
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
August 19, 2018 

 
A quorum being present, the meeting was opened with a prayer at 12:46 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Daniel Froggett; Embry Howell; Barry Huber; Kevin LeGrand; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. David Hollis, Treasurer, and 
Mother Diana Gustafson, Curate, were also present at the meeting. 
 
Review and Approval of Minutes: Daniel C. made a motion to approve the minutes of the June 
3, 2018 Vestry meeting, as amended; the motion was seconded and approved unanimously. 
Barry made a motion to approve the minutes of the May 20, 2018 Annual Parish Meeting, as 
amended; the motion was seconded and approved unanimously. 
 
Treasurer’s Report: 

• June and July financial statements show revenue and expenses continue to track 
closely to the budget 

• Independent Accountants’ Review Report for the year ended December 31, 2017 
shows no issues 

• Plate Offering Suggestions: small change and gifts under a specified dollar amount 
could go to outreach; a special offering for the children could help teach them about 
giving 

 
Junior Warden’s Report: 

• Greg spoke with the District Department of Transportation Friday and was told that new 
parking signs will be in place by September 17 

• Discussion of Parking Lot Issues: 
o Parking lot is a very valuable commodity; without it, we would be a different 

church 
o Unauthorized vehicles in the parking lot are sometimes a problem when we have 

special events 
o Should the lot be totally open to anyone? Should people have to ask permission? 

Could we use a parking pass system? Are we willing to have cars ticketed and/or 
towed? 

o Zoning regulations prevent us from charging for parking; our previous request for 
a variance from the zoning regulations was denied 

o Cars have to be ticketed by the police before they can be towed 



o We do have the ability to use a chain to block the entrance to the parking lot 
before a special event 

o Greg will draft language for signs for the parking lot and circulate it to the Vestry 
 
Senior Warden’s Report: 

• Upcoming Vestry Meetings: 
o Daniel C. will circulate a Doodle poll regarding the October meeting date 
o January 2019 meeting moved to January 27 
o June 9, 2019 proposed for Annual Meeting because that is Pentecost and we will 

have one combined service that day 
• Ingathering Sunday, September 9: Vestry will host breakfast and coffee hour; Stefanie 

will coordinate 
• Coffee Hour 

o How do we continue to make coffee hour special? Doesn’t take much to make an 
impact 

o Foyer groups could take turns; Sheila will look into this 
• All Souls Give 

o Every Member Canvass: there will be training 
o Not just about money – it’s about time, talent and treasure 
o Need Vestry to participate 
o We want to hear about what encourages or discourages people from being fully 

engaged in the church 
o Very rewarding work 

 
Rector’s Report: 

• Vestry Retreat – preliminary discussion and materials to review in advance of the retreat 
o Pastor Adam’s Weekly eNote 

 From a mega church in KS 
 Shared by Bishop Budde 
 What stood out? 
 Cohesive and coherent message throughout the document 
 Self-examination: constantly trying to understand and communicate who 

they are; celebrate what works, fix what doesn’t 
 Very strategic and thoughtful about who and what they are 
 Communicates quickly what they are 

o How can All Souls be more strategic about growth? 
o Parish survey is in the works and will be sent soon 
o Every Member Canvas will be a time to listen 
o Want survey data to feed into the Every Member Canvas 
o The Way of Love: Practices for Jesus-Centered Life 

 Launched by Presiding Bishop Curry at General Convention this year 
 Videos from Presiding Bishop Curry and Bishop Budde as well as other 

resources about the Way of Love are available at 
https://www.episcopalchurch.org/explore-way-love and 
https://www.edow.org/congregational-vitality/the-way-of-love  

o Living Compass 

https://www.episcopalchurch.org/explore-way-love
https://www.edow.org/congregational-vitality/the-way-of-love


 Website is www.livingcompass.org  
 Planning with Innovation Hub to use Living Compass, but may end up 

using the Way of Love instead 
o The Unstuck Church with Tony Morgan 

 Introduced at Clergy Conference by Bishop Budde 
 Aiming for Strategic Growth – have been planting the seeds for the last 

year 
 Want more of the Parish to be on the same page with a shared narrative 
 People want to feel like they’re part of something that’s growing 

 
There being no further business to come before the Vestry, the meeting was closed with a prayer 
at 2:34 PM. 
 
