
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
December 19, 2021 

 
A quorum being present, the meeting was opened with a prayer at 12:37 PM. 
 
Quorum: Rev. Dr. Julianne Buenting, Interim Rector; Kevin LeGrand, Senior Warden; Daniel 
Callis, Junior Warden; vEnessa Acham; Ryan Burwinkel; Tony Domenico; Cynthia Evans; Jim 
Lewis; John Longstreth; Heidi Rasciner; Stefanie Vestal; and Art Warren. Kathleen Scholl, 
Treasurer, was also present at the meeting. 
 
Review and Approval of Minutes: 

• Kevin made a motion to approve the minutes from the November 21, 2021 Vestry 
meeting, as distributed; the motion was seconded and approved unanimously. 

 
Financial Reports: 

• Financial Activities Report as of November 30, 2021 
o Kathleen noted the following balances in her report: 

 Operating: $76,749 
 Restricted Funds: $222,145 

o Because the Operating balance had fallen below the level recommended by the 
Finance Committee, $20,000 was withdrawn from the Rectory Fund in 
November; no withdrawal is expected in December. 

o The 2022 pledge total is now at 64 pledges and $327,628. 
o There is one more payment of $15,000 that will need to be made for the new 

organ, but there is not currently enough money in the designated fund to cover 
that amount. 

• Art made a motion to authorize adding the M. Woodhouse bequest to the operating funds; 
the motion was seconded and approved unanimously. There was brief discussion after the 
vote that such a vote was unnecessary as a policy previously approved by a past Vestry 
allows this decision to be made by the clergy in charge in conjunction with the Wardens. 

• Stewardship Committee Report: 
o 2022 Pledges are past the amount pledged for 2021. 
o It’s important to keep following up regarding potential pledges, and to send 

thank-you notes to people after they pledge. 
• Draft 2022 Budget: 

o The Vestry reviewed and discussed a draft 2022 budget. 
• Endowment Board Legacy Brochure 

o Jim made a motion to approve the text of the brochure, as amended; the motion 
was seconded and approved unanimously. 



 
Action Items: 

• Bylaws Change for Remote Annual Meeting 
o Jim made a motion to present the proposed Bylaws change for a vote by the 

parish; the motion was seconded and approved unanimously. 
o Ryan made a motion to hold a Special Meeting to vote on the proposed Bylaws 

change; the motion was seconded and approved unanimously. 
• Nominating Committee: will be formed in January, and will be looking for Vestry 

candidates as well as candidates to serves as Lay Delegates to Diocesan Convention. 
• Vestry Greeting Rota for Sunday Services: Starting in January, Vestry Members will take 

turns providing the initial greeting at the announcements during Sunday services; there 
will be a short script at the lectern. 

o John offered to forward an email greeting to newcomers that he received after 
visiting another church. 

 
Senior Warden’s Report: 

• There was general agreement about forming a Distance Engagement Group. 
• Ministry Fair: A Ministry Guide will be created and circulated after the Ministry Fair. 
• HVAC Issues: Progress has been slow, even for an interim solution. 

 
Junior Warden’s Report: 

• We may be able to sell the old organ for $10,000; details are still being worked out. 
 
Interim Rector’s Report: 

• The Women’s Group is planning a quiet day in Lent. 
• Rev. Julianne is planning to take some vacation time in January or February. 

 
Jim made a motion to adjourn the meeting; the motion was seconded and approved unanimously. 
The meeting was adjourned with a prayer at 2:09 PM. 
 
The next Vestry meeting is scheduled for Sunday, January 16, 2022 at 12:30 PM at All Souls. 
 
Attachments: 

• Stewardship Committee Report 
• Action Item re: Proposed Bylaws Change 
• Action Item re: Vestry Greeters at Sunday Worship 
• Senior Warden’s Report 



 

 

 
 

12/16 STEWARDSHIP COMMITTEE UPDATE: 
Ryan Burwinkel 

 
  
A. Pledge Updates:  
  

• BIG PICTURE: We’ve passed last year’s total, but will likely fall $20-40K short of 
our goal. 

  
o $327,388 from 63 pledges thus far – 87% of our $375K goal & $1.5K higher vs. 2020. 

  
o Those 63 pledges increased by $58,929 total – 18% higher vs 2020 & 118% of our goal. 

  
o 50 or so potential pledges are still outstanding, whose pledges totalled $30.9K in 2020. 

