
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
April 28, 2019 

 
A quorum being present, the meeting was opened with a prayer at 12:45 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Daniel Froggett; Embry Howell; Barry Huber; Kevin LeGrand; Heidi 
Rasciner; Wynsor Taylor; Stephanie Vestal; and Hilary Wilcox. 
 
Regrets: David Hollis, Treasurer 
 
Review and Approval of Minutes:  

• Barry made a motion to approve the minutes of the March 17, 2019 Vestry meeting, as 
submitted; the motion was seconded and approved unanimously. 

• Daniel C. made a motion to approve the minutes of the March 31, 2019 Special Parish 
Meeting, as amended; the motion was seconded and approved unanimously. 

 
Treasurer’s Report: 

• March 2019 Financial Activities Report 
o It’s possible that the actual deficit will turn out to be smaller by the end of the 

year than originally budgeted, but we will have a better sense of that in a few 
months 

o Among the Designated Funds, we now have a Scout Troop Fund: this is their 
money, which just passes through our budget 

o Embry said that she would inquire about what should be done with the remaining 
money in the Refugee Fund; it will probably be moved to the Cuban Church Fund 

 
Junior Warden’s Report: 

• Air conditioners are in 
• Embry asked if it would be possible to have a dedicated collection bin for “Pathways to 

Housing,” a group that helps homeless people 
• Embry also mentioned the possibility of Samaritan Ministry providing an external 

collection box that the neighbors could also use; she will follow up with our Samaritan 
Ministry representative, so that a formal proposal can be presented at a future Vestry 
meeting 

• May want to pick a month to promote such collection efforts 
• The gutter work, including the painting, is finished 
• Greg is organizing a private tour of Hillwood on May 11 

 



Senior Warden’s Report: 
• Nominating Committee 

o Daniel C. reported that that there are three candidates for General Member of the 
Vestry: Ryan Burwinkle, Jim Lewis and Heidi Rasciner; there are also two 
candidates for Senior Warden: Al Muller and Dale Lewis 

o Candidate names will be posted at least 30 days in advance of the Annual Parish 
Meeting 

 
Curate’s Report: 

• A lot of Diana’s work has been behind the scenes, leading small groups, traveling around 
the DC area meeting with newcomers 

• She is being paid based on a 4/5 time schedule, but is working much more than that 
• She does have some comp time coming up that will balance out some of that 
• As we go in to Diana’s second year with us, we need to consider whether 4/5 time is 

enough 
 
Rector’s Report: 

• Pews 
o There was a substantive conversation about removing the back two rows of pews 

to allow for more space to gather around the font 
o There was some disagreement, but the majority of the Vestry was in favor of 

moving forward with this work 
• Financial Audit v Review 

o We don’t have the money in the budget this year for a full audit 
o We also don’t currently have the staffing for a full audit 
o We can discuss the possibility of budgeting for a full audit when we consider next 

year’s budget 
• Daycare 

o We’ve had really good conversations with St. Patrick’s: their level of expertise is 
high and they are sharing information freely; they have even toured our space and 
provided comments 

o We will need to hire someone to help conform our space to comply with 
regulatory requirements; we can start with the company that worked on the new 
narthex, but we may need to find a company that specializes in day care 

o We will need to deal with HVAC issues: we don’t how much that will cost yet; 
money for that may come from the Large Capital Improvements Fund, although 
some of that fund is already committed to other projects 

o So far, we have only anecdotal comments about demand 
o We do have a really good location with lots of potential 
o It will take time to really get up and running 

 
Old Business: 

• Columbarium 
o Daniel F. is recommending changes to the Columbarium contract that will provide 

greater clarity and protections than the current version of the contract 
 



New Business: 
• Linda Mahler Candidacy Recommendation 

o Greg made a motion to recommend to our Bishop and the Diocesan Standing 
Committee that Linda Mahler be granted candidacy for ordination to the 
Diaconate; the motion was seconded and approved unanimously 

 
Rector’s Report: 

• Unstuck Church/Mutual Ministry Review 
o Mutual Ministry Review 

 Rev. Jacques Hadler Jr. could help with this; his specialty is in family 
systems 

