
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
April 18, 2021 

Via Zoom 
 
A quorum being present, the meeting was opened with a prayer at 12:49 PM. 
 
Quorum: Dale Lewis, Senior Warden; Kevin LeGrand, Junior Warden; vEnessa Acham; Sheila 
Arbury; Ryan Burwinkel; Jim Lewis; Heidi Rasciner; Wynsor Taylor; Stefanie Vestal; Art 
Warren; and Hilary Wilcox. David Hollis, Treasurer, was also present at the meeting. 
 
Review and Approval of Minutes: 

• Ryan made a motion to approve the minutes from the March 21, 2021 Vestry meeting, as 
submitted; the motion was seconded and approved unanimously. 

 
Executive Session: 

• Ryan made a motion to enter Executive Session; the motion was seconded and approved 
unanimously. 

• Jim made a motion to exit Executive Session; the motion was seconded and approved 
unanimously. 

 
Senior Warden’s Report: 

• Still looking to fill Treasurer and Endowment Board openings 
• Nominating Committee will get going soon; nominations will need to be submitted by 

May 3 or 4 to comply with our By-Laws 
• Looking for people to write articles for the Weekly 

 
Junior Warden’s Report: 

• In-Person Gatherings:  
o Very meaningful to attendees 
o If we switch to live-streaming, will that mean reduced quality? 
o Would we be able to have live music? Would recorded singing work? 
o Outdoor services (weather permitting) at either All Souls or the Cathedral? 
o Continuing recorded services through mid-May 

• Reconciliation Initiative: 
o April 25: Expressing Gratitude with Kathleen Schotto 
o May 2: Exploring Liturgical Options with Fr. Martin Smith 

• Organ: 
o Samples of the wood finish for the new console have been received; delivery is 

still expected in the third quarter of 2021 



o Still trying to dispose of the old organ 
 
Treasurer’s Report: 

• Financial Activities Report as of March 31, 2021 
o David is transitioning payroll to the bookkeeper 
o We have received about half of the amount pledged for the year 
o Endowment Fund and Rectory Fund draw have been made 
o One new pledge has been received 
o Issues regarding the transition to a new copier will cost about $6,000 

 
Endowment Board Report: 

• Ken Quigley from the Episcopal Church Foundation had noted in his report to the Vestry 
and the Endowment Board1 the important of knowing how much of the Endowment Fund 
is “true” endowment and how much is “quasi” endowment. 

• Jim made a motion for the Vestry to accept the Endowment Board’s report that 59% of 
the Endowment Fund is true endowment and 41% of the Endowment Fund is quasi 
endowment, as of April 18, 2021; the motion was seconded and approved unanimously. 

 
Safe Church Committee: 

• Stefanie reported that the Safe Church Committee has been working on guidance that will 
explain who is eligible to run for Vestry 

• The committee has been consulting with Kathleen Hall from the Diocese 
 
Executive Session: 

• Kevin made a motion to enter Executive Session; the motion was seconded and approved 
unanimously. 

• Kevin made a motion to exit Executive Session; the motion was seconded and approved 
unanimously. 

 
Safe Church Committee: 

• There was general agreement that all Vestry members should take the Safe Church 
training 

• Stefanie will looking into getting access for everyone to our Safe Church account 
• Stefanie will also circulate the draft Safe Church guidance to the Vestry 

 
Ryan made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously. The meeting was adjourned with a prayer at 2:25 PM. 
 
The next Vestry meeting is scheduled for Sunday, May 16, 2021 at 12:45 PM. 
 
Attachment: 

• Junior Warden’s Report 
• Reconciliation Schedule 
• Endowment Board Minutes 

                                                 
1 Attached to the February 21, 2021 Vestry Minutes. 



 
 
 

All Souls Episcopal Church 
Washington, D.C. 

 
Junior Warden’s Report by Kevin LeGrand 

April 18, 2021  
 
Reconciliation Initiative: At the reconciliation process check-in with Rev. Dr. Robert Phillips at 10:00 AM 
on Sunday, April 11th, the parish learned that Robert had provided the name of a potential interim rector to 
the wardens who had subsequently met with her briefly by Zoom for the purpose of determining if Chemistry 
with us seems to be good. Dr. Phillips said that he will not send us any candidate who is not Competent and 
of high Character – the other Cs in his three C model. The April 11 forum also provided the opportunity to 
clarify that the reconciliation process continues even with an interim rector in place. The subject will shift 
toward discerning “present, life-giving behaviors” and our vision and mission.  
 
