Bolivian
population, as well as to the international community. I am the full-time third grade teacher at
Highlands. I teach all academic subjects, including Bible. It is a joy to nurture my students
academically as they gain fluency in English, but even more rewarding is the opportunity to
share the Gospel with them. Our eternal goal at Highlands is to raise up a generation of young
men and women committed to the Lord.

ROAR Projects:
Helping many members of our Church and community stay in their homes by doing repair work
needed to keep their homes safe and warm.

ROAR Team in Tuscaloosa, Alabama:
A ROAR team of 25 members traveled to Tuscaloosa, Al. to work with Habitat for Humanity,
Tuscaloosa. We worked on three projects there. One was framing a new home, which included
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framing exterior and interior walls, installing sheeting and vapor barrier on the exterior walls,
installing windows and doors, sheeting and installing metal roof material, and building a
tornado ‘safe room’ inside the home.
The second project involved a lot of finish work to complete the home for a Saturday
dedication. We trimmed out the kitchen cabinets, installed railings on the front and side
porches and the handicapped ramp, and installed steps and railings from the side porch. We did
some grading of the yard, laid sod and planted shrubbery. The third project involved setting the
foundation for a ‘safe room’ on a new site and miscellaneous site grading for that project.
Note: This year’s trip is scheduled for Feb. 1-8.

ROAR Team at Point Pleasant Beach, N.J.
( Hurricane Sandy repair):
May, 2013: Many members of the ROAR Team assisted in the rebuilding and/or repair of
decks, windows, doors, floors, drywall, ceilings, and painting. Installed cabinets and
countertops and helped people get their homes back together.

Mission at the Eastward
In August, 21 members of Silver Spring Presbyterian Church made the 18th annual journey to
Farmington, Maine to volunteer at the Mission at the Eastward, MATE.
MATE is a Presbyterian sponsored mission similar to Habitat for Humanity. They canvas the
entire region seeking families needing repairs to their homes.
This year 341 volunteers from 14 different churches worked on 68 family’s homes. This work
cost MATE approximately $58,000 in materials, which was paid entirely by the visiting
churches. Also, the volunteers provided approximately $80,000 worth of labor, (computed at
minimum wage rate).
35% of the families earn less than $10,000 a year; 51% were elderly; and 59% had some kind
of disability.
ROAR trips not only help meet families’ needs, they also provide a rich and rewarding
experience for the participants. The 2014 trip is scheduled for August 2-8. Plan your vacation
now and spend time with fellow church members accomplishing God’s work.
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Cairo, West Virginia
A total of 29 people traveled to Cairo, West Virginia, to work with Hughes River Presbyterian
Church. We repaired 11 homes, jacking up porches, reset porch columns, installed new steps at
many places, replaced many floor joints and plywood floors, vinyl flooring, and light fixtures.
We repaired water pumps, drywall, and fixed or replaced water heaters. We installed Grab Bars,
replaced interior and exterior doors with new ones, replaced rain gutters and many windows.
Bathroom sinks were re-hung and any plumbing issues fixed.

Rebuilding Together
Carlisle, Harrisburg, and Middletown: A total of 42 volunteers from SSPC took part in these
projects. Some of the work done was drywall, ceiling repair, many porches and steps replaced
or repaired; Replaced rain gutters, downspouts, and doorknobs; Replaced topsoil; Replaced
windows, and water heaters; New flooring, new and replaced roofs, doors repaired or replaced
inside and out and new decks.
Over 900 hours of time was contributed to aid people in distress.

Lend a Hand- Harrisburg
Replaced and hung drywall, replaced doors, painted, and did floors and walls for a basement
that flooded a year ago. This took many hours to complete. With all of these projects, the
greatest payment was looking at the homeowners’ smiling faces when the job was done.

The Silver Spring Retreat Center
The Silver Spring Retreat Center (formerly known as the Waugh Wilson house) has been
completed by over 8,000 volunteer hours. The only thing done by others was a new heat and
air system. The Lord was with us giving talent and knowledge needed to do the work. Some of
the work done was electrical, window replacement, new metal roof on the garage, plumbing,
drywall, painting, flooring, cabinets, countertops, decks, porches, and bunk beds.
With the Lord’s help we only had sore muscles and a few mishaps. This was all done for under
$80,000. The Lord also gave us an anonymous donor of $15,000 for a new deck on the back and
new porch boards and railing on the front porch.
If you have not seen the Center, it can sleep up to 21 people to stay and do missionary work.
*Mission Work- If you have never been involved in a Mission trip and would like to do so, you
are welcome to join us for a day or few on any of our trips. Talent isn’t needed, only the will to
do Gods work and help other people get their lives back together. We will help you with the
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talent. The rewards will be overwhelming as you help someone get their home back together.
The 2014 dates are as follows:
*Tuscaloosa, AL: February 2nd - 8th (Terry Reed #766-2714)
*Reach Out & Rebuild: April 25th & 26th (Dan Henderson #766-6658)
*Mission at the Eastward, Farmington, Maine: August 3rd - 9th
(Fred Shatto #766-5311)
*Cairo, West Virginia: October 5th – 11th (Terry Reed #766-2714)

Sincerely, ￼
Mission Committee Co-Chair
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Mission Study Team
When a pastor leaves a congregation the gap in time before calling the next pastor is believed to
be a fertile episode in the life of the church. Edward White of the Alban Institute describes it as a
time to “ask afresh five critical questions:
1. Who are we?
2. What is our mission?
3. What are our core values?
4. What are our priorities for ministry?
5. What kind of leadership do we need for this ministry?”
The first step in the process is to answer these key questions and to prepare what is called the
Mission Study Report. This is the job of the Mission Study Team. Once completed, that report
will be presented to the Session for approval and made available to the congregation. The
Mission Study Team asked ourselves, 'why bother doing this report - is it just busy work required
by Presbytery?' After reading some books and lively discussions during our meetings, the
Mission Study Team came to the consensus that this process and the development of the Mission
Study Report would provide the best vehicle for attracting our new pastor. By accurately
describing ourselves, our future pastor would know that this is where he/she is being called.
Once the Mission Study report is accepted, the Pastor Nominating Committee will be elected and
commissioned to begin the search. This second team does the work of seeking, evaluating, and
selecting the best candidate to be presented to and called by the congregation.
The members of the Mission Study Team include John Carroll (moderator), Jerry Schnell, Jerry
Spangler, Lisa Janson, Emily Krebs, Chuck Eichelberger, and Jim Bogar. We began the project
at the very end of October and have tried to meet regularly - sometimes weekly and sometimes
every other week.
With Rev. Bebb Stone’s guidance we have:
 Studied some of the dynamic issues that churches often need to confront
 Reviewed the Mission Study Reports from other churches
 Developed a strategic plan to complete our work
 Created opportunities for church wide involvement
The Mission Study Team is working as hard and as quickly as we can, while at the same time
adhering to the goal of creating a complete and accurate report. Your participation is critical to
our work and we will be asking you to share your thoughts with us during early 2014, for YOU
are the church.
The Mission Study Team
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Monday Morning Prayer Group
The Monday Morning Prayer Group is a dedicated group of people who gather each Monday
Morning at 9 a.m. in the church library to pray for our church, its members, our communities,
our country and the world. “Where two or three are gathered in my name, I will be there.”
(Matthew 18:20)
We meet to offer intercessory prayers for members and anyone who expresses a need for prayer
and even for those who do not express the need as there are times that some of us are not able to
pray for ourselves and that’s when intercessory prayers are so important. We lift these people up
to God and pray for peace and comfort.
We meet for approximately one half hour to one hour, beginning with prayer, a short devotional
and intercessory prayers. If people request that their prayer needs remain confidential, we pray
without naming the individual. We agree to keep the prayer needs within the group. The
members who attend are developing a sense of community and are dedicated to offering up
prayers for those who request prayer.
You are welcome to join us each Monday morning at 9 a.m. in the church library.
Nancy Cerveny
Carolyn Dorward
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Music Ministry
Looking back on the past year of music at Silver Spring, we realize how fortunate we are to be
part of a vibrant and exciting part of our church.
The Gathering Praise Band continues to be a fixture in our Sunday morning worship schedule.
We have been very fortunate to keep the same core of musicians for our praise band for yet
another year. Along with Scott and Amanda Ainscough, Chad Hall, Gracie Shortridge, and Erica,
we were able to add Molly Shortridge on flute to our group this past year. She has been a
welcome addition and helps us to fill out the group with yet another professional musician in the
fold.
The Handbell Choir at Silver Spring presented another Wednesday Night Candlelight Advent
service in 2013 and has added some instruments to its inventory. In 2013 the group unveiled the
use of mallets to use on our bells and newly acquired Melody Chimes. The group has been
fortunate to remain at 10 members for another year and maintain a monthly presence in the
worship services.
The Sanctuary Choir continues to be the center-piece of our music program at SSPC. With an
average of 30-35 members each week, we have been able to continue our music ministry each
week. Sanctuary Choir performs on average about 35 Sundays a year, with the addition of a
summer "pick-up" choir, which consists of any church member who is moved by the spirit to
sing. We are blessed with a talented and dedicated group that continues to work hard to make
beautiful music each and every week.
On December 8, 2013, the choir presented its annual Christmas Cantata featuring the music and
arrangements of Lee & Susan Naus Dengler’s On This Shining Night. In addition to the choir
with Erica’s piano accompaniment, Molly Shortridge of flute, and Gracie Shortridge on
percussion, we brought in a string ensemble made up of Ms. Courtney Durlin (Orchestra Director
for the Northern York County School District) and five of her students on strings, three
Cumberland Valley students on woodwind instruments (organized with the help of Scott
Ainscough), and three members of the SSPC Handbell Choir. This tradition of presenting a
Christmas Cantata was a delight this year, and was very well received. It was a wonderful
experience to put together such a nice event for our church community and to involve such a
diverse group of musicians!
The Children’s Choir at Silver Spring continues to thrive under the volunteer leadership of Karen
Karkuff and Heather Seeno. The children’s choir has been rehearsing from 10-10:15 in the choir
room before Sunday School. They have performed four times for church services in the fall of
2013 and will continue to be a part of our music ministry at SSPC in 2014.

