First Presbyterian Church of Naples
In the Heart of Naples with the Love of God:
we worship, we love, we grow, we serve
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From the Pastor, Rev. Craig Goodrich
One of my favorite hymns is Isaac Watt’s “O God, Our Help in Ages Past.” I think I have sung
it all my life. The familiar first stanza goes this way, “O God, our help in ages past, our hope
for years to come, our shelter from the stormy blast and our eternal home.”
What an extraordinary time this is! We are in the midst of a global pandemic. Life has
dramatically changed for all of us in the last few months. It is a time of uncertainty, trial and
grief. But we believe that God has been our help and continues to be our hope and our
home. Thanks be to God!
Our Annual Meeting had been scheduled for March 29, 2020, but with the onset of COVID19, we have not been able to be together. And while we had hoped to be back to public
worship before now, we realize we do need to move forward with our Annual Meeting and
will do so with the marvelous technology of Zoom on August 2.
In these pages we look back with gratitude and we see that for the calendar year 2019, God
indeed was with us. God has been our help. You will see reports that show that we gained
new members even as we remembered and gave thanks for departed saints. You will see that our ministries in all
areas from Finance to Mission, Children and Youth, to Worship, Education to Strategic Directions to Facilities have
been strong and centered in the love of God.
We give thanks for our dedicated and compassionate elders, deacons, teachers and Stephen Ministers. And let me
say that It is a great privilege and joy to serve as your Pastor alongside our amazing and committed staff.
In 2019 the Session adopted a new Mission Statement which we say every Sunday: “In the Heart of Naples with the
Love of God: we worship, we love, we grow, we serve.”
One thing we have learned with certainty in this time of trial is that the church is not our building. Yes, we long to
be together again in our beautiful sanctuary beneath the Cerulean Cross. But we have discovered that we are the
church, you the church, together the body of Christ. And thanks be to God for that wonderful fact!
Enjoy reading this 2019 Annual Report and see where and how you can serve our Lord with gratitude, love and
hope.
Faithfully and Gratefully,
Craig

Agenda for Annual Meeting of the Congregation
Prayer
Declaration of quorum
Moderator’s Report
Financial Report
Other Reports
Nominating
Adjournment and prayer

Remembering the Saints
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O blest communion, fellowship divine! We feebly struggle; they in glory shine.
Yet all are one in thee, for all are thine. Alleluia! Alleluia!
Dorothy Benedict

Betty Flynn

Janell Mertins

Charline Castori

John Groel

Karen T. Morr

George Coombs

Julian Hanley

Mildred Murdock

William Crone

Jean Harper

Don Pushman*

Thomas De Lessio

G.T. Hosterman

Dorothy Pushman*

Judy Denniston*

John Kay

Thomas Sampson

Hilda Dolan

Anne Kibler

Michael Dunlap

Phyllis Kraft-Hendrick

* denotes Affiliate Member

Statistical Report
2018
Members
Affiliate Members

697
184

Members Joined
By Confession/Reaffirmation
By Letter of Transfer
Affiliate Members Joined
Total Gains

16
26
24
66

Members Deactivated
By Death
By Session Removal
By Request
By Transfers
Affiliate Members Deactivated
Total Losses
As of December 31, 2019
Members
Affiliate Members
Total Members
Baptisms performed 2019
Children
Adult
Total Baptisms

881

17
15
0
32
-10 (2 removals, 3 from affiliate to full membership, 5 deaths
(22)
707
198

1
0
1

905
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Finance

Don Grandi, Finance Committee Chair
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Finance

Don Grandi, Finance Committee Chair

Highlights from 2019
 YTD net income $20,224 vs. budget of $1,812
 2019 Pledges – 98% collection rate
 Endowment fund balance as of December 31, 2019 year-end was $6.5M up from $5.8M in 2018
 Capital expenditures in 2019 were $156,000 and included upgrades to the exterior building, air
conditioner replacements, and interior improvements such as new carpeting and phone system
 2019 Financial Review by an independent auditor will begin in July 2020
2020 Budget
 The church is closely monitoring the impact of COVID-19 on income and expenditures
 The annual budgeted expense estimate was $2.4M, however due to the effects of COVID-19 and
unclear economic conditions, 2020 financial plans will be revised on an as-needed basis
 Offerings have remained strong through the generosity of our donors
 Expense controls are in place. Capital expenditures have either been postponed until
2021 or are on hold until further notice.

