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Annual Stewardship
Report
Dear Parish Family,
I am pleased to report on our 2019-2020 Fiscal Year. We submitted our report to the Diocese of Cleveland Finance Office. We received word back that our annual report has
been reviewed and approved by them. Now, as a practice of good stewardship, it is
time to report our financial position with respect to the mission and ministry of the Parish. Despite the Global Pandemic and all the changes that we needed to make, the Parish ended Fiscal 2020 with a small surplus. I am grateful for the watchful eye of our
Parish Staff and the generous donations of you, our parishioners, who made our
surplus possible.

Fr. Ron Wearsch

Please know how appreciative I am to you and how much I love being your pastor!
Sincerely,
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We are one family in Christ committed to forming
missionary disciples who are the hands, voices, and hearts of Christ.

October 2020
Dear Parishioners,
For this annual report, the Finance Council wanted to directly provide
some brief comments related to our financial performance over this past
chaotic year.
First, thank you for your generosity during these trying times. Over the
past year, our offertory collections were very close to our budget even
though the Church was closed for several months. We know you were
impacted by the pandemic in many ways, and we appreciate your ongoing support.

We also thank you for your generosity in pledging your support to our
Capital Campaign. Your support was overwhelming, and significantly
beyond our fund-raising targets. This support will enable us to fully fund
the improvements outlined in the campaign and enable us to drive a significant reduction in our mortgage debt prior to our 75-year anniversary.
As a Parish, we were impacted significantly by the pandemic. Our School and Church were closed. Our
offertory collections were generous but short of our budget expectations. Our wonderful fish fry and carnival fund-raising events were shut down. Due to these and other impacts, we sought and were successful
in obtaining a U.S. government sponsored Small Business Administration Payroll Protection Program loan
of $306,300. This loan enabled us to maintain parish and school employment and to continue our parish
mission, although in a different format than we ever expected. We anticipate that this loan will be almost entirely forgiven, meaning we will
not need to repay most of the funds. We will process our request for
loan forgiveness once those specific requirements are finalized by the
U.S. government.
We are extremely fortunate that the Parish and School Staffs adjusted
and performed in an outstanding fashion! They were able to continue
to connect with all of us through the livestreaming activities. They
were able to cut costs, where it was prudent, to offset revenue shortfalls. They were able to add new, ongoing fundraising events that we
all enjoy such as the Sunday Supper To-Go. Through these actions, we
were able to finish the financial year remarkably close to budget.
We still have work to do to fully retire our Parish Center mortgage obligations, but our financials are
trending in the right direction. Your Finance Council, along with the Parish and School Staffs, take very
seriously our responsibility to be good stewards of your generosity. Thanks to your ongoing support, and
the tremendous efforts of our Staff, we are in our best financial position in several years.
Finance Council Members:

Amy Arbogast, Darrell Deerberg, Kevin Felder, Jim McGrath, Joe McAleese, Adam Santo,
William Schuette, Amy Solmos Wayne, and Bob Swanson
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REVENUE
Total Parish & School Revenue
Fund Raising,
Parish Programming & Other
18%

Government Assistance
to Schools & Other
4%

Mortgage Contributions

$ 45,680

Government Assistance for
School & Other

$ 111,771

Fund Raising,
Parish Programming & Other

$ 516,568

School Tuition & Fees

$ 891,832

Offertory Contributions

$ 1,316,740

School Tuition & Fees
31%
Offertory Contributions
46%

Mortgage Contributions
2%

Total Parish &
School
Revenue

$2,882,592

EXPENSES
Total Parish & School Expenses $2,794,163

Programs
& Administration
15%

School Salaries
& Benefits
41%

Capital Expenditures
Diocesan Assessments
Programs & Administration
Building Operations & Maintenance
Parish Salaries & Benefits
School Salaries & Benefits

$ 145,560
$ 145,050
$ 417,216
$ 382,878
$ 571,643
$1,131,816

Capital Expenditures
5%
Building Operations
& Maintenance
14%

Diocesan Assessments
5%

Total Parish &
School
Expenses

Parish Salaries & Benefits
20%

$2,794,163
Net Parish Total: $88,427
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St. Joseph Parish School

A Message from John Stipek
Parish School Principal

Our Mission to
“. . . create disciples who are the hands,
voice and heart of Christ”

