
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
February 17, 2019 

 
A quorum being present, the meeting was opened with a prayer at 12:45 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Daniel Froggett; Embry Howell; Barry Huber; Wynsor Taylor (by 
phone); Stephanie Vestal; and Hilary Wilcox. David Hollis, Treasurer, was also present at the 
meeting. 
 
Regrets: Kevin LeGrand; Heidi Rasciner 
 
Review and Approval of Minutes: Motion made to approve the minutes of the January 27, 
2019 Vestry meeting, as submitted; the motion was seconded and approved unanimously. 
 
Senior Warden’s Report: 

• Bylaws Update: 
o Daniel C. spoke about the Special Meeting of the Parish on Sunday, March 3 at 

10:00 AM to consider proposed revisions to the Parish Bylaws; the proposed text 
is posted on the website and paper copies are available in the Narthex.1 

 
Junior Warden’s Report: 

• Stonework  
o Before tuck-pointing begins along the Woodley Place side of the building, it is 

necessary to first repaint the wood trim and then replace the gutters. 
 
Treasurer’s Report: 

• David and Father Jadon have agreed on changes in the bill-paying process. 
• 2018 pledges were not entirely paid, but some pledgers paid extra which resulted in a 

total greater than the pledged amount. 
• 20% of 2019 pledges have already been paid. 
• Motion made to approve Treasurer’s report; the motion was seconded and passed 

unanimously. 
 
                                                 
1 Note as of February 24: The date of the Special Meeting has been moved from March 3, as approved by the 
Vestry at the January 27, 2019 Vestry meeting, to March 31. A March 3 meeting would not be valid because we 
failed to complete the posting requirements:  a voting list and legal notice of the meeting must be posted at least 30 
days before the meeting date. Since a special meeting of the Parish can be called by the Rector as well as by the 
Vestry, there was no need to return to the Vestry to approve a new date. 



Rector’s Report: 
• Rachelle Sam Priesthood: 

o Rachelle is in her 2nd semester at Virginia Theological Seminary and has been 
ordained a deacon. 

o She needs endorsement from the Vestry for ordination to the priesthood. 
o Motion made that the Vestry endorses Rachelle for ordination to the priesthood; 

motion seconded and approved unanimously. 
• Cuba Partnership  

o Wynsor (by phone) reported that the church building of our partner parish in 
Santa Clara needs major repairs. 

o Need for water filtration system which costs about $5,000 and can be purchased 
from Amazon and transported in two cases.  

o Construction costs are $30-35,000. Construction must precede water filtration 
system installation. Construction company will employ local workers which is the 
best way to involve local community. 

o Financial support is the first step of our partnership. Need for medical and school 
supplies in years 2-3 of partnership. 

o Cuba Partnership Committee will fundraise to help with costs. Will meet with All 
Souls groups such as Women’s Group and Men’s Group to raise funds. 

o Possible trip to site by 2-3 Committee members in May to meet with community 
members, church Rector. Future meeting there by larger All Souls group. Need 
translator from parish. 

o Wynsor urges our parish help Cuba Partnership by prayer, financial support, and 
going to visit and help there. 

o Greg suggests including Cuba Partner parish in our Prayers of the People. 
• Endowment Distribution 

o 2018 Endowment Board Report recommends a 2% ($44,139) distribution in 2019. 
Endowment Board Charter suggests distribution of 3-5%. 2% recommendation 
had not been approved by the entire Board. 

o Father Jadon and Vestry members attended Board meeting on February 10 and 
presented Vestry concerns about recommendation. Board’s position is that 
expected  financial volatility requires lower distribution of 2%. Board agreed that 
if Vestry accepts 2% distribution, Vestry can make fund allocations itself, 
omitting the grant application process. 

o Vestry choice: accept 2% distribution or select a different percentage, in which 
case voting on this is required for two Vestry meetings in a row. 

o David pointed out that we asked parishioners to increase their pledges and, if we 
cut outreach spending, it’s a mixed message in which it looks like keeping pledge 
increase internally. 

o Possibility of accepting 2% this year and making next year’s distribution larger if 
finances are stable. 

o Father Jadon mentioned the unclear role of the Endowment Board, untraditional 
in that other endowed parishes have professional management of their 
endowment.  

o Distribution is divided among capital projects, new ministries, and grants/mission. 
o Motion made to accept 2% distribution; seconded and passed with one dissent. 



