
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
April 24, 2022 

 
A quorum being present, the meeting was opened with a prayer at 12:34 PM. 
 
Quorum: Rev. Dr. Julianne Buenting, Interim Rector; Kevin LeGrand, Senior Warden; Daniel 
Callis, Junior Warden; vEnessa Acham; Ryan Burwinkel; Tony Domenico; Cynthia Evans; Jim 
Lewis; Heidi Rasciner; Stefanie Vestal; and Art Warren. Will Stewart, Treasurer, was also present 
at the meeting. Rev. Anne-Marie Jeffery, Canon for Congregational Vitality, Episcopal Diocese of 
Washington, attended the first part of the meeting regarding the Parish Vitality Assessment Process. 
 
Regrets: John Longstreth 
 
Parish Vitality Assessment Process: 

• Rev. Anne-Marie provided the Vestry with an overview of the Diocesan Parish Vitality 
Assessment Process using the attached handouts; the assessment is based on the Seven Vital 
Signs of Parish Health, and more information is available on the Diocesan website at 
https://edow.org/congregational-resources/congregational-vitality/parish-vital-signs-how-
are-we-doing/ and at https://edow.org/congregational-resources/congregational-
vitality/parish-vitality-resources/  

• The Assessment is an opportunity to look at ourselves and consider what makes a healthy 
parish 

• The Assessment will have a narrative regarding each of the Vital Signs; these narratives will 
be based on conversation with the rest of the congregation 

• Each Vital Sign can be given a number ranking, if it seems helpful 
• There are lots of ways to have conversations, including focus groups, Vestry discussions, 

and parish surveys; the Diocese can provide examples of surveys 
• The heart of the process is conversation 
• The Assessment is not a test, but it can be helpful to review the numbers, such as the 15 

metrics described by the Diocese 
• The Vestry can work through the assessment first, and then engage with the congregation 
• The Diocese will offer feedback, but the assessment isn’t for the Diocese; it’s for the parish 
• The Parish Vitality Assessment will feed into the next steps, perhaps including an Office of 

Transition Ministry Parish Profile 
• If people have different experiences regarding a particular Vital Sign, then describe those 

differences, rather than try to come up with a single answer 
 

https://edow.org/congregational-resources/congregational-vitality/parish-vital-signs-how-are-we-doing/
https://edow.org/congregational-resources/congregational-vitality/parish-vital-signs-how-are-we-doing/
https://edow.org/congregational-resources/congregational-vitality/parish-vitality-resources/
https://edow.org/congregational-resources/congregational-vitality/parish-vitality-resources/


Review and Approval of Minutes: 
• Tony made a motion to approve the minutes from the March 20, 2022 Vestry meeting, as 

distributed; the motion was seconded and approved unanimously. 
 
March Financials & Endowment Board Report: 

• Financial Activities Report as of March 31, 2022: 
o The following balances were noted in the report: 

 Operating: $101,494   
 Restricted Funds: $235,353 

o Clean Rivers Impervious Area Charge: this is part of our utilities; as in past years, 
we are working on getting a refund of part of this charge 

o The old organ was sold for $3,000; the final payment for the new organ is still due, 
pending additional work by Walker 

o Innovation Hub: need to pull the contract to verify how the rest of the money can be 
used 

 
2020 Audit: 

• Unqualified audit, no significant issues 
• Jim made a motion to accept the audit findings; the motion was seconded and approved 

unanimously 
 
Senior Warden’s Report: 

• Roof: the bids to repair/replace the roof were all over the place; the Building Committee is 
working on a request for proposals 

• HVAC: this is a really complicated project, and the Building Committee needs expert 
guidance, so that we can get the work done correctly; an architectural review is expected to 
cost $6,500 

• Nave: the main part of the nave was built in 1924, and Kevin suggested that we start 
thinking about how we might celebrate the centennial in a couple of years 

 
Interim Rector’s Report: 

• Easter went really well; Rev. Julianne expressed her thanks to the acolytes, including some 
new people who stepped up 

• Pride flags have been ordered 
• ‘Traditional Worship. Progressive Thinking’ tag line: How do younger people hear this? 

Rev. Julianne will be looking for some input 
• Easter Vigil had good online attendance; on Easter Sunday, there were over 100 at the 11:00 

service and about 30 at the 8:30 service 
• Father Shawn Strout will be supply clergy next Sunday when Rev. Julianne is on vacation 

 
Daniel made a motion to adjourn the meeting; the motion was seconded and approved unanimously. 
The meeting was adjourned with a prayer at 2:15 PM. 
 
