
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
April 19, 2020 

Via Zoom 
 
A quorum being present, the meeting was opened with a prayer at 12:48 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Ryan Burwinkel; Embry Howell; Kevin LeGrand; Jim Lewis; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Mother Diana Gustafson, Curate; 
and David Hollis, Treasurer, were also present at the meeting. 
 
Record of Electronic Vote: 

• On March 27, 2020, Greg made a motion to appoint himself, Sheila, and Ryan to this 
year’s Vestry Nominations Committee. The motion was approved, with all voting 
members offering yay votes, and with the final vote received on March 30, 2020. 

 
Review and Approval of Minutes: 

• Stefanie made a motion to approve the minutes of the March 22 2020 Vestry meeting, as 
amended; the motion was approved unanimously. 

 
Junior Warden’s Report: 

• Greg reported that an application for a Clean Rivers Impervious Area Charge (CRIAC) 
refund on our water bill has been filed for the coming year; the deadline isn’t until 
August, so it’s unlikely that there will be a decision soon 

• Greg is working with Wilcox Electrical on the removal of an old electrical connection 
that is sticking up out of the front lawn; the connection was probably for a spotlight, but 
is now a hazard when people are mowing the lawn 

• The button for handicapped access for the doors to the parking lot has been fixed 
• An issue with the access keypads has also been fixed 

 
Treasurer’s Report: 

• Financial Activities Report as of March 31, 2020 
o Pledges are okay; we are okay against the budget 
o We have approximately $183,000 in operating cash on hand, although $45,000 of 

that is already designated for grants, etc. 
o $15,000 is on its way to Cuba 

• Payment Protection Program Loan 
o Father Jadon and David moved mountains to get our loan application in to Bank 

of America as quickly as possible 



o The loan has not yet been approved, although we have been told that it’s on a 
priority list 

o The current round of funding has run out, but we would not have to re-submit the 
application if more funding is approved 

o The loan amount would be 2 ½ times our monthly payroll costs and could be 
turned into a forgivable loan if we do not eliminate any full-time staff; we should 
be able to comply with this requirement 

o The Vestry members expressed thanks to Father Jadon and David for their hard 
work on getting the application submitted so quickly 

• Thanks to all who have accelerated their pledge payments 
 
Rector’s Report: 

• Building Access 
o The access code for the keypads has been widely shared and no list has been kept 

of who has physical keys 
o The code has been changed and going forward Father Jadon and the parish office 

will be the only sources if anyone needs to know the code; changing the code on a 
regular basis will become part of our standard operating procedures 

o Our current keypads can’t accommodate multiple codes 
o Staff and the Wardens will be the only people to have physical keys 
o Alternatives to giving the code to outside groups could include providing them 

with a physical key, which they would have to return, or having a member 
volunteer to let them in 

o Further steps would be needed to secure the building if we move forward with a 
daycare program 

• Worship Planning 
o Some Bishops are not allowing worship services to be recorded in their churches; 

this may be partly in support of their efforts to encourage compliance with stay-
at-home orders, and partly to protect at-risk Rectors 

o We should consider what we might do if our Bishop were to take that approach 
o Attendance has been good for our online worship services 
o The consensus of the Vestry was that online worship is going well and being well-

received 
o In the spirit of the stay-at-home orders, multiple services are being recorded each 

time, so as to minimize visits to the church 
o Perhaps more could be done to make sure people understand that we aren’t 

violating the restrictions on how many people can gather at the church at one time 
• Executive Session 

o Ryan made a motion to go into Executive Session; the motion was seconded and 
approved unanimously 

o Ryan made a motion to move out of Executive Session; the motion was seconded 
and approved unanimously 

• Annual Meeting 
o Our Annual Parish Meeting is scheduled for May 31: the church closure is 

currently scheduled to be lifted by then, but it’s possible that will be extended; the 



Virginia stay-at-home order extends to June 10, which would preclude Virginia 
members from coming to an in-person meeting on May 31 

o The last Sunday of June is a possible alternate date, and would not conflict with 
Fourth of July celebrations or travel 

o We need to consider where to hold the meeting, so that people are able to 
maintain an appropriate distance from each other; we also need to consider 
options for an online meeting, just in case an in-person meeting doesn’t work out 

o Jim made a motion to move the Annual Parish Meeting to Sunday, June 28; the 
motion was seconded and approved unanimously 

