
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
February 21, 2021 

Via Zoom 
 
A quorum being present, the meeting was opened with a prayer at 12:49 PM. 
 
Quorum: Dale Lewis, Senior Warden; Kevin LeGrand, Junior Warden; vEnessa Acham; Sheila 
Arbury; Ryan Burwinkel; Jim Lewis; Heidi Rasciner; Wynsor Taylor; Stefanie Vestal; Art 
Warren; and Hilary Wilcox. David Hollis, Treasurer, was also present at the meeting. and 
Kenneth H. Quigley, Senior Consultant, Endowment Management, Episcopal Church 
Foundation attended the first part of the meeting regarding the Endowment. 
 
Review and Approval of Minutes: 

• Kevin made a motion to approve the minutes from the January 24, 2021 Vestry meeting, 
as corrected; the motion was seconded and approved unanimously. 

 
Discussion of Endowment Fund Draw: 

• Ken discussed his suggested new language for the Endowment and Investment Board 
Charter which would allow distributions to be used for the “Ministries of All Souls 
Parish,” and which he said should be interpreted broadly to include not just ministry to 
the community, but also ministries for All Souls; in contrast, he suggested that allowing 
distributions to be used for the “operating budget” would not be attractive to someone 
considering a legacy gift to All Souls 

• Ken also said that a 5% distribution is quite reasonable under the circumstances; he said 
we could go as high as 6%, but that would be pushing it 

• Ken also said that his suggested language would involve a fairly limited change that 
would enhance the Charter, giving it resonance that would support additional gifts 

• Ryan made a motion to amend the Endowment and Investment Board Charter as follows: 
In the Preamble,  

a. Amend the opening sentence of the first paragraph to read:  
The Vestry (the “Vestry”) of All Souls Memorial Episcopal Church, 2300 
Cathedral Avenue, NW, Washington, DC 20008 (the “Parish”) hereby amends 
and restates its Endowment & Investment Board Charter (hereafter called the 
“FUND”) to enable the Parish to fulfill its mission more completely by using 
distributions from the FUND for  
(1) Capital improvements to the physical plant 
(2) Ministries of All Souls Parish 
(3) Outreach ministries and grants  
(4) Seed money for new ministries or special one-time projects  



(5) And such other purposes as are specifically designated by donors 
to the Parish whose gifts are included in the FUND.  

b. In Appendix A, 1. “ALL SOULS QUASI ENDOWMENT FUND”, amend the 
Line Beginning with “Purposes” to read: 
Purposes: Capital improvements to the physical plant, ministries of All Souls 
Parish, outreach ministries and grants, seed money for new ministries or 
special one-time projects.  

• The motion was seconded, but not approved by the Vestry, with 7 yes votes and 4 no 
votes. 

• Kevin made a motion to authorize a 5% distribution from the Endowment; the motion 
was seconded and approved unanimously. 

 
Junior Warden’s Report: 

• Reconciliation Initiative: The process is going well and there has been a good level of 
participation 

• In-Person Gathering: 
o Kevin submitted a plan for in-nave viewing of the recorded service to Bishop 

Chilton Knudsen and Canon Andrew Walter (the people tasked by our Diocese to 
engage with parishes regarding in-person gatherings), and he hopes to get a 
response early next week 

o The plan is to get feedback from the first viewing before scheduling another 
viewing 

• Mother Elizabeth has said that she would be open to leading in-person worship services; 
there would be a lot of details to work out first 

• Organ: Given the limited interest in our old organ, the Vestry agreed to authorize the 
Organ Committee to lower the sale price 

 
Treasurer’s Report: 

• Parochial Report 
o Ryan made a motion to approve the Parochial Report; the motion was seconded 

and approved unanimously 
• Discussion of 2021 Budget 

o The Vestry discussed the draft budget, including potential cuts 
o An updated version of the draft budget based on these discussions will be 

circulated prior to a vote 
 
Endowment Board Committees: 

• Stefanie made a motion to appoint Josie Martin and John Wiecking to the Endowment 
Board Grant Review Committee; the motion was seconded and approved by the Vestry, 
with one abstention 

 
Tending Our Soil Initiative: 

• Wynsor and Heidi attended a Diocesan open house (via Zoom) to learn about the Tending 
Our Soil initiative, which is being funded by a grant from the Lilly Endowment 



• Although it sounds like an incredible opportunity, it appears that All Souls is not 
currently in a position to participate 

• Representatives from the Diocese are available to talk about the initiative at a future 
Vestry meeting; they would be able to explain more about the initiative and what All 
Souls could do to get ready to participate, including how we could make use of resources 
available from the Diocese 

• Wynsor agreed to ask if representatives are available to attend the March 21 Vestry 
meeting 

 
Ryan made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously. The meeting was adjourned with a prayer at 3:20 PM. 
 