For the fourth consecutive year, we have been able to put together a brass quintet to play for the
Live Nativity on December 1, 2013. This group (Joyce Shatto, Ted Cramer, Don Wagner, Chad
McCartney, and Kent), along several other soloists and ensembles, make appearances throughout
the year to provide us with special music for certain occasions, add to the variety of the music
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offerings, and increase the participation of members and non-members to the activities and
events at SSPC.
Despite the fact that this past year the music ministry at Silver Spring was diverse and growing,
we have plans to expand on that growth in 2014. Some excellent and exciting ideas are being
considered for the upcoming year including the creation of a musical outreach to our surrounding
communities, the expansion of musical offerings for the members of our congregation, and a
special performance in the Spring.
We are blessed to be a part of God’s work at Silver Spring and we are looking forward to what is
in store for our continued work here!

Musically Yours,
Heidi & Kent Kenyon
Co-Directors of Music
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Nominating Committee
Members 2012-2013:
Heather Seeno (Co-Chair)
Jayson Wolfgang (Co-Chair)
Margie Kutz (Deacon Rep)
Fred Voigt (Trustee Rep)
Jo Day (At Large Member)

Rick Pierce (At Large Member)
Judith Schnell (At Large Member)
Jenny Bell (At Large Member)
Donna Weber (At Large Member)

Members 2013 – 2014:
Jayson Wolfgang (Co-Chair)
Bill Vipperman (Co-Chair)
Margie Kutz (Deacon Rep)
Fred Voigt (At Large)
Jo Day (At Large Member)

Rick Pierce (At Large Member)
Judith Schnell (At Large Member)
Jenny Bell (At Large Member)
Donna Weber (At Large Member)

The committee met for its first meeting on January 13, 2013 to identify leadership needs.
Meetings were held as needed to identify appropriate candidates. Individuals were contacted,
questions were answered and those interested in serving were secured. Once a complete slate of
officers was developed, a congregational meeting was held on April 29, 2013 for election.
Officer training was coordinated by pastoral staff in May. Ordination and installation was
performed on June 9, 2013 for most candidates and later for those unable to attend the June 9th
service.
The committee generally prepares two slates of candidates. One slate, the annual slate of officers
and the Nominating Committee at-large members, is presented to the congregation. A second
slate, the slate of members providing administrative service to the Session is presented to the
Session. The approved candidates are listed below:

Nominations for the CLASS of 2016 for Approval by Congregation
Nominating Committee (Term of One Year with no more than three consecutive):
Jenny Bell, At-large (2nd term)
Jo Day, At-large (3rd term)
Rick Pierce, At-large (2nd term)
Judith Schnell, At-large (2nd term)
Fred Voigt, At-large (2nd term) (previously Trustee designee)
Donna Weber, At-large (2nd term)
Margie Kutz, Deacon Designee (2nd term)
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Elder (Term of Three Years not to exceed two consecutive terms):
CLASS 2014
Buildings and Grounds
CLASS 2015

ELDER ELECT
Jason Ringquist1
ELDER ELECT

Personnel

Betsy Neilson2

Buildings and Grounds

Alan Flenner1

Commitment

Jim Anderson2

CLASS 2016

ELDER ELECT

Worship

Heather Seeno (2nd term)

Mission

Nancy Kauhl (2nd Term)

Personnel

Scott Pepperman

Christian Education
IT
Nominating

Dave Corbin
Terri Kemmer1
Bill Vipperman (2nd Term)

Membership

Bill Resser (2nd Term)

1. Mrs. Kemmer and Messrs. Ringquist and Flenner were nominated to fulfill the terms of the
new Elder positions created. Mr. Ringquist had previously served as Moderator of the
Trustees and Mr. Flenner served as Vice-Moderator. They were placed in class according to
their past service in the Trustees. IT Chair is a new Elder position. There are now 21
Elders effective June 9, 2013.
2. Mrs. Neilson and Mr. Anderson are filling unexpired terms as a result of resignations.
Trustee (Term of Three Years):
Per adoption of revisions to the by-laws of the Silver Spring Presbyterian Church Corporation
(Business Entity) effective June 9, 2013, the Board of Trustees is now compossed of the same
individuals who serve as Ruling Elders on Session. A new committee of Session known as the
Buildings and Grounds committee was formed to handle the physical plant responsibilities
previously handled by the separate Board of Trustees.
Deacon (Term of Three Years, not to exceed two consecutive terms):
Linda Darkes

Eric Perrine

Betsy Eichelberger

Judy Reynolds

Holly Lawrence

John Shoop

Karen Martin
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Youth Deacon (Term of One Year):
Courtney Rhen

Nominations for Appointment by Session
Session Youth Delegate (Term of One Year):
Sarah Neville
Treasurer (Term of One Year):
Dave Padden
Auditing Committee Class of 2016 (Term of Three Years):
Chuck Eichelberger (2nd term)
Clerk of Session (Term of One Year):
Gary Hollinger
Finance Committee (Term of Three Years):
Jerry Brittain (Class 2014)
Kelly Lewis (Class 2013)
The committee met several times to prepare nominations for Interim Pastor nominating
committee.
The Nominating Committee encourages all members to take an active role in one of the many
committees or the many ministry teams of our congregation.

Respectfully Submitted:
Jayson Wolfgang (Co-Chair)
Bill Vipperman (Co-Chair)
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Personnel Committee
The Silver Spring Presbyterian Church Personnel Committee is composed of the following
individuals: Betsy Neilson and Scott Pepperman (Co-Chairs, Elders), Ashley Ringquist (Deacon
Representative), Art Glockner, Suellen Ledvina, Ken Harm and Mark McGaffin (Members-atLarge). The Personnel Committee provides oversight for personnel matters and budget decisions.

The Personnel Committee submits the following highlights for 2013:


The Committee attended weekly staff meetings in the absence of a Senior Pastor.
Personnel was represented in the makeup of the Search Committee. The Personnel
Committee was responsible for doing the Interim Pastor's job description.



The Committee discussed a number of positions in the church where no direct staff
supervision is provided, such as the nursery position, the Silver Spring Retreat Center
and position, as well as the hiring of additional musicians for The Gathering service.
The Committee created the “Fee for Services” policy. This policy covers positions
that are not considered full time or staff. It puts the jurisdiction under a Committee for
hiring, providing oversight and fees.



The Committee conducted an exit interview with the Reverend Anne Myers who was
serving as Pastor until an Interim Pastor could be named. The Committee also
conducted an incoming interview with Reverend Stone, the Interim Pastor and Head
of Staff.



Employee self-evaluations were created and presented to the staff so that they could
provide information back to the Committee. The co-chairs followed up the self
evaluations with face to face interviews with each of the staff members.



The Committee reviewed the Safe Sanctuary policy, the Personnel Policy and the
Leadership Handbook for Personnel during different times during the year and made
changes as needed.



The Committee reviewed all of the staff job descriptions to ensure we had one for
each position and the most current. The Committee will be rewriting all job
descriptions using a template to make sure the job descriptions are fair and easy to
review in the future during evaluations.

Respectfully submitted
Scott E. Pepperman, Recording Secretary
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SSPC Preschool
Since 1993, Silver Spring Presbyterian Church has made a strong contribution to young children
and their families by sponsoring SSPC Preschool. Our school seeks to meet the needs of church
members and the surrounding community by providing children with high quality early learning
experiences in a loving Christian atmosphere.
This year, we serve 133 boys and girls, ages two through five years, who attend preschool from
two to four mornings per week, as shown on the following chart.
PROGRAM COST

DAYS OF WEEK

TIME

Little Learners $95/mo.

Monday & Wednesday

9:00-11:30

Little Learners $95/mo.

Tuesday & Thursday

9:00-11:30

3-Year-Olds $95/mo.

Tuesday & Thursday

9:00-11:30

3-Year-Olds $110/mo.

Monday/Wed./Friday

9:00-11:30

4 & 5-Year-Olds $110/mo.

Monday/Wed./Friday

9:00-11:30

4 & 5-Year-Olds $125/mo.

Mon./Tues./Wed./Thurs.

9:00-11:30

4 & 5-Year-Olds $150/mo.

