
 
Dear Friend: 
  
Imagine the possibilities! What if we discovered what Brownson can be for each of us, our families, our 
friends, and our community...even the world in which we live! 
  
Some months ago, a Vision Team of five - Pastor John, Jennifer Berk, John Cates, Caroline Eddy and Jeff 
Gilbert - were empowered by the Session to discuss what could Brownson do to better bring the spirit of 
Jesus to our Church and the community. The Team determined quickly that Brownson doesn't need 
"fixing." Brownson is envied for its worship, music, support of one another and service to others. The 
Vision Team's first conclusion was that Brownson's many strengths must be preserved. At the same 
time, we wondered if Brownson could become more missional in its approach and do more to bring 
Jesus Christ to the world in which we live.   
  
The Team's challenge was to answer these questions: 

 What is next for Brownson (the vision)? 
 How do we help Brownson take the steps to achieve the vision? 
 What are the resources needed to achieve the vision? 

After hours of investigation, comparison, discussion, due diligence, and especially prayerful 
consideration, the Vision Team recommended to your Session that we engage outside expertise to 
facilitate this effort. 
  
We discovered Auxano as a result of two books - God Dreams and Church Unique - written by its 
founder and former minister Will Mancini. After talking with Will and with many different kinds of 
churches in many different locations which used Auxano as a resource, we were convinced Auxano 
would serve us best in realizing this dream of the future.  We were impressed by their experience, their 
respect of a church's history, and that they did not offer "cookie cutter" solutions. Their strength is 
helping us to understand who we are, helping us create a new vision, and helping us plan to make the 
vision a reality. The result, we believe, will be both unique and best for Brownson.  [You can learn more 
about Will and Auxano at http://auxano.com.] 
  
The Session unanimously supported our recommendation that we engage Auxano. Beginning this 
month, we began working with Jim Randell, Chief Management Officer and Lead Navigator, and a 
founder of Auxano. Jim impressed us with his sincerity; his record of accomplishment and his flexibility 
in helping churches pursue a vision and the means to achieve that vision. [You can learn more about Jim 
at http://auxano.com/our-team/#jim-randall.] 
  
 
 
 
 

http://auxano.com/
http://r20.rs6.net/tn.jsp?t=hxssftyab.0.0.aiie9xhab.0&id=preview&r=3&p=http%3A%2F%2Fauxano.com%2Four-team%2F%23jim-randall


Our next step was the selection of a Vision Framing Team. Candidates are highly respected individuals 
who have a record of personal, professional and church achievement, independence, the ability to work 
well with others, and represented different interests at Brownson. Not an easy task, but one that we 
were proud to present to the Session which unanimously appointed the following: 
  

Karen Allen Bob Harling Craig Pryor 

Bill Eastman Charles Harris Missy Quis 

Katherine Ewing Ginger Monroe Jeanette Wilson 

John Hage Stacey Ostlund Paula Zeller 

  
Just like our early space astronauts, we are sure you will agree that this team has the "Right Stuff." 
  
The process began in September and will last for at least nine months. It involves several steps that will 
lead Brownson to understand better its mission and vision as a living picture of the future. We will 
describe the process in detail in future communications. You should, however, feel free (and in fact 
make it your "business") to ask Vision Framing Team members, Session members, the Staff and the 
Vision Team any questions you may have.   
  
In the meantime, understand that this process is NOT 

 Another long range strategic plan exercise 
 A means to justify a preconceived program of the Senior Pastor, the Staff or the Vision Team 

This process WILL NOT 

 Ignore what already is great about Brownson 
 Ignore your input if you are willing to share it in an open and candid way 

  
The process and the resulting action will not occur "overnight."  It will take time, hard work and faith. 
We are not sure exactly where this will lead, but we believe that God will guide us. You can help by 
praying for the Vision Framing Team and the Session; sharing your thoughts and ideas, and maintaining 
both an open mind and an open heart to the Holy Spirit. 
  
Sincerely, 
  
Jennifer Berk - John Cates - Caroline Eddy - Jeff Gilbert 
The Vision Team 
 


