
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
February 18, 2018 

 
A quorum being present, the meeting was opened with a prayer at 12:44 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Melissa Barrett; Trevor Boothe; Elaine Eaker; Embry Howell; Barry Huber; Kevin 
LeGrand; Heidi Rasciner; and Hilary Wilcox. David Hollis, Treasurer, and Martin Geiger, 
Seminarian, were also present at the meeting. 
 
Regrets: Daniel Froggett 
 
Review and Approval of Minutes: Kevin made a motion to approve the minutes of the January 
21, 2018 Vestry meeting, as submitted; the motion was seconded and approved unanimously. 
 
Wardens Reports: 

• The Mardi Gras Dinner on Shrove Tuesday went well 
• Governance Committee Update 

o The Committee has some issues in process, but nothing to report until the next 
Vestry meeting 

o The Committee has a lot of work to do and is looking for more members, in 
particular someone to lead the effort regarding Emergency Preparedness (which 
will include “active shooter” training) 

• Greg reported on a call with Councilwoman Cheh’s office regarding CRIAC fees; 
additional follow-up is planned 

• Melissa reported on a CPR class scheduled at All Souls on March 17; cost is $50/person 
and names are due by March 5 

 
Treasurer’s Report: 

• January 2018 Financial Statement 
o Not much to report yet 

• David is working with the new bookkeeper 
• Payroll conversion to ADP went well 
• Conversion to a new accounting application (Realm, which is already in use for our 

online community) is in process 
 
New Business: 

• Parochial Report 
o Baptism dates are being recognized with cards; February cards were just sent out 



o Trevor made a motion to approve the Parochial Report; the motion was seconded 
and approved unanimously 

 
Rector’s Report: 

• In addition to the memorial tree that Jadon referenced in his report, Embry noted that 
some memorial Yew bushes had also been removed some years ago; the family that gave 
those bushes might be willing to fund a replacement 

• Diocesan Convention Resolutions 
o Resolution #2 On Inclusion of Transgendered People applies most directly to All 

Souls: our facilities are gender neutral, but what about our activities? Should all of 
our activities be open to everyone, regardless of gender? 

 
Mission Statement/Vision/Who We Are: 

• There are more things that we need/want to do than we have bandwidth 
• Who are we as a parish? 
• What is our purpose in being here? 
• Cannot be all things to all people, so how do we make decisions? 
• Mission Statement should help guide us in choosing priorities 
• Current Mission Statement is generic; could be any church 
• We need a unified sense of identity and purpose 
• How do we direct our time, energy, money, and effort? 
• How do we sustain projects so they’re not just individual passions? 
• Should our Mission Statement be descriptive or aspirational? 
• Care, Serve, and Grow can be a starting point: these items were originally distilled from 

the responses to the RenewalWorks survey, later incorporated into a Lenten program and 
currently listed on the website as priorities http://www.acswebnetworks.com/all-
souls/new  

• Not just confined to Vestry; need to engage with the parish 
• Are there helpful examples from other organizations? 
• Some possible ways to engage: parish survey, parish retreat, focus groups, dinners 

 
Other New Business: 

• Endowment grants: should the Vestry discuss the criteria for grants? 
• Thirsting for Justice (with St. Margaret’s and St. Thomas)  

o February meeting was hosted by All Souls: Father Jadon led a conversation 
around issues of justice and the LGBTQ community 

o February meeting led to lots of suggestions of individual interest 
o March 8 is the next meeting, also at All Souls; anyone and everyone encouraged 

to attend 
 
Daniel C. made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously. The meeting was closed with a prayer at 2:10 PM. 
 
The next Vestry meeting is scheduled for March 18, 2018 at 12:45 PM. 
 

http://www.acswebnetworks.com/all-souls/new
http://www.acswebnetworks.com/all-souls/new


Attachments: 
• Rector’s Report 
• Junior Warden’s Report 



Rector’s Report 
All Souls Episcopal Church 

February 18, 2018 

Here are some items since our last meeting that may be of interest to you:


Our current adult forum series on liturgy continues to attract 20-30+ people each 
Sunday.  I am planning for this series to extend into the spring and unify questions of 
history theory, and personal experience. The topics are now announced ahead of time in 
the Weekly, and I encourage members of the vestry to come, especially to sessions 
regarding our own customs and practices (e.g our music, the chapel configuration, etc.).


