
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
August 15, 2021 

Via Zoom 
 
A quorum being present, the meeting was opened with a prayer at 12:16 PM. 
 
Quorum: Rev. Dr. Julianne Buenting, Interim Rector; Kevin LeGrand, Senior Warden; Daniel 
Callis, Junior Warden; vEnessa Acham; Ryan Burwinkel; Tony Domenico, Cynthia Evans, Jim 
Lewis; John Longstreth, Heidi Rasciner; Stefanie Vestal; Art Warren. Kathleen Scholl, 
Treasurer, was also present at the meeting. 
 
Introductions: As this was Rev. Julianne’s first Vestry meeting, some time was spent on 
introductions. 
 
Review and Approval of Minutes: 

• Ryan made a motion to approve the minutes from the July 25, 2021 Vestry meeting, as 
submitted; the motion was seconded and approved unanimously. 

 
Senior Warden’s Report: 

• Kevin reviewed some of the items in his written report (attached) 
 
Treasurer’s Report: 

• Financial Activities Report as of July 31, 2021 
o Kathleen noted the following balances in her report: 

 Operating: $125,709 
 Restricted Funds: $287,434 

o Kathleen reported that one additional pledge has been received 
o David Hollis has pursued some issues related to our Paycheck Protection Program 

loan, and it appears that these issues will be successfully resolved 
o Our bookkeeper, Jane, has a lot of experience, and has been very helpful 

• Finance Committee: 
o Art reported that the Finance Committee is in the process of being formed, and 

currently includes Pat Dresser, Martha Domenico, Jeff Hunter, Jim Solomon, and 
Jeff Wells 

o They are trying to coordinate a date for their first meeting; Art said he may have 
more to report at the next Vestry meeting 

 
Endowment Board Report:  

• Jim reported that the grant letters are expected to go out this coming week 



• There is an Endowment Board meeting scheduled for September 12, and Vestry members 
are invited to attend 

• Jim and Art are organizing a planned giving event with a speaker; this may happen at an 
Adult Forum 

 
Interim Rector’s Report: 

• Julianne thanked everyone for their welcome and support, and for their willingness to be 
nimble in the face of COVID 

• In-person Sunday Worship Considerations 
o Several Vestry members volunteered to host coffee hour; a sign-up sheet will be 

posted so that parishioners can volunteer as well 
o There is also a need for people to open the church on Sunday morning, and to 

lock up; Kevin has been handling a lot of this by himself 
o Instructions are needed for making coffee 
o There is no new guidance from our Diocese, but it is important to be very 

cautious, for instance to protect children under 12, who can’t yet be vaccinated 
o Ingathering Sunday is September 12; we will go back to having two services that 

Sunday, and add Adult Forum the following Sunday, September 19 
o Breakfast/Coffee Hour: will depend on who signs up 

• Diocesan Grant application for livestreaming equipment 
o The sound quality with our current equipment is not the best, but we do want to 

continue to livestream the 10:00/11:00 Sunday service 
o We need a microphone, camera, and possibly a laptop; a Diocesan grant would 

pay for 50% of the cost 
o Stefanie agreed to assist with researching technology options; Daniel agreed to 

assist with preparing the application 
o Kevin mentioned that a parishioner might be willing to contribute to the cost of 

the camera 
o Vestry members provided their endorsement for proceeding with the research and 

application process 
• Program Year planning input 

o Julianne has requested input on people’s hopes and dreams for All Souls; she has 
received some responses already, but is hoping for more 

o Responses will be posted (anonymously) on the website 
• Julianne expects to start having open office hours this week 
• Vestry retreat scheduling 

o The plan is to have a Vestry retreat at the church in September or October; a 
doodle poll will be sent asking about dates 

o The discussion will be about what is our dream for All Souls, and how do we get 
there? 