 
New Business: 

• Our Seminarian, Chanta Bhan will be ending her time with us soon 
• Chanta will be preaching next Sunday and leading the Wednesday evening prayer service 

the next couple of weeks; please reach out and offer your appreciation to her 
 
Ryan made a motion to adjourn the meeting at 2:17 PM; the motion was approved unanimously, 
and the meeting was adjourned with a prayer. 
 
The next Vestry meeting is scheduled for Sunday, May 17, 2020 at 12:45 PM. 
 
Attachments: 

• Curate’s Report 
• Christian Formation Leader’s Report 
• Music Director’s Report 
• All Souls Parish Letter 



The Rev. Diana V. Gustafson April 19, 2020
Curate Report to the Vestry  

The past month has been a journey into the wilderness, disorienting and troubling for us 
all.  I am grateful, however, that it has brought me into deeper connection with our All Souls 
community. 

I am sheltering in place at home with my husband and son. We are all symptom-free and 
under no immediate threat from the coronavirus. While at home I have been conducting services 
via Zoom, including Wednesday Noon Prayer and Evening Yoga and Prayer, continuing to lead 
our small groups on ‘Race and Privilege’ and ‘Elder Spirituality,’ and making pastoral calls to 
congregants.  Interacting with congregants remotely has been effective and very much 
appreciated. 

The Evening Yoga and Prayer (EY&P) service, 5:30 to 6:30 p.m. Sundays, has doubled in 
attendance since moving to Zoom, hitting a high (so far) of 23 participants. One former 
congregant has begun to call in from Seattle. Through word of mouth, new participants from 
more than three other states have signed in as well. The attendees seem to greatly appreciate the 
one-hour mixture of meditation, poetry, yoga-movement and prayer that the service offers during 
this time of crisis.  My husband Tom and I began recording EY&P two weeks ago to post to All 
Souls YouTube. This allows people to participate during the week and share with friends. We 
continue with the live interaction on Sundays. I am working to improve the production values 
and hope that EY&P will be an even more valuable resource for the duration of the crisis and 
perhaps beyond. 

I’ve connected with our All Souls family through phone calls (30) and Zoom, including 
small groups, coffee hours, and services. Nearly everyone has welcomed a call from All Souls, 
especially to get information on how to connect to services. About a third also have greatly 
appreciated the opportunity to share their fears. 

I’ve also discovered that the strength, resilience, and cohesion of our community is 
striking, especially in the small and gathered groups, as participants care and take an interest in 
each other. The groups also allow participants to share their experiences of isolation, connection 
with remote families, and tips on life in the storm. The Wednesday Noon prayer service, with 
Grace and me, is a time for quiet repose and connection, and we now have a solid format for this 
offering. 

At the beginning of Lent, I was alerted to a health challenge, which at first appeared 
daunting, but now seems manageable. An MRI found a small growth on my adrenal gland, 
diagnosed as a rare condition of the endocrine system. Surgical treatment is indicated -- 
straightforward, but the timing is complicated by the current health care crisis. Drug therapy is 
helping manage symptoms (basically elevated adrenalin) in the meantime, as my doctors and I 
are figuring out how to proceed.  There is no reason for immediate concern, and I will keep you 
posted as plans evolve.  

I am grateful to be called to minister in this time.
Yours in Christ always,

Diana+



April 15, 2020 All Souls Episcopal Church Brian Michael Smith

Vestry Report:  Easter, Art, and Works of Faith

The coincidence of Lent and Easter with the pandemic we are currently experiencing has opened 
up a  fertile  field  of  interpretation and practice  for  the  Church.   In  the  spirit  of  our  ancient 
ecclesia,  and our diocesan bishop, we have been called out of the wilderness of Covid-19 to 
convert this field into a garden of faith, hope, and love that can sustain us through a global crisis.

