
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
December 17, 2017 

 
A quorum being present, the meeting was opened with a prayer at 12:55 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Melissa Barrett; Trevor Boothe; Daniel Froggett; Embry Howell; Barry Huber; Kevin 
LeGrand; Heidi Rasciner; and Hilary Wilcox. David Hollis, Treasurer, and Martin Geiger, 
Seminarian, were also present at the meeting. 
 
Regrets: Elaine Eaker 
 
Review and Approval of Minutes: Barry made a motion to approve the minutes of the 
November 19, 2017 Vestry meeting, as amended; the motion was seconded and approved 
unanimously. 
 
Rector’s Report:  

• 2017 Stewardship Campaign 
o Budget allows for some shrinkage, but not clear where we will end up for the year 
o Not much cause for worry, because some expenses are under budget for the year 

and some income items (primarily church use) are over for the year 
• 2018 Stewardship Campaign 

o $599,000 pledge goal was aspirational 
o Some reasons for not pledging or reduced pledges that we know: some people 

have moved, retired or died; others have reduced their pledges due to personal 
circumstances 

o Going into a year of repositioning 
o Expect more people approaching retirement age 
o Many of the 20s and 30s group have pledged 

• Three major gifts have been received recently and will be announced to the congregation 
• New Website 

o Hope to launch in the coming week; will probably need some tweaks 
o Need consensus about the name 
o New website will be easier to use, mobile-friendly 

• Mary Chapel 
o Primary goal of removing the platform is accessibility, not just for people in 

wheelchairs, but for anyone with mobility issues 
o Will make the candle stand for votive intentional candles more accessible as well 
o Will allow greater flexibility, e.g. weddings, funerals, feast days 



o Don’t want to lose the ability to kneel; several possibilities are being considered 
o There have been conversations with the healing ministers; changes won’t be made 

until a suitable arrangement can be worked out 
o Blue needlepoint kneelers around the altar rail would be preserved and re-used 
o Those who use the Mary Chapel the most are in favor of the change 
o Any more thoughts? Please contact Father Jadon 

• Adult Forums: First ½ of 2018 will focus on liturgy and liturgical theology 
 
Wardens Reports: 

• The Christmas banner is up 
• Vestry meetings will be at 12:45 PM on the following dates: 

o January 21 
o February 18 
o March 18 
o April 15 

• Annual Parish Meeting will be on May 20 (Pentecost) 
• Governance Committee Update – Bylaws 

o Should there be a special meeting (in March?) to approve changes to the Bylaws, 
so the changes can take effect at the Annual Parish Meeting on May 20, 2018? 

o Absentee and/or Proxy Voting: some people have to travel a lot for work; how do 
we encourage participation? 

o Does it make sense to have both a nominating committee and nominations from 
the floor? Write in candidates are always allowed under Robert’s Rules of Order 

o Further discussion will take place at the January 2018 Vestry meeting 
• Discussion of “DBA” Name 

o Positive feedback from parishioners 
o Would not change the name on the charter 
o Important to be clear about what each of the different names is for 
o Kevin made a motion to approve a sense of the Vestry regarding the use of a DBA 

name: After discussing the matter at two Vestry meetings and receiving positive 
feedback from parishioners, the Vestry supports the use of the name All Souls 
Episcopal Church as a DBA name; this will not involve any change to the official 
name of the church. The motion was seconded and approved unanimously. 

 
Treasurer’s Report: 

• Daniel C. made a motion to approve a resolution on 2018 clergy and staff compensation, 
as submitted by the Treasurer: 

o Whereas, the vestry is completing the 2018 pledge campaign and will be unable to 
finalize the 2018 budget before its January 2018 meeting; and 

o Whereas, salary and benefit adjustments become effective on January 1, 2018, 
reflecting Diocese of Washington norms, therefore, it is hereby 

o Resolved, that the proposed 2018 compensation budget is approved in advance of 
the final budget. 

• The motion was seconded and approved unanimously. 
• Trevor made a motion to approve a resolution regarding the Rector’s housing allowance 

for IRS purposes, as submitted by the Treasurer: 



o Whereas, Section 107 of the Internal Revenue Code permits a minister of the 
gospel to exclude from gross income a church-designated allowance paid to 
him/her as part of his/her compensation to the extent used by him/her for actual 
expenses in owning or renting a home; and 

o Whereas, Jadon Hartsuff is compensated by the Vestry of All Souls Parish 
exclusively for services as a minister of the gospel; and 

o Whereas, the Vestry of All Souls Parish does not provide Jadon Hartsuff with a 
rectory, therefore, it is hereby 

o Resolved, that of the total compensation paid to Jadon Hartsuff for calendar year 
2018, $36,000 is hereby designated to be a housing allowance; and it is further 

o Resolved, that the designation of $36,000 as a housing allowance shall apply to 
calendar year 2018 and all future years unless otherwise provided. 

