St. Andrew’s Episcopal Church
Vestry Meeting Minutes for December 14, 2021
Attending. The Rev. Anne Kirchmier, Rector; Rev. Marc Vance, Associate Rector; Dawn
Edquist, Senior Warden; Steve Howell, Junior Warden; Ron Graves, Treasurer; Bill Clock,
Register; Margaret Bivins; Matthew Deller; Joel Duregger; Tonia Graves; Isabel Hatchett; Betsy
Jones; David Lilley; Lindsey Nicolai; Allie Wittkamp
Absent. Helen Mitchell
1. Opening.
a. The vestry meeting was conducted remotely via Zoom due to the ongoing COVID-19
Pandemic.
b. Steve Howell led the opening prayer.
c. The Rev. Kirchmier led the scripture response for Luke 1:46-55.
2. Dawn Edquist discussed the church’s mission and vision work and commented on keeping
the mission statement in focus as the vestry discusses and finalizes the 2022 budget. She
asked the vestry for their thoughts about the possibility of making changes to the mission
statement. Allie Wittkamp commented that we should continue to focus on children.
3. Rector’s Reflections.
a. The Rev. Kirchmier thanked the vestry for their leadership all year long and reminded the
outgoing vestry members that they will need to attend the January 18, 2022 vestry
meeting with the newly elected vestry members.
b. Anne assigned Christmas cards to vestry members to send to staff.
c. The Rev. Kirchmier discussed unhappy parishioners.
d. Anne commented that she has been reading the book Generosity, Stewardship, and
Abundance by Ann A. Michel and Lovett Weems and recommended that the vestry and
finance committee read this book. The Rev. Kirchmier further commented that she wants
a renewed focus on stewardship for 2022.
4. A motion was made and seconded to approve the November 17, 2021 and November 22,
2021 vestry meeting minutes. The motion carried.
5. Matt Deller made a motion and it was seconded to approve the Lackey Fund disbursements.
The motion carried.
6. Steve Howell discussed paying for the repair of the parish hall heating, ventilation, and air
conditioning (HVAC) system and the vestry agreed to pay for the repair out of the 2021
budget.
7. The Rev. Kirchmier discussed the recently held Annual Meeting and the feedback that was
provided by parishioners which will be used to focus on 2022 goals.
8. The Rev. Kirchmier discussed the 2022 budget and asked the vestry how large a deficit they
are willing to accept. Allie Wittkamp conducted a review of the current income statement
and identified expenditures that could be reduced or eliminated to help reduce the 2022
deficit.
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9. Allie Wittkamp conducted a line-by-line review of the 2022 budget with the vestry.
10. The vestry agreed to a 3% cost of living allowance (COLA) for The Rev. Kirchmier and Rev.
Vance and a 5.9% COLA for staff members.
11. A motion was made and seconded via email on December 15, 2021, to approve housing
resolutions for The Rev. Anne Kirchmier and Rev. Marc Vance. The motion carried.
12. A motion was made and seconded via email on December 15, 2021, for the vestry to adopt
the Health Reimbursement Arrangement Plan document with Beneflex for calendar year
2022. The motion carried.
13. Rev. Marc Vance led the closing prayer and the meeting was closed by the vestry reciting the
Lord’s Prayer.

Respectfully submitted,

Bill Clock
Register

Items to be included with the approved vestry meeting minutes:
1. Vestry meeting agenda for December 14, 2021
2. December reports for the Rector, Senior Warden, and Junior Warden
3. December Team Reports for Communications, Congregational Development, Christian
Formation, Finance, Outreach, Parish Life, and Worship
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