Of course, this garden is not paradise—Et in Arcadia Ego.  But good soil is being turned over in 
our new digital  ministry,  and our formation programs.  Here are some of the ways that  our 
radically changed situation has cross-fertilized the enduring mission of our parish to care, serve, 
and grow.

First and foremost, virtually all of our families with children have been present at our Zoom 
Sunday School  these  last  four  weeks.   This  has  been great,  averaging 20 participants,  both 
parents and children.  It can be hard to gather the flock sometimes, and the online home church 
has its upside.  Yet parents have also dealt with the downside of home school, not to mention the 
economic downturn, and we created a dedicated Zoom meeting for them as well to check-in and 
compare notes.  But so far the kids are alright, having a blast, and a renewed sense of community 
is growing.   

Easter was not the same, but still nice, especially the sidewalk chalk virtual egg hunt courtesy of 
the Vestals.   We also learned about each other’s different  family traditions,  including Father 
Jadon’s, and traditional symbols of Resurrection.  Mother Elizabeth joined the week before, fresh 
off her doctoral defense and bearing colorful images of Christian art.  The children proved to be 
careful exegetes in that field as well.  Just more proof of the link between curation and the care of 
souls, and that art has become a vital connective tissue of spiritual formation at All Souls. 

In that sense too doth Poetry Night roll on, holiness being the month’s theme.  Despite all being 
affected by this rather unholy contagion, at our meeting last week we drew near to the Presence 
and were treated to original works by Joan Shapiro, a sensitive reading by John Wiecking from 
Toni Morrison’s classic novel Beloved, and vEnessa Acham’s timely incorporation of a Celtic 
prayer from Mother Diana’s poetic practice in Sunday Evening Yoga, among many others.    

Finally, our EfM group doubled down on its own exploration of aesthetic theology, hosting a 
guest presentation from Scott Minos on the “Art of the Crucifixion.”  In general, our group draws 
deeply from that transformative conversion of death to life, and demonstrates the many ways this 
ministry serves the Church.  In the course of a recent seminar, two profound truths emerged.  
One, an update of the famous Kantian formula: faith without works is empty, works without faith 
are blind. And the other, a mic drop from the fecund mind of Bill Miller: sometimes you get a 
pretty flower out of the ground—sometimes you get a revolution.  Seeds in the garden indeed…



Bobby Stubbs                    April 15, 2020 

Vestry Report: Music 
On Wednesday March 11, the staff had a conference call, and a two-week closure was 
announced.  I informed the choir, and several choir members replied sharing their own 
thoughts and feelings about the situation.  I took time to engage back and forth with each 
of these choir members.  Some of them shared helpful information and links about the 
coronavirus, which I forwarded to the full group.  One such link it turned out had false 
information, and I sent a clarification email.  The original sender, who had nothing but 
the best of intentions, was very embarrassed, and I was supportive of that person in their 
vulnerability.   

Leading up to our first Sunday of closure, Father Jadon was still waiting for approval to 
be tested for COVID-19.  All were encouraged to worship with the National Cathedral’s 
webcast, which I did and have been doing since.  Knowing that Episcopalians near and 
far are partaking in the cathedral’s webcast brought a somewhat sense of connectedness.   

Following the extension of the closure through May 16, we began having staff Zoom 
meetings.  (Or maybe we had one before the extension, I forget).   

In addition to the emailing I was already doing, I began calling each choir member on the 
phone, or if they were comfortable, FaceTiming, Skyping, or Zooming with them.  The 
average call length has been about an hour.  One of my first questions was, “Are you 
watching the National Cathedral webcasts?”  Some were, and I was able to connect with 
those folks on what it meant to us in this time.  I encouraged those who weren’t to give it 
a try.  Some choir members (both at All Souls and everywhere) only care to go to church 
when their choir is singing.  I’m pretty sure I convinced some of those friends to give 
online worship a try.  As I said at a staff Zoom meeting, a silver lining of this physical 
isolation has been the opportunity to develop a stronger connection with choir members.  
In my over two and a half years at All Souls, I have grown fond of every single choir 
member and had opportunities to get to know several of them quite well.  These phone 
calls have allowed me to renew friendships and also learn a lot about members with 
whom I hadn’t previously had many extended conversations.  I think of the All Souls 
Choir as a community within a community.  Yes, are a group that sings together, and it 
brings us joy.  We also look after each other.  We need to lean on each other now more 
than ever, and we thankfully have the resources of the phone and the Internet.  I shared an 
email roster with the choir and encouraged them to reach out to each other.   