• The motion was seconded and approved unanimously. 
• As of December 18, a contract bookkeeper will begin working under the supervision of 

the Treasurer; the new bookkeeper has experience with Episcopal churches and other 
non-profits 

• Endowment Board Sub-Committees 
o Father Jadon made a motion to appoint Rob Gibbs and Art Warren for one-year 

terms on the Endowment Board’s Planned Giving Advisory Committee; the 
motion was seconded and approved unanimously. 

o Father Jadon made a motion to appoint Clare Huerta and Linda Mahler to one-
year terms on the Endowment Board’s Grant Review Advisory Committee; the 
motion was seconded and approved unanimously. 

 
There being no further business to come before the Vestry, the meeting was closed with a prayer 
at 2:53 PM. 
 
The next Vestry meeting is scheduled for January 21, 2018 at 12:45 PM. 
 
Attachments: 

• Senior Warden’s Report 
• Junior Warden’s Report 
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All Souls Episcopal Church 
Washington, D.C. 

 
Senior Warden’s Report 

December 17, 2017 

Vestry Meeting Dates 
Please review your calendars to determine if the following vestry meeting schedule will be 
acceptable: 

• January 21 (MLK will be the week before, on January 15) 
• February 18 (President’s Day weekend) 
• March 18 (Palm Sunday will be the next Sunday, on March 25) 
• April 15 
• May 20 (Pentecost Sunday and Annual Meeting) 

Governance Committee Update - Bylaws 
The governance committee was asked to look into a number of issues related to our bylaws.  The 
committee intends to develop a full revision of the bylaws for vote in 2019.  However some 
issues, particularly regarding election of vestry members, may benefit from earlier consideration.  
The vestry may also desire that these issues be decided by the congregation well in advance of 
the annual meeting, so the congregants and the election tellers would be aware of the election 
process to be used.1 

If changes to the election process are to be in place before the annual meeting, we would need to 
call a special meeting of the parish. 2  Such meeting should be held no later than March 2018 to 
avoid scheduling parish meetings too close together.  The particular issues to be considered are 
explained below. 

Our intention for the December meeting is to make sure the vestry is familiar with the issues.  
We can have a more in-depth discussion at the January meeting. 

                                                 
1 See Bylaws Article III, Section 11 “The first business after the adoption of the permanent roll at each Annual 
Meeting shall be the election of Wardens and of general members of the Vestry, unless changes to these By-Laws 
are to be considered, in which case such changes shall be taken first.”   

2 See Bylaws Article III, Section 2:  “Special Meetings of the Parish may be called by the Rector, by two-thirds of 
the Vestry, or as a result of a signed petition from at least fifty (50) qualified voters of the Parish.  No business shall 
be transacted at a Special Meeting except that specified in the notice thereof.” 
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Elections at Annual Meeting:  Completion of Ballots 
Current Text: 
Bylaws Article III, Section 11.1 …each voting Member casting the number of votes (all 
allocated to different candidates) equal to the number of general members of the Vestry to be 
elected at such Annual Meeting 

Alternative Text: 
…each voting Member casting the number of votes (all allocated to different candidates) equal to 
no more than the number of general members of the Vestry to be elected at such Annual Meeting 
(emphasis added) 

Discussion: 
The current text was inserted during the revisions to the bylaws in 2013/2014.  Either method is 
allowed by diocesan canon; however, Robert’s Rules of Order (Robert’s) 3 would prefer the 
alternative text: 

Robert’s § 45 Voting Procedure:  RIGHT OF ABSTENTION. Although it is the duty of 
every member who has an opinion on a question to express it by his vote, he can abstain, 
since he cannot be compelled to vote. By the same token, when an office or position is to 
be filled by a number of members, as in the case of a committee, or positions on a board, 
a member may partially abstain by voting for less than all of those for whom he is 
entitled to vote. 

Another school of thought holds that requiring congregants to vote for the full number of 
candidates on the slate (as necessitated by the current text) encourages people to become familiar 
with all of the candidates and to pick a broad group of vestry members.  The method relatedly 
discourages people from picking their one factional candidate. 

Recommendation: 
For discussion by the vestry. 

Elections at Annual Meeting:  Absentee and/or Proxy Voting 
Current Text: 
Bylaws Article III, Section 10.2.  At the time of election for such position at the Meeting, a 
representative of the Nominating Committee shall identify the name(s) of its nominee(s).  In 
addition, other nominations for the position may be made from the floor.  (emphasis added) 

                                                 
3 See Bylaws Article II, Section 5, “Meetings of the Parish shall be governed by Robert’s Rules of Order…”  That 
said, we have the option to specify procedures contrary to Robert’s. 
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Discussion: 
The current text is included in this discussion because a nomination from the floor would 
“change the question” that is being voted on.  That is, a congregant who submits an absentee 
vote might not be aware of the full slate of vestry candidates at the time they mark their ballot.  

Robert’s § 45 Voting Procedure: ABSENTEE VOTING. It is a fundamental principle of 
parliamentary law that the right to vote is limited to the members of an organization who 
are actually present at the time the vote is taken in a regular or properly called meeting, 
although it should be noted that a member need not be present when the question is put. 
Exceptions to this rule must be expressly stated in the bylaws. 

