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A Message From Father Ron… 
I am pleased to report on our 70th Anniversary results for the 2018-2019 fiscal year ending on June 30 of 
this year. We submitted our report to the Diocese of Cleveland Finance Office, and we received our  
approval letter on September 4. As a practice of good stewardship, it is important to report our  
financial position in perspective to the mission and ministry of the Parish. The insert includes the  
standardized report that is required by the Diocese. Besides the financial report, I also would like to 
share the impact your financial donations have on the mission and ministry of the Parish and School. 
Our fundamental mission is to form Missionary Disciples who are send forth to share the Gospel 
message of Jesus.  
 
Last spring, we published our Vision and Action Plan which will move us forward to our  
75th Anniversary. I find it helpful to focus on the pillars of our Mission which are Encounter,  
Accompany, Community and Send. We are to Encounter Christ and re-encounter Him through the 
Sacraments, Prayer and Formation. Once we have an encounter, we are called to Accompany one  
another by being hospitable and helping others grow in their faith. Once we have accompanied others 
in their growing faith, and live in communion with Jesus, we have created a Community where we  
foster a culture of hospitality and Send our faith through works of justice and charity to all. As one 
family in Christ, we live every aspect of these pillars already at Saint Joseph Parish and School, but we 
are in constant need of growth and improvement. 
 
One of the ways that the Pastoral Staff and I have been working toward the formation of missionary  
discipleship is to begin to spend more time with the parents of our children. If in fact it is true, which it 
is, that parents are the first and best teachers of children in the ways of faith, then parents need to have 
had an encounter with Jesus Christ themselves. Are we asking parents to do something (becoming the 
first and best teachers of their children in the ways of faith) that they themselves do not know how to 
do?  We have been meeting with the Day School and PSR parents of Kindergarteners, First and Second 
graders, and Seventh and Eighth graders. Our meetings are designed to foster the ways in which  
parents can assume a more actual and intentional role in the faith formation of their children. Here are 
some of the things we talk to them about: 

• If Jesus is the way, the truth and our life, how do we prioritize our lives accordingly? We believe and 
live the First Commandment, that there should be no other gods before our God. Where does  
participating in the sacramental life of the church fit into your own life?  

• We have 1,262 children under 17 registered in our Parish. For these 
children to have an encounter with Christ, the formation of their 
parents is paramount. What do I tell a young penitent in  
confession, who confesses that they do not go to church regularly? 
If a child cannot drive to church themselves, who is responsible to 
take them? 

• Our entire Parish campus facility is nearly 100,000 square feet, and 
is designed to be used at capacity. A full church is a sign of hope.  

• Sociological research (Gallup Organization) reports that our  
children find the most happiness and life satisfaction as adults 
when they, as children, participate in religious practice. This is 
proven regardless of one’s faith tradition. What are we willing to do 
for someone we love, namely Jesus Christ? How intentional are we 
willing to be in our choices? The practice of religion as a child is 
much more important than the practice of any sport on a Sunday.  



Pastoral Council Members: 
Michael Collins, Tom Costello,  
Tony Cox, Mary Kate Glowe,  
Bill Guinter, Michael Hathaway, 
Gene Pruss, Rita Sfiligoj, 
Alejandro Vanegas 
 

Finance Council Members:  
Jim Adamowicz, Amy  
Arbogast, Darrell Deerberg,  
Kevin Felder, Jim McGrath,  
Joe McAleese, Adam Santo,  
William Schuette, Amy Solmos 
Wayne, Bob Swanson 

Our Parish campus sits on nearly 11 acers of land, 100,000 feet of operational building space and 
three acers of paved land. We have had the opportunity to host many events in our facilities such as 
the Alivia Agosto Memorial Scholarship Fundraiser, as well as the Determined to Develop annual 
fundraiser, and many other nonprofit and fundraising events. It is an honor to host these events  
because it roots us even deeper into our Avon Lake community. Our involvement and collaboration 
with other Avon Lake organizations serves as a reminder to everyone why we are so blessed to be 
part of this wonderful city.  
 
An easy way to think about our Parish and School budget is to look at it as a big household. What  
percentages do you spend at home on a mortgage, utilities, repairs, savings for big ticket items, etc.  
The only difference between our household and yours is that we rely on your generosity to support 
our Mission and our Ministry, and that we have employees and ministers who dedicate their lives to 
the service of the Gospel. Without the practice of our Sunday Masses, no other building on our  
campus serves a purpose. Our facility is not meant for, nor should it be utilized only for occasional  
purposes.  
 