Monday/Wed./Friday

9:00-1:30

We are blessed to have an excellent reputation within the local community. All of our advertising
is word-of-mouth and our classes continue to fill, year after year. Our students come from all
over the West Shore. ALL children are welcome here regardless of church affiliation, special
needs, potty training issues or their parents’ ability to pay tuition. Partial and sometimes full
scholarships are offered to families in need through a scholarship account funded by the Mission
Committee, the Deacons and private sponsors. We are grateful for their generous support; this
year we have two students on full scholarships. We also work cooperatively with the Capital
Area Intermediate Unit and currently have students with special needs within our program who
receive speech and occupational therapy services through the CAIU during preschool hours.

126
Appendix D: 2013 Annual Reports

Curriculum materials are designed to encourage our students’ social, emotional, intellectual,
physical and spiritual growth. Prayers and praise songs are used on a daily basis. Staff members
model the fruits of the Spirit in all of their interactions with parents and children. Monthly staff
meetings give us the opportunity to learn new techniques and share joys and concerns with one
another. Our entire staff is CPR and First Aid trained with refresher courses held every other
year.
We are pleased to welcome Mrs. Sue Stake to our staff this school year. We also said our final
goodbyes to Mrs. Diana Bitting earlier in the school year. After a brave extended fight with
ovarian cancer, Diana passed away in October. She taught at SSPC Preschool for 11 years
sharing her love, enthusiasm for life and spirit with over 265 children. We were blessed to have
known her.
This year’s dedicated SSPC Preschool staff includes:
Carrie Ball

Kristen McGaffin

Sue Stake

Michelle Kearns

Hannah McLaughlin

Wendy Wacker

Pam MacKinnon

Susan Minnich

Melissa Washburn

Shelly Maffei

Sylvia Morelli

Tricia Yost

Sally Martin

Eleanor Resser

Sue Martinelli

Terri Solenberger

The Preschool Advisory Board meets five times per year (every other month) and sets the
policies and procedures into place for the school. This year’s board members include:
Paul Bellis, Director of Children and Family
Ministry
Amy Boone, Moderator of the Board
Dave Corbin, Christian Education
Representative
Chrissy Ferguson, Parent Representative
Stephanie Hodder, Parent Representative

Nancy Kauhl, Mission Representative
Renee Killingsworth, Parent Representative
Kristen McGaffin, Director
Eleanor Resser, Staff Representative
Chrissy Shaffer, Buildings & Grounds
Representative and Board Secretary
Terri Solenberger, Staff Representative

In Christ’s Service,
Kristen McGaffin
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Session Youth Advisor
Silver Spring Presbyterian Church is an important part of the youth lives along with CORE
Youth Ministry. Church is a place where people should be approachable and students know that
the people there that care for them and want to pray for them. The youth feels that is a place that
if they need to talk to someone about something that is going on in their lives that they could,
and people in the congregation would be willing to help and listen. The church is a place where
we don’t have to hide, like we do to the rest of the world and we can be who we are and be
supported in who we are. Even though we are all sinners, none of that matters when we come to
church because we are forgiven by God, and we have a clean slate. God accepts that we all aren’t
perfect and we make mistakes in life and sometimes we will sin. It is also a place to further our
friendships with not only other youth but, other adults and members of the church community.
CORE Youth Ministries is an important part of the church because it is not only relatable to the
youth but it is also a fun way to learn about our awesome God. In our busy lives it is a place
where we can just come and be in God’s presence and not worry about things outside of church,
such as family problems, a fight with a friend, a game that’s on later, homework and all the other
crazy things in our lives yearning for our time. Even in the busyness we still want to come to
youth group every Sunday night. We are so excited about it that we constantly remind our
parents that we need to go to CORE.
Respectfully,
Sarah Neville
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Vacation Bible School
In 2013, Vacation Bible School traveled to Athens. We learned about Paul’s Dangerous
Adventures.
VBS was attended by nearly 140 children between preschool and elementary age. There were
three classrooms downstairs for the preschool age kids and the elementary kids were divided into
eight Oikos upstairs.
Each morning, VBS started in the gym with celebration time. The kids would meet in their Oikos
and sing songs of worship. They would then discuss with their Oikos leaders the events for that
day. Each child was given three coins which they could spend at any of the various shops in the
Marketplace.
After the family time with their Oikos, they were dismissed and they went off to explore one of
three areas. They had an opportunity to visit with Paul and learn about his trip to Athens. There
was another area set up where games were played. The third area to choose from was the
Marketplace where there were nine shops to choose from. Each shop had a craft or project for the
kids to do which they could take home with them. The shops included Pottery, Toy-making, Law
Court, Geometry Shop, Music Shop, The Olympic Shop, a Scribe Shop, Operation Kid-to-Kid
area and everyone’s favorite, the Food Court.
At the end of each day, the kids would meet back in their Oikos to discuss what they learned that
day in Athens and to discuss the God sightings that they had seen that day or the previous day.
After this discussion time, everyone came back together for a time of celebration to close out the
day.
For 2014, we will continue with our Holy Land adventure series which is titled “Wilderness
Escape” where we will caravan with Moses and the Israelites. This year VBS will be June 23rd
through June 27th. It takes a lot of volunteers to make VBS the success that it is. We will
certainly need a lot of volunteers again this year. If you are looking for a way to connect with
children and would like to help us out this year, please contact me so that I can get your name on
the list.
Blessings,
Paul Bellis
Director of Children and Family Ministry
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Worship Committee
2013 proved to be a year of transition, blessings and resiliency, which brought out the best from
our Church Staff and Congregation. After receiving the news that Rev. Don Steele had accepted a
new call, our Staff, Congregation, and Worship Committee wasted no time in moving ahead to
make the transition. Based on a suggestion by the Worship Committee a search for a long term
Pulpit Supply Pastor was initiated to provide coverage for the Lenten Season thru Easter. Our
first choice, Rev. Anne Myers, quickly accepted and started to provide Preaching, and coordination with the Staff with the guidance of the Personnel Committee. Throughout this period
Presbytery was very helpful in identifying candidates to cover for Rev. Myers when she had
other commitments to preach.
When we contacted Rev. Anne Myers we didn’t know that her husband Rev. Buzz Myers would
also be very instrumental in helping us with preaching and funerals when needed. Our
Congregation was very welcoming and receptive to all of the Pulpit Supply Pastors which is why
several preached more than once and were glad to come back. Our Office Staff of Priscilla
Biller and Diane Rabold made sure everything was covered and held the office together during
the transition. Our Lay Leaders of Kyle Anderson and Paul Bellis cooperated and coordinated
with the Pulpit Supply Pastors to make them feel comfortable and provide an excellent Worship
experience. Our Choir, Erica Ickes, Organist, and Heidi and Kent Kenyon, Directors of Music,
didn’t miss a beat doing a great job throughout the Lenten season, providing inspiring music
each week. Barbara Shoun with the help of Karin Carroll took the lead of Pastoral Care during
emergencies and coordinating visits with the Congregation.
Despite Rev. Steele’s departure in February, the worship committee was able to offer the
traditional Wednesday evening service throughout the Lenten Season. This continuity was very
important to the health of the congregation.
Given the uncertainty of the first half of the year, consistently offering worship service week in
and week out would not have been possible without all of the Blessings this Congregation has
received from God. The Love that this Congregation showed to the various pastors was returned
in great leadership and preaching. Our Staff also showed their professionalism and love for our
Church thru this transition.
In the second quarter of 2013 the Interim Pastor Nominating Committee search culminated in the
arrival of Rev. Bebb Stone. Rev. Stone quickly set to work helping Silver Spring define who we
are as a congregation.
Throughout the second half of 2013 there were many changes to The Gathering, as the worship
committee struggled to find the right fit for Silver Spring. Communion at The Gathering was
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switched to intinction. The order of worship was modified, to enhance the flow. Many Gathering
traditions remained untouched: the hospitality of the snacks, the powerful visual impact of
photos and scripture on slides, the increasingly exciting and harmonious sound of the praise
band. The weekly Gathering “Chair Ministry” grew and solidified into a devoted group of
disciples.
As always, music played a huge part in the worship life at Silver Spring. In addition to the
glorious sounds of the organ, piano and choir, we were treated to flute, trumpet, drums, violin,
viola and cello, as well as vocal solos and duets. An annual hymn sing was held at an outdoor
service in August, on the gorgeous Silver Spring campus. December 1 we ushered in the holiday
season with the Live Nativity. The annual Christmas Cantata, held two weeks later, was a
highlight of the season. On Christmas Eve Karen Karkuff directed the children’s choir in a
Christmas pageant, complete with baby Jesus, Mary, Joseph, kings, angels and animals. The
children also sang monthly throughout the school year.
In 2013 the worship schedule continued to undergo changes. We went into the year with two
services: 9:00 traditional and 11:15 Gathering. In December we expanded to three services: 8:00
tradition, 9:00 Gathering and 11:15 traditional. Communion at The Gathering went from weekly
to monthly, to help with the tight Sunday morning schedule. Special music was primarily offered
at the 11:15 traditional service, as the 8:00 was held to a shorter service.
Throughout the year many volunteers served as Communion preparers, Ushers, and Communion
Servers. The youth volunteered as Acolytes. They also treated the congregation to Youth Sunday
during the month of April. Rev. Stone also asked the members of session to recommit to worship
by taking turns offering the prayers for the people each week. It was a great opportunity for
church leaders to demonstrate commitment to Silver Spring to the congregation.
As we look back on Worship at Silver Spring Presbyterian in the past year, we can truly proclaim
God’s grace and love are never ending!