Strategic Direction

Gary Root, Strategic Direction Team facilitator

Highlights
Late 2018
Session approved the establishment of a team to develop and propose a Mission Statement,
Vision Statement, and 3-5 long-term objectives for FPC Naples.
Formed a large team of leaders from Session committees, church organizations, and church
staff.
January – April 2019
Major focus on Mission Statement (i.e., “what is our purpose?”). Eight meetings averaging
around 30 people per meeting.
Thorough discussion and agreement of SWOT analysis (strengths, weaknesses, opportunities,
threats) as base from which to begin.
Evolution of our Mission Statement, always trying to discern God’s will for our church (i.e.,
“would God bless our purpose?”).
Incorporation of four key action verbs into our well-loved phrase, “In the Heart of Naples, with
the Love of God.”
Unanimous approval by the Strategic Direction team, and by Session.
Presented to the congregation on May 5, 2019:
“In the Heart of Naples, with the Love of God: we worship, we love, we grow, we serve.”
Initial work on the Vision Statement was begun.
No further work was completed for the balance of 2019.
Thank you to all who served and worked hard on this assignment. We have some amazing people in this
church. Work on the Vision Statement has resumed.
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Personnel

John Rader, Personnel Committee Chair

The Personnel Committee provides for the administration of the program of the church, including
employment of non-ordained staff.
Members included: John Rader, Chair, Norman Brown, Janie Casassa, Fran Engelhardt, Nick Linn,
Hansen Long, Linda Pratt, Barbara Weiss, Chuck Work
Highlights from 2019:
 The Human Resources Handbook for Staff was reviewed, updated and adopted.
 Patty Rutzler resigned from the committee after faithfully serving for several years.
 Chuck Work and Barbara Weiss joined the committee.
 Departure of staff members in 2019 included: Nickie Hannula, Kristen Lucas, Liz Psota.
 New members joining the staff in 2019 included: Angela Johnson, Maria Huffman, Lindsay Willkomm,
Jack Fogelman, Audrey Gordon.
 Employee annual reviews were conducted to include the pastors goals and objectives.
 The Staff held a one day retreat at Rev. Goodrich’s home, doing calendar planning, games, team
building and small group exercises.
 Several staff members, including the pastors, attended continuing education courses within their line of
work.
 An unpaid position of a Summer intern in 2020 was approved for the Christian Education department.
 Job descriptions for the Nursery Care Provider, Parent’s Night Out and Sunday School Teacher were
reviewed and updated.
 The job position for the Preschool Administrative Assistant was updated and renamed to Assistant
Director of Preschool.
 The committee and Session approved a sabbatical leave for Dr. Brice Gerlach

Congregational Care

Shirley Hagerson, Elder for Congregational Care

This committee is composed of the Elder for Congregational Care, the Stephen Minister leader, the head of
the Care Visitation team and the Deacon moderator.
There are 14 active Stephen Ministers who visit hospitalized members daily and assist those members in
need. The Care Visitation Team consists of nine members and sees those who are in Care Facilities, and/or
are homebound.
We visit, make phone calls, and send cards of encouragement. We are here to help.

Deacons

Teresa W. Doane, Moderator, Board of Deacons

During 2019, thirty deacons strived to nurture the congregation with compassion, service, and witness.
The ministry of the deacons included numerous activities during the year.







Coordinated the Greeter schedule and trained new Greeters.
Planned and supported receptions and events including memorial services, Meet Your Deacon Sunday,
Deacon Brunch, and the Blue Christmas service.
Encouraged donations to St. Vincent de Paul, The Salvation Army, and Help’s Outreach by coordinating
the giving through the Deacon Fund on Communion Sundays using the pink envelopes.
Participated in the preparation and serving of communion, including communion to the homebound.
Welcomed new members through New Member Connect, offering tours and information about church
activities and events.
Visited parishioners recovering from illness and those celebrating milestone birthdays with flowers from
the Chancel and shut-ins at Easter and Christmas with holiday remembrances.