 Like an employment review on steroids 
o Unstuck Church 

 Regional Discovery Session was very valuable 
 Bishop is using the Unstuck Group for the Diocese, so engaging them 

would keep us in conversation with our Diocese 
 They do have some very helpful online tools that we can use for free 
 They facilitate, but it’s up to us to figure out how to apply what they give 

us; this really needs to be taken seriously and be the work of the Vestry 
o Greg, Heidi and Hilary volunteered to work on this 
o Jadon will find out if there are other parishes in our Region that might want to 

work with the Unstuck Group jointly, which would significantly reduce our costs; 
Jadon will also find out if any financial assistance is available from the Diocese 

 
New Business: 

• Daniel F. made a motion to appoint Jim Lewis to a five-year term on the Endowment 
Board; the motion was seconded and approved unanimously 

• Annual Meeting: There is no money in the budget for the lunch; Vestry members are 
asked to contribute, either as cash to Daniel C. or an online gift to the hospitality fund 

• Bishop’s Visit: want to do a really good coffee hour and breakfast; Daniel F. will 
coordinate 

• Also collecting money for stoles for Martin Geiger and Rachelle Sam 
• Altar Flowers: There is a service that might be able to take our flowers after services on 

Sunday and share them with nursing homes, hospitals, etc.; there may also be other 
options worth investigating 

 
There being no further business to come before the Vestry, the meeting was closed with a prayer 
at 2:44 PM. 
 
Attachments: 

• Junior Warden’s Report 
• Curate’s Report 
• Rector’s Report 
• Letter of Support for Admission as a Candidate for Ordination to the Diaconate for Linda 

Mahler 



All Souls Episcopal Church 
Junior Warden’s Report 

April 28, 2019 
Building Exterior Issues: 

 Gutters and downspouts on both sides of the office wing have been replaced following 
painting and repair of the wood on which the gutters are attached.  Gutters are slightly larger 
than the old ones, thereby increasing the amount of rain water they can handle without 
overflowing and adding to our lower-level moisture issues.  Some of the down spouts were 
replaced with slightly larger ones to accommodate increased water flow from the gutters.  All 
pvc pipes were painted to match the color of the downspouts to be more homogenous and 
attractive. 

 Roofers re-sealed a section of the roof just over and to the right of the parking lot 
entrance doors in order to stop rain water from seeping behind the stone surface just to the 
right of the double doors.  This issue has the potential to damage that stonework over time. 

 We noticed recently some water staining on the wall in the nave between the first and 
second stations of the cross.  Roofers replaced a number of slate roof tiles and re-sealed the 
“valley” where the nave and narthex roofs meet.  We will watch this situation to be sure that 
the problem has been fixed. 

Volunteer Clean-Up Day: 

 We had a very successful Volunteer Clean-Up Day on April 6th.  Fifteen or 20 
parishioners joined in working both outside in the gardens and inside in the chancel and nave.  
Lots was accomplished, including the long-overdue cleaning of the teak garden benches in the 
front yard.  We are planning to make these volunteer days a regular occurrence at All Souls, 
probably starting on a bi-monthly basis, where we will have various indoor and outdoor 
projects for parishioners to get involved.  The enthusiasm that our April day generated among 
those who joined us was palpable and a great way to engage everyone in an important aspect 
of the life of the parish.  We’re looing at late May for our next Volunteer Day. 

Further Garden Work: 

 We had the gardens on both front and back sides of the building mulched in preparation 
for Easter.  Much of the preparatory weeding was handled by our volunteers on 4/6. 

 

 



Holy Week/Easter Banners: 

 Banners announcing our Holy Week and Easter services were displayed on our sign on 
Cathedral Avenue as well as at the corner of Cathedral and Woodley Place in order to catch the 
attention of foot and car traffic heading in both directions on Cathedral Ave. 

New Trash and Recycling Bins: 

 We have new matching trash receptacles in the undercroft, clearly marked for waste 
and recycling.   

Welcome Activities: 

 Our “All Souls 101” gatherings continue to bring interested newcomers together with 
Father Jadon.  At each session, participants are paired with a “shepherd” whose role is to serve 
as an extension of our welcome efforts, offering guidance and support to newcomers as they 
deepen their engagement with All Souls. 

 

Submitted Sunday, April 28, 2019 

 

 

    



All Souls Episcopal Church 
Curate’s Report 

April 2019 
 

Lent and the Easter have been a blur of existing, new and growing ministries.  My work in these 
areas will go on a temporary hold as I recuperate from shoulder surgery occurring May 9 and 
will resume later in May. 