The 2019 – 2020 school year finished unlike any other that any of us had ever experienced. March brought
an abrupt end to our in-building school year and the beginning of what was dubbed, Distance Learning.
The staff, students and parents all had to adjust to how learning was going to happen moving forward.
Our Saint Joseph family was amazing in this process. The teachers learned and initiated new online procedures. The students became adept at Google Classroom, Google Meet, and a number of other technology-based programs to keep moving forward. In the end, the parents and teachers truly became partners
in the child’s education.
With all the challenges we faced, we were able to have a Graduation ceremony with an outside celebration
for our Eighth graders. Our families and students gathered as one to recognize the accomplishments of
the Class of 2020! Many of our graduates have gone on to Catholic high schools to continue their education. The evening was perfect, and the parents were very excited and grateful that we could honor their
children in a traditional Saint Joseph Graduation Ceremony.
This year, 2020 -2021, while enduring the ongoing challenges of Covid-19, Saint Joseph Parish School has
seen a strong growth in student enrollment. Our enrollment has grown more than 10% over last year. We
have two full to capacity Kindergarten classes and enjoyed growth throughout the building. We moved
forward with the creation of the new Collaboratory for our Science Program, established a School Garden
through a grant from the Ohio Catholic Federal Credit Union and have several other plans to grow and
improve our school.
The school remains Viking strong! Our Mission to “. . . create disciples who are the hands, voice and heart
of Christ” remains our focal point. We are deeply grateful to all our families and parishioners who continue to believe in us and support us. Together we are making a difference!
Sincerely,
John Stipek
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Much To Celebrate…By The Numbers
"Be strong & steadfast!
Do not fear nor be
dismayed, for the
LORD, your God, is
with you
wherever you go"
Joshua 1:9

Sacraments

2020



Baptisms

40



First Communions

63



Confirmations

73



Marriages

15



RCIA Participants

3

Day School
Day School : Kindergarten thru 8

Last Year

This Year

221

246

In our Parish School
•

We added a total of 13 new students in grades one, two, three, four
and six.

•

We also added 18 new families to the Kindergarten class.

•

Preschool has operated at or near capacity each year

Sunday School
Parish School of Religion Students
•

Last Year
251

This Year
244

Sunday School numbers remain strong even during the pandemic!
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75th Anniversary Capital Campaign
Our goal for the Our Faith, Our Family, Our Future Campaign was originally $975,000, but $1,735,144 has been pledged so far. It is a 3 year campaign with pledges being collected by April 13, 2023. The Finance Council
and Fr. Ron have reviewed the future needs of the Parish in detail and
have outlined the following needs. Please note that amounts have been estimated using our best efforts and those of reputable vendors as the campaign was being designed in the fall of 2019.
The use of Campaign proceeds and the scope of the projects are as follows:


Capital and Operating Reserves and Contingencies. This represents a reserve of approximately 2 months of Operating Expenses.
Cost Estimate: $450,000 | Spent so far: $158,000



Repair and replace existing parking lots on both the North and South sides of the Parish. [The south parking lot is completed]
 Original Cost Estimate: $400,000 | [Spent so far: $292,087]
 *Additional North Parking, Sidewalks, Landscaping—$175,000



Update of Church lighting to a more energy efficient system. | [Bidding process
underway]
 Original Cost Estimate: $75,000

New Church and School Phone. Current system was 25 years old. | [Completed]

 Original Cost Estimate: $25,000 | [Completed Price: $25,013]


Replace flooring in the Parish Social Hall.| [No Progress—Final Project in 2022]
 Original Cost Estimate: $25,000

*Because of people’s generosity, we are investigating additional parking spaces and a
driveway which will connect the office parking lot with the north east parking lot.
Any funds collected exceeding the amounts listed above will be used to pay down
the Parish Center Mortgage.