Attachments: 

• Parish Vitality Assessment Materials 
• Reports from Senior Warden and Interim Rector 



-APPENDIX  IV 

PARISH VITALITY ASSESSMENT - SUMMARY  PAGE 

The Parish Vitality assessment  is a  tool that  is  part  of the 
clergy search process  to  take  a  close  look at  the ministries 
of the parish  and  identify places of strength  and 
opportunities  for  growth.  In  the assessment, you evaluate 
your congregation through the  lens  of the seven  Vital 
Signs of Parish Health that  have  been prayerfully identified 
in  gatherings of lay  and  ordained leaders from across the 
Episcopal  diocese  of  Washington. 

1. Compelling Mission & Vision.  A  healthy parish has  a 
clear understanding of its mission, states the mission 
clearly,  and  creates ministries which align  to  that mission. 

2. Clear Path of Discipleship.  A  healthy parish  offers 
clear opportunities  for  members of  all  ages to  take next 
steps  of  Christian  practices  to  deepen their faith. This 
discipleship path  is  clearly articulated, has  multiple 
on-ramps,  and  provides growth opportunities  for  all  ages to 
engage  in  formation  and  ministries.  

3. Faithful Financial Practices.  A  healthy parish utilizes financial best practices such  as 
transparency, on-time  reporting  to  the  diocese,  and  sustainable budgeting. Finances  are a 
faithful conversation, understood  as  Christian  stewardship  and  formation. 

4. Inspiring & Capable Leadership.  A  healthy parish nurtures, supports  and  appreciates its lay 
and  ordained leaders, investing  in  their training  and  lifting  up  of their discipleship. 

5. Welcoming & Connecting Ministries.  A  healthy parish  is  intentional  and  strategic about 
welcoming guests; it  is  prepared  to  invite  and  provide next  step  connections. 

6. Uplifting & Inviting Worship.  A  healthy parish gathers  for  worship that engages people with 
inspirational experiences  and relevant  teaching; it engages  and offers  full participation  to  all. 
While shaped by our Episcopal ethos, worship expresses the cultural  and  ethnic heritage of 
members  and  the surrounding community. 

7. Blessing Our Community.  A  healthy parish advocates  for  and partners  with the local 
community  and  other organizations. This  engagement  focuses on the welfare of our neighbors 
and  justice initiatives such  as  food scarcity, racial inequities,  and  immigration concerns. The 
parish  is  invested  in  the health  and  well-being of its local community. 



PARISH VITALITY ASSESSMENT 

The goal of the Parish Vitality Assessment  is to  create  a  narrative around each of the seven  vital 
signs  for  one's congregation. This  document  can then feed into the parish profile  and  other 
search documents such  as  the Office  for  Transition Ministry Portfolio. The assessment itself will 
not  be published, but  is a  support document  which will be seen by the Canon  for  Transition. The 
development of the assessment  is  not  intended  and  should  not  be  a  laborious, time-consuming 
task, but rather an intentional space  for  grace  for  the parish  to  clearly state the making of their 
true identity.  (No more  than one  page  per vital  sign). 

Getting started 

Make sure you  are  clear on the meaning of each  Vital  Sign so you can explain them.  In  the 
creation of the  Vital  Signs, fifteen metrics which  support  the  Vital  Signs  have  been defined  and 
may be helpful  as  you evaluate your congregation: 

Consider how many people you will invite into this conversation about the  Vital  Signs. This could 
include other ministry leaders  and  the congregation. Surveys,  interviews  of  key  leaders, focus 
groups or town  hall meetings  are  excellent  ways of obtaining this information. Think about what 
will work best  for  your congregation. 

Seven  Vital  Signs 

1. Compelling Mission & Vision. Thriving congregations intentionally  and  regularly discern 
God's will  in  ways that  are  grounded  in  Scripture  and  engage the whole community  in  a  spirit of 
celebration of God's blessings.  Regular discernment provides clarity  and  excitement about 
purpose  and  assists  in  aligning their structures  and  ministries with their mission. 

2. Clear Path of Discipleship. Thriving congregations  offer  clear ways  for  members  to  grow  in 
their faith  and  become stronger  in  the Way of  Jesus.  We use the  same  practices of teaching, 
fellowship, shared meals, prayer  and  generosity characterized the early Church  in  ways 
adapted  for  our  time.  Laying  out  a  well defined path with several entry  points  helps  all  members 
go  deeper  in  their relationship with  God. 

Acts  2: 42  &  46-  They devoted themselves  to  the apostles' teaching  and  fellowship,  to 
the breaking of bread  and  the prayers. Day by day,  as  they spent much  time  together  in 
the temple, they broke bread  at home and  ate their food with  glad and  generous hearts. 