131
Appendix D: 2013 Annual Reports

Appendix E: Financial Report

132
Appendix E: Financial Report

Appendix F: Church Publications

Weekly Announcements (sample)

Silver Spring
Presbyterian Church
Weekly Announcements

August 10, 2014

Worship This Sunday
The Sacrament of Baptism will be celebrated at the 10:30 a.m. service for Alexander John-Scott
Smith, son of Matthews and Amber (Bellis) Smith. Erica Ickes will play "Blessed Assurance" and
"Intermezzo." There will be an Anthem, "Here in Your Presence," Jack Krimmel, vocals and piano.
The Scripture texts for both services are Psalm 71:1-6 and Luke 13:10-17. The sermon is entitled,
"The Bent Over Woman." At the 10:30 a.m. service there will be a time of Intercessory Prayers for
Healing.

General Announcements

In This Issue
Youth and Young Adults

While Rev. Stone is away from August 11 through August 25, Rev.
Candace Veon-Nyiri will be available for pastoral emergencies. If you
need her, please call the church office and Priscilla will reach her.
Thank you to everyone that loaned items during our successful 2014
Vacation Bible School. These items are available for you to pick up in
Room 203 and should be picked up by August 12. If you do not see your
item(s) there, please let someone on the Christian Ed. team know. Your
donations
were
much
appreciated.
SYMPATHY
We extend our prayers and sympathies to the following families this week
who have lost loved ones: Linda Wallower whose mother died, Lydia Fehr
who lost her sister-in-law, Terri Kemmer whose sister-in-law just died, and
Chris and Holly Lawrence who lost Chris' father. Please keep these
families in your thoughts and prayers during their time of grief.
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Mission
Small Groups
SUMMER Worship Schedule

Ministry
Quick Links
Silver Spring Website
Newsletter Archive
Church Staff

Summer
Schedule

HYMN SING SERVICE
Sunday, August 24, 10:30 a.m. For July and August:
Please join us on August 24 for the annual SSPC Hymn Sing! This year
we'll be celebrating the seasons of the church in song...BUT we need
9:00 a.m.
YOUR help. We would like everyone to fill out a brief survey of your
The Gathering
favorite hymns. This year's survey is a little difference from years past, so
please make sure you take part. You can do it in two ways:
10:30 a.m.
1. Click on the following link, http://tinyurl.com/SSPCHymnSing to
take the online survey. Complete the survey and click
SUBMIT. (Easy as pie!)
OR for all you non-tech savvy
people:
2. In the Gathering Place, you'll find a hard copy of the survey.
Please fill it out and return it to the church office.

Traditional Worship

Opportunity
to Serve

The surveys are due on Sunday, August 17. Thank you, Heidi and
Kent
ANNUAL SUMMER PICNIC
Sunday, August 24
Following the hymn sing service at 10:30, your fun-loving Fellowship
Committee warmly welcomes everyone to our summer annual
picnic! We'll gather at the lawn by the manse for barbeque, hot dogs, hot
sausages, salads, baked beans, deviled eggs, and ice cream/toppings for
dessert. Please sign up in the Gathering Place or outside the gym by
Aug. 18. The cost is $5/person and $10/family (kids 5 and under are free)
if you sign up ahead of time. If you do NOT sign up ahead, the cost is
$7/person and $12/family. All you need to bring that day is a lawn chair
and insect repellent. Be sure to invite neighbors and friends to share this
special event at Silver Spring!

We are in need
of meals for the
Deacon freezer.

The Christian Education Committee invites
you to
Please label your meal
JOIN US AS WE KICK OFF OUR SUNDAY donations with the date
SCHOOL PROGRAM YEAR!
and ingredients and
carefully wrap it in a
Sunday, September 7
storage container for
 SUNDAY
SCHOOL
OPEN
freezing.
HOUSE 10:15 - 11:00 a.m.: Please come and
meet and greet your Teacher!
Thank you for
 IN WORSHIP: BLESSING OF THE
your donations to help
BACKPACKS: All children and youth are invited to bring their
those in our church
backpacks and book bags to worship at 8:00, 9:00 or 11:15 for a
family who need meals
special blessing from their church family as they venture into a
due to sickness.
new school year.
Sunday, September 14
~The Deacons


SUNDAY SCHOOL RALLY DAY 10:15-11:00 a.m.: A Celebration
to begin our new Sunday School year! All classes will meet in the
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Stephen



Chapel for opening exercises and then be dismissed to go with
teachers to classrooms.
IN WORSHIP: Sunday School Teacher Commissioning

Ministry

MISSION
STUDY
TEAM
REMINDER
Please remember to complete
and return your survey. Don't be left out. Completing this survey ensures
that your views will be included in the task toward the call of a new pastor.
Over 200 completed surveys have been received. Please add your
completed survey to this number. Thank you for your prayers and support
of
this
work.
FROM
BUILDINGS
AND
We are a Stephen
GROUNDS
Please do not prop open any Ministry congregation.
exterior doors. While it may seem convenient, it puts a huge drain on our
air conditioning system.
Stephen Ministry equips
lay people to provide
FALL FAIRE - OCTOBER 18
confidential one-on-one
This year, you will be able to begin your Christmas shopping at the Fall Christian care to others
Faire since the craft area will feature a Christmas Shop. We are asking for who are experiencing
handmade Christmas decorations and small gifts. If you would like to difficulties. If you would
share your talents, please bring your donations to church October 13-16. like more information,
It is your help that makes the Fall Faire a success! Please contact Mary
please contact Sally
Jane Voigt if you have any questions regarding your donation.
McGaffin at 697-1479.

Congratulations to
Ralph and Mary Jane Tygard
on their 68th wedding
anniversary this Sunday!

Youth and Young Adults
Mark your calendars for our CORE Summer Cookout on Sunday,
August 17 from 5-10:00 p.m. at the church. We'll get together and play
games, enjoy some hot dogs and burgers on the grill...and maybe a
special treat. We'll wrap up the night with the Lego Movie. Everyone
should bring a snack to eat with dinner or during the movie. Invite your
friends
as
we
close
out
the
summer
together.
A reminder to parents and students: CE registrations for the 2014-15 CE
year are due back to the church by Sunday, August 17. Contact the
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church

office

with

any

questions.

ATTENTION INCOMING HIGH SCHOOL SENIORS AND THEIR
PARENTS: You are invited to our SHIFT Orientation on Saturday,
August 23 at noon in the CORE room. SHIFT is a program specific for
high school seniors to help you transition well from high school into
whatever may be next for you. Contact Kyle with any questions.

Mission
ROAR TEAM IN CAIRO, WV
October is only two months away so it's time to think about being part of
the ROAR Team in Cairo, West Virginia. This is the fifth year we will
partner with the Hughes River Presbyterian Church in Cairo as we witness
the love of Jesus Christ in service to people in need. There will be a
variety of projects to do as we make new friends while serving our Lord.
We will stay at the North Bend State Park Lodge again this year. The
Lodge is a very comfortable hotel type facility located just outside Cairo.
We will arrive Sunday afternoon, October 5. The work week is Monday,
October 6 through Friday, October 10. It takes about 5 1/2 hours to travel
from SSPC to the Lodge so if you can't stay the whole week, that's okay;
it's
easy
to
return
home
mid-week.
If you are interested in being part of the ROAR Team this October, or need
additional information, please contact Terry Reed, 717-766-2714.

Small Groups
YOGA
We have yoga classes on Monday evenings, 6:15-7:15, and Tuesday and
Thursday mornings, 9:30 - 10:30 a.m. Please contact Lisa Janson for
more information, 697-3356. All are invited, and beginners always
welcome!

Prayer Needs
Prayers for healing: John Brown, Andrew Dagino, Joyce Spoon, Andrew Phillips, Jason
Ringquist, Ron Kutz, Barbara Schroeder, Jerry Brittain, Susan Hudson, Melanie Pepperman's
father - Ken Fair, Jackie Lithgow (see below).
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Prayers of comfort for the Fehr family in the death of Joy, Lydia's sister-in-law. Prayers of
sympathy for Chris and Holly Lawrence and family in the death of Chris' mother. Prayers of
comfort for Linda Wallower in the death of her mother. Prayers of sympathy for Terri Kemmer and
family in the death of her sister-in-law.
You may keep up with Jackie's progress on Lisa's blog at prayforjackie.com. A
fundraiser has been set up to help with his expenses at www.gofundme.com/75frh0.
Thank You
Nancy Lackey wishes to thank everyone for her beautiful flowers and her sunshine basket
delivered for her birthday. She's never seen so many useful things and the boxes are just
beautiful! She really appreciates everything and is so thankful for her church family. Thank you to
everyone who has had a part in making the birthdays of our Homebound members just a little
more special!
Coffee/Flowers/Snack Service this Sunday

We thank the following people for their service this coming Sunday:
Coffee

Flowers

Gathering Snack

Chris Winning
Karen Martin

Chris Sebring

Rick and Audra Pierce

Attendance
9:00 The Gathering

10:30 Traditional Service

Sunday, July 27

82

139

Sunday, August 3

67

131

SSPC Financial Information as of June 30, 2014
Operating
Revenues:

Month To
Date

Year To
Date

$45,791

$253.451

Unpledged

$8,230

Other*

Pledged

Cash/Savings:

June 30,
2014

Designated

$89,410

$49,050

Specified Use

$16,511

$3,047

$88,635

Preschool

$25,105

$57,068

$391,136

Expenses:

($61,707)

Net*

($4,639)

Cash/Reserves

$167,193

($340,361)

Cash Funds

$298,218

$50,775

Investments

$173,701

Total

*Includes $12k Moved from
Designated

Please

$471,920

To submit information for the weekly announcements, please email Priscilla (priscillab@silverspring.org) in
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note:

the church office by Wednesday afternoon. Please note that we reserve the right to edit articles due to
space and can only publish information directly related to church-sponsored events or ministries.

