
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
February 16, 2020 

 
A quorum being present, the meeting was opened with a prayer at 12:49 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Ryan Burwinkel; Embry Howell; Kevin LeGrand; Jim Lewis; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Mother Diana Gustafson, Curate, 
and, Chanta Bhan, Seminarian, were also present at the meeting. 
 
Regrets: David Hollis, Treasurer 
 
Review and Approval of Minutes: 

• Jim made a motion to approve the minutes of the January 19, 2019 Vestry meeting, as 
amended; the motion was approved unanimously. 

 
Treasurer’s Report: 

• Financial Activities Report as of January 31, 2020 
o Still early in the year, so not much to report 

 
Rector’s Report: 

• Holy Cow! and Mutual Ministry Review (MMR): 
o Emily from Holy Cow! will be able to return at the end of March 
o Will set up a call about a week beforehand to go over what we hope to get out of 

the meeting 
o It may be a good idea to show Emily what has already been shared with the 

congregation, but it’s not a problem if she repeats some of the same information, 
because people need to hear things multiple times 

o We want a candid review of what the assessment said from a third party 
o MMR will provide important context, and perhaps historical perspective going 

back to previous Rectors 
o MMR will use a template provided by the Diocese 
o Rector review will be separate from the MMR: don’t know if they should run 

concurrently or if one should come first, but will know more after a meeting with 
the Rev. Dr. Phillips (Director of Leadership Development and Congregational 
Care for the Diocese); Vestry members are invited to attend that meeting, which 
will take place on February 27 at 5:45 PM 

o The Vestry decided to invite Emily to give her presentation on Sunday, March 29 
at 12:30 PM 



• Child Care Program 
o Still in limbo regarding our grant request 
o Need to have a separate meeting to go into greater detail 
o We received a lot of background material from the grantor before we even 

submitted our request for the grant, and we have also had extensive discussions 
with others who are currently operating child care programs in DC, including St. 
Patrick’s School, All Saints Episcopal Church, and Jubilee Jump Start 

o We do have more investigating to do; for instance we know of a church in North 
Carolina that had a child care program that caused serious problems 

o Embry agreed to schedule a meeting and invite Vestry members and perhaps 
others who may be able to provide helpful information 

• Annual Meeting Date 
o Sheila made a motion to have the Annual Meeting on May 31; this will be a 

combined service at 10:00 AM and will include a baptism  
o The motion was seconded and approved unanimously 

• Organ Proposal 
o We have received a proposal, by way of our Director of Music, from a highly 

reputable organ technician to retrofit a significant used organ console with a state-
of-the-art digital/electronic organ system (no pipes), customized for All Souls, for 
less than the amount that we currently have in our organ fund; this would be a 
very high-end console 

o We are just at the stage of putting a group together to explore the proposal, and 
perhaps visit other similar organs to hear how they sound 

o Our current organ seriously restricts what we can do with our music program, and 
even who is willing to work for us 

o Our parishioner Al Russell, who is an expert on organs, has said that digital 
organs are great 

o The Vestry decided to go forward with the formation of a group to investigate this 
proposal; the group will also explore other options beyond this proposal, and get 
more details, including information about warranties and expected maintenance 
costs 

• Budget Implementation 
o One of the staff singers has resigned and does not need to be replaced 

immediately; at the same time we have new families with children attending 
regularly, including at 8:30 

o For now we will not implement the planned staffing reduction in the nursery 
• Navy Reserve Chaplaincy 

o The Vestry discussed with Father Jadon the possibility of his becoming a Navy 
Reserve Chaplain, and what that would mean for the parish 

o There would be a couple of training periods that would each last several weeks 
o We don’t know about the exact timing yet, but it might be possible to have 

Mother Diana fill in for one of those training periods; there are also other priests 
known to the parish who might be able to fill in during training 

o Father Jadon will explore what other parishes do in this situation, including how 
they handle the financial aspects 

o This would be comparable to a priest going on maternity leave 



o This is also about our church supporting the military, beyond just a line in the 
prayers of the people 

o Father Jadon will also discuss this with Bishop Budde 
o The sense of the Vestry was not unanimous, but was mostly supportive, with 

some concerns about logistics, timing and how it will be perceived by the parish 
o Ryan agreed to lead the effort to communicate with the parish 

 
Challenge Grant: 

• Kevin reported that the responses to the challenge grant had thus far fallen short of the 
amount provided by current and past vestry members and wardens to fund the grant; he 
suggested making a final push, and agreed to draft a letter that could be sent to 
appropriate parishioners 

 
Jim made a motion to adjourn the meeting at 3:08 PM; the motion was approved unanimously, 
and the meeting was adjourned with a prayer. 
 