The Board of Deacons meets monthly to enjoy fellowship with each other, discuss the life of the church,
and share ideas to connect more fully with our faith and church family. Once you are a deacon, you are a
deacon for life ministering to others with compassion.

Missions

Pat Nordbrock, Missions Committee Chair
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Thanks to your generosity, many people in our community, nation, and beyond have been touched.
On your behalf, the Missions Committee was able to support the following agencies.


On the local and national front: Grace Place ($2,000), Guadalupe Center ($3,000), Habitat for
Humanity ($3,000), Helps Outreach ($2,000), Immokalee Fair Housing Alliance ($3,500), Lighthouse of
Collier ($2,000), Mision Peniel ($3,500), Neighborhood Health Clinic ($2,000), Pathways Education
Center of Immokalee ($2,000), St. Matthew’s House ($3,000), Shelter for Abused Women and Children
($2000), Columbia Seminary in honor of Craig Goodrich ($500), and Union Presbyterian Seminary in
honor of Rex Childs. ($500) Through the Christmas Eve offering, the ingredients and supplies for our
Meals of Hope packing event were funded ($9,000). Internationally: Central Presbyterian Church in
Matanzas, Cuba and the Matanzas, Cuba Presbytery Youth Programs ($6,000), Kemper Seminary
Scholarships ($3,000), World Vision WASH Program in Honduras ($6,000), and Presbyterian Mission
Worker Dori Hjalmarson, serving in Honduras. ($6,000)



Through special collections and donations, we were able to distribute $1,100 to local Food
Pantries, provide $7,039 in Hurricane Relief, send $3,438 for One Great Hour of Sharing, buy food for
the Weekend Power Packs ($1,798) and contributed $8,348 to Feed the 5,000. Additionally, 130 school
uniforms were provided for 130 children associated with the Shelter for Abused Women and Children,
150 children at Mision Peniel received new clothing from our Christmas Angels, work clothes were
collected for the adults at Mision Peniel, children’s books for Grace Place, and countless bags of
groceries collected monthly for Feed the 5,000 to restock local food pantries.



Close to 800 volunteer hours were provided to our local agencies through participation in Habitat
for Humanity Work Days, serving in Immokalee at Mision Peniel, shopping for, assembling and
delivering Weekend Power Food Packs to Big Cypress Elementary School, staffing our annual Meals of
Hope event, helping out at Grace Place Literacy Day, cooking and serving meals at St. Matthew’s House
and ringing the bell for Salvation Army at Christmastime.

Highlights:
World Vision’s Dr. Allgood spoke to us about the WASH Program we support in Honduras, and
Larry Comstock and Bernie Anderson presented an additional program on the impact of and
important work being accomplished by World Vision.
Missions
We hosted the two pastors, Ary Fernandez Alban and Beidy Casas Aragon, from our partner
church in Cuba. They provided us with a very interesting program, complete with slides,
about their ministry in Matanzas. We sent funds back to Cuba with them for their Presbyterywide youth events and programs, for their weekly senior lunch program food expenses, along
with needed medicines and some church supplies, like communion cups and a set of
handbells for their children’s choir.
Dori Hjalmarson, the Presbyterian Mission Worker we support, visited and spoke at a Wednesday
night dinner about her work in Honduras. She is providing much-needed theological
education to Honduran pastors and church leaders.



The Missions Committee, on behalf of all those whose needs you have helped to meet, extends a deep
and heartfelt thanks for your continued generosity, giving spirits, and caring concern for all in our
midst.
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Worship & Music