3. Faithful Financial Practices. Thriving congregations engage realistic  and  transparent 
budgeting  and  maintain reporting practices that align their financial resources with the mission 
and  vision of the congregation. The stewardship of money,  time  and talent  are  taught  and 
discussed through the whole year. 



4. Inspiring & Capable Leadership.  In  thriving congregations, clergy  and  lay leaders  partner  to 
lead ministries  and  are  deeply committed  to  growing  as  disciples of  Jesus.  These leaders  live 
by  a  Rule of Life with regular rhythms of worship, prayer, study, silence,  and service.  They  are 
able  to  clearly  and  joyfully articulate their faith  as  Christians in  the Episcopal tradition. Leaders 
are  nurtured, valued  and  appreciated. Training  is  provided  and  supported. The leadership has  a 
clear vision  and  is  in  alignment.  A  culture of mutual  love and  respect  is  encouraged along with 
healthy boundaries including  times  of Sabbath. 

5. Welcoming & Connecting Ministries. Like  Jesus,  thriving congregations  have  an  outsider 
focus  and  are  on the  move,  spreading the good news. They tell stories of  meeting  Jesus  and 
invite friends  and  neighbors  to  celebrate God's  love.  They welcome newcomers  and  connect 
them  to  ministries with the clear next  steps  to  deepen faith. 

Jesus  said  to  them, "Come  and  see." They came  and  saw where he was staying,  and  they 
remained with him that day. It was about four o'clock  in  the afternoon.  John 1:39 

6. Uplifting & Inviting Worship. The church  is  first and  foremost  a  worshiping community. It 
offers  rituals  and  rhythms that draw people into God's  story and  help people interpret pivotal life 
experiences. When we intentionally engage people  in  worship, they  are  renewed  and  nourished 
in  the presence of  God and  one another. They - the church -  are  prepared  to do  the work of 
Christ  in  this world. This intentionality means we work  to  invite people into full participation  and 
are  aware of their culture  and  ethnic heritages. 

7. Blessing Our Community Thriving congregations champion justice  and  "seek the welfare  in 
the  city" in  which they  live.  This  engagement  focuses on the needs of their neighbors  and  justice 
initiatives such  as  food scarcity, racial inequities, immigration concerns  and  others. The parish  is 
invested  in  the health  and  well-being of its local community. 

But seek the welfare of the  city  where I  have sent  you into exile,  and  pray  to  the  Lord  on 
its behalf,  for  in  its welfare you will find your welfare. Jer. 29:7 

15  Metrics behind the  Vital  Signs (associated  vital  signs  are  in  brackets) 

1,  Average Sunday Attendance  (ASA)  & Increasing Worship Attendance - What  are  the 
attendance  trends in  raw numbers  for a  parish? (Uplifting & Inviting Worship  and  Welcoming 
& Connecting Ministries) 

2. # of  First-Time  Guests - Statistical  studies have  shown that  in  order  to  support  growth,  a 
parish needs  to  annually welcome  as  many first-time guests  as  they  have in  average Sunday 
attendance. (Uplifting & Inviting Worship  and  Welcoming & Connecting Ministries) 

3. Ave.  Parish  Age  vs Community - This metric looks  at  the average  age  of parishioners  in 
comparison  to  the local community, but also invites  us  to  look at  comparisons  in  other ways 
such  as  economics, cultural backgrounds, ethnicities,  and  more.  (Uplifting & Inviting Worship 
and  Welcoming & Connecting Ministries) 



4. New  People  in  Our  Database  -  Are  we making new contacts?  Are  we engaging guests  in 
such  a  way that we retain them  and  see future connections with them? (Uplifting & Inviting 
Worship  and  Ẁelcoming '& Connecting Ministries) 

5. % of Laity  in  Ministry/Service -  Does  the parish  have  a  growing percentage of members 
involved  in  ministries serving both the parish and the community? (Welcoming & Connecting 
Ministries, Clear Discipleship Path, Blessing Our Community  and  Faithful Financial 
Practices) 

6. % of the Parish  in  Faith Formation (Clear Discipleship Path  and  Inspiring & Capable 
Leadership) 

7. Sacramental Commitments - Measuring our sacramental commitments like baptisms  and 
confirmations (Clear Discipleship Path) 

8. Increasing # of Pledge  Units  -  Does  the parish  have  a  growing number of households 
pledging financial  support?  (Faithful Financial Practices  and  Clear Discipleship Path) 

9. Community  Engagement  In  what  and  how many ways  is  the parish involved with community 
partners,  advocacy  and  justice issues? (Blessing Our Community) 