Do not be conformed to this world, but be transformed by the renewing of your minds, so that you
may discern what is the will of God--what is good and acceptable and perfect.
Romans 12:2
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Springboard (sample)
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Appendix G: Mission Study Team Meeting Notes

Meeting 1 - October 29, 2014
Present: Reverend Bebb Stone, John Carroll, Jerry Spangler, Lisa Janson, Emily Krebs, Jerry
Schnell, James Bogar, Chuck Eichelberger
Opened with Prayer
 Introductions of the team
 Reverend Stone moderated this first meeting. She presented the following content:
 Purpose of the Mission Study, the process of the Mission Study and the product of the
Mission Study.
 Presented how we would organize ourselves. Included in her presentation was
information about meetings, roles, and the importance of confidentiality.
Indicated the availability of a few books and recommended the team read them to help
prepare for the work ahead.
o Making the Most of the Interim Period by the Alban Institute
o Clergy Killers
o Hidden in Scripture
 Emphasized the Mission Team's purpose was first and foremost a descriptive task. We
are tasked with the job of describing who we are as the Silver Spring Presbyterian Church
congregation.
 Next meeting dates were set as November 12 and December 10. Commissioning of the
Team would be done at the 9:00 am and 11:00 am worship services - December 1, 2014.
Closed with prayer
Meeting 2 - November 11, 2013
Attendees: Rev. Bebb Stone, Jerry Schnell, James Bogar, Chuck Eichelberger, John Carroll,
Jerry Spangler, Lisa Janson, Emily Krebs
Opened with prayer
 John Carroll agreed to be Convener and Jerry Spangler agreed to be Note Taker.
 Bebb asked how do we have Holy Conversations about our personal faith journeys within
our "ordinary lives". And how do we have a Holy Conversation about our church’s faith
journey? Discussion was instructive and lively.
 Options regarding how to engage the congregation in this Mission Study were presented
by Rev. Stone and discussed by the Team.
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Calendar needs to be developed. It was noted that the survey would be the concluding
action.
 Budget Request is needed. Resources will be necessary for this process, workshop about
Healthy Congregations will be considered, food for our listening sessions and gatherings,
and finally production of the Mission Study Report.
 Additional reading was provided and shared among the team members. Development of
a budget request for MST activities was begun.
Closed with prayer
Meeting 3 - December 12, 2013
Present: Rev. Bebb Stone, Lisa Jansen, John Carroll, Chuck Eichelberger, Jim Bogar, Emily
Krebs, Jerry Spangler, Jerry Schnell
Guests: Rev. Jan Carter, Rev. Bill Beck
Opened with prayer
 Discussed "Healthy Leaders, Healthy Congregations Workshop" training that could be
provided to church leaders sometime in our process by Rev. Carter and Rev. Beck.
Received handout and discussed generally. Team interacted with consultants and asked
questions. Discussed how and when we might use these consultants and what the fee is.
 Discussed the initiation of a church timeline and how we might use the stories placed on
the timeline with a workshop training session.
 Discussed a book entitled Clergy Killers and Is There Anything Sacred and our
impressions from what we had read since our meeting. Discussions around these books
were very lively. We learned and discussed important matters under Rev. Stone's input
and guidance.
 Discussed next meeting and interview preferences. Specifically should we interview
individuals, committees, Bible Study groups, Choir, Adult classes, etc.?
 Discussed Calendar for 2014 that could include MST meetings, Event timelines, and
Potluck suppers. For meals we should coordinate with Fellowship Committee.
Closed with prayer
Meeting 4 - January 22, 2014
5:30 - 7:00 pm
Present: Reverend Bebb Stone - Interim pastor, John Carroll, Emily Krebs, Jerry Spangler, Jim
Bogar, Chuck Eichelberger, Lisa Janson, Jerry Schnell
Opened with prayer
 Team actively discussed conversations we have had and the quality of the dialogue we
have had with individuals during the process. Some persons are curious about the
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mission study and others are more pointed in terms of what are we doing and how
quickly will it be done. Regarding contacts we may have, team members should ask if
we might have their permission to report their questions and their name to the committee.
We are reminded not to be anxious, remembering the work we do is in God's time, not
ours. Trust the process. If anxious, ask yourself why. Deadline setting is not needed at
this point in the process.
 Input from the congregation becomes the way we document the theological doctrine of
our church in the Mission Study so, when read, one would say "Yes, that is Silver
Spring."
 Discussed some parts of the notes from Session’s recent Budgeting meeting. Especially
focused on the costs of the interim pastor and of the Retreat Center. Also discussed
getting a proposal for a Healthy Congregations Workshop in spring. Discussed Emily's
project management software and how we can use to organize and record our activities.
 Agreed to do a report to session. John agreed to make the report.
 Wall of Wonder/Memory timeline was discussed and how it would serve to gather
information. It can help describe history during one's period of membership. It becomes
input to the creation of the questionnaire. Record on the timeline happy times, sad times
and significant events in the lives of this congregation. Lisa Janson agreed to coordinate
this activity and design the wall.
 Overall concept of having listening sessions with the congregation was presented.
Presentation included times and dates for the sessions, how to organize and generate
discussion as well the logistics of having meals or snacks as part of the listening sessions.
It was decided invitations should be sent to both active and inactive members. Jerry
Schnell and Chuck Eichelberger agreed to set dates, and coordinate with Fellowship
committee regarding food for listening session events.
 Further discussion about the proposal "Training for Healthy Congregations". Dates
discussed and who the attendees should be. Once dates are set, Session, Mission Study
Team, and Moderator of Deacons would be invited.
Closed with prayer
Meeting 5 - January 28, 2014
7:00 - 9:12 pm
Present: John Carroll, Jerry Schnell, Jim Bogar, Emily Krebs, Lisa Janson, and Chuck
Eichelberger
Open with prayer
 Potential questions for interviews and the survey were discussed. Options include
interview of members who have left SSPC, green sheet meeting, and bad exits.
 Task list prepared by Emily Krebs. Reviewed and implementation commenced.
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Potluck Dinners. Discussion focused on food, place, time and dates, all of which are to
be resolved such that the "potluck dinners" will take place during March of 2014. Chuck
Eichelberger and Jerry Schnell are to follow up. Efforts will be commenced as to
questions to be asked by Committee Members (Mission Team Members) as per section
1.2.3 - Planned discussions and Method of Collecting Data of Emily's task list.
 Memory Timeline. An "Invitation to Share" format was adopted. Lisa Janson will
prepare. The Memory Timeline will be installed on Sunday, February 2, 2014 in the
hallway across from the elevator. John Carroll will circulate a proposed introduction and
instructions, which will also appear in the email Weekly Announcements for February 9,
2014.
 Discussion on sticky notes, sticky buns, sticky congregation and related.
 Future meeting dates for February:
o Monday, February 3, 2014 at 7:00 pm
o Tuesday, February 18, 2014 at 7:00 pm
o Monday, February 24, 2014 at 7:00 pm
Closed with prayer
Meeting 6 - February 3, 2014
7:00 - 9:00 pm
Present: John Carroll, Rev. Bebb Stone - interim pastor, Lisa Janson, Emily Krebs, Jim Bogar,
Chuck Eichelberger, Jerry Schnell, Jerry Spangler
Opened with prayer
 John set forth proposed agenda items for the evening.
 Script for MST listening sessions
 Gatherings report from Jerry Schnell and Chuck Eichelberger
 Wall of Wonder or Memory timeline
 Questions from team for use at listening session
 Project status timeline - Emily
 Demographics - John
 Plans for Listening Sessions
 Schedule for listening session meetings were set forth and discussed. The
following dates were chosen: Mar 2 (2 sessions), Mar 9 (2 sessions), March 14,
Mar 21. Depending upon response additional sessions may need to be scheduled.
 NOTE: For the Mission Study Report it should be noted that the SSPC
Retreat Center at Waugh Wilson is the name of the retreat center.
 The times of the listening sessions were discussed, as were the logistics of getting
people to the retreat center in case of bad weather. Jerry Spangler was asked to
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find a person who could direct parking if required. Registration for the retreat
center has been made with Paul Baum.
 Discussed preparation of mailing lists and invitations for mailing. Office staff
will assist with mailing labels and invitation folding. MST will meet on Feb 11,
2014 at 6:30 to stuff envelopes for bulk mailing. Sign-up sheets for listening
sessions will be placed in Gathering Place on Feb 9.
 Invitations for timeline participation and listening sessions will also be placed in
weekly announcements and Springboard.
 Discussed the need to make periodic updates by MST members preceding
worship. March 16 is the first date for an in person update. Jim Bogar, Lisa
Janson, and Jerry Schnell will be speakers at 8:00 am, 9:00 Gathering, and 11:15
traditional services.
 Team visited the timeline that had been placed on the wall in the hall.
Recommendations were made to provide more space from 2000 on to present
time.
 Discuss MST questions proposed for the listening sessions. Team was asked by
John to send their questions by email to John, with a cc to team for review.
Closed with prayer at 9:30 pm
Meeting 7 - February 18, 2014
Present: John Carroll, Emily Krebs, Chuck Eichelberger, Jim Bogar, Lisa Jansen, Rev. Bebb
Stone, Jerry Spangler, Jerry Schnell
Opened with prayer
 Discussed sign-ups for listening sessions and whether we are "go" for the first few
sessions. Also discussed logistics, such as shuttling to Retreat Center. Criteria for
cancellation are needed in case of inclement weather. If sign up numbers are small we
may need only a few members of the MST to attend.
 Should we ask children for input if they attend or should we do something separate for
them in church school? Otherwise everyone is welcome. Will need to make a list of
people at the tables, member dates, etc.
 Began creation of the script for the Listening sessions. What kinds of questions, etc.
Looking for basic questions that will illicit response for attendees.
 List names of persons for separate interview that may occur.
 April - MST report to the session.
Closed with prayer
Meeting 8 - February 24, 2014
7:00 - 9:00 pm
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Present: John Carroll, Emily Krebs, Bebb Stone, Chuck Eichelberger, Jerry Schnell, Lisa
Janson, Jerry Spangler, Jim Bogar
Opened with prayer
 Discussion of meeting focused on the Listening Sessions and arrangements including set
up of the meeting spaces, parking, attendance numbers, etc. for the March 2 Session.
 Additional discussion centered on the process of how meetings will be conducted, how
information will be shared during the sessions. The idea of the listening sessions being a
time for thoughts to be shared but not debated and for attendees to say everything they
need to say but be respectful were guiding principles in the conduct of sessions.
 Possible dates acceptable to all invitees for the Healthy Congregations Workshops were
discussed.
 This was a meeting with a full agenda. There was heightened anticipation and excitement
about what has been initiated with the Listening Sessions. These sessions are a very
important part of our mission study process and we prayed for guidance as we begin the
Listening Sessions.
Closed with prayer
Meeting 9 - March 4, 2014
7:00 - 9:00 pm
Present: Bebb Stone- interim pastor, Lisa Janson, Chuck Eichelberger, Jerry Spangler, Emily
Krebs, Jim Bogar, John Carroll, Jerry Schnell
Opened with prayer
 Bebb read an excerpt from a Mary Jane Tygard poem.
 March 9 sessions - Emily circulated the listening session groupings number 10 through
17. Discussed where we would meet and where some breakout rooms might be available
for Sunday morning. Lisa, Emily, Jim and John will attend the March 9 Sunday evening
session as team listeners.
 Discussed addition of a new listening session for March 23 to see if we might attract
more Gathering worshipers attendance. Discussion followed and we agreed on a new
session for March 23.
 John requested Jerry Spangler to send thank you notes to Lydia Fehr, Kathy Yinger, and