Jerry Perkins, Worship and Music Committee Chair

Senior Pastor, Craig Goodrich sets the welcoming tone for each service with “We are in the Heart of Naples
with the Love of God.”
2019 is the reflection of continued growth and harmony exhibited by our warm and enthusiastic
membership that have volunteered for multiple missions and outreach projects. First Presbyterian Church
welcomed 40 new members during the year. Because our attendance is seasonal, our Church Services are
scheduled to meet the demand. This means two services each Sunday during January through April and
only one service each Sunday the rest of the year.
Rex Childs, as Associate Pastor continues to focus on mission, pastoral care, and educational programs for
youth and adults. Rex has proven to be a valued colleague to Pastor Craig whether contributing to our
Sunday worship services or meeting the needs of this vibrant congregation.
Guest preachers were Rev. Graham Hart, Dr. George and Kathy Goodrich, Rev. George Wirth, Rev. Bill
Crawford, Dr. Winston Lawson and Cuban Pastors, Ary Fernandez Alban and Beidy Casas Aragon.
Director of Music Ministries, Dr. Brice Gerlach, has showcased each of our services with his amazing skill
with the 6,200 pipe organ. The Ash Wednesday service kicked off the Lenten Season and Holy Week
services include Palm Sunday, Maundy Thursday, Good Friday and three services for Easter. The Advent
Season highlighted the birth of Christ with a “Blue Christmas” service, a Christmas Eve service with
children’s pageant, and our traditional “Candlelight Service.” The Kirkin’ of the Tartans in October is still
one of the most popular services. Brice has been instrumental in bringing us the Season of Music Concerts.
The FGCU Choir is always exceptional. Smaller groups like the Naples Chamber Brass Quintet have added
to our worship services through each year.

Presbyterian Women

Barbara Heissner, Moderator

During 2019 First Presbyterian Women responded to God’s love by offering our many talents and gifts to
others.









Monetary donations to 14 local agencies totaled $6,600
PW Thank Offering totaling $768.00 and Birthday Offering was $864.25
Donations were collected at the Gatherings which supported Collier Harvest Food Pantry in the amount
of $466.45.
Blanket Sunday produced warm bedding and $125.00 for St. Matthews House.
“Prayershawlers” knitted 147 shawls since their inception in 2015 which have gone to people in need of
prayers, as well as a large strip blanket for Africa.
Sew & Sews made numerous dresses, dolls, hats, blankets and tote bags for overseas shipment and
57 pink headbands for the Race for Breast Cancer.
The PW was also responsible for baking and serving cookies and punch after services.
Four Circles meet monthly for the Bible Study and fellowship.

All are welcome to participate in any or all activities of the Presbyterian Women.

Communications

Kathleen Law, Communications Coordinator

Our online presence continues to grow as we reach people in several countries around the world through
our online worship services and Facebook. Currently, we advertise in two Naples magazines (Old Naples
News and Naples Illustrated), the Artis-Naples playbill, the Naples Chamber of Commerce (2 publications),
Facebook, and the Naples Daily News. We advertise 3 times a week in the newspaper, as well as larger
ads for special events, Christmas and Easter. We have over 500 followers on Facebook which has proven
to be very successful in engaging our members, friends, and the public community. E-mail communication
continues to be very successful and weekly e-mails are being sent to nearly 800 members and friends.