  
B.  Next Steps: 
  

o Follow-up calls are ongoing with outstanding pledges, through 12/23. 
  

▪ If you haven’t made at least two calls to your list yet, please do continue to call. 
  

o Don’t forget to send Thank You notes as the pledges are marked off in the tracking doc. 
  

▪ There is All Souls-branded stationary at the church for those who want to use it. 
  

o The Committee will meet again in January to do a full review, and will share our 
findings. 

  
C. 2022 Plans: 
  

o Art will be taking the wheel as we pivot our focus from treasure to time and talent. 
  

o Early discussions are underway for a January “Ministry Fair” to help match interested 
parishioners with ministries in need of extra volunteers.  

  
▪ Follow up with Art if you’d like to be included, either in the planning or to table at the 

event. 
  



 

 

ACTION ITEM #1: BYLAWS CHANGE PROPOSAL AND EXPLANATION 
 
ARTICLE III PARISH MEETINGS AND ELECTIONS  

ORIGINAL  
Section 1 – ANNUAL MEETING The Annual Meeting of the Members of All Souls Parish 
shall be held at the  Church on the third Sunday of May each year (or another date as 
determined by the vestry), at which time the members of the Parish shall elect the 
general members of the Vestry and Wardens as provided in these By-Laws to carry out 
the duties provided in them, and transact such other business as properly shall come 
before the Annual Meeting.  
 
Section 2 – SPECIAL MEETINGS Special Meetings of the Parish may be called by the 
Rector, by two-thirds of the Vestry, or by means of a petition signed by at least fifty (50) 
qualified voters of the Parish. A notice of the Special Meeting shall be provided as in 
Section 3 below, and no business shall be transacted at the Special Meeting except that 
specified in that notice. 
 
PROPOSED CHANGES 
Section 1 – ANNUAL MEETING The Annual Meeting of the Members of All Souls Parish 
shall be held on Pentecost Sunday each year (or another date as determined by the 
vestry), at which time the members of the Parish shall elect the general members of 
the Vestry and Wardens as provided in these By-Laws to carry out the duties 
provided in them, and transact such other business as properly shall come before 
the Annual Meeting. 
 
Section 2 – SPECIAL MEETINGS Special Meetings of the Parish may be called by the 
Rector, by two-thirds of the Vestry, or by means of a petition signed by at least fifty 
(50) qualified voters of the Parish. A notice of the Special Meeting shall be provided 
as in Section 3 below, and no business shall be transacted at the Special Meeting 
except that specified in that notice. 
 
Section 3 -- PLACE AND MANNER OF MEETINGS.  Annual and Special Meetings shall be 
held in-person at the Church unless it is determined by a majority vote of the Vestry 
that circumstances make an in person meeting at the Church impractical and that 
Members may therefore participate in the meeting remotely, including voting, by 
means of the Internet or other electronic communications technology.  The Notice of  
Meeting provided by the Vestry pursuant to Section 4 shall state whether it is in 
person or virtual, and if virtual shall provide instructions and a link for participation 
on the online platform to be used. That platform shall provide Members the 
opportunity to read or hear the proceedings substantially concurrently with their 
occurrence, vote on matters submitted to the members, pose questions to the Rector, 
Wardens, Vestry, or Members, make appropriate motions, and comment on the 
business of the meeting. 
 
[Renumber pars 3 to 12 as 4 to 13] 



 

 

 
D.C. Code. § 29–405.01 (note this is allowed automatically without by-law 
amendment up to 2/4/2022, though the provision has already been extended and 
may be again) 
§ 29–405.01. Annual and regular meetings. | D.C. Law Library (dccouncil.us) 
 
 
 
 
Explanation and Request to the Vestry 
On March 11, 2020, Bishop Budde required church buildings to close to weekday activities 
and Sunday worship, and our building remained closed throughout that summer.  All Souls 
was unable to hold an annual meeting in 2020 because our bylaws state that our annual 
meeting will be held according to Roberts Rules of Order (Roberts), and Roberts requires 
that meeting quotas be established by in-person participation unless bylaws explicitly state 
otherwise. 
 