Multiple choir members have said to me that they don’t mind being at home.  They can 
still read books and go for walks, and many of those who are not retired can work from 
home.  What really hurts is not being able to sing in each other’s physical company.  I 



share this frustration.  I go for walks (six feet apart) with a good friend who is also a 
colleague at my other job and has given me voice lessons.  When I told her that a 
significant part of my new time structure is connecting with choir members on the phone, 
her immediate response was, “Are you making them sing?  You should make them sing!”  
I think she’s right.  I don’t force anyone to actually sing on the phone if they don’t want 
to, but I sing for them on the phone.  I introduce vocal exercises that they can do every 
day to warm up.  If that feels like a lot, they’re welcome to stop there.  Once warmed up, 
sing anything!  Sing songs you know by heart.  Sing the hymns along with online web 
services—they’re printed in the provided PDF leaflets!  Scripture calls believers to praise 
God with singing.  If you don’t identify as religious, sing as a means of self-care.  I have 
personally experienced the spiritual, calming, and revitalizing benefits of singing at home 
during this global health crisis, and I wish them for everyone.   

I have participated in the 10am Sunday Forum Zoom meetings.  This has enabled me to 
learn names and faces of some lovely parishioners of the 8:30 group I didn’t know 
before.  Normally I would be in choir rehearsal at this time.  The discussions offered and 
the perspectives shared have been enlightening, and I feel closer to the larger All Souls 
community as a result of this opportunity.   

Daniel Callis, our organ committee chair, and I have had multiple phone conversations 
about assembling the organ committee.  These discussions have included the topics of 
individuals we would like to invite to serve on the committee, places to go on field trips, 
and how best to communicate why we need a new organ and what we need from a new 
organ to the parish.     

After Father Jadon’s positive test for COVID-19 and his required isolation period, we 
pre-recorded our first online service video on Saturday morning March 28 for the Fifth 
Sunday in Lent.  I am personally grateful that Allison Kraus, one of our staff singers who 
works in film production, agreed to be our videographer/editor.  Being on camera is a 
completely new experience for me, and having her familiar face and warm presence 
behind the camera has helped me stay focused and present during our tapings, when time 
really is of the essence.  Viewers are likely unaware that planning and recording the 
online services is way trickier and more time consuming than it looks.   

Heather MacDonald, another one of our staff singers was our cantor for Lent 5, Palm 
Sunday, and Easter 3 (which we already recorded) in addition to the soprano in our 
quartet for Easter Day.  She is beloved by the choir and the congregation, and in addition 
to being immensely talented, she is kind and engages especially well with the All Souls 
community.  One choir member agreed to start watching the online services specifically 
because they miss Heather.  I was honored to have the opportunity to sing Matthew’s 
Passion narrative to plainchant with Heather and Father Jadon.   



Father Jadon had the creative idea to offer a service of Choral Evensong for Maundy 
Thursday.  I personally am a deep lover of Evensong in general and attend Evensongs 
regularly around the DC area.  This was my first Evensong at All Souls, and I am very 
pleased with how well it went.  Our vocal quartet did an outstanding job.  My favorite 
part was the sung Preces and Responses.     

Planning Holy Week and Easter online service videos included hours of brainstorming 
and email and phone calls with Father Jadon.   

I decided to play the Widor Toccata on the organ for the Easter Day service video.  I 
learned it while I lived in San Antonio.  It is one of the most technically challenging 
pieces I’ve ever played, and it took the better part of a year.  I haven’t played it since then 
until this year.  I spent many hours at All Souls practicing it over the recent weeks.  While 
it didn’t take a year to prepare this time around since I was recycling it, neither was it 
much like riding a bike.  It did serve as a great social distancing time project for me.   