10. Ratio  of Leaders  to  Attendees - This metric measures the impact of lay ministry by 
determining the  ratio  of parishioners active  in  leading ministries against those participating. 
(Inspiring & Capable Leadership) 

11. Involved  in Spiritual  Practices 

12. Involved with Continuing Education 

13. Growth  in  Skills  and  Abilities 

The three metrics above  all  measure if leaders, lay  and  ordained,  are  engaged  in 
sustaining  spiritual  practices  for  themselves,  and  if they  are  seeking opportunities  for 
continuing education  and  improved leadership skills. (Inspiring & Capable Leadership) 

14. Engaged with Diocesan Initiatives  and  Work - This metric identifies if the parish has 
engaged with the diocesan Strategic  Plan,  opportunities  for  strategic work with  partners  like The 
Unstuck Church Group,  and  is  deepening its commitment  to  racial equity  and  justice work. 
(Compelling Mission & Vision) 

15. Increasing Giving  to  Expenses -  Does  the parish  budget  reflect  a  sustainable amount of 
operating expenses being supported by plate  and  pledge giving? (Faithful Financial 
Practices.) 



Capturing Your Reflections 

On the following  page  is a  scale  for  each of the  Vital  signs. It may be helpful  for  your discussion 
to  give your parish  a  rating from Ito  10  for  each  vital  sign, considering each on the spectrum it 
being  a  growth opportunity  to a  strength of your parish. 

Please consider your parish's current commitment, effort  and  results  in  your assessment. We 
want  to  recognize that these three things work together  to  give  us  a  score: 1)  commitment,  2) 
effort  and 3)  results. Taking  all  three into account means that if we  are  very committed  to 
something  and  making  a  good effort, but  not  seeing any results, then the  score  for  that  vital  sign 
should  not  be higher than  6  or  7.  If  all  three  are  identifiable,   then the  vital  sign  is a  9  or  10.  This 
is  also  a time for  full transparency. Making your parish sound good will  not  truly reflect the 
totality of your identity which  is  of paramount importance  to  piquing the interest of possible priest 
candidates. So  all 10's  are  most  likely  not  an accurate description. 

While the  score  is  helpful, the main purpose  is  the discussions that  are  generated  and  the 
narrative which should be  a  summary of those conversations. 

 

Growth Opportunity 

   

Strength 

1)Compelling Mission  and  Vision [1 ---2 ---3 ---4---5 ---6 ---7 ---8 ---9--- 10] 

2)Clear Path of Discipleship [1 ---  2 ---  3 ---  4  ---  5 ---  6 ---  7 ---  8 ---  9  --- 10] 

3)Faithful Financial Practices [1 ---  2 ---  3 ---4--- 5 ---6 ---  7 ---  8 ---  9  --- 10] 

4) Inspiring & Capable Leadership [1 ---  2 ---  3 ---  4  ---  5 ---  6 ---  7 ---  8 ---  9  --- 10] 

5)Welcoming & Connecting Ministries [1 ---  2 ---  3 ---4--- 5 ---6 ---  7 ---  8 ---  9  --- 10] 

6)Uplifting  and  Inviting Worship [1 ---2 ---3 ---4--- 5 ---6 ---7 ---  8 ---9  --- 10] 

7) Blessing Our Community. [1 ---  2 ---  3 ---  4  ---  5 ---  6 ---  7 ---  8 ---  9  --- 10] 

Questions  to  assist your reflection on the  Vital  Signs 

I. For  each of the  Vital  signs, what  are  your strengths  and  what  are  the opportunities  for 
growth? 

2. Which one (or two) of the  Vital  Signs rise  to  the  top  of your parish's strengths? Which 
one (or two) come jnto focus  as  the greatest opportunities  for  growth  for  your parish? 

3. Thinking about your assessment of your parish's greatest strength  and  growth 
opportunity, how did your parish's current  levei  of commitment, effort  and  results  factor in 
your ranking of these  vital  signs? 

4. How  are  your passions  and  gifts  as a  congregation aligned with the opportunities  and 
strengths you identjfied? 



Scripture Reflection 
Acts  2:42-47 
They devoted themselves  to  the apostles' teaching  and  fellowship,  to  the breaking 
of bread  and  the prayers. Awe came upon everyone, because many wonders  and 
signs were being done by the apostles.  All  who believed were together  and had 
all  things  in  common; they would sell their possessions  and  goods  and  distribute 
the proceeds  to  all,  as  any  had  need. Day by day,  as  they spent much  time 
together  in  the temple, they broke bread  at home and  ate their food with  glad and 
generous hearts, praising  God and  having the  goodwill  of  all  the people.  And  day 
by day the  Lord  added  to  their number those who were being saved. 