The next Vestry meeting is scheduled for Sunday, March 15, 2020 at 12:45 PM. 
 
Attachment: 

• Rector’s Report 
• Senior Warden’s Report 
• Christian Formation Leader’s Report 



Senior Warden’s Report for February 16th Vestry Meeting 

I need to resolve a few issues on Renaissance’s bid on additional stonework (IVO 
exterior stairs going from Sanctuary to Woodley Place and decommissioned restroom 
adjacent to the stage) and get a bid for the Acquaguard waterproofing portion of the 
work before bringing that to Vestry for a vote. 

We got a revised estimate for the childcare center from Scott Long construction.  
Summit will not submit an additional estimate (bear in mind that these companies are 
being asked to provide these estimates gratis with no assurance of getting work).  
Inexplicably, our architect had Scott Long price in all of the HVAC work including the 
sanctuary in their estimate.  I have asked questions pertaining to how to back that 
work out of the estimate.  The rector and I have agreed that we need to meet 
separately with the engineer who developed the HVAC work to ask questions in order 
to fully understand his recommendations. 

Roof Solutions has not been about to resolve the leak under the portico of the 
accessibility extension.  They believe that it is associated with the masonry work—
that seems a bit unlikely to me.  My next steps are to contact the company that put 
the roof on during construction and, failing a resolution there, turn the problem over 
to Renaissance. 

Shane and I will be in Iowa starting late-February until our son is born (due March 
18th) and we have cleared the legal requirements to leave Iowa (4-5 days).  I will 
telework on All Souls projects and stay as engaged as I can. 

     Dale Lewis 
     Senior Warden



Brian Smith, Vestry Report, February 2020 

Reflecting on the successful event we recently held alongside the Prince George’s African-
American Museum and Cultural Center, the Art of Nonviolence, I happened upon a providential 
quote from one of the world’s leading curators.  Hans Obrist had this to say about his vocation: 
"In my practice, the curator has to bridge gaps and build bridges between artists, publics, 
institutions, and other types of communities.” I thought to myself, that’s what ministers do! 

In that moment I realized the surprisingly short step from curation to the care of souls, and how 
the work we do in formation at All Souls contributes to the vocation and practice of the Church 
as bridge-builder of the Beloved Community. Connecting the event to the larger ecclesial goals 
of peace and justice, Obrist’s words are easily linked to MLK’s vision and mission, as well as a 
recent lectionary reading and its scriptural call to be “repairers of the breach, restorers of streets 
to live in.” As Christian pilgrims, in the world but not of it, we stand at the divisive crossroads of 
church and state, secular and sacred, history and a parlous future. Stepping back to connect with 
the present, I see a unifying spirit of repair, restoration, and revival at work in our community. 

In my ongoing work as Formation Leader, I have taken care to build bridges to all that is 
happening in the parish, making connections to the liturgy, to the spiritual example of our clergy, 
and to our emphasis on sustainability. Thus in Sunday School we continue to practice creation 
care, planting new seeds and singing the Song of Creation. Following in the footsteps of our 
seminarian Chanta and Father Jadon, I recently took some young pilgrims on a holy hike to our 
statue of St Francis, where we learned about his love of creation and his prayer of peace.  

Mirroring the liturgy upstairs, every week during Snackarist we learn about communion and 
express our gratitudes. This is currently being led by Alli Bowman as part of a service project for 
St. John’s High School. As a result of sustained, faithful practice, I am happy to report and 
celebrate the spontaneous participation in first communion by three of our kids last month. 
Directed to receive a blessing, I guess Jesus had other ideas! The children absorbed this learning, 
observed the community, and acted on the prompting of their hearts.  This is what the practice of 
open table is all about, when the blessing of hospitality takes us deeper in our spiritual lives.  