Now that we’ve gotten through Holy Week and Easter, I plan to pick up on phone calls 
with individual choir members.  I am also brainstorming about what a choir zoom 
meeting would look like.  It would be along the lines of our 10am forum: a group 
discussion where everyone checks in and then the leader presents a structured discussion.  
I’ve heard horror stories from colleagues about other choirs attempting to sing together 
on Zoom.  With the delays, it simply doesn’t work and creates contagious frustration.  
Some may not be aware that the impressive “Brady Bunch screen” singing videos online 
are not recorded Zoom meetings.  Each person makes a separate recording, and the 
videos are stitched together by a specialist over many, many hours. 

A friend of mine made a video of just herself leading a virtual choir rehearsal for her 
choir members to watch and follow on their own time.  This format is more like a yoga or 
exercise video.  It included an extended warm up, skill building, and learning a new song.  
I am looking into creating my own video following her model and, depending on how it 
is received, maybe making more.   

Perhaps the biggest difference in this time is that we’re not able to sing in person 
together.  I’ve had multiple conversations about how this situation is a reminder of things 
we cannot afford to take for granted.  We all seem to agree that when we do come back to 
church, we will cherish the singing all the more.  What hasn’t changed is that the people 
of All Souls still care deeply about each other and their parish.   






March 30, 2020

Dear Friends in Christ,

In the challenging and nearly unbelievable circumstances in which we now find 
ourselves, I find myself clinging to this verse:

Peace I leave with you; my peace I give to you. I do not give to you as the world gives. Do 
not let your hearts be troubled, and do not let them be afraid. - John 14:27

This is a big ask that Jesus makes of his followers. But I trust that he knew what he was 
asking. I trust that he knew his followers would face not only religious persecution but 
also disease and disaster of every kind. He knew that we would be threatened in body, 
mind, and spirit. And still he assures us that, in the end, all will be well.

Of course this does not deny the reality of our emotions. Our fear and anxiety are real. 
But in and through Jesus we are assured that God has first-hand knowledge of our 
human experience. We are asked and challenged to let God’s grace and love calm our 
hearts and inspire our actions.

This is precisely what I am trying to do now as I awake each day, and I invite you to do 
the same as we walk this uncharted territory together.

Thank you for all your thoughts and prayers in light of my personal struggle with the 
COVID-19 virus and the extended quarantine related to it. I am thankful to be fully 
recovered and intently focused on doing everything in my power to help sustain our 
church through our present reality.

I give thanks, too, for all those who are stepping forward in faith. I am thankful for the 
work of our vestry, and I commend the vestry updates enclosed. I am also very thankful 
for the work of so many others who are giving their time, talent, and treasure for the 
good of our parish family.

We will get through this together.
      Faithfully,

      The Reverend Jadon D. Hartsuff, Rector
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Updates from the Vestry of All Souls Parish
March 30, 2020

Over the last month our lives as individuals, families, communities, and church have all 
been fundamentally changed by the COVID-19 pandemic. Nevertheless, All Souls is 
moving forward with faith in these anxious times. While our building is now closed, we 
must keep our hearts open.

As the ministry Christ has called us to is perhaps more important now than ever, we 
want to update you on six key developments.

First, know that our parish operations continue and an outline of our offerings is being 
kept current at www.allsoulsdc.org/worship.

While we are unable to gather in person, we can still worship in unity and gather 
virtually. What’s more, these virtual gatherings let us welcome newcomers and 
reconnect with friends who have moved away from DC but still call All Souls 
their church home.

The best way to stay up to date is to sign up for our email list. You can do so at 
www.allsoulsdc.org/events or by emailing grace@allsoulsdc.org.

Many of our offerings use the Zoom platform. If you need help setting that up, 
reach out to Stefanie Vestal at stef.vestal@gmail.com or Mother Diana at 
diana@allsoulsdc.org.

If you do not have access to the Internet, you may hear most of our worship 
offerings via telephone. Simply dial 301-715-8592 and enter meeting ID 
863-807-045. This includes our Sunday service at 8:30 and 11:00 a.m., our brief 
Wednesday service at Noon, Evening Prayer on Fridays at 6:30 p.m., and all of 
our upcoming Holy Week offerings. 