Attachment: 

• Junior Warden’s Report 
• Senior Warden’s Report 

http://www.livingcompass.org/


 
 
 
 
 
 

All Souls Episcopal Church 
Washington, D.C. 

 
Junior Warden’s Report 

 
 
Gardens and Grounds: 
  
 Our irrigation systems have been repaired and are in working order now.  We saved a good deal of money on this project by 
seeking out several professional assessments and estimates.  Thanks to Terry Adlhock for his work on this. 
 
 I am working with parishioners to develop a long-term, comprehensive plan for our gardens and grounds.  This includes 
plans for reducing the financial cost and parishioner time commitment aspects of garden maintenance.  Once we have a 
comprehensive plan including cost estimates, I will return to this issue with more detail. 
 
 I’m seeking estimates for a permanent fix for the damaged exfiltration system grate in the middle of the parking lot.  Initial 
estimate from the original installer seems high so I’m hoping to get other bids on the work.  We need to get this resolved before winter 
as it affects and is affected by snow plowing operations in the lot. 
 
 I’m developing a comprehensive approach to unauthorized use of our parking lot.  Often this is not a serious issue, but 
occasionally it is when we have church events such as funerals or other gatherings that require full use of the lot.  I will be proposing 
posting new signs along with protocols for reporting and removal unauthorized vehicles when that becomes necessary.   
 
 In July, Father Jadon convened a meeting to discuss the list of physical plant issues we’re facing around the property.  These 
run the gamut from water seepage issues to garden and grounds planning I mentioned earlier in this report.  I, along with other 
meeting participants am working to gather cost estimates for projects with a goal of developing a comprehensive list and 
establishment of priorities for these projects.  More to come on his… 
   
 
Church Interior: 
 Directional signs for the interior of our building are being printed.  We should see them in place in the coming weeks.  These 
signs are intended to provide visitors, newcomers, and people using our spaces with guidance in getting around the building. 
 
 As you may have noticed, air conditioning has been an ongoing minor challenge this summer, but I think we’ve taken care of 
minor repairs and adjustments that will keep our aging system functioning in the remaining weeks of this summer. 
  
 
Submitted Sunday, August 19, 2018  
Greg Lebel, Junior Warden 



 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Senior Warden’s Report 
 

 
 
Preliminary Schedule of Upcoming Vestry Meetings 
 

2018 
September 14–15, Vestry Retreat 
October 21 
November 18 
December 16 

 
2019 
January 20, MLK weekend 
February 17, President’s Day weekend 
March 17 
April 28, note that Easter will be on the third Sunday of the month, April 21 
May 19 
June 9, Annual Meeting 

 
Ingathering Sunday will be September 9.  Vestry to host breakfast and coffee hour. 
 
All Souls Give 
Our stewardship effort, now styled “All Souls Give,” has begun planning for the upcoming season under the 
leadership of Jeff Wells.  We hope to run the campaign with traditional Sunday testimonials from September 30 to 
All Saints/All Souls (observed) on October 28, five Sundays in all. 
 
As part of this year’s campaign, ASGive is recommending that we conduct an Every Member Canvas.  Each 
congregant will have a face-to-face meeting with a member of ASGive and/or the vestry to discuss how they would 
like to contribute to the parish in terms of time, talent, and treasure—and what they hope to receive from All Souls.  
Every Member Canvas meetings typically take place in a congregant’s home but may also be held at a coffee shop, 
at church after Mass, or another mutually agreeable location.  ASGive is requesting full participating from the vestry 
in this effort. 
 
Governance 
The Governance Committee has reconvened to begin a full revision of the parish bylaws.  The committee will take 
into account the discussion at the last annual meeting regarding absentee voting as it prepares its recommendation 
for the vestry. 
 
Submitted Sunday, August 19, 2018  
Daniel Callis, Senior Warden 
 
 
 


