
 

 

 

 

 

 

All Souls Episcopal Church 

Washington, D.C. 

 

Vestry Meeting Minutes 

April 2, 2017 

 

 

A quorum being present, the meeting was opened with a prayer at 12:55 PM. 

 

Quorum: Father Jadon Hartsuff, Rector; Jeff Wells, Senior Warden; Daniel Callis, Junior 

Warden; Melissa Barrett; Jen Catena Davis; Barry Huber; Greg Lebel; Jonathan Nicholas; Heidi 

Rasciner; and Rick Taylor. Terry Cain, Treasurer, also attended the meeting. Rev. Frank Dunn 

attended the first part of the meeting regarding the Lenten Series that he has been facilitating. 

 

Regrets: Ike Brannon; Elaine Eaker; and Leigh Harrison, Registrar. 

 

Reflection on the Lenten Series with Rev. Frank Dunn: 

 Important to connect with some piece of the Gospel 

 What we bring to All Souls is ourselves 

 Big challenge in the church is to connect the Gospel to our daily lives: how do people 

live, behave, make decisions, have relationships? 

 Good attendance: 40-50 total each week (Sunday plus Tuesday) 

 Climate of receptivity and critical thinking 

 Process has helped fill part of a void, things that were supposed to happen during the 

Interim 

 Helped people see, say and recognize some things  

 Non-traditional interim work 

 Vestry has done some hard work over the last year; now time for re-setting, because the 

new Vestry will have different work to do 

 Sunday morning Lenten programs: big increase in numbers and participation compared to 

other Adult Forum programs 

 Small groups allow people to really get to know each other in a new way, allow for 

personal sharing, listening without comment 

 Important for the Vestry to listen to, and represent the interests of all Parishioners 

 Sunday morning at 10:00 AM is an important gathering time, a time to go deeper 

spiritually 

  



 

 

Rector’s Report: 

 Vestry Retreat is really important, will probably be July 8-9 (and will probably be the 

Summer Vestry meeting) 

 Nathan Kirkpatrick from Duke Divinity School (someone the Rector knows and trusts) 

will help with the Vestry Retreat 

 New Seminarian: Martin Geiger, a student at VTS, will join us this Fall 

 Library Update 

o Program is going very well in its first month, still rebuilding after being on hiatus, 

but could bring 200-300 people to All Souls each Tuesday 

o Issues have come up because we operate under the legal umbrella of the Diocese 

o We are having to incorporate separately 

o Will still be under the Diocese, but in a different way 

o Legal work of incorporation being done by Diocesan counsel, but also requiring a 

great deal of time from the Rector 

o Six other parishes in the Diocese have already incorporated this way and every 

other parish in the Diocese will eventually do so 

o The Rector asked that we go through this process sooner rather than later, 

specifically because of issues with the DC Department of General Services related 

to the Library program 

o Mary Cheh’s office provided limited support 

 Rector has found a company to help refresh the website, marketing materials, newsletter, 

etc. 

 Getting ready for a re-set of office technology, have money in the budget, but needed to 

make sure it’s done right 

 

Minutes: Daniel made a motion to approve the March 5, 2017 Vestry minutes, as amended; the 

motion was seconded and approved unanimously. 

 

Rector’s Report: 

 Thanks to Jeff for personally providing the Vestry lunch 

 Vesting Room: there have been meetings and progress selecting a contractor; the work 

will be scheduled around people’s travel schedules 

 

Annual Parish Meeting: 

 The Vestry discussed possibly keeping the regular Sunday service schedule and holding 

the meeting at 10:00 AM 

 The meeting would be limited to elections and reports 

 Candidates would not give speeches, but would be strongly encouraged to attend 

breakfast and coffee hour in the weeks leading up to the meeting to talk to people, answer 

questions 

 Anyone nominated from the floor would be expected to give a brief statement 

 Nominating Committee was asked to make sure candidate statements are widely 

circulated and available (e.g. making sure paper copies are available in the church for 

people to pick up); and to provide name tags for candidates that say “Vestry Candidate” 

so that people can easily identify them at breakfast and coffee hour 



 

 

 Vestry Members expressed concerns that the new schedule would not allow enough time 

for the meeting, e.g. that Parishioners might want to raise issues for discussion 

