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 The report is broken down into 4 pages. I will primarily concentrate only on pages 3 in my remarks today.  

• The cover page contains a letter from Fr. Ron. Although, just like any family, the parish strives to operate with a 

balanced budget, we are falling behind on the maintenance of our facilities. 

• The second page contains statistical charts and graphs about our Parish highlighting revenue and expenses, 

contributions, school enrollment and significant parish and school expenditures for fiscal 2018.  You should note 

that our fixed expenses of Salaries, benefits, payroll taxes & Utilities, make our nearly 90% of our operational 

costs. 

• Page three contains the Statement of Revenues and Expenses for the fiscal years ended June 30th, 2018 and 

June 30, 2017 and the Budget for the year ended June 30th, 2019.   

• The last page contains the Balance Sheet information.  (Pause) 

I hope you will agree that St. Joseph is a very vibrant parish that continues to grow our ministry offerings of 

Celebration, Caring, Faith Formation, Evangelization, Stewardship and Participation.  If you come by our Parish - at any 

time of the day or evening, you can witness our many programs and activities going on here every day of the week!   

• Our Day School (with 256 children) starts each day of faith-formation-activity at 7:30 in the morning, 

and 

• Our evening and weekend programs have increased each year; they currently include: some of the 

obvious…. 

Daily and Weekend Masses, Confessions, Funerals, Weddings, Baptisms, Prayer groups, AA Meetings, Council 

and Committee Meetings, Outreach to the poor, formation of people of all ages, and multiple Athletic Activities for our 

youth.  

In addition, our parish bulletin and website invite your participation in all the activities that are flourishing at our 

parish every day.  Clearly, we take Our Mission SERIOUSLY: which is to form Missionary Disciples who practice 

Evangelization and Stewardship as a way of life. 

Overall, In fiscal 2018 – which ended June 30th, Your parish has invested over $250,000 dollars in our future by 

adding innovative, functional and cost reducing improvements to our facilities.  To highlight a few accomplishments… 

• For the increased safety of our children, we upgraded the mulch in our playground area. 

• To increase our enrollment and spread our overhead costs, we fully re-purposed and upgraded two empty 

classrooms to accommodate our new Preschool classes offered this 2018-19 school year  

• With the help of a Diocesan Grant and the Parent’s Association, we invested in new, more-functional, 

classroom-interactive-boards and new Chromebooks for all of our 3rd and 4th graders 

• AND Through the generosity of one parish family, we opened our innovative Design/Build Studio, a new, STEM-

based program in our school which is unparalleled in our area and which offers creative-and-mechanical design, 

learning-opportunities for St. Joseph’s students 

• To reduce operational costs, we are replacing old florescent lighting with new, high efficiency lighting and have 

made insulating ceiling repairs in several areas of our school building 

• We also eliminated the cost of maintaining a residence for our Pastor by selling his residence and renting him 

space – at half the cost, at Holy Spirit Rectory 

• And, we replaced the leaking gutters on our Parish Office Building 
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Again, I want to reiterate that all of these new capital enhancements and replacements were made possible - 

only through generous individual-family-donations, from donations by our Parent Teacher Organization, and from your 

monthly envelope collections for ongoing maintenance.  

****************************************************************** 

Now I’d like us to focus on the results of our Parish operations for the fiscal year ended June 30th of 2018.  Because 

people have asked, this year’s reports have break out our school results separately from our Church results. 

On Page 3: 

Line 21: Shows that Our offertory collections have remained basically steady, but Flat for 3 consecutive years, 

but after this length of time we have had to budget a 3% increase to meet the expected rise in expenses this coming 

fiscal year. So, as your representative I am asking that each family consider squeezing to increase your regular 

contributions by 3% – unless your circumstances just will not permit it? 

 

Line 23: Rooted in Faith: The parish received the final payment from the Rooted in Faith Forward in Hope – our 

2012 capital program which ended in the Fall of 2017. Historically, this is an annual $100,000 that has stopped. 

 

Line 25: Our Church overall revenue was down $75,000 from last year despite a slight increase in offertory 

contributions shown on Line 21. 