The next Vestry meeting is scheduled for Sunday, March 21, 2021 at 12:45 PM. 
 
Attachment: 

• Memo from Ken Quigley re Endowment Policies 
• Junior Warden’s Report 
• Plan for In-Person Viewing of Recorded Service 
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TO:   Vestry and Endowment Fund Board 
  All Souls Episcopal Church  
  Washington, DC  
 
FROM:  Ken Quigley, Senior Consultant  
 
RE:   Endowment Policies  
 
DATE:   February 10, 2021  
 
 
Here is a summary of some of the key points I heard during the meeting on January 28 along 
with some observations on the issues at hand. 
 

1. The meeting was well run. Participants were able to express their opinions freely. 
Everyone listened respectfully. There was a sense of good will and common purpose – 
everyone was concerned about the current circumstances, and everyone ( I think) wanted 
the church to preserve the endowment in perpetuity.  

2. Jim Solomon provided an excellent history of the endowment funds and provided a 
helpful explanation of recent and current investment strategies. He also reminded the 
team that many endowments in the diocese have “disappeared” in recent years, and 
cautioned All Souls not to do the same. 

3. Jim said that he would support a draw of 5% this year, up from the 3% originally 
recommended by the Endowment Board. This would be a short-term response to the 
unique circumstances of the church this year – COVID, the rector leaving, etc. 

4. A change in the purpose of the endowment to allow for a draw for operating expenses 
“when necessary” to cover shortfalls in annual giving, was seen by many as going too far. 
It was seen as the beginning of a “slippery slope” of decline. If money can be spent to 
cover pledging deficits, and the Vestry can spend down the corpus of the fund with 
special votes, the stage is set for a possible rapid draw down of the endowment. When 
this happens a church goes into a “death spiral,” depleting its long-term assets and in so 
doing signaling to the congregation its desperation. Few people want to be part of a dying 
cause. 

5. The group saw the current moment as a “watershed” moment for the parish.  
6. Discussion continued with the treasurer noting there will be a $200,000 gap to fill in the 

budget. Even if the 5% draw from the endowment were used to cover annual expenses, 
there will still be a large gap. Discussion then turned to the Rectory Fund, which could be 
used in some way to help cover the gap.  
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7. Jim Solomon supported a 5% draw this year; however, he emphasized the need to attract 
new members to All Souls. He also said that many people attended All Souls but did not 
pledge. He said  the leadership may need to take special actions to get through this year, 
but he wanted to be sure that the church did not set itself up to continue this pattern. We 
need to go one year at a time, he said.  

8. There was also discussion about what impact their action might have on calling a new 
rector.  

9. One member of the team asked how they would distinguish between spending for 
outreach or capital needs in the operating budget and spending for outreach or capital 
needs from the endowment. Ken said that these decisions are not black and white, and 
that it would be judgment call of the Vestry in putting together the budget. This year, in 
particular, he said, the Vestry may want to use some creative interpretations of 
endowment purposes and sourcing of funds. 

10. Ken noted the importance of knowing how much of the endowment is considered a “true” 
endowment and how much was a “quasi” endowment. He said that a true endowment was 
protected by UPMIFA (Uniform Prudent Management of Institutional Funds Act) and 
was constrained by law as to how much could be spent in any one year. The quasi 
endowment, he said, was vulnerable to depletion, and could be spend down beyond the 
prudent draw following a two-third vote of the Vestry at two consecutive meetings.  

11. Jim Solomon and Jim Lewis estimated that between $1.2 and $1.4 million of the 
endowment could be considered a true endowment. There is also a small endowment 
restricted by the donor for children’s ministry. More research would be needed to 
determine the original intention of the donors. 

12. One member of the Vestry noted the need for additional effort in the area of planned 
giving to attract new gifts to the endowment.  

13. How the Vestry handles this watershed moment will impact future legacy giving. If 
members believe the Vestry plans to use the endowment as a bridge or “go to” fund for 
operating budget shortfalls, members will be less inclined to make legacy gifts in the 
future. It may be a time to revisit how the endowment can be used to strengthen the 
ministries and/or programs of the church – so as to attract new members, engender 
enthusiasm, and renew commitments.  

14. All of the people on the call seemed to be committed to maintaining the endowment in 
perpetuity, which, in today’s markets, means spending no more than 5% of a rolling 
three-year average fund value in any one year and following an appropriate investment 
strategy.  
 

15. Finally, here are a few observations from an outsider.  
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a. Moving from a 3% draw to a 5% draw this year seems to be necessary. The draw 
percentage should be understood as a response to this year’s unique circumstances, to 
be revisited each year.  

b. Jim Solomon