PROXY VOTING. A proxy is a power of attorney given by one person to another to vote 
in his stead; the term also designates the person who holds the power of attorney. Proxy 
voting is not permitted in ordinary deliberative assemblies unless the laws of the state in 
which the society is incorporated require it, or the charter or bylaws of the organization 
provide for it. Ordinarily it should neither be allowed nor required, because proxy voting 
is incompatible with the essential characteristics of a deliberative assembly in which 
membership is individual, personal, and nontransferable. 

Recommendation 
Absentee voting is discouraged by Robert’s unless there are clear reasons to allow the practice 
(e.g., members are widely scattered geographically and attendance at the meeting would impose 
a hardship).  Absentee voting is not recommended for All Souls.  Proxy voting would conflict 
with the clear language in Robert’s and should not be allowed.   

Date and time of Annual Meeting 
Current Text: 
Article III, Section 1 “The Annual Meeting … shall be held at the Church on the third Sunday of 
May each year (or as close thereto as reasonably practicable) following the last morning worship 
service” 

Recommended Text: 
“The Annual Meeting … shall be held at the Church on the third Sunday of May each year (or on 
another date as determined by the vestry as close thereto as reasonably practicable) following the 
last morning worship service” 

Discussion: 
Planning for annual meetings has felt constrained by the requirement that the meeting must be 
held following the last morning worship service.  The meeting can be held after the 11:00 Mass, 
but that would be inconvenient for those who attend Mass at 8:30.  We could also have a 
combined Mass, as we intend to do in 2018.  However, the number of combined Masses in any 
given year should be limited as we often miss visitors and others who are not aware of the 
change in schedule.  Removing the “last morning worship” phrase would give the vestry more 
options in selecting a date for annual meetings. 
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Fr. Jadon has expressed a preference to hold combined services twice each year:  Pentecost and 
All Saints/All Souls.  It would be convenient, therefore, to hold our annual meeting each year on 
Pentecost.  In 2018, Pentecost happens to fall on the third Sunday of May; however, Pentecost is 
a moveable feast and can fall between May 10 and June 13.  Replacing the “as close thereto” 
phrase can give the vestry some comfort if the date of the annual meeting needs to be moved by 
more than a week or two. 

The change would not be inconsistent with diocesan canon or Robert’s.  

Recommendation: 
The vestry should propose the change to the congregation. 

Update and correction to Article I 
Current Text: 
“These By-Laws are adopted by All Souls Parish in accordance with article 25 of the Canons of 
the Diocese of Washington, and Public Law 91-220 (An Act Governing the Role of Vestries in 
the Episcopalian Church in the District of Columbia) relating to the parishes and congregations 
of the Episcopal Church in the District of Columbia.” 

Recommended Text: 
“These By-Laws are adopted by All Souls Parish in accordance with Canon 47 of the Canons of 
the Diocese of Washington, and Private Law 91-220 (An act for the establishment of vestries for 
each parish in the State) relating to the parishes and congregations of the Episcopal Church in the 
District of Columbia.”  (emphasis added) 

Recommendation 
Article I should be updated to reflect a change in the numbering of the diocesan canons and also 
to correct a mistake. 

 

Submitted Sunday, December 17, 2017 
Daniel Callis, Senior Warden 

 



Junior Warden’s Report  Page 1 of 2 

 

 

All Souls Episcopal Church 
Washington, D.C. 

 
Junior Warden’s Report 

December 17, 2017 

DC Water and Sewer Authority (DCWASA) Issues 
We continue to await a decision from DC Water & Sewer Authority regarding a reevaluation of 
the charges assessed earlier related to our construction project three years ago.  No new 
information has been forthcoming. 

Considering How We Welcome 
Reading Group 
The group met this past week to continue discussing Spellers’ book, Radical Welcome.  As we 
begin the new year, participants will begin to explore ways to broaden the conversation 
engendered by the book, especially in the context of their broader engagement in ministries and 
activities at All Souls.  There was discussion about the group preparing some form of a summary 
of their discussions to the vestry at a future meeting.  No specific format or dates emerged at this 
point. 

New Name Tag Initiative 
We have ordered an additional magnetic board to be placed in the general vicinity of the one 
outside the kitchen door.  That board has been very popular and is on the verge of overflowing. 

Christmas 
External Banner 
We have received the outdoor banner listing our 2017 Christmas services.  We will be placing it 
facing Cathedral Avenue this week. 

Decorating 
The greening of the church will take place on Saturday, December 23 beginning around 10 a.m.  
There are no plans to change the décor.  We are recruiting volunteers to assist in that effort.   
Since Ed and John will be spending Christmas in Germany this year, I will be coordinating the 
effort. 
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Church Grounds 
We have noticed a problem with pedestrians in the alley adjacent to the parking lot cutting 
through our bushes near the garbage corral rather than using the opening near the doors.  We are 
looking at placing a low fence along that row of bushes to discourage this trend and protect the 
plantings we have placed there. 

 

Submitted Sunday, December 17, 2017 
Greg Lebel, Junior Warden 
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