 

Line 34: Overall Church expenses were also down, but onlyabout $20,000 from previous year.  This was the net 

effect of increased salaries and benefits which we offset by reductions in Parish office and administrative expenses and 

continuing to delay needed building maintenance repairs. 

 

Line 35: The Net Church surplus of revenues over expenses was almost $350,000 dollars this year, but 

compared to $404,500 of net surplus last year, this is decline of nearly $55,000 in cash.  

******************************************************************* 

Now, staying on Page 3, let’s focus on the Results of Operation of our School. 

 

Line 39: School revenues were down about $20,000 dollars from last year due to a continuing decline in 

enrollment.  Correspondingly, expenses were also cut by a reduction in payroll costs that matched our enrollment drop. 

And, just to balance expected school revenues, you will notice that school fund-raising will have to grow by $95,000 this 

coming year. As a result, Father froze salaries for all teachers and parish staff for the coming year. 

 

Line 45: Despite our payroll cuts this past year, the net result of our school operations was a deficit of over 

$358,000 dollars.  This deficit becomes the amount of money the Church needs to cover in order to maintain the 

operations of our school. Diocesan standards specify that parishes should TYPICALLY expect to fund approximately 25% 

OF ITS SCHOOL’S OPERATIONAL COSTS. 
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As depicted in the chart on page 2 of the report, as school enrollment decreases, the need for increased parish 

support grows, as the fixed costs of operating the school are divided by fewer students. As a result, we are now 

exceeding that 25% funding target. 

Our strategy to regain control and get back to a 25% funding rate, is to drive up future enrollment.  Therefore, 

Father Ron opened a Parish Preschool for 3-year-old and 4-year-old children.  With God’s help and the sacrifice of many 

parents, both of our Preschool classrooms are filled and there is EVEN a waiting list for those wanting to attend! 

Again, We are a mission centered parish!  Our “job” is to form Missionary Disciples that love and follow Jesus.  

Reaching and engaging each member of all our families - is our goal!  As a community, We need to help one another 

encounter Jesus and then accompany one another as we journey toward God’s Heavenly Kingdom.   

1. Whether your children attend our school, or not, assisting parents to be the “First and Best Teachers of their 

children in the ways of faith, not just by what they say, but do.” Is a top priority for Fr. Ron.   

2. Keeping Holy the Lord’s Day by attending weekend Mass is the basic first step.  

3. Some form of Ongoing-faith-formation for every person in the family – regardless of age, is the next step.   

4. And, For parents with children, either attending our excellent Day School or our Sunday School program, is a great 

way to supplement what is taught at home by your example 

Please believe me when I say that the parish staff and your Finance Council work very hard to ensure that we 

are good stewards of all your financial donations. To maintain a balanced offering that addresses the needs of all 

parishioners, St. Joseph’s staffs each ministry area: Caring, Celebrating, Faith Formation, Day School, Youth Ministry 

Evangelizing and Participating with at least one part-time person.  And we are coordinating closely with Holy Spirit Parish 

to ensure efficient use of resources by sharing joint-programing-opportunities.  

As I conclude, I want to reiterate how grateful we are to our Parent Association, (for funding multiple School 

Improvements), the CYO (for donating a major Family Center Mortgage Payment), and to the St. Vincent DePaul society 

(For their faithful Help with the serving the poor)!  By Working together to serve God’s people, we can continue to 

accomplish even greater things in the coming Year! 

And as always, Fr. Ron appreciates the constant generosity of all of you in our regular Sunday offerings and in 

the special collections we have for Parish Center Mortgage payments, capital improvements, and maintenance in our 

Parish.  AS God has blessed your family, please continue to be as generous as possible to support our efforts to support 

your spiritual needs?    

If you have any questions about the Parish Financial Report, please feel free to speak with any of the members 

of Finance Council (our names can be found weekly in the Bulletin) or feel free to speak directly with Fr. Ron.  Thank you 

for your time and attention this morning (afternoon). May God bless you! And our devoted teachers and parish staff! 

 