Despite the temporary contraction of our nursery space and the need to reduce our staff, I can 
also report that the spirit of welcome has borne real fruit in the way of new and potential 
members. It is evident that All Souls serves a vital need for local families, in Woodley Park and 
beyond. Our program is growing, both in age and numbers, so we are finding new ways to 
organize our one room school house into distinctive learning communities that address different 
needs and call for flexible pedagogies. I have also begun to encourage our rising souls to grow 
and mature into young leaders by structuring opportunities for modeling and mentorship, all 
while cultivating their unique gifts and personalities.  
There are many unique gifts and personalities at work in our EfM seminar as well, where we are 
building a deeper understanding of the nature and nurture of Christian maturity.  The theme for 
this year’s program was another confirmation of God’s providential guidance, connecting this 



powerful small group form with the larger theological direction of our parish and diocese.  EfM 
is a safe, brave, and valuable space for going deeper into our scriptures, ourselves, and our souls, 
which recognizes that in order to grow into the “full stature of Christ,” we all have work to do.  

Such growing pains must be attended with great care, but connect us to the spirit of restoration 
and revival going on in the Episcopal church as a whole. As we build from our rich spiritual 
tradition and progressively warm to the creative responses of the Spirit, we draw nearer toward 
the goal of unity and abundant life together.  This was certainly one of the lessons learned from 
our latest Poetry Night, where we explored the theme of diverse intimacies. One of these was 
health care, and how the physician-patient relationship points up the role of the Great Physician 
in restoring us to wholeness. The personal is the pastoral, so to speak, and thinking through the 
healing dimensions of art has made a demonstrable impact on members of the group.         

Indeed, we are living through times that call for spiritual repair, creative thinking, and serious 
outreach.  We face real challenges and hard choices, but for me the decision to further engage the 
local artistic community and seek out novel partnerships was an easy one.  Receiving national 
press coverage in the ENS for the Prophetic Poetry Slam last summer, I was disappointed that the 
Post didn’t answer my call to send a religion reporter to the Art of Nonviolence! But we had an 
average of 20 people at each discrete event, and upwards of 150 people attended over the course 
of the weekend. Among them were university students and professors, neighborhood families, 
friends of the artists, friends of the parish, and others in the extended family of faith seeking out 
events that bridge distant communities and inspire new forms of being Church. 

Of course, art alone cannot save us, no matter how beautiful. And there are many ways to take 
action in the work of the church.  Personally, I see myself as a mediator and advocate rather than 
an activist. But I see my work at All Souls as just one among many vital supports in the span of 
ministries that connect the diverse gifts and personalities in this parish to a world that desperately 
needs a new vision of unity. Again, Hans Obrist says it well: “the crux of this work is building 
temporary communities, by connecting different people and practices and causing the conditions 
for triggering sparks between them." There is no question that sparks have been flying at All 
Souls.  But I think we can go deeper still to cultivate a new kind of spiritual chemistry that can 
build the Beloved Community, and make it permanent. 

There is more to come, and more to do.  I thank you for the continued opportunity to serve and 
support the formation of this church community. And I hope that Jesus is okay with Rumi getting 
the last word. Nevertheless, as we press on toward the goals of this parish, joining vocation and 
practice, mission and vision, justice and love, may we “let the beauty we love be what we do.”  



Rector’s Report 
February 14, 2020

Pilgrimage / Professional Development 

I was away on pilgrimage to the Holy Land from January 23 through February 6, using 
a combination of holidays (2), and retreat / professional development days (7) to 
account for the nine work days missed. The pilgrimage was deeply rewarding and 
spiritually refreshing in ways that I am still coming to know and understand. It also both 
brought together and expanded so much that I have studied. And it was good and 
necessary preparation both for my leadership of the Iona pilgrimage this May as well as 
future pilgrimages to the Holy Land and beyond. I give thanks to the parish for 
affording me this opportunity and to Mother Diana and the rest of our staff and leaders 
for keeping things going while I was away.