 
New Business: 

• Embry Howell has asked that we consider helping refugee families from Afghanistan, as 
we have in the past 

• This could be something that the Outreach Committee takes on 
 



Safe Church Committee Report: 
• Stefanie will call the Diocese about the codes that people will need for online training 

 
There being no further business to come before the Vestry, the meeting was adjourned with a 
prayer at 1:50 PM.  
 
The next Vestry meeting is scheduled for Sunday, September 19, 2021 at 12:45 PM; the meeting 
will be in person at All Souls. Julianne said her goal is for Vestry meetings to be limited to 90 
minutes. 
 
Attachment: 

• Senior Warden’s Report 
• Safe Church Committee Update 



 
 
 

All Souls Episcopal Church; Washington, D.C. 
 

Senior Warden’s Report by Kevin LeGrand 
August 15, 2021  

 
Clergy: On August 1, we welcomed the Rev. Dr. Julianne Buenting as our interim rector with a 
festive reception in the undercroft. Special thanks to Scott Minos, Elwood Gibson, Daniel Callis, 
and others who made the day so pleasurable.  
 
Signatories: Daniel and Kevin met with a Bank of America representative on 8/2 to add Daniel as 
a signatory for All Souls operating and discretionary accounts. Have also obtained the necessary 
forms to add Rev. Julianne and Kathleen Scholl on appropriate accounts.  
 
Building News:  

• The elevator has not worked since August 1 due to a failing backup battery. Cost of the 
battery appears to be $400 online, but our elevator firm asks $1475 to replace it. We have 
negotiated a $300 discount on the overall cost.  

• AC problems have persisted with blocked condensate drainpipes, but the chiller does not 
seem to be leaking refrigerant for now. More work will be needed after AC season. A 
blocked condensate drain pipe was unblocked by the Sr. Warden on Friday.  

• Adcock’s Trapping came on August 2 and sealed the fissure where birds had been entering. 

• Renaissance Development met with Kevin LeGrand on August 6 to discuss further 
masonry work and waterproofing along the eastern façade. We will seek Dale Lewis’ input 
as to which parts of the proposed work to undertake next.  

• It is not clear that work done late in 2018 completely secured the alley retaining wall. 
Members of the building committee recommend bringing back in Linton Engineering for a 
site assessment.  

• Backburner items that need attention: Accessibility door and keypad failures; Leak under 
portico of accessibility wing; Exterior woodwork repair and painting; Lutron dimming 
system (nave canopy lights remain dimly lit when should be off).  

 
Projects Days: 
A next Project Day is being organized by vEnessa and Daniel for September 11 (the day before 
in-gathering Sunday). All vestry members should be there if possible. Please also recruit 
others.  
 
Organ: Columbarium will be moved tomorrow 8/16 to paneled wall behind former location of 
Rieger organ. The 2 bass speaker consoles for our organ will be repositioned to the Tiffany 
window area and then the organ will be ‘voiced.’ There is a possibility our Rieger organ may 
find a home in Chicago.  



Safe Church Committee Update 8/15/21 
 

 
Training 
 
The Diocese completed their transfer to the new online platform for training. 
Everyone should receive a link by Friday (8/13).  You will be able to log in and complete 
the “Safeguarding God's People: Preventing Sexual Harassment for Workers” course.  It 
takes approximately 30 minutes.  Please have this completed by the end of August and 
let Stefanie know if you have questions or run into trouble. 
 
Safe Church Policy 
 
The committee has, in consultation with the diocese and wardens, come up with a 
proposed policy for our church.  You can find it here.  If you have any thoughts or 
questions please comment on the document. 
 
Our committee will meet again in September to review any comments and move 
forward on next steps in making this policy official and available to the public. 
 
We will also discuss other next steps that our committee might take on, i.e. compiling a 
list of CPR/First Aid certified parishioners, providing a CPR/First Aid course to 
parishioners. 

https://docs.google.com/document/d/1IhNj3vamF574__-DXMZGG2nC9tUOQlO02vnf6IgxqTY/edit