The Forum held just prior to this vestry meeting (April 18) featured Kathleen Schotto discussing desired 
behaviors including expressing gratitude. No forum is planned for April 25th. For May 2nd, Fr. Martin Smith 
will lead a discussion of liturgical “expansion” and “thoughtful experimentation.” We plan to focus on 
mission and vision discernment in future forums – and hopefully continue the discernment with an interim or 
priest-in-charge once called.  
  
In-Person Gathering: Since my last report to the vestry, three in-person gatherings were held—March 21, 
April 4 (Easter), and April 13. The first two (like the earlier March 7 service) involved worshiping along 
with the recorded service as it was projected. The third was a weekday Mass at noon, which provided 
additional data about flow of parishioners for communion and the healing rite. Worshipers have numbered 
between 15 and 18 except for Easter (22). I would like the vestry’s input on future in-person gatherings. 
 
Building: The Building Committee continues to explore contractors for grate work, repainting, and repairs to 
the automatic door continue. A roofing maintenance contract and further waterproofing along the Woodley 
Place side are being pursued.  
 
Garden Committee: In preparation for Easter, parishioners tended and refreshed the planters outside church 
entrances. In addition to the altar flowers dedicated by a parishioner, two vestry members supplied flowers 
that adorned the stairs leading to the sanctuary. Two parishioners are alternating the grass cutting duty. 
Additional volunteers weed occasionally (more garden help would be great).   
 
Organ Update: We have asked Walker Technical Co. if they may be able to install a PTZ camera while 
stringing the cable for the organ speakers.  
 
Outreach: This has been an area of success in recent months at All Souls with efforts to further assist Christ 
House, Samaritan Ministry, Bishop Walker School, and Food & Friends. Heeding Fr. Martin’s guidance to 
ask, “Where is Christ calling us?” seems to be re-energizing our parish – or at least many parishioners.  
 
 
 



Reconciliation Advisors: Kim Fletcher, Adrien Dawson, Kathleen Schotto 1 

All Souls Reconciliation Initiative (See updates on next page) 
 

February and March 2021 
 
The theme for February and March is reconciliation and liturgy as transformative experiences.  
Our objectives are to continue the reconciliation and prayer processes and to begin the 
exploration of how All Souls can experience the liturgy more fully. 
 
• February 14, 10:00 AM - All Parish Meeting - Continue Story Telling 
 
• February 21, 10:00 AM - All Parish Meeting - Eucharistic Competence – Introduction  

o What is Eucharistic Competence? 
 Knowledge of the liturgical reasons for what we do in our worship services  
 Recognition that how we worship matters deeply to each of us 

o Why Do We Need Eucharistic Competence? 
 To bring fullness and community to our worship experience 
 To discern among choices for Sunday worship those practices that reflect common 

preferences among a critical mass of parishioners as to meaningful liturgy   
 To celebrate a worship service that reflects All Souls’ social and historical 

perspectives 
 To focus on how the liturgy brings us closer to Christ—especially during Lent 

 
• February 28, 2:00 - 4:00 PM - Eucharistic Competence Workshop (Kim, Adrien, and Kathleen) 

o Walk through the liturgy and build a common vision of how All Souls “does” the liturgy. 
o The discussions will encompass:   

 The liturgical reasons for doing what we do in the liturgy  
 Historical significance and tradition of the mass  
 Where and how All Souls as a parish can be creative in making the liturgy more 

meaningful for the parish as a whole 
 
• March 7, 10:00 AM - All Parish Meeting - Continue Story Telling 
 
• March 13, (Saturday), 10:00 AM - 12:00 PM - Prayer Writing Workshop   

o We will present various models and rubrics for prayers, and then discussing how each 
model is unique 

o Participants will organize into pairs, pick one of the models together, and write a prayer 
o We will share our prayers with each other 

 
• March 14, 10:00 AM - All Parish Meeting - Reconciliation Process Check In 

o We will discuss “how we know” we have reconciliation 
o We will discuss forgiveness and healing as a process 
o We will brainstorm ways to loosen the grip of the past and the fear of change 

 
• March 23 30, (Tuesday), 7 6:00 PM - Conflict Resolution  

o Discuss any lingering feelings of resentment toward the Diocese 
o Seek to reach an agreement on how to “stow” resentment and develop a productive 

relationship with the Diocese. 
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April and May 2021 
 
In April, we will check how the inward-looking part of the reconciliation process has gone to date, 
and we will talk about the importance of expressing gratitude. Further exploration of liturgical 
options also awaits us. 
 