Next week the parish office will be closed for several days (Feb 19-21) as Grace, Diana, 
and I attend the CEEP conference, in Louisville, Kentucky this year.  The theme of this 
conference is “Leading Beyond the Walls,” the title of a book by Adam Hamilton, our 
keynote speaker, of whom our own Bishop Mariann is a great promoter, and it seeks to 
explore the ways we are called to grow the church by taking off blinders and going out 
to meet people where they are and engage the communities that surround us. As you 
may remember, I am a member of the planning committee for this large and prominent 
annual conference. This year I am the coordinator of the principal Eucharist and two 
liturgy workshops with leading experts, one on Prayers of the People and the other on 
Prayer Book Revision.


Mutual Ministry Review (MMR) and Holy Cow 

Over the last several weeks David Hollis has been leading the vestry team that is 
working on a strategic/mutual ministry review (MMR)  This team includes David, Dale, 
Greg, Kevin, Heidi, Wynsor, and Jim. The team has met several times and work is 
under way.  Early in the process, questions arose as to whether or not this review also 
serves as a review of my performance. It was determined that the diocesan MMR 
review process is not intended as an individualized review of the rector. Several 
members of the team called diocesan personnel for advice. A question arose as to 
whether or not the MMR should be paused and a rector review completed first, given 
some expressed concerns about parish finances, preaching, attendance, membership, 
etc., or if these issues should be somehow incorporated into the MMR, or if the reviews 
can/should be completed concurrently. When I returned from pilgrimage I also spoke 
with the Rev. Dr. Robert Phillips, Director of Leadership Development and 
Congregational Care.  The individual conversations have yielded different answers and 
opinions among several of us, and the entire MMR team now has a meeting scheduled 
with Rev. Phillips on February 27 at 5:45pm.  Anyone from the vestry is invited to that 
meeting. According to diocesan policy and my letter of agreement, the wardens are 
supposed to lead an annual review of the rector. As of yet there still has not been a 
review during my tenure, although feedback from the 2018-19 every member canvas 
was candidly discussed by the wardens and me, informally. 




Rector’s Report 
February 14, 2020

Over these same last few weeks Ryan Burwinkel has led the effort to offer the parish a 
three-part introduction to our Holy Cow results as extended covers of The Weekly, with 
supplements posted on our website. Kevin LeGrand, the wardens, and I have all been 
involved in this process. We hope that every vestry member is reading the material 
carefully.


As the conversations above have unfolded, the desire to have our Holy Cow 
consultant, Emily Swanson, come back and offer a presentation to the parish has 
resurfaced as being very important. I have spoken with Emily and she is happy to 
come. She is suggesting a 60-90 minute presentation followed by as much time is 
necessary for questions and discussion. A Saturday or Sunday afternoon seems best, 
and we have identified March 22, 28 and 29 as possibilities.  We need to pick a date 
together at this vestry meeting.


Child Care Project 

We are still awaiting a response to our grant application. A recent inquiry to the grantor 
yielded this answer: “The response to our application deadline was overwhelming.  We 
have made some awards already, and are moving more through, but we will let 
everyone know when either an award is made or funding is no longer available.  My goal 
is to have everything wrapped up in the next month.”


When we submitted the grant we included a rough projected operational budget that 
David and I created after David consulted with several similar child care centers in the 
area. Several vestry members have questioned the notion that this project can be 
revenue positive and have, rightly, asked for more due diligence in this area. Embry and 
Joe Howell recently created their own pro forma budget in conversation with several 
qualified people they know. Before moving forward with this project we certainly need 
to sit down with whoever from the vestry/parish is interested and talk through 
operational budget projections in detail. The only question is whether or not we want to 
invest the time and energy into this before we now whether or not we are to be offered 
the $330k grant we applied for. This will be a topic of discussion at this vestry meeting.


Over the last few weeks we have also received some additional information from the 
architect, engineers, and contractors we engaged to design and bid both the child care 
project and the (potentially intertwined) task of replacing our aged HVAC system.  Slow 
progress is being made to get us the numbers we need . . . but we are not quite there 
yet. The best current estimate is that the initial build out would cost roughly $750k 
(which includes a new choir room and replacing windows throughout the education/
office wing) and that the HVAC would cost roughly $500k.  Dale and I both have a 
bunch of questions about these numbers still . . . and since they are initial estimates 
rather than actual bids, we both feel they are likely somewhat high.  