Dennis and Lynn Jackson for their work in food preparation, presentation and clean up
for the March 2 sessions. Notes will be sent.
 Discussion of results of March 2 listening sessions and some methods we might use to
analyze and report results in the Mission Study Report. No final decision was made, as
we have not completed all sessions.
Reports:
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MST will make a report to Session in April.
John noted the Annual meeting is scheduled for March 9. Our report using the
information in a Springboard article in December 2013 will be included in the annual
report. John will be in attendance and respond to any questions about MST that might
arise.
 Discussed the preparation of the MST report and the methods that we could use. John
indicated we could begin with an outline of the report and then would assign
responsibility for sections of the report to team members.
 Discussed the possibility of having a listening session for the youth on April 6 in the
evening. This possible date and time is being coordinated with Kyle Anderson.
 John asked Team to think about possible questions for the following interviews that we
will need to conduct. Email questions between team members and work develop draft
questions on next meeting Tuesday evening March 11.
 The following groupings need to have questions developed:
o Youth
o Individual interviews with disaffected persons
o Staff - to include all who are not members and/or have not already
attended a listening session.
 Discussed how to conduct sessions for disaffected persons. Possibilities include visits
and phone calls.
 Decided to meet weekly on March 11 and March 25. Expect to meet every week on
Tuesday after these dates except for March 18 and April 15.
 Meeting with Youth at 7-8 pm is scheduled for Sunday, April 6. Team members will be
Lisa Janson and Jerry Spangler.
 April 28 and 29 is set for the date of Healthy Congregations Workshop. Workshop will
occur each night from 6-9 PM.
 Bebb mentioned several books regarding the interim process that she has and is willing to
loan to those interested.
Closed with prayer 9:30 pm
Meeting 10 - March 11, 2014
Present: Emily Krebs, Jim Bogar, Jerry Schnell, Lisa Janson, John Carroll, Jerry Spangler,
Chuck Eichelberger, Bebb Stone - Interim Pastor
7:00 - 9:20 pm
Opened with prayer by Bebb Stone
 Listening Sessions: John opened the discussion on our perceptions of the recent
Listening Sessions on March 9. Discussion expanded to include the future sessions.
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Meeting dates were verified and confirmed. March 14, March 21, and March 23 are the
remaining Listening Sessions that were referenced on the initial invitation.
 Groups for the Friday, March 14 session from 5 pm t 6:30 pm in The Gathering Place are
designated as #s 18, and 19. As part of this discussion, it was determined that two youth
would probably wish to attend the youth session scheduled for April 6. Family was
called and agreed to attend the youth session.
 Meeting groups for March 21 will be organized by Emily and sent out via email with
Team assignments. March 23 organization for groups and team members will depend on
whether additional signups occur.
 Keyword creation: Discussed the plan to use keywords to help organize the comments
received at the sessions. Initially listed about 25 keywords as a start. The keywords will
assist in manipulating the information for better understanding and presentation.
Discussion was held on how we plan to present the comments in the report. No final
decision was rendered.
 Springboard article: Lisa will be submitting to church office this week.
 Discussed some of organization of interviews for youth, disaffected persons and staff as
part of information gathering. Will coordinate with session on the disaffected persons
who will be contacted. Requested everyone bring church directories to our next meeting
on March 25, 2014. There will be no meeting on March 18.
Closed with prayer from John at 9:20 pm
Meeting 11 - March 25, 2014
Present: Rev. Stone, Jim Bogar, Jerry Schnell, Lisa Janson, Emily Krebs, Chuck Eichelberger,
Jerry Spangler
Opened with prayer
 Keywords were discussed and agreement received. Emily will email keywords to team
for coding/inserting into the comment list. We thoroughly discussed the best way to use
this listing. 151 persons were involved in the Listening Groups.
 Discussed interviews to be held with staff. Assignments were made:
o Kyle-Jerry Schnell
o Priscilla, John, and Diane-Lisa and Emily
o Kenyons-Chuck Eichelberger
o Erica - Jerry Spangler
 Prepare and send thank you notes to those who helped with setup on the Listening
sessions.
 Considered actions to take regarding those members who are now not regularly attending
and may be disaffected. Contact and coordinate with Membership Committee to avoid
duplication of effort.
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Closed with prayer
Meeting 12 - April 8, 2014
7:00 - 9:00 pm
Present: Rev. Bebb Stone, James Bogar, Lisa Janson, Chuck Eichelberger, Emily Krebs, Jerry
Spangler
Opened with prayer
 Ordering of demographic data from PERCEPT, PC (USA) at a cost of $ 239.00 is being
considered.
 Discussed the Youth Listening Session and what we learned during our time with them.
 Worked through keywords and the comment groupings. Examined how questions for the
survey can result from the groupings of listening session comments.
Meeting closed with prayer.
Meeting 13 - May 1, 2014
7:00 - 9:00 pm
Present: Jerry Schnell, Emily Krebs, Rev. Stone, Jim Bogar, Lisa Janson, Jerry Spangler, John
Carroll
Opened with prayer
 Lisa Janson and Jerry Spangler to conduct the Youth Listening Session on April 6 at 6:00
PM.
 Timeline will be taken down during the week of April 21.
 John Carroll will do an announcement on April 6 for Minute for Mission at three
services.
 On April 29 Lisa and Emily will conduct an interview with staff. Chuck Eichelberger
will have an interview with the Kenyons at a date to be determined. Jerry Spangler will
interview organist.
 PC USA Ten-year trends were discussed. Rev. Stone will explore the use of PERCEPT
for date to be included in Mission Report.
 April 24 is the next date of a report to the Session. April 13 is deadline for article from
Mission Study Team in the May Springboard.
 Began initial discussions of how we will use the table of contents from other Mission
Study Reports as a reference for our report. Sections of the report can be assigned to
team members to draft a section of the report.
Closed with prayer
Meeting 14 - May 6, 2014
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7:00 - 9:00 pm
Present: Lisa Janson, James Bogar, Jerry Schnell, John Carroll, Chuck Eichelberger, Jerry
Spangler, Emily Krebs
Invited Guest: Heather Seeno
Opened with prayer
 Heather Seeno is a marketing professional invited by the team to provide advice on
survey questions. Discussed design of questions, expected duration of time for
completing questionnaire, etc. Also recommended that to the greatest extent possible the
questions be positive.
 Discussed the model Survey that is a product of the Hartford Institute of Religious
Research.
 Decided that the team members would be assigned three keywords and would develop
questions for each keyword summary of comments resulting from the Listening Sessions.
The survey begins to develop from this activity.
 Chuck Eichelberger will write article updating our MST status for the upcoming
Springboard.
Closed with prayer
Meeting 15 - May 13, 2014
7:00 - 9:00 pm
Present: John Carroll, Chuck Eichelberger, Rev. Bebb Stone, Jerry Spangler, James Bogar, Lisa
Janson, Emily Krebs, Jerry Schnell
Opened with prayer
 Reviewed the questions developed and discussed which answering method
(agree/disagree of rating scale) was recommended to be applied to the question. Decided
to prepare a prototype questionnaire.
 Work and discussions continued on question development. Also requested selected
individuals to take a survey to discover problem areas and learn about the time required
to complete a survey.
Closed with prayer
Meeting 16 - May 20, 2014
7:00 - 9:00 pm
Present: John Carroll, Jim Bogar, Emily Krebs, Jerry Schnell, Rev. Bebb Stone, Jerry Spangler,
Lisa Janson
Guest: Stephen Rexford, member of SSPC
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Opened with prayer
 Discussed an emphasis from rational/intellectual questions to the "heart"/emotional
questions. How do we get the "feelings" of the congregations by way of the survey?
Lively discussion followed. Stephen Rexford provided guidance regarding the
heart/emotional questions.
 Work continued on consolidated questions. Questions of Lisa, Emily, John and Jerry
Spangler were reviewed.
Closed with prayer at 9:00 pm
Meeting 17 - May 27, 2014
Present: John Carroll, Emily Krebs, Jerry Schnell, Jim Bogar, Jerry Spangler, and Lisa Janson
Opened with prayer
 Continued reviewing survey questions. Team has completed review of the Agreement
section. Task is time consuming but methodical. It is necessary to do it this way to meet
the standards we have set for ourselves.
Closed with prayer at 9:30
Meeting 18 - June 3, 2014
Present: John Carroll, Chuck Eichelberger, Jerry Schnell, Rev. Bebb Stone, Lisa Janson, Jerry
Spangler, Jim Bogar
Guest: Heather Seeno - survey research advice
Opened with prayer
 Discussed a spreadsheet of our survey questions with Heather Seeno who at our request
provided advice on design of survey questions. We appreciated her assistance regarding
the Team's composite list of survey questions.
 Continued work on the survey questions especially regarding music program and use of
music in worship.
Closed with prayer
Meeting 19 - June 10, 2014
Present: John Carroll, Jerry Schnell, Emily Krebs, Chuck Eichelberger, Jerry Spangler, Jim
Bogar, Rev. Bebb Stone
Opened with prayer
 Discussed the initial organization of our questions, procedures, and how we will proceed
with organization of survey questions.
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Received copy of sample survey prepared by Hartford Institute for Religion Research.
The Team was asked to take the sample survey and put our questions with the sample
Hartford questions.
Closed with prayer
Meeting 20 - June 17, 2014
Present: John Carroll, Chuck Eichelberger, Lisa Janson, Jim Bogar, and Jerry Spangler
Opened with prayer
 Discussed the survey questions presented by Rev. Stone.
 Worked with comments that were collated by Emily. Discussed how well and
appropriately our questions fit with the questions in the Hartford sample.
Closed with prayer
Meeting 21 - July 1, 2014
Present: John Carroll, Emily Krebs, Jerry Schnell, Rev. Bebb Stone, Jerry Spangler, Lisa Janson
Opened with prayer
 Review of the 16-page draft survey question by question. Questions were edited,
rewritten, or removed as appropriate following active discussion among the team
members
 NOTE: Reverend Stone requested that the record of this meeting clearly note that she
informed the MST that the purpose of the mission study team is to describe not prescribe.
The team should diligently assure the preparation of a descriptive report representing
who Silver Spring is as a congregation. We appreciate Rev. Stone's admonition
regarding this matter.
 Time was not sufficient to thoroughly discuss Rev. Stone's questions and thoughts about
the survey questions. She will present her questions at the July 8 meeting.
Closed with prayer
Meeting 22 - July 8, 2014
7:00 - 9:00 pm
Present: John Carroll, Jerry Spangler, Lisa Jansen, James Bogar, Jerry Schnell, Bebb Stone Interim Pastor, Emily Krebs
Opened with prayer
 Review and discuss Bebb's questions carried over from July 1 meeting and complete the
final draft review.
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Achieve agreement on final survey questionnaire is the overarching agenda item for this
evening.
 Reviewed the questions proposed by Reverend Stone and selected several to be added to
the survey. The Team also discussed questions including social justice, environment and
evangelism. Several questions were added to survey.
 Discuss process including printing, methods of disbursing the survey, time frame/target
dates for analysis once surveys are returned, initial drafting of sections of the Mission
Study prior to receiving survey results. Mini review by selected persons as well as team
members in this week prior to final presentation to MST on July 15. July 22--Envelope
stuffing. Team may find it necessary to have extra meetings between Tuesdays to
achieve mailing schedule. July 17 meeting is accepted as a meeting date for extra work.
July 29 meeting is devoted to Team members sharing with the Team the draft language
for their respective study report sections.
Assignments for report sections are:
 James Bogar - Governance
 Emily Krebs - Gant chart and data manipulation??
 Jerry Schnell - History
 Chuck Eichelberger and Jerry Schnell - Buildings, Grounds and Facilities
 John Carroll - Demographics
 Lisa Jansen - extracurricular activities
 Jerry Spangler - Documentation of our process