• Sunday Evening Yoga and Prayer: The 5:30 pm hour-long candle-lit service has a steady 
attendance of 10 to 16 people, most of whom do not attend the morning Mass. I draw 
on the Book of Common Prayer and poetry, as well as my background in yoga. I plan to 
expand outreach this summer and autumn through local yoga studio/campuses and 
social media. 

o Wesley Theological Seminary: I have been asked by Professor Deryl Davis to 
give a presentation in June on Christian/Yogic imagery in the poetry of T.S. Eliot 
(an area of study in seminary). 

• Wednesday/Thursday Mass: I preside and preach at three quarters of these Masses and 
have taken over general responsibility for them. A Lenten preaching series focused on 
the Collects of Thomas Cranmer. 

o Attendance for Wednesday is four to 10 people, Thursday is three to five people. 
o I receive valuable support and training in my role as presider from the Rector. 

• Newcomers Coffee and Outreach: I meet off-campus with an average of two 
newcomers/ visitors a week (a roughly 50% acceptance rate of invitees). 

o Background: With the Rector, the junior warden and I have developed a 
newcomer-welcome program that has surprised us with its results. Using Realm 
and TEC Invite-Welcome-Connect model, we have focused on developing a 
pathway for retaining visitors to ASEC as newcomers and, eventually, members.  

o I meet with new people at a coffee shop near their house or work. Many people 
reply immediately to an email invitation to coffee and then explore the church 
and our 101 session. 

• Preaching: I preach roughly once a month. I devote a significant amount of time and 
study to sermon preparation, and receive valuable feedback from my lay sermon group, 
as well as from parishioners and the Rector. 

• Thirsting for Justice: The monthly dinner and discussion workshop co-sponsored by St. 
Margaret’s Church came to a successful end. I am in discussion with Rev. Weinberg 
about a shared social justice programing for the autumn.  

• Tuesday Evening Programing in Lent 
o Howard Thurman’s’ Jesus and the Dispossessed. Fourteen to twenty people 

attended per evening. I received very positive feedback from the participants, 
nearly all of whom interacted with the book and a new documentary, "Backs 
Against the Wall,” with vulnerability and openness to questions of race and self-
reflection.  

o Instructed Eucharist: Twenty-two people attended a two-hour instructed 
Eucharist lead by Jadon and me. We received enthusiastic feedback and 



suggestions for additional information. We are considering holding another 
instructed Eucharist in the fall. 

• Parish Development: Unstuck Church and Strategic Planning 
o I attended the North DC regional planning meeting, a follow up to a May 2018 

Diocesan presentation by Tony Morgan of the Unstuck Church Group. 
• St. Alban’s:  At the invitation of the Rev. Geoffrey Hoar I attended St. Albans’, my 

sending parish, March 17 to preside and preach at the morning services. 
• Retreat/Professional Development: I will be in North Carolina at a mediation retreat 

April 28 – May 4 
• Vacation: I will be on vacation June 28 – July 6.   

--The Rev. Diana V. Gustafson 



All Souls Episcopal Church 
Rector’s Report 

April, 2019 

Alleluia. Christ is Risen!  Our recent Holy Week and Easter Celebrations were well attended 
and well received, based on the anecdotal feedback I heard, including several comments 
about the music and choir being especially good this year. The Easter egg hunt was a great 
success, with several families from the neighborhood coming to us just for this. Many said 
they appreciated the more diverse display of flowers, rather than just easter lilies (though I 
would appreciate more feedback on that, for the future). Thank you to the vestry for hosting 
post-service fellowship at all three Easter services and to Daniel Callis for coordination that. 
Thanks to Greg Lebel and Kevin LaGrand for coordinating a successful pre-Easter parish 
work day. 


Recent and Upcoming Sacramental Rites: 

• Two parishioners were Baptized at the Easter Vigil (April 20), Kirsten and Vigo Navis, mother 
and son.


• At least five parishioners are preparing for Baptism, Confirmation or Reception on Trinity 
Sunday, June 16, when Bishop Mariann will be with us.


• In addition to the recent wedding of parishioners Sarah Spencer and Ryan Burwinkel, which 
I conducted in Dallas, TX on March 23, we are now preparing for the April 27 wedding of 
parishioners Doug Gold and Steve Merrill and the July 6 wedding of new parishioners 
Caroline Cochran and Adam Tarr, both here at All Souls.  


• Charlie Boone will be interred in the front memorial garden in a private family ceremony on 
May 11.  I attended a memorial service for Fred Jordan on April 6, at the Residences at 
Thomas Circle.


