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All Souls Reconciliation Initiative (See updates on next page) 
 

February and March 2021 
 
The theme for February and March is reconciliation and liturgy as transformative experiences.  
Our objectives are to continue the reconciliation and prayer processes and to begin the 
exploration of how All Souls can experience the liturgy more fully. 
 

• February 14, 10:00 AM - All Parish Meeting - Continue Story Telling 
 

• February 21, 10:00 AM - All Parish Meeting - Eucharistic Competence – Introduction  
o What is Eucharistic Competence? 

▪ Knowledge of the liturgical reasons for what we do in our worship services  
▪ Recognition that how we worship matters deeply to each of us 

o Why Do We Need Eucharistic Competence? 
▪ To bring fullness and community to our worship experience 
▪ To discern among choices for Sunday worship those practices that reflect common 

preferences among a critical mass of parishioners as to meaningful liturgy   
▪ To celebrate a worship service that reflects All Souls’ social and historical 

perspectives 
▪ To focus on how the liturgy brings us closer to Christ—especially during Lent 

 

• February 28, 2:00 - 4:00 PM - Eucharistic Competence Workshop (Kim, Adrien, and Kathleen) 
o Walk through the liturgy and build a common vision of how All Souls “does” the liturgy. 
o The discussions will encompass:   

▪ The liturgical reasons for doing what we do in the liturgy  
▪ Historical significance and tradition of the mass  
▪ Where and how All Souls as a parish can be creative in making the liturgy more 

meaningful for the parish as a whole 
 

• March 7, 10:00 AM - All Parish Meeting - Continue Story Telling 
 

• March 13, (Saturday), 10:00 AM - 12:00 PM - Prayer Writing Workshop   
o We will present various models and rubrics for prayers, and then discussing how each 

model is unique 
o Participants will organize into pairs, pick one of the models together, and write a prayer 
o We will share our prayers with each other 

 

• March 14, 10:00 AM - All Parish Meeting - Reconciliation Process Check In 
o We will discuss “how we know” we have reconciliation 
o We will discuss forgiveness and healing as a process 
o We will brainstorm ways to loosen the grip of the past and the fear of change 

 

• March 23 30, (Tuesday), 7 6:00 PM - Conflict Resolution  
o Discuss any lingering feelings of resentment toward the Diocese 
o Seek to reach an agreement on how to “stow” resentment and develop a productive 

relationship with the Diocese. 
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April and May 2021 
 
In April, we will check how the inward-looking part of the reconciliation process has gone to date, 
and we will talk about the importance of expressing gratitude. Further exploration of liturgical 
options also awaits us. 
 

• April 11, 10:00 AM - All Parish Meeting – Healing and Reconciliation Check In 
o Where are we in the process? 

▪ We will use a web-based, anonymous polling platform to gather input.  
▪ We’ll use a series of questions that will help shape our next steps. 

 

• April 18 25, 2:00 PM - All Parish Meeting – Expressing Gratitude – Kathleen Schotto  
o Learning to express gratitude. 
o Learning how to reframe our complaints in a positive direction. 

 

• April 25 May 2, 10:00 AM - All Parish Meeting – Exploring Liturgical Options – Fr. Martin 
Smith 

o Discuss the various ways we can worship. 
▪ What are some of the issues of liturgical expansion or thoughtful experimentation? 

 
 
In May, we will explore how All Souls does God’s work in the world. This exploration is 
foundational as All Souls gets ready for an interim priest. 
 

• Two Sundays in May, 10:00 AM - All Parish Meetings - Mission 
o What is the mission of All Souls?  

▪ How do we do the work Christ teaches us to do?  
▪ What are our central drivers/major themes?  

o We will conduct a mini-ministry review. 
 