Discussion continued about the requirements to input survey results so they may be
analyzed. Mailing rates will be researched for outgoing and survey returns to our church
office. John Carroll will get costs. Surveys will be mailed.
 July 15, Tuesday, set for next meeting.
Closed with prayer
Meeting 23 - July 15, 2014
7:00 - 9:00
Present: John Carroll, Emily Krebs, Lisa Janson, Jerry Schnell, Jerry Spangler, Rev. Bebb Stone,
Jim Bogar
Opened with prayer
 John Carroll reported that Hartford Institute could not meet our deadline for the final
survey draft. A copy of the pre-final draft that John had was copied and given to each
team member for final review at this meeting.
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Finalized the deadline for return of the surveys. Decision to mail on July 23 and request
that completed surveys are mailed by August 20 or hand delivered to SSPC in Gathering
Space survey box on August 24.
 Discussed the schedule of required meetings and review of the Final Mission Study
Report. The schedule will help us plan our work in the most efficient manner.
 Discussed intently the logistics of getting survey printed this week so we will be ready
for envelope stuffing on July 22. We thank Priscilla for her assistance and devotion to
this task.
 No meeting on July 17 will be required as of now.
 Stuff envelopes and prepare for mailing on July 22. If available, spouses of team
members are invited to assist in this task.
 Information was presented about utilization of volunteers or paid temporary staff to input
data from the returned surveys.
 A motion was approved to delegate the decision about reserving temporary staff fort data
input to Emily Krebs.
Closed with prayer
Meeting 24 - July 22, 2014
Present: Lisa Janson, Jim Bogar, Emily Krebs, Jerry Schnell, Jerry Spangler, Rev. Bebb Stone
Others Present: Carol Bogar, Judy Schnell, and Sue Spangler
7:00 - 10:30 pm
Everyone present participated in assembling survey packets, stuffing envelopes and preparing for
the mailing of 819 packets the next day. The Team extends thanks and appreciation to the
spouses who were an invaluable aid to the completion of this milestone in our Mission Study
process.
Meeting 25 - July 29, 2014
7:00 - 9:00 pm
Present: John Carroll, Bebb Stone, Chuck Eichelberger, Jerry Spangler, Emily Krebs, Jerry
Schnell
Opened with prayer
 John Carroll and Jerry Schnell using email will contact Hartford Institute to verify that
our corrected pages in the survey will match the pages Hartford posts for data input.
 Discussed and decided that the team will not wordsmith the individual written work of
the report but will save the total document for an editor.
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Governance - discussed the necessity of a governance report since a searching pastor
would know the polity of the Presbyterian Church. Bebb was asked to do a draft for the
committee to revise as required.
 Discussed acquiring the necessary statistics for the report from the Annual Report of
SSPC.
 Discussed the Mission Study from Roger Shoup. Discussed the outline of table of
contents to determine if we could use any of that report's frameworks.
 Discussed Roger Shoup's compilation of statistics and the presentation of his results of
listening interviews. The technique might be considered useful for our listening sessions'
narrative.
 Discussed our church's patterns of being cautious with each other regarding controversial
issues and issues of the heart.
 Decided to use Microsoft Word program to write our report. We will use digital photos
for buildings and grounds presentations.
 Bebb suggested the team might want to write a section titled Reflections of the Team..
These reflections, from the Team's experiences, would present views of the changes that
the team has observed.
 Need a section about the Healthy Congregations Workshop.
 Jerry Schnell will begin to assemble the current written sections using Word, Lisa could
write a section on The Gathering.
 Jerry Spangler will prepare a reminder to encourage everyone to complete the surveys
and return them to the church. This reminder would be included in the upcoming weekly
email newsletter.
 Temporary staff will begin to enter survey responses on next Tuesday, August 5.
 Everyone was reminded to think of photos that might be used in the report.
Closed with prayer
Meeting 26 - August 5, 2014
7:00 - 9:00 pm
Present: John Carroll, Lisa Janson, Chuck Eichelberger, Bebb Stone - Interim pastor, Emily
Krebs, Jim Bogar, Jerry Spangler, Jerry Schnell
Opened with prayer
 Jerry Schnell noted our initial draft report has 36 pages. Additional sections are being
written regarding the Listening Sessions. Team discussed intently what kinds of
comments should be included and whether or not specific quotes should be used at all.
 Discussed what kind of information from the listening sessions should be retained as part
of the mission study team record.
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After considerable discussion about what actually to include in the report about Listening
Session comments in the Mission Report. Consensus was that we do not include all
comments as an Appendix to the report. The Listening Session comments will be
summarized. In essence our comments would indicate what we did with the comments
and not what was said. Quotes of comments made would not be useful in the report.
Emily will redraft her draft about listening sessions and remove any quotations. This
redraft will be sent out to the team for review prior to next meeting. Team will look at
both versions of the Listening Session comments section. No final decision at this point.
 Team needs to look at the Ten-Year Trends report for inclusion in the report.
 Discussed the report and worked through possible formats and how we might structure
the report. Some sections of the report already drafted may have some parts moved to
other sections in the final report.
 John presented a suggested outline of the possible structure for the report. Final decision
on placement of sections is uncertain.
 Discussed the use of photos throughout the report. Jim Bogar will investigate what
photos may be available from the pictorial directories. Jerry Schnell has photos from
SSPC historical records.
 For the report sections in the draft report each team member will be "master" of their
sections. Once fully assembled an editor for the whole will be used for editing.
 Discussed a possible section on Communications for the report. How do church members
communicate with each other - do they use web sites, email, the Springboard, Facebook,
etc.?
 As of this meeting 196 surveys have been returned. Team discussed details of how the
data entry process could be speeded up. Emily described the problems and asked John to
investigate with Hartford Institute.
 John asked each person to bring his or her loose-leaf sections for Tuesday's meeting. We
will lay out a "dummy" of the report sections in preliminary fashion to get a better sense
of the report structure. For review purposes each person is to submit written material to
the team electronically for review prior to meeting.
Closed with prayer
Meeting 27 - August 12, 2014
7:00 - 9:00 pm
Present: John Carroll, Lisa Janson, Jerry Schnell, James Bogar, and Jerry Spangler
Opened with prayer
 Several surveys that had been entered into the database contained comments and because
there were written comments they were brought to the Team for review. The team
actively discussed what to do with surveys that contained written comments. It was
162
Appendix G: Mission Study Team Meeting Notes