• Rachelle Sam and Martin Geiger will both be ordained to the priesthood in June. Rachelle’s 
ordination will be at the National Cathedral on June 15.  All are welcome and encouraged to 
attend.  Martin’s last Sunday with us, as seminarian, will be May 5; his ordination will be in 
Missouri, his home diocese. Donations are now being collected for the gift of a new stole, 
for each of them. Linda Mahler continues to progress through formation for ordination as a 
vocational deacon next year. It is time for us to recommend her for candidacy.   


Unstuck Church and Mutual Ministry Review 

A group of ten people from All Souls took part in our diocesan region’s Unstuck Church 
gathering on March 30 at St. Paul’s Rock Creek. I though it was a productive for the region 
and I heard positive impressions and feedback from those of us who attended. It is time for us 
to decide whether or not we want to pursue a parish-level consulting process with Unstuck, 
either by ourselves or jointly with one or two other parishes, or pursue a consultant-led Mutual 
Ministry Review. I spoke with the Reverend Jacques Hadler, a local Episcopal priest who has 
considerable experience consulting from a family system approach, and he is willing to serve 
as a MMR consultant should we wish. 
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Potential Daycare Exploration Continues 

Embry Howell, Stef Vestal, Greg Lebel and I visited the infant and toddler daycare center at 
St. Patrick’s Episcopal Church and School, in the Palisades, with whom we have had several 
meetings to discuss the idea of starting a daycare program here, potentially in relationship to 
them or another established program. We have now met three times with St. Patricks, 
including their Rector, Head of School, Director of Finance, and Director of Daycare.  With 
each step we all have become increasingly convinced that our space and setting would be 
conducive to a small daycare program. At our last meeting it became clear that our next step 
is to engage with an architect/firm that could help us understand how the lower level of our 
office/education wing would need to be upgraded for meet code and licensing requirements, 
and would that would cost.  Before we make that next step, which would certainly cost us 
something, we need to discuss this further as a vestry and also determine how best to 
engage the parish, and how/when.


Financial Audit vs Review 

Our parishioner Jonathan Nicholas, who now serves as the diocesan treasurer, has brought to 
our attention the fact that diocesan canon calls for all parishes to be fully audited each year. 
Jonathan urges us to comply with this canon.  For the last several years we have had a lesser 
and more targeted financial “review,” rather than a full audit. Paul Cooney, the recently retired 
Canon to the Ordinary, always praised us for this, indicating that many parishes still do 
nothing.  Our current budget provides for the cost of a financial review (approximately $4000), 
not a full audit. Our Treasurer feels that this is adequate and satisfactory for the time being. At 
the very least, I want the vestry to be aware of Jonathan’s concern. 


Pews, Chairs 

In March we received a memorial gift of ten custom chairs for our chapel, in memory of 
longtime friend of the parish Marly Perry. The chairs have been well received and were 
dedicated on May 1 at the Wednesday noonday Mass, which was the service that Marly 
attended herself when she volunteered here in the 1990s, as part of the HIV/AIDS outreach 
hosted here.  


We have also, finally, identified a craftsman who can help us with various pew adjustments 
that we have previously discussed and decided upon, including: shortening a pair of pews on 
the center aisle, for use by those in wheelchairs; removing the back two rows of pews to allow 
for more space to gather around the font, and moving/replacing pews in several other places 
to retire several pews that are damaged.  We hope that this work will commence in late April 
and early May.  Removal of the platform in the chapel is also still forthcoming. 


Diana Surgery 

Our curate, Mother Diana, will undergo shoulder surgery on May 9 and will subsequently be 
out for at least two weeks following, returning as able.  
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Upcoming Times Away 

I will be away:


• May 1-3 for CEEP Planning Committee meetings in New Jersey and a meeting of my 
monthly clergy support group. 


• May 7-9 for the annual diocesan clergy conference at the Claggett Center in Maryland.

• May 31 - June 2 for an exploratory visit of our partner parish in Santa Clara, Cuba, with Stef 

Vestal and Wynsor Taylor.  


Important Upcoming Dates


• May 19, Vestry Meeting

• June 9, 10am Combined Celebration of Pentecost followed by Annual Parish Meeting

• June 16, Bishop Mariann’s Official Triennial Visitation and Vestry Meeting 


Please make sure each of these is on your calendar! 
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