Which  Vital  Signs of Parish health  do  you hear  present in  the activities of the 
Early Church? 

Episcopal Diocese Diócesis  Episcopal 
of  Washington' de Washington 



 

 

 
All Souls Episcopal Church; Washington, D.C. 

 

Senior Warden’s Report by Kevin LeGrand 
April 24, 2022 

Outreach: Efforts to resettle our Afghan evacuee family continue with automatic payments established to 
cover ongoing monthly bills at the apartment where they now reside. A meeting of the Tri-Parish Refugee 
Support Circle was held yesterday (April 23).  

Parish Transition: The Vestry discussed transition next steps in our March 20th meeting. We agreed to 
proceed with the Parish Vitality Assessment in the May - June time frame; we see this as contributing to steps 
in the Transition process. The Rev. Dr. Anne-Marie Jeffery, Canon for Congregational Vitality, will be with us 
today to provide orientation to the assessment. The Vital Signs of Parish Health on the diocesan webpage 
provides an overview of elements of parish vitality. We will want to provide information to the parish about 
the Vitality Assessment process after today. With the Interim Rector's one-year anniversary in August, she 
and the Vestry will conduct a review of our ministry together at All Souls. That review may provide the 
foundation for further discernment toward continuing ministry together beyond the interim period.  

Building Updates 

Waterproofing: Work to tuckpoint the small chimney in the NE corner and replace the exterior stairs from the 
sanctuary to the sidewalk are now complete.  The old stairs were crumbling and allowed water infiltration. 

Roof:. We've made repairs to the roof and all known leaks appear to be fixed. We received proposals for further 
roof work including replacement, but the wardens and members of the building committee believe it is prudent to 
first complete an overall building envelope assessment. 

HVAC: The design development drawings received from the engineering firm on March 25th revealed 
challenges. As an example, current regulations require fresh outside air be mixed in, which necessitates 
intake vents and large duct work. Building committee members who reviewed the drawings also 
expressed concerns about aesthetics (inside and outside), structural integrity, efficiency, and space usage. 
They and the Wardens recommend that a peer review be conducted of the HVAC design, and we have 
identified a firm to do this.   

Miscellaneous: Bird nesting remediation and exterior sign lighting repairs were also accomplished since the 
vestry’s last meeting.  

Capital Outlay Implications: The new HVAC system and the roof replacement (at least partial) will require huge 
capital outlays that the Finance Committee is taking into consideration.   

Remote Engagement 

• Streaming and recording: Ethernet cable has been extended into the nave and connected to our PTZ 
camera that is now mounted on a pillar. Stefanie is working through some sound and video 
challenges. Meanwhile, the ethernet cables enabled us to add a dedicated WiFi router in the nave so 
that services streamed using the cell phone do not suffer from WiFi dropouts. Live and recorded 
services are a central part of our remote engagement efforts along with online prayer, fellowship, and 
formation.  

• Formation of an All Souls alumni community is in the nascent stage of being explored.    

https://edow.org/congregational-resources/congregational-vitality/parish-vital-signs-how-are-we-doing/


 

 

 
 

Interim Rector’s Report 4/24/22 
 
 
I am very thankful to the vestry, the choir, and the volunteers who made our Holy Week and Easter 
Sunday services so lovely.  Attendance for Maundy Thursday, Good Friday and the Easter Vigil was light, 
but Easter Sunday was happily full.  We had some newcomers that I look forward to having coffee or tea 
with, if they are willing. 
 
The renewed Acolyte Program has started out well and I am pleased by having new volunteers 
participating.  Several of them were very brave and did their first time serving during Holy Week, which 
is challenging because there are so many unique parts of the services then.  They earned extra stars for 
their crowns, in my opinion. 
 
Following up on our last vestry meeting decisions.  All Souls is included on the Believe Out Loud webpage 
already, and there is nothing that we need to do to continue that, except update our contact information 
because the email is out of date.  I also think they have a logo that we may put on our webpage.  Those 
details are on my Eastertide to-do list.  The progress pride flag is ordered so we will begin flying it as 
soon as it arrives. 
 
The other Eastertide follow-up that I look forward to is focus group work about perceptions of our 
“Traditional Worship-Progressive Thinking” tag line. I am especially interested in getting 
multigenerational input about how that is perceived.   
 
Thank you all for your leadership and commitment to All Souls! It is a joy to minister with you all. 
 

Grace and peace,   
Julianne+    
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