Proposals for amendments to our bylaws may be made by a majority of the vestry, or by 50 
qualified voters of the Parish. The Rector may propose amendments for consideration by 
the Vestry or the Annual Meeting or any Special Meeting.  The Rev. Julianne tasked John 
Longstreth with drafting an amendment to the bylaws that would help to avoid the 
situation we faced in 2020.  The draft text also includes an amendment to change the date 
of the annual meeting from the 3rd Sunday in May to the Day of Pentecost, as has been our 
practice for the past several years. 
 
The Rev. Julianne and the wardens request that the vestry approve the proposal and set a 
date for a special meeting of the parish to adopt the amendment(s).  Vestry approval of the 
proposal would require a majority vote.  Calling a Special Meeting would require a 2/3 
majority vote of the vestry. 
 
Note that a notice of meeting must be posted at least 30 days prior to any parish meeting, 
regular or special.  Similarly, a proposal to change the bylaws must be posted, with exact 
proposed language, at least 30 days before a meeting at which a vote would be held.   
  



 

 

ACTION ITEM: VESTRY GREETERS AT SUNDAY WORSHIP 
 
From Rev. Julianne: 
 
Starting in January, I would like vestry members to participate in providing the initial 
greeting at Announcements for our Sunday services.  This approach broadens the welcome 
being extended to newcomers and visitors, as well as highlighting the shared leadership of 
lay persons and clergy in the Episcopal Church.   
 
The assigned vestry member will go up to the lectern at the sign of Peace.   
This Script will be kept in the notebook on the lectern up front.   
 

GOOD MORNING! 
 

MY NAME IS      AND I AM 
 

THE SENIOR (OR JUNIOR) WARDEN  
 

(or) 
 

A MEMBER OF THE VESTRY HERE AT ALL SOULS EPISCOPAL CHURCH. 
 

ON BEHALF OF THE LAY LEADERSHIP 
 

I AM GLAD TO WELCOME YOU TO OUR WORSHIP TODAY. 
 

IF YOU ARE NEW OR VISITING, WE INVITE YOU TO FILL OUT THE WELCOME CARD 
 

FOUND IN THE PEWS AND PLACE IT IN THE OFFERING PLATE 
 

IN THE BACK OF THE CHURCH SO THAT WE CAN LET YOU KNOW MORE 
 

ABOUT ALL THAT IS GOING ON HERE AT ALL SOULS CHURCH. 
 

WE HOPE THAT YOU WILL JOIN US DOWNSTAIRS AFTER THE SERVICE.   
 

FOR REFRESHMENTS AND CONVERSATION.  
 

WE ARE GLAD THAT YOU ARE HERE. 
 

 
Then Julianne+ will continue with the announcements. 

  



 

 

 
Senior Warden’s Report by Kevin LeGrand 

December 19, 2021 
 
Ministry Fair: Leaders of All Souls groups and committees are asked to staff a table at our 
upcoming Ministry Fair on January 9. The Fair will take place in the undercroft between the 
8:30 AM and 11:00 AM services and provide an opportunity for each group to talk about the 
work they do, seek input, and recruit additional members.  
 
Let’s discuss forming a Distance Engagement Group.   
 
Committees and Groups: 
• Governance – Heidi Rasciner, John Longstreth  
• Stewardship (year round) Ryan Burwinkel, Art Warren  
• Finance – Art Warren, Kathleen Scholl 
• Outreach – Sheila Arbury, Kurt Jacobs 
• Building – Daniel Callis, Kevin LeGrand 
• Gardening – Jim Lewis 
• Hospitality – Cynthia Evans, vEnessa Acham 
• Altar Guild – Heidi Rasciner, Mark Hoffman 
• Lectors – Will Stewart 
• Ushers – Al Muller 
• Bell Ringers – vEnessa Acham 
• Others? 
 
 

Building News:  

• Waterproofing at NE Corner. Contracts with Renaissance Development and AquaGuard 
have been signed.  

• HVAC: We have a recommended interim approach from an engineering firm to supply 
heat to the nave. This involves installing a temporary boiler on the outside of the 
building. We are working to secure a contractor to obtain and set up the boiler and 
connect it into our gas and water lines.   

 
 
Audio/Visual 

• Rev. Julianne, Stef Vestal, and I will meet this week with a pro bono adviser to advance 
plans for a camera, laptop, and associated equipment and wiring to live stream and 
record services.  

 

 

 
 

 