Christian Education

Jill Crawford, Christian Education Committee Chair
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Adult Education
The activity and responsibility of this committee is quite diverse. Some programs of adult education report
to us but are not directly ours. Essentially, these are WOW and Wednesday Morning Men, Faith and
Fellowship.
A major offering of this committee is the Wednesday evening presentations with dinner. From January 23
to February 13 a series of talks on the “Abrahamic religions” was held. After an introductory presentation
by Rev. Rex Childs we heard from leaders of different religious perspectives. These were: Judaism, Islam
and Orthodoxy (Greek). This series was well received and stimulating. In Lent our pastors put together a
series relating to end of life issues. In the fall we focused on learning about our mission partners. We
heard from Rev. Ary Fernandez Alban and Rev. Beidy Casas Aragon from our sister church in Matanzas
Cuba, from Dorie Hjalmarson, Presbyterian mission worker in Honduras and Larry Comstock concerning
the work of World Vision, especially the WASH program in Honduras, with the theme of “finishing well”.
After much discussion we decided to offer an opportunity for learning on Sunday mornings called Sunday
Seminars. Classes were offered in May, June, September and October. Biblical content has been primary.
Sunday Seminars have been offered at 8:30 a.m. when we have just the one worship service at 9:30 a.m.
We are in ongoing discussion as to how we can offer these classes all year.
A discussion of the Infancy Narratives in Matthew and Luke was led by Bill Crawford from 11/19 to 12/10
on Tuesday afternoons.
As the year came to a close we were at work on a series on the environment to be presented in January
2020.
Throughout 2019 a great deal of effort has gone into creating a church library in the parlor. Shelves were
purchased and installed and books were donated and purchased. The books have been cataloged in a
computer program, and an opening date of February 2020 was anticipated.
The Wednesday Morning Men, Faith and Fellowship has continued to have interesting presentations and
discussions. There is an atmosphere of sharing thoughts and insights as well as a growth in fellowship. Bill
Kearney continues to lead this program.
Andie Goodrich and Bill Crawford, co-chairs
Children and Youth
We began 2019 with a new Director of Children and Youth, Nancy Van Fleet. We are grateful for the
energy, spiritual depth and life that she has brought to the program.
Sunday School has continued to be a multi-grade program with the older students helping the younger
ones. During the summer, it was a different tempo with Sunday Funday and then in the fall, it was
renamed to be Kidz Lab, to be more reflective of the innovative programming that is taking place. Nursery
continued to be available for infants through preschoolers. Two of the older youth are now assistants in
Nursery (Audrey Gordon) and Kidz Lab (Jack Fogelman).
A children and youth choir has begun with rehearsals twice a month.
Youth group has grown in numbers and spiritual formation. They have had a trip to Orlando for a Christian
rock music festival and 17 students went to Montreat for the annual youth conference there. They have
been participants in planning for the series on the environment, and have been on a group boat trip at
Conservancy with Captain Doug Jensen. Efforts are being made to incorporate the youth more into the life
of the church, with them serving as youth liturgist, ushers and greeters. They offered a hot chocolate bar
in Spencer Hall after worship in December, and held a dinner for those who participated in the Sunday
Seminar that Nancy Van Fleet presented on the book Growing Young.
Parents Night Out (formerly called First Friday) continues on a monthly basis, providing an opportunity for
parents to have a safe and fun place for their children to be while they have time off from parenting
responsibilities. This is valued by parents of children in our church and our Preschool. This is staffed by our
staff, volunteer adults and youth.
VBS in June was a successful program for children preschool through grade five. Many adult and youth
volunteers made it possible.
A new child protection policy was passed by Session, providing the framework for our efforts to keep
children safe while they are in our care.
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Facilities

Ben Currier, Facilities Committee Chair

The Facilities Committee oversees the grounds, building, and equipment. Maintenance, cleaning,
refurbishing, are essential to an attractive, functional, and inviting house of worship.
Members: Yancy Brame, Paul Casassa, Don Grandi, Joan Gust, Jim Kier, Falconer Jones, Gil Long
Additions to everyday maintenance in 2019:
 Sanctuary air conditioning was evaluated by an independent specialist to establish long term
objectives, guide future maintenance; repair or modification. Deficiencies were corrected and
improvements made.


Courtyard landscaping design installed, trellis replaced, benches refinished



All building exterior painted, woodpecker proofed, new sconces.



Five year capital plan completed.



Insurance and fire inspections were generally favorable, adjustments made.



Reupholstery of pew seats and choir chairs planned to be accomplished off season in 2020, limited
sections at a time.



Elevator cost and service quality were reviewed, modifications planned.



Preschool windows were tinted for privacy and safety.



Digital telephone system installed.



A portable handwashing station was provided for nursery use.



Parlor library design was reviewed and supported.



Second floor Christian Education Building interior repainted.



New carpeting installed in first and second floor offices and choir hallway.