Please let one of the Finance Council members know if you have any questions. They work very 
hard to provide analysis and sound financial advice. As you know, my joy comes from the pastoral 
work of ministry and my priesthood. Running the financial aspect of such a large organization isn’t 
as much fun but a very important aspect of parish life. 
This is a responsibility that the Finance Council and I 
take very seriously. 
 
I love being your pastor! 

Some other percentages that are enlightening: 
• 12 % of our combined Sunday, Christmas, and Easter 

collections go the Diocese of Cleveland in the form 
of Assessments  to fund the services they provide to 
all parishes. 

 

• Typically, parishes with schools have a little tougher time  
making ends meet. The Diocesan Finance Office recommends 
that no more than 25% of our Sunday offering should be used 
to support the ministry of the school. In fiscal 2018 our  
percentage was 31% and in 2019 it increased to 37%.  
Recognizing the importance of controlling the school expenses, 
we have taken steps to reduce that percentage in our fiscal 2020 
budget to 20%.   

 

• After school support and Diocesan Assessments, we are left 
with only 69% of our offertory to support the Parish  
administration, programs, liturgies, overall mission, and capital 
improvements. All of us in the administration of our Parish and 
in our Parish School are working diligently to control our  
expenses and to spend every dollar which you so generously 
give us as effectively as possible to fulfill our Parish Mission.  



Much To Celebrate… Then & Now By The Numbers 

 July 1, 2018— June 30, 2019 

Baptisms 57 
First Communions 68 
Confirmations 69 
Marriages 16 
RCIA Participants 8 
Day School and Preschool Students  263 
Parish School of  Religion Students 254 

 Over the 70 years 

Baptisms 1,736 

First Communions 2,152 

Confirmations 1,704 

Marriages 505 

RCIA Participants 194 

Day School Students  7,866 

Parish School of  Religion Students 5,049 

I slept and I 
dreamt that life is 

all joy.  
 

I woke and I saw 
that life is all  

service. 
 

I serviced and 
I found that  

service is joy. 
 

Khalil Gibran 

A wedding mass from the 1950’s in our original church, 
now Saint Joseph Hall.  

Our 2019 First Communion Class 



We Will Inspire 
Some practical actions the staff and key volunteers are taking to strengthen and invigorate our missionary 
discipleship are: 

• Making available Communio Groups (Accompaniment) in three primary areas: Spiritual, Biblical and 
Catechetical and continuing to use Formed.org as a catechetical tool that one can use from home. 

• Inviting young adults and parents to the Lenten Mission on Prayer (Encounter) 
 The first 3 Sunday’s/Monday’s of Lent 
 4th week of Lent – 70 hours of adoration 
 5th week of Lent – 7 days of confession 
 Holy Week 
 Easter Sunday and the Conclusion of our 70th Anniversary Celebration 
 Parish Pilgrimage to the Holy Land (April 26 to May 8, 2020) 

• Developing Charity in Love outreach through Saint Vincent DePaul, as well as maintaining our  
support of Community Resource Services and the Saint Elizabeth Center, and working on new  
partnerships with other Catholic organizations and parishes in Lorain County such as the Blessing 
House. 

• Creating a Culture of Hospitality—Community: 
 Fish Fries, Dinners, Breakfasts, Carnival, all provide opportunities for people to gather, meet  

one another.  
 Winning the Best Fish Fry Award showcased how strong our Parish community is. We received 

constant compliments on how friendly and kind our volunteers (all of you) were. That is a  
massive testament to our Parish’s sense of community.  

Your Commitment, Our Goal 
Our financial goal as we move toward our 75th anniversary is to create some savings. I believe that a  
parish of our size should have at least a half of a year’s operating expenses in the bank. We should also  
include in our budget at least $100,000 for capital repairs each year. We need to start saving money now  
for parking lot repairs which are estimated at $400,000. Our mortgage payments, with CYO’s help, are very 
reasonable. There are smaller projects that need to be saved for as well, such as replacing the last glass 
block windows in the school building, an upgraded phone system for the entire campus, replacing the 
lights and fixtures in our new church that is 20 years old with LED lighting, and replacing the flooring in 
the Social Hall, and a fund for boiler and roof repairs. 
 