• April 11, 10:00 AM - All Parish Meeting – Healing and Reconciliation Check In 

o Where are we in the process? 
 We will use a web-based, anonymous polling platform to gather input.  
 We’ll use a series of questions that will help shape our next steps. 

 
• April 18 25, 2:00 PM - All Parish Meeting – Expressing Gratitude – Kathleen Schotto  

o Learning to express gratitude. 
o Learning how to reframe our complaints in a positive direction. 

 
• April 25 May 2, 10:00 AM - All Parish Meeting – Exploring Liturgical Options – Fr. Martin 

Smith 
o Discuss the various ways we can worship. 

 What are some of the issues of liturgical expansion or thoughtful experimentation? 
 
 
In May, we will explore how All Souls does God’s work in the world. This exploration is 
foundational as All Souls gets ready for an interim priest. 
 
• Two Sundays in May, 10:00 AM - All Parish Meetings - Mission 

o What is the mission of All Souls?  
 How do we do the work Christ teaches us to do?  
 What are our central drivers/major themes?  

o We will conduct a mini-ministry review. 
 



All Souls Episcopal Church
Endowment Board

March 2, 2021 Meeting Minutes
By Conference Call

Attending:  Jim Lewis (chair), Karen Kucik (secretary), Jim Solomon, Larry Sturgeon,
David Hollis, and Dale Lewis, ex officio.

Call to order and opening prayer:  Jim Lewis called the meeting to order at 5:35 p.m.,
and the meeting opened with a prayer from Dale Lewis.

Identification of Assets in Endowment Funds:  As the Chair stated, the primary point of
this March 2nd meeting was to protect the All Souls Endowment Fund.  Because there
are different purposes and restrictions on the distribution of funds in the All Souls
institutional fund with regard to 1) the True Endowment and 2) the Quasi Endowment,
the institutional fund must be separated into two separate brokerage accounts.

David Hollis and Jim Solomon carefully researched the history of the donations that
have been received for the All Souls institutional fund.  Based on their findings and
inventory, when the fund is split, the true endowment brokerage account will contain
57% (or approximately 1.7 million dollars) of the total institutional fund.  The quasi
endowment brokerage account will contain 43% (or approximately 1.4 million dollars) of
the total institutional fund (currently with a total value of approximately 3.1 million
dollars).  The Board determined that these percentages are accurate.  The Board then
voted unanimously to recommend that two brokerage accounts be created so that future
Vestries will know and protect the True Endowment Fund.

Members of Endowment Board Advisory Committees:  The Endowment Board Charter
provides that the Board will form advisory committees, one for Grant Review and one
for Planned Giving.  Each advisory committee is to include members of the Board.
David Hollis and Jim Solomon volunteered to serve on the Planned Giving advisory
committee.  Karen Kucik and Larry Sturgeon offered to serve on the Grant Review
advisory committee, along with Josie Martin and John Wieckling.  The Board will
recommend to the Vestry that the Board members who volunteered be added to the
advisory committees.



The meeting adjourned with a prayer at 6:05 p.m.

Addendum:

Following the Endowment Board meeting, David Hollis’s research revealed that the
$15,000 Hightower bequest was an incorrect figure. In fact, it was approximately
$79,000.  This information was documented by David in the archives, and it raises the
percentage of the true endowment and reduces the percentage of the
quasi-endowment.

Jim Solomon’s updated figures are:

59% true endowment representing $1.76 million.

41% quasi-endowment representing $1.20 million.

These amounts are estimated, and the final brokerage account amounts will be based
upon the market value of these funds on the day the Vestry approves these changes.

Respectfully submitted,

Karen Kucik
Secretary