Preschool

Ashley Houk, Preschool Director

Highlights from 2019










The Preschool implemented the use of a new web-based student database program. Sandbox
Software provides accurate record of student and staff files, allows families to sign their student in
and out electronically and provides parents secure access to their child/ren’s file through a Parent
Portal account.
We hosted an annual Silent Auction, which raised $6,000 to help fund our curriculum enrichment
programs.
Upon the resignation of the Administrative Assistant, the Preschool hired an Assistant Director,
Lindsay Willkomm.
A three-week summer camp for students, ages 2 through 6 was offered. Included in the summer
camp enrollment were some of the new, incoming students for 2019-2020.
$360 was raised during our California Pizza Kitchen fundraiser.
Scholarship funding was provided for two children for a full school year.
Ashley Houk attended the Florida Association for the Education of Young Children conference in
Orlando.
The Preschool was awarded a Kindergarten Readiness Rate of 100 (highest possible score) for 20182019. Providers are awarded a readiness rate that reflects how prepared their VPK students were
when they entered Kindergarten.

Active Elders
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Class of 2020
Jill Crawford, Christian Education for Children & Youth Committee Chair, Library,
Preschool Committee Chair
Shirley Hagerson, Congregational Care Committee Chair, Worship & Music Committee
Jim Kier, Facilities Chair
Jerry Perkins, Worship & Music Committee Chair
David Weigel, Finance Committee, Christian Education Committee
Class of 2021
Norman Brown, Personnel Committee
Duncan Connell, Generosity Committee, Worship & Music Committee
Doug Jensen, Vice-President, Finance Committee Chair
Saralene Oldham, Clerk of Session, Congregational Care, Nominating Committee
Barbara Weiss, President, Personnel Committee Chair, Nominating Committee
Class of 2022
Carleton Cleveland III, Missions Committee Chair
Deborah Meeson-Vige, Membership Chair
Tom Morr, Finance Committee, Generosity Committee
Patty Rutzler, Worship and Music
Jan Witman, Adult Education

Active Deacons
Class of 2020
Gene and Tedra Fraley
*Kathy Grandi
Phyllis Harris
*Holly Jensen
Nancy Kier
William Morgan
Jeanne Perkins
Daisy Scott

Class of 2021
Les & Jean Kasten
Gary Nordbrock
Linda Pratt
Gary and Janet Root
Lee Ryan
Martha Waddell

Class of 2022
Richard and Barbara Beach
Teresa Doane
Cindy Esler
Johnny and Kat Langenheim
Roy and Karen Parker
Jill Purcell
David Witman

* Deacon Co-Moderator

Slate for Nominating Committee
At Large Nominees:
Bill Barton, Pat Collins, Nick Linn, Jack Marsh
Deacon Representative:
Kathy Grandi
Session Representatives:
Saralene Oldham, Barbara Weiss

Staff
Name

Phone: 239.262.1311

Ext.

E-mail

Ministers
Rev. Craig Goodrich, Senior Pastor
Rev. Rex Childs, Associate Pastor

2035
2027

craigg@fpcnaples.org
rexc@fpcnaples.org

Music
Dr. Brice Gerlach, Director of Music Ministries

2039

briceg@fpcnaples.org

Christian Education
Jack Fogelman, Kidz Lab Teacher
Audrey Gordon, Childcare Provider
Ashley Hancock, Christian Education Assistant
Nancy Van Fleet, Director of Children and Youth

2012
2029

Office
Anna Focht, Director of Finance
Maria Huffman, Administrative Assistant
Angie Johnson, Office Assistant/Receptionist
Kathleen Law, Communications Coordinator
Sharman Pfaus, Executive Office Manager

2042
2037
2000
2013
2036

annaf@fpcnaples.org
mariah@fpcnaples.org
angiej@fpcnaples.org
kathleenl@fpcnaples.org
sharmanp@fpcnaples.org

Facilities
Lisa Ethier, Custodian
Eduardo Martinez, Maintenance
Sandy Poore, Director of Facilities

2016
2014
2028

lisae@fpcnaples.org
eduardom@fpcnaples.org
sandyp@fpcnaples.org

Preschool
Ashley Houk, Preschool Director
Lindsay Willkomm, Preschool Assistant Director

2009
2038

ashleyh@fpcnaples.org
lindsayw@fpcnaples.org

ashley.hancock@fpcnaples.org
nancyv@fpcnaples.org

First Presbyterian Church of Naples
250 Sixth Street S Naples, FL 34102
239.262.1311
www.fpcnaples.org