75TH ANNIVERSARY CAMPAIGN
PLEDGED TO DATE: $1,735,144
PAYMENTS & PERCENTAGE TO DATE
$884,417 | 51%
———————
Total Pledge Requests: 1,086
Total Pledges: 455 | 42% Response Rate
Final Pledges Redeemed by April 13, 2023
one year before our 75th Anniversary!
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Ministry in the time of Pandemic
going virtual and viral!
We are so very blessed here at St. Joseph Parish. In a time when
many parishes needed to purchase and install technology to
reach their congregations at home, we were ready for our
state’s stay safe at home order.
We have been recording Sunday Mass for over a decade, which
was distributed to the public through Avon Lake’s local access
channel. Because of broadcast timing, the Mass the people were
viewing via the local access channel was actually the previous
Sunday’s Liturgy. To address the desire for viewing the current
Sunday’s Mass, we decided to subscribe to a service called
Boxcast. In the Fall of 2019 we began to livestream from our
website, Facebook Live, and create content on our YouTube
channel. We could see the Holy Spirit working through all
those past months and we were ready to go when the only way
we could connect with our assembly was virtually.
After the pandemic began, we purchased an additional camera,
a video mixer, an FM transmitter and other hardware to help
us provide a high quality “virtual” experience. To achieve not
only good video but excellent audio, we were able to take an
audio feed directly from our sound system.
Even with best hardware and software,
the backbone of our
virtual ministry is the
volunteers who make
it happen. We are so
very grateful to our
volunteer video crew
of: Tom Selders, John
Guzik, and Darrel Bilancini. We have added some new High
School volunteers recently: Nate Slaby and Sarah Cracas.
In response to the call of Vatican II to “read the signs of the
times,” we have discovered a large population of Christian
disciples who have a unique need to participate in Mass in a
new way. We have responded beautifully to meet the spiritual
needs of our people through our livestreaming capabilities.
Through this, we have been able to provide and will continue
to provide into the future, by imagining new ways our
livestreaming can be used after the pandemic.

Livestreaming powered by



24,205 Total Views



16,000 from our website



All 50 States



11 Different Countries



1,978 Average Weekly Reach
Since we began livestreaming!

Average Weekly Totals


Daily Mass: Worshiping Remotely 1500


Worshiping in Church Daily: 32



Communion in Tent Daily: 20



Average Daily Mass Communions: 275

Pre-Covid Daily Attendance: 40


Weekend Masses: Worshiping Remotely 1050


4:30 pm: Inside 110 | Outside: 40



8:30 am: Inside 95 | Outside: 50



11:00 am Mass in the Grass: 240



5:00 pm Inside 40| No Outside



Average Weekend Communions: 550

Pre–Covid weekend Attendance: 1,300

Fr. Ron
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Grow the Mission, Consider Paying it Forward
As we find ourselves in the middle of the fall season, this is the time of the year when many begin
to contemplate certain financial planning decisions, including their annual charitable gifts. The
Annual Report is filled with great information which shares with you how we have grown as a
Parish community in the past year and how we plan to continue our growth in the future. As you
review this financial report, we invite you to prayerfully consider making a charitable gift to Saint
Joseph Parish. You can do so in one of many ways:
•

Gift of Money: Giving is easy. You can simply write a check payable to Saint Joseph
Parish and send it to the Parish Office before December 31, 2020.

•

Gift of long-term Appreciated Securities: Charitable gifts of long-term appreciated
securities have many advantages. Consult with your tax advisor to determine if this type
of charitable gift is right for you.

•

Using a Required Minimum Distribution (RMD) from an Individual Retirement
Account (IRA) to make a Qualified Charitable Distribution (QCD): If you have
attained the age of 72, you may likely be faced with an RMD from your IRA. You can
make a QCD of up to $100,000 of your RMD, to Saint Joseph Parish without including
the distribution of your income.
Ordained Ministers

Rev. Ronald J. Wearsch

Pastor
Parish Full-Time Staff
David Aslaksen
Maintenance Director

Keith Jenkins
Deacon

Parish School Administration

Jim Adamowicz: Business Manager
John Stipek
Parish School Principal

Kayla Chargin Goodwin
Communications & Stewardship

Michael Grecol
Youth Ministry

Phil Lewandowski
Pastoral Assistant

Cheryl Monschein:
Contributions & Payables
Sarah Hamski:
High School Youth Ministry

Lorene Coughlin
Music & Liturgy Director,
Pastoral Care Minister

Parish Part-Time Staff

Lori Foutz

Pre School Director & Instructor

Sharon Scrivens
Admissions & Reception

Sue Zelasko
Tuition & Reception

We are here
to serve you!

Rozann Swanson:
Director of Religious Education
Key Volunteers:
Keith Jenkins: Deacon
Pat Vaccaro: Tuition Assistance
Carolyn Chatlos:
Sacristan & Wedding Coordinator
Kathy Cooney: RCIA
Shane Scott: Adult Faith Formation
Bob Swanson: Accounting & Finance
Russell Wearsch:
Parish Meal & Fish Fry Coordinator
Holy Spirit Shared Employees:
Michael Grecol: Youth Ministry
Sarah Hamski: Youth Ministry
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