Rector’s Report 
February 14, 2020

Annual Meeting / Pentecost 

Our bylaws (Article III, Section 1) indicate that the annual meeting of the parish “shall 
be held at the Church on the third Sunday of May each year (or another date as 
determined by the vestry).” For the last several years we have met on the Feast of 
Pentecost, after a combined 10am service. This year:


• May 17 is the third Sunday of May

• May 18-28 is our pilgrimage to Scotland

• May 23-25 is Memorial Day weekend

• May 31 is Pentecost, when we will also baptize a baby in the Sterrett family, the 

family of our founding rector, James MacBride Sterrett (1911-23), and second rector, 
his son Henry Hatch Dent Sterrett (1917-47).


May 17 and May 31 seem like the most logical dates for our parish meeting this year. 
From my perspective, it has been good to bring the Spirit of Pentecost to the annual 
meeting day and the spirit of an all-parish Mass to our celebration of Pentecost, but I 
have heard others question why we have done this and express a desire to stick with 
the third Sunday of May, no matter what. I have also heard the opinions that:

• we shouldn’t do a combined service for both the annual meeting and Pentecost;

• doing a combined service for the annual meeting instead of Pentecost makes it feel 

like the annual meeting is more important, which doesn’t see right;

• we don’t have time to conduct the annual meeting during the 10am forum hour;

• conducting it following an 11am Mass would leave disincline our 8:30 crowd to 

participate.


It is time for us to decide the date of this year’s annual meeting.


Budget Implementation 

At our last meeting we passed a budget that included reductions in our Sunday sexton 
and nursery positions. This news has been shared both with the parish and with our 
staff over the last several weeks, with natural and expected expressions of 
disappointment and anxiety. At the same time, several new families with young children 
have arrived, with indications that they are interested in sticking around (though no 
guarantees, of course) and our Bass staff singer resigned due to a need to take care of 
his aging parents on the weekends, and Bobby does not feel that he needs to be 
replaced immediately, creating some savings in the overall Sunday staff budget.  All of 
this, along with the wardens being otherwise occupied and my pilgrimage absence, 
has slowed down the implementation of these reductions . . . and may lead us to a 
somewhat different solution if we can keep to the overall budget numbers or if the 
vestry wants to revisit these reductions in some way given other savings (like perhaps 
in our snow removal budget) or revenue (e.g. challenge funds). We will briefly revisit this 
issue at this vestry meeting. 




Rector’s Report 
February 14, 2020

Potential Organ Project 

I have received, by way of Bobby, a proposal from a highly reputable organ technician, 
to retrofit a historic used organ console with a state-of-the-art digital/electronic organ 
system (no pipes), customized for All Souls, for less than what we currently have in our 
organ fund. The proposed system is the same as what the venerable St. Thomas Fifth 
Avenue used for two years, while they built a new, multi-million dollar pipe organ . . . 
and then moved into their choir school. It could be an opportunity that we don’t want 
to miss exploring further, and I would like to have some conversation about whether or 
not we are interested in calling together a small group of key stakeholders in the parish 
to explore this proposal with Bobby and interested members of the congregation, 
including visits to hear digital installations in several prominent churches. On the one 
hand, we already have a lot going on.  On the other hand, this could be a relatively 
simple solution that could engage some parishioners who are not otherwise engaged 
with a project, bring some excitement and energy to the parish, and address a long-
standing hope/problem. 


Navy Reserve Chaplaincy 

Last month I was invited to an interview board at the Pentagon, the final step in the 
long Navy Reserve application process I began early last year.  This week I received 
(unofficial) word that I have been selected to become a chaplain in the Navy Reserves. 
Only about half of the ten people at the board were selected, and I was the only one (of 
four) potential reserve applicants selected, so I feel very honored to have made it to 
this point. I'm told it will take perhaps as much as a month for the official paperwork to 
come through . . . and in that time I am now circling back to you and to Bishop Mariann 
to be sure everyone is still as supportive of my pursuing this additional ministry as you 
were when we discussed it last year in theory. My own sense of call to this ministry has 
only strengthened over the last year of applications, interviews, and discernment.  But 
it does come with some questions about timing and a “cost” to the parish, in the form 
of my being away for a 5-week and 7-week period of initial training over the first two 
years (during which time I would remain ineligible for any other kind of service) and 
then, after that training is complete, there would always be the possibility/risk of 
deployment. I will not accept this opportunity without your support.