Second, we ask you to continue to give toward our parish’s ministry, as you are able.

Although we are working hard to contain costs, most of our staff and overhead 
will continue, and we are also fielding new requests for help.

You can still mail checks to the church.

Or, consider moving to automatic or online giving at www.allsoulsdc.org/giving. 
For online gifts, whenever possible, please use your checking account instead of 
charging your credit card. Doing so helps us avoid significant processing fees.

If you have any questions about giving, contact Grace Kreher at 
grace@allsoulsdc.org or 202-232-4244.

Thank you for your continued faith and support.

	 2300 Cathedral Avenue NW   ✧   Washington, D.C. 20008   ✧   www.allsoulsdc.org



Third, our all-parish meeting with Holy Cow President Emily Swanson will now be 
presented as two recorded sessions, available online immediately after Easter.

The first session will include Emily’s interpretation of our assessment’s data and 
the key areas of attention that our data points us toward.

We will then ask parishioners to submit questions for Emily to answer in a 
second session. We encourage you to take part in both!

Fourth, know that the vestry, wardens, and Father Jadon are working to conduct both 
an annual rector review and a review of the wider ministry of our parish.

Our physical closure will not last forever and we are committed to the ongoing 
strengthening of our ministry. Both reviews aim to satisfy the regular, ongoing, 
and collaborative evaluative process mandated by our bishop for all churches, 
which All Souls has not conducted in many years, if ever before. These reviews 
will help us be increasingly intentional about our mission.

Following a model from the diocese, the wider “mutual ministry review” will 
also incorporate our 2018 every-member canvass and 2019 Holy Cow survey as 
we assess the state of our parish life.

The rector review will allow Father Jadon and lay leaders, guided by a member 
of diocesan staff, to reflect together on the scope of his responsibilities, priorities, 
and leadership.

Father Jadon is also initiating regular, constructive reviews among our other 
staff, with input from parishioners who have direct knowledge of their ministry.

Fifth, after years of discernment, we are proud to share that Father Jadon has been 
selected for commissioning as a chaplain in the Navy Reserves.

Jadon will accept this appointment fully supported by the vestry and our bishop.

Supporting our service members must extend beyond naming them in the 
prayers of the people, and we can think of no greater way to set that example 
than by sharing our priest.

What’s more, just as we ask him to guide our parish’s spiritual growth, we are 
also called to support Jadon’s own walk with Christ. After twelve years of 
discernment he has gained increasing clarity over the past year and our support 
has strengthened in kind.

We know that this will affect our parish life in some ways. On the one hand, it 
will give us the opportunity to partner with Jadon in this new area of ministry, 
and embrace it as part of our mission to Care, Serve, and Grow. On the other 
hand, we will need to plan for periods when Jadon won’t be physically with us.
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There will be absences for initial training of five and eight weeks, most likely 
over the next two summers. As we plan for them, we expect to find much in 
common with other parishes whose clergy have taken leave to serve their 
country or to grow their families.

After his training is complete, there will always be the possibility of deployment. 
If that day comes, we’ll put our trust in the same Lord to whom we’ll pray for his 
safe return. We will also be ready to welcome Jadon back when those prayers are 
answered.

Finally, we have set this year’s annual parish meeting for Sunday, May 31.

Assuming we have reopened our doors by this date, there will be a special 
combined Mass for the Feast of Pentecost at 10:00 a.m, followed by our meeting.

If we haven’t yet been permitted to physically reopen, we will make and 
communicate alternate arrangements or a new date.

Either way, we hope you will mark your calendars and plan to attend!

We know that it is when the path is rockiest that we need to lean on each other the 
most.  So, please don’t hesitate to reach out if there’s anything your vestry, wardens, or 
clergy can do to help make the path a little smoother for everyone in our All Souls 
family during these uneasy times.

For over a century now, our parish has lived out our ministry to be a church for All 
Souls, through global pandemics, hard economic times, and two world wars. We’ve 
weathered storms like this before, and we must never forget that Christ is in the boat 
with us — now and always — encouraging us to keep rowing.

- The Vestry of All Souls Parish 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