o How to divide distribution: 2018 put $33,050 to grants, $20,000 to capital 
projects, and $5,000 to new ministries 

o Could reduce capital projects allotment to $15,000; if $8,910 from the 
Columbarium Fund is added to capital projects, then the total would be $23,910. 

o Columbarium is half-full; 20-some spaces remain. Concern about preserving 
columbarium and respecting the parishioners there. 

o Motion made to move all current and future Columbarium Funds to capital 
projects; seconded and approved unanimously. 

o Motion to allot 2% distribution: $23,900 to outreach, $15,000 to capital projects, 
and $5,000 to new ministries (curate); seconded and approved unanimously. 

o Cuba Partnership: $10,000 set aside, need $25-30,000 for building and $5,000 for 
water filtration system. Need for fund-raising; could do matching funds to what is 
given. 

o Ongoing grant partnerships: Christ House, Cleveland Park/Woodley Park Village, 
Housing Up, Samaritan Ministry, Cuba Partnership. Question of relevance of 
some to our focuses. Robust parish involvement at St. Mary’s Court mentioned. 

o Could decide on some funds allotment and let a new grants committee decide on 
the rest based on new applications. 

o Suggested allotment of additional $10,000 to Cuba Partnership, $1,700 for 
committee Cuba travel, and $2,000 to St. Mary’s Court. Stephanie made motion 
to accept this; seconded and approved unanimously. 

o Vestry to nominate two new members of the Grant Review Advisory Committee. 
Get nominees to Daniel C. by next Vestry meeting. 

 
New Business: 

• Need for procedural approval of Parochial Report: discussion resulting in some 
additions/corrections. Father Jadon will edit. Report approved. 

• Metrics provided in Vestry packet: decision to keep them all, look at them, and discuss 
further if indicated  

• Father Jadon would like Vestry members to attend Sunday Forum and be actively 
involved in their own Christian formation. 

• Mardi Gras party to be family party and include neighborhood. 
• Next Vestry meeting Sunday, March 17 at 12:45 PM. 

 
Motion made to adjourn meeting, seconded and approved unanimously; meeting closed at 2:50 
PM. 
 
Attachments: 

• Junior Warden’s Report 



All Souls Episcopal Church 
February 2019 Vestry Meeting 

Junior Warden’s Report 

Stonework Repointing: We’ve discovered yet another potential stonework issue – this time 
to the right of the double doors leading in from the parking lot (the “new” entrance. It 
appears to be an issue with the flashing where the roof meets the stonework above.  I’ve 
been in touch with one of our vendors who deal with roofing issues to investigate. This is the 
same vendor who will likely be handling our replacement of gutters on the Woodley Place 
side of the building (the 1950s part of the structure). 

CRIAC Fee Developments:  We’ve  received written confirmation of our approval by DC 
DOEE for CRIAC (Clean Rivers Impervious Areas Charge) fee abatement.  Our next bill 
reflecting our February usage should reflect the reduction we discussed at our previous 
meeting. 

Lighting our Outdoor Signs: If you’re passing by after dark, you’ll notice that our signs 
facing Cathedral Avenue (the large wooden sign and the “Love Your Neighbor” banner are 
now lit in the evenings.  This small change makes us much more visible to passers-by, both 
driving and walking. 

Junk Removal: Father Jadon and I devoted last Wednesday, 2/6, to removing lots of stuff we 
no longer use or need from the church, including materials already marked for disposal 
filling the room under the Narthex which will now serve as storage space for our Scouts 
Troop.  We also cleaned up the backstage area and various closets such as the one in the bell 
tower.  Now if we can just keep these spaces from filling up again with unwanted stuff! 

New Fridge: Jonathan Nichols engineered the donation of a refrigerator from his office in 
downtown DC to All Souls.  The fridge was moved in on Saturday and is located in the storage 
space next to the back-stage area.  We will use its out-of-the-way location primarily for 
storing alcoholic beverages so that they will not be kept in the refrigerator in the kitchen. 

The Columbarium:  At the January Vestry meeting I offered to take a “census” of our 
columbarium. I have done that and filed details in the Columbarium file in the 
administrative office.  Briefly, the top cabinet is mostly full, and the bottom cabinet is 
mostly empty.  We have just one place that is sold but not occupied at this time.  There are 
40 niches.  18 contain remains; 1 is reserved; 21 are available. 

Submitted Sunday, February 17, 2019 