decided to have staff enter all surveys into the database. If there are surveys with written
comments they should be set aside for review by the Team.
 The team discussed a sample report draft that included using everything written to date.
Team discussed what the structure of the report could be and identified the sections that
are yet to be written. From this draft an outline of the report was created. Members of
the team agreed to write narrative for the outstanding sections. A draft outline was
emailed to the team with the sections to be written identified and team member
assignments.
 Next meeting on Tuesday, August 19, 2014.
Closed with prayer
Meeting 28 - August 19, 2014
7:00 - 9:00 pm
Present: John Carroll, Chuck Eichelberger, Jerry Schnell, Emily Krebs, Lisa Janson, and Jerry
Spangler
Opened with prayer.
 Team began an initial review of some photographs for inclusion into the report. It is
anticipated we might use at least five or six photos.
 Size of the report at this time is 40 pages of text plus appendices. There is some concern
about of the size of the report. No decision will be made at this time.
 Discussed upcoming August 24 deadline for the receipt of the surveys. It is still our goal
to have all the surveys entered in the database by August 29. Some discussion that team
members could assist in data input.
 Discussed several of the most recently drafted sections of the report and did preliminary
editing.
 Team members committed to reading through the drafted report for final review at our
next meeting on Tuesday. Review comments are to be emailed to Jerry Schnell by
Sunday morning. He will prepare a redrafted report for review at the next meeting.
 Jerry Spangler agreed to draft the section on the Mission Study process.
Closed with prayer
Meeting 29 - August 26, 2014
7:00 - 9:00 pm
Present: John Carroll, Chuck Eichelberger, Jerry Schnell, Rev. Bebb Stone, Emily Krebs, Jim
Bogar, Jerry Spangler and Lisa Janson
Opened with prayer
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John will request Hartford Institute to run the programs for the surveys submitted. 370
surveys were received for processing.
 The surveys that contained written comments were distributed to the team to review and
present for our next meeting on September 2.
 Discussed how we could present the report and related tabulations for the congregation.
Online presentations and tabulation results in published form could be used. No decision
was made as to methods of how information will be used.
 The lengthiest discussion of the meeting was used to conduct a page-by-page review of
the draft report minus the survey results that are not yet available. Highlighted in the
discussion was the Christian Education section of the report. Some information
presented was found to be in conflict with some source material used to draft the CE
section. Clarifications will be made prior to the next meeting.
Closed with prayer
Meeting 30 - September 2, 2014
7:00 - 9:00 pm
Present: John Carroll, Jerry Schnell, Emily Krebs, Jim Bogar, Jerry Spangler
Opened with prayer
 Discuss how we will prepare to write the conclusion and the survey process sections of
the Mission Study Report. The initial part of this task will be a reviews by each team
member the results of the survey.
 Discussed what survey answers to correlate. Inform Emily in the upcoming week if team
members discover other items to correlate.
 Next week prepare to discuss correlations and to review survey responses again.
Closed with prayer
Meeting 31 - September 9, 2014
7:00 - 9:00 pm
Present: Lisa Janson, Jim Bogar, Emily Krebs, Rev. Bebb Stone, and Jerry Spangler
Opened with prayer
 The Adult Forum has reserved dates of October 11 and 18 for the Mission Study Team to
discuss the survey results. One or both dates are available.
 Discussed where to place the survey results in the report. It was suggested by several
members that they could become the first item in the Appendices of the Mission Report.
It may be possible that some of the sections, i.e. charts, graphs, etc. could be included as
part of the report text if such placement is vital to support narrative. Jim Bogar agreed to
edit the CE section and include survey and Ten Year Trend Data into the text.
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Bebb suggested we look at the questions proposed by Hartford regarding guidance on
how to interpret surveys. The questions are on page three of the Hartford report
"Interpreting Your Church's online survey results", page 3. This report was included as
an attachment in John Carroll's email to the team dated August 29. She asked that each
team member, after reading and thinking about the survey results, write our
interpretations of what we find. This might be done using bulleted points or a few
sentences. Next week the team will discuss together these interpretations, thoughts, and
conclusions, and work together to achieve consensus. The team would agree or hash out
the differences. Results of this interaction become the information that the team feels
need highlighting in the report. An email was sent indicating we should share this
written information to the team prior to the September 16 meeting.
 Next week's meetings were scheduled for September 16 and 18.
Closed with prayer
Meeting 32 - September 16, 2014
Present: John Carroll, Lisa Janson, Jim Bogar, Jerry Schnell, Jerry Spangler, Emily Krebs, Rev.
Bebb Stone
7:00 - 9:30 pm
Opened with prayer
 Discussed the Christian Education section and the changes needed to update the
attendance information. A description of the changes will be added to this section.
 The final section of the report on survey results and conclusions was presented for
discussion and editing. We thank Emily for the considerable work on this section. There
was thorough and lively conversation and discussion. Some changes, recommendations
and editing were made. The final section on conclusions will be reviewed at the next
scheduled meeting Thursday, September 18. The report is nearly complete.
 Presentation of the survey results to the Adult Forum is scheduled for October 12 and
October 19. Members of the Team will attend. It was noted that the congregation is
looking forward to learning the survey results.
 Discussed printing requirements for the final Mission Study report, i.e., number of
copies, distribution lists, printing costs, etc. Information will be gathered.
Closed with prayer
Meeting 33 - September 18, 2014
7:00 - 9:30 pm
Present: John Carroll, James Bogar, Jerry Schnell, Jerry Spangler, Emily Krebs, Lisa Janson,
Rev. Bebb Stone
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Opened with prayer
 John communicated with Donna Wenger, Chair of the Committee on Ministry (COM),
Presbytery Office about the procedures to be completed leading to the creation of the
pastor nominating committee. Dates of meetings, copies of the final Mission Study
Report were set forth.
 Final edits from prior meetings were discussed regarding CE and Stewardship sections
were made.
 Team conducted its final review of the conclusions section of the report. A few editing
changes will be made in the final document text. Once these changes are made, we will
have completed the Mission Study Report. Our charge to prepare the mission study as
the initial portion of the pastor search process is completed.
 Publication and distribution process (hard copy and electronic versions) will follow.
Closed with prayer…Amen
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