
 
 
 
 
 
 
 
 
Today marks the beginning of Advent, a season of expectant waiting, preparation, and renewal. How can we best 
prepare for the coming of Christ? How can we gather together as a Church to be ready? How can we be more inclusive 
of others in our anticipation of things to come? The Vestry has been considering these questions and exploring many 
aspects of All Souls, from our physical building to our community outreach to our offerings of hospitality. Christ is 
coming, and through our worship, our works, and our welcome we must be prepared! 
 

You will notice in the service today that the liturgy has changed, somewhat, for Advent, just as there were changes 
for our celebrations last month for All Saints and All Souls through Christ the King. There will be changes again for 
Christmas, for the season after the Epiphany, for Lent, Easter, and so on.  Different prayers, different hymns, different 
emphases.  We do this not for the sake of innovation, but to live into the deeply Anglican tradition of embracing the 
seasons of the church year differently so that our hearts and minds are opened to receive Christ’s inspiration anew 
even as the guiding structure and character of our worship endures.  
 

But it is not just our worship texts that must respond to the seasons. Our worship tools and spaces also evolve over 
time, more or less perceptibly.  This is true for us now just as it has been true for All Souls throughout the years. There 
has never been a period or tenure during which it wasn’t. While the “big picture” of our traditional style of worship 
has endured and will certainly continue, there have been countless additions and evolutions along the way (resulting 
from several expansions and reorientations of our building, the “new” 1979 prayer book that Episcopalians are still 
coming to understand and embrace, and the introduction of various Anglo-Catholic practices that were not original 
to All Souls) that have helped us draw near to Christ and to one another differently and more deeply.  Of course with 
each of these additions and evolutions came some feelings of regret, loss, or disagreement and some feelings of 
agreement, renewal, or excitement. Episcopalians experience and communicate our faith largely through liturgy and 
worship, so it is no surprise that we are affected by adjustments to the way we do it.  Nevertheless, we must seek to 
worship and live into the present moment more and more fully. In the coming weeks and months you may notice 
several ways we are trying to do this. 
 
Liturgy 
 

After keeping our liturgical texts overwhelmingly constant during his first two years, to the enjoyment of some and 
the frustration of others, Father Jadon plans to incorporate increased seasonality into the shape of our liturgy, tapping 
the Prayer Book and approved occasional resources for their wealth of traditional, often times ancient, texts and 
practices. Some of this may be new to some of us. Some of it, according to our own worship leaflet archive, was being 
done before Father Jadon joined us.  None of it will be any more radical than the changes we are experiencing now as 
our worship changes for the season of Advent. We always encourage you to ask questions and seek to understand 
anything with which you may not be familiar.    
 
Liturgical Vestments 
 

Some of our liturgical vestments (hangings on the altar, pulpit, and lectern and that our clergy wear during worship) 
are not meeting our needs in one way or another.  Some are wearing out, others are not sized for our current clergy 
and literally cause trip hazards. Two of our sets (the rose set and the unbleached Lenten array) have several challenges 
that may keep us from continuing to use them. Fortunately, we have other good and equally traditional options to 
use as we retire, repair, or replace what we must. Please let us know if you are interested in making a special memorial 
gift for that purpose. 
 



Certain aspects of our physical space, through necessity and through the generosity of our fellow parishioners, will 
also be tweaked slightly over the next few months.  
 
Mary Chapel and Chancel 
 

In our Mary Chapel, which was originally part of the entrance to the 1914 church, we will remove the platform on 
which the altar sits so that there are no steps in that area. This will both ensure greater accessibility for all parishioners 
and also allow us to change the position of the altar so that a priest may stand “behind” it, as with our high altar, 
and/or so that people can gather around it. We have also received a donation of a beautiful set of custom armchairs 
for this space. Our hope is that this these modifications will lead to easier and increased use of this beautiful space, 
for smaller worship services and prayer groups.  
 

In the chancel, we need to reposition and repurpose some of the furniture on either side of the main altar to give our 
clergy and acolytes more comfortable places to sit and kneel while improving their ability to move around as they 
serve Communion. These adjustments will help us accommodate our full roster of clergy, the majority of whom 
donate their time to us in ways for which we cannot begin to show our gratitude.  
 
Baptismal Font 
 

We also are discussing ways to better honor and interact with one of the most important symbols in our worship 
space: our Baptismal font. Neither the original 1914 church nor the 1924 expansion of the church to its present 
configuration were built to embrace either the ancient Christian tradition of public Baptism or the positioning of the 
Baptismal font at the entrance of the church, as the primary symbol of entrance into the life of Christ. Our font was 
moved into its present location several decades ago, and our 2016 extension created a new flow of traffic along the 
rear of the nave. We now realize that the current configuration provides new liturgical opportunities around the font. 
We are considering the removal of the defunct radiator that presently sits behind the font and the removal of the last 
two rows of pews.  The additional space will give greater prominence to the font, and will allow us to gather as a 
congregation around the font for the Easter Vigil, baptisms, and other prayerful gatherings.   
 
Accessibility 
 

Our current spaces for wheelchairs and mobility scooters are located in positions that have obstructed views, and the 
folks who sit there can feel separated from the rest of the congregation. We are exploring the shortening of a row of 
pews toward the center of the nave where people using these spaces can see and participate in our services more 
fully. This would yield an added liturgical benefit by creating a more maneuverable space from which to proclaim 
the Gospel in the midst of the congregation. As a number of pews are in disrepair, this would also give us the 
opportunity to move several pews around so that we keep the best in the nave and repurpose others to places in the 
building where they can be useful.   
 
Moving Forward in Faith 
 

The Vestry letter to the congregation this fall noted our excitement for the year before us. We have been enriched in 
our faith and in our community through the every member canvas. We see strengthening bonds through discussions 
in adult forums, at Wise and Mature luncheons, at poetry nights, in our outreach work, etc. The excitement we have 
for the season of Advent is for the coming of Christ and for the great things coming to All Souls.  
 

As we worship together, we must also talk to one another. The vestry seeks your feedback and counsel as we support 
Father Jadon in another year of traditional worship and progressive thinking. We all strive to better live into our 
mission of being a Christ-centered sanctuary where a diverse community worships and serves. At the beginning of 
Advent, as we prepare with anticipation, let’s all work toward that mission together. 