The choir met with me last Saturday (Feb 10) for a second feedback session during this 
interim year. The wardens and I are discussing options for the search for a long-term hire, 
including a set of Adult Forum conversations in March about music at All Souls (in the 
context of our ongoing series on liturgy) and identifying a small group of people to help 
with the initial phase of the search.  I encourage everyone on the vestry to take part in the 
forums (dates TBA soon).  If you have a strong interest in assisting with the search, please 
let me know. 

Diocesan Convention was on Saturday, January 27. I hope that you say John 
Longstreth’s report in a recent Weekly Message.  I do want to be sure you are aware of the 
three resolutions that were passed (attached), especially the resolution in support of the 
trans community. I had already temporarily made all of our restrooms gender neutral. With 
this resolution, Greg and I are working to have the signage changed.  The resolution also 
calls for the elimination of gender-specific “activities.”  Several parishioners have since 
approached to question our activities that specifically invite men or women only. 

A Memorial Tree has been offered to replace one that was planted on the front lawn in 
1921 by former parishioners Chief Justice Walter Irving McCoy and Mrs. Kate Philbrick 
(Baldwin) McCoy as a memorial to their son George Baldwin McCoy who died in WWI. An 
out-of-town member of the McCoy family reached out to us to see if the tree still existed. 
As it does not, he offered to replace it. I am sitting on this idea and talking it over with the 
wardens and Jennifer Crier Johnston as the head of our gardening effort.  If you have a 
strong opinion, please let me know.  


Bishop James Mathes, who retired in 2017 as Bishop of San Diego and now serves as 
Associate Dean of Students and Director of Anglican Studies at VTS, will be our guest 
preacher this year for the Triduum (Maundy Thursday, Good Friday, and the Easter Vigil). 


A new Rector’s job description is in the final phase of development, after being drafted 
by a team from the Governance Committee.  The wardens and I are working on a few final 
drafts with hopes of bringing it to the vestry for comments next month.


I completed a four-day continuing education workshop at VTS in late January on 
Family Systems Theory and its use in the parish.  I am also registering for the Festival 
of Homiletics, a preaching conference that will be in DC this year, in May. 



All Souls Episcopal Church 
Junior Warden’s Report 

February 18, 2018 

DC Water and Sewer Authority (DCWASA) Issues: 
 We have, as expected, received a check for a full refund of the roughly $6300.00 we were 
charged for not providing “as-built” drawings in 2014 during our construction work.   

Street Signage: 
 We have filed a request with the District to replace the “No Parking” sign on Woodley 
Place adjacent to the entrance to our parking lot that went missing during construction.  That 
request is being processes. 

DC Water & Sewer Authority Rainwater Run-off Fees (CRIAC) and the Installation of our 
Exfiltration System: 

 We have followed up with Ward 3 Councilwoman Cheh’s office on an email sent by 
former senior warden Jeff Wells noting our extensive efforts during our construction project to 
minimize rainwater run-off from our parking lot.  Jeff pointed out that we installed an exfiltration 
system which collects rainwater runoff from our roof, gutters, parking lot and walkways.  It 
cleans the water and holds it so it can seep back into the ground at an acceptable rate, replenish 
the groundwater, and reduce the load on the city storm water system.  Before we had the trench, 
water from our parking lot and roof flowed right into the sewer system.  

The DC Water and Sewer Authority has given us no credit for this environmentally 
friendly trench.  In fact, our charges increased  after our construction was completed.  
DC WASA rates have also skyrocketed.  Our monthly bill is now $704.69/month.  
Councilwoman Cheh’s staffers are willing to meet with us to discuss the implications of this.  I'm 
planning to follow up with them in the near future. 

Repair Issues: 

 I have noticed some damage along the edge of the doors leading from the narthex to the 
nave in the form of broken and missing molding.  It is not clear how this happened, but we will 
add this to the list of door-related repairs that we must take care of, including the tower door and 
the office entry door. 

Submitted Sunday, February 18, 2018  
Greg Lebel, Junior Warden