We need to have a systematic approach as we move forward. We need to have a sustainable approach  
for our Parish and Parish School, not spending money we do not have. That is my five-year goal and  
commitment to our Parish. This upcoming year’s budget reflects that commitment. 



REVENUE 

EXPENSES 

Total Parish & School Expenses $3,098,805 

Total Parish & School Revenue $2,957,278 

Total Parish 
& School 
Expenses

$3,098,805

Total Parish 
& School 
Revenue
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 Mortgage Contributions $90,076
 Government Assisstance & Other $157,871
 Fund Raising, Parish Programming, & Other $400,782
 School & Tuition Fees $969,681
 Offeratory & Contributions $1,338,868

Capital Expenditures $131,440
Diocesan Assessments $143,250
Programs & Administration $377,058
Building Operations & Maintenance $434,050
Parish Salaries & Benefits $584,420
School Salaries & Benefits $1,428,587

Net Parish Total: ($141,527)



What We’ve Done  
It also might be meaningful to look at some of the capital projects that we have undertaken since I 
have been your pastor. These projects have been completed with the generous help of our CYO and 
PTO organizations, as well as donations from other parishioners and organizations. None of this 
would be possible without the help of our generous givers.  

Our Focus 
Fr. Timothy O’Connor’s main priorities, after the new additions to the school were completed, 
were the building of the new church and the remodeling of the old church and sanctuary into  
Saint Joseph Hall and kitchen. For about 10 years, Fr. O’Connor concentrated on introducing and  
sustaining stewardship as a way of life at Saint Joseph Parish. When I arrived in June of 2013 the 
mortgage on the Church construction was paid for, but the Parish had no appreciable savings or 
school endowments. I am truly grateful to Fr. Tim for his hard work to make Saint Joseph Parish 
what it is today. Because of Fr. Tim’s focus on creating a culture of stewardship, and paying down 
the mortgage on the church as quickly as possible, the capital improvements and major repair  
projects were delayed and are now the responsibility of our current Parish community.  

• Completed the construction of our Parish 
Center  

• Installed pipe organ 

• Relocated school office 

• Added state-of-the-art security cameras and  
door locking systems 

• Created dedicated cafeteria 

• Opened our new Pre-School program  
and construction of their playground 

• Installed new kneelers in the church 

• Refurbished dedication candles and backings 
of our original Stations of the Cross  

• Upgraded bathroom facilities throughout  
the building  

• Repositioned memorial bricks to create a  
safer walkway around the entrance of the 
church, creating a shrine to our Patron  
Saint Joseph using memorial bricks and  
original statue 

• Added air conditioning to the second-floor  
of the school building 

• Landscaped the entire grounds to display 
our lively Parish grounds to the community 

• Replaced the roof and repaired severe water 
damage at the Parish Office 

• Constructed the Saint Joseph Parish School 
Design Build Studio 

• Created a private, second-floor office space 
for Father Ron 

• Upgraded the school kitchen to meet health 
department standards and expanded the 
ventilation system 

• Transitioned unused space into a walk-in  
refrigerator to house storage for shelter 
meals, school lunches, and our very large 
fundraisers and community events 

• Updated school playground 

• Installed Parish Center CYO trophy case  



Grow the Mission, Consider Paying it Forward  
As we find ourselves in the middle of the fall season, this is the time of the year when many begin to 
contemplate certain financial planning decisions, including their annual charitable gifts. The Annual 
Report is filled with great information which shares with you how we have grown as a Parish 
community in the past year and how we plan to continue our growth in the future. As you review 
and this financial report, we invite you to prayerfully consider making a charitable gift to Saint 
Joseph Parish. You can do so in one of many ways: 
• Gift of Money: Giving is easy. You can simply write a check payable to Saint Joseph Parish and 

send it to the parish office before December 31, 2019. 
• Gift of long-term Appreciated Securities: Charitable gifts of long-term appreciated securities 

have many advantages. Consult with your tax advisor to determine if this type of charitable gift 
is right for you.       

• Using a Required Minimum Distribution (RMD) from an Individual Retirement Account 
(IRA) to make a Qualified Charitable Distribution (QCD): If you have attained age 70 1/2, you 
may likely be faced with an RMD from your IRA. You can make a QCD of up to $100,000 of your 
RMD, to Saint Joseph Parish without including the distribution of your income.  
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