 Changing service times can be a problem for visitors 

 The Rector and Wardens will continue to discuss the issues before making a final 

decision 

 

Senior Warden’s Report: 

 Endowment & Investment Board Nomination 

o The members of the Endowment & Investment Board unanimously recommended 

that the Vestry appoint Jim Solomon to a new five year term. 

o There was some discussion about how to get new people involved in the Board, 

for instance by advertising openings on the Board 

o Endowment & Investment Board Members do very important work and need very 

specific skills, that not everyone has 

o Board and Vestry Members have worked to create a stronger partnership over the 

last year 

o New people have become involved in the grant process and in fundraising; those 

opportunities were widely advertised 

o Melissa made a motion to appoint Jim Solomon to a five-year term on the 

Endowment & Investment Board; the motion was seconded and approved by the 

Vestry, with one vote against 

 Endowment & Investment Board Grant Review Advisory Committee Grant 

Recommendations 

o The Rector attended the meeting and said that it was not just pro forma; 

Committee members appointed by the Vestry had very useful input 

o Criteria developed for awarding grants this year: a connection with All Souls 

through parishioners’ involvement (more than money donations); a connection 

with the neighborhood; and grants covering elderly, children, and the poor 

o This is not just about sending money, but about service opportunities for All 

Souls; Parishioners can have real involvement with all grant recipients 

o Total amount requested by all organizations: $106,135;  

o Total grants available: $28,000 

o The Committee recommended the following grants: 

▪ Refugee Resettlement Assistance (All Souls is partnering with St. John’s, 

Georgetown, and Christ Church, Georgetown as co-sponsors with 

Lutheran Social Services/National Capital Area) -- $5,000 from this year’s 

funds with $5,000 tentatively earmarked from next year’s grants in 

support of the resettlement of a refugee family in the DC area 

▪ Church of the Epiphany Welcome Table -- $3,000 to serve 1200 meals 

over the course of 6 weeks (hoping to include a service day or similar 

event with Church of the Epiphany) 

▪ Christ House -- $10,000 to support the renovation of the coffee and water 

station in their dining room 



 

 

▪ Cleveland & Woodley Park Village -- $5,000 to subsidize the Village’s 

supported membership program for senior neighbors on reduced incomes 

and support the cost of volunteer background checks 

▪ Housing Up -- $5,000 to assist with salary support and program supplies 

for the youth tutoring program at Fort View and Webster Gardens 

o Barry made a motion to approve the grants recommended by the Endowment & 

Investment Board Grant Review Advisory Committee: 

▪ Refugee Resettlement Assistance: $5,000 

▪ Church of the Epiphany Welcome Table: $3,000 

▪ Christ House: $10,000 

▪ Cleveland & Woodley Park Village: $5,000 

▪ Housing Up: $5,000  

o The motion was seconded and approved by the Vestry. Melissa recused herself 

from the vote, because of her work with Housing Up. 

o The Rector will contribute $625 from the Rector’s Discretionary Fund to fund 

another grant request from the Dupont Circle Club (a non-profit that provides 

space to a variety of 12-step recovery groups) to install a sink where they can 

wash dishes and provide for other clean-up; another donor is providing matching 

funds, which will allow the entire project to be funded 

 

Treasurer’s Report: The February 2017 Treasurers report was reviewed by the Vestry; the 

Treasurer reported that there were “no surprises” 

 

Junior Warden’s Report: 

 Vestry will sponsor coffee hour on Easter Sunday 

 Champagne (and something non-alcoholic) will be served after Easter Vigil; Daniel has 

the champagne 

 No need for a Parish clean-up day, because the new cleaning company is doing a good 

job (any issues can be reported to the Junior Warden) 

 

New Business: 

 Lay Delegates to Diocesan Convention 

o There was some discussion about how to find people who would be interested in 

serving as delegates, including a note in the bulletin 

o Nominating Committee may be able to help identify candidates 

o Vestry candidates who are not elected to the Vestry may be interested in other 

leadership opportunities 

 Jeff thanked each of the Vestry Members for their service on the Vestry 

 

There being no further business to come before the Vestry, the meeting was closed with a prayer 

at 2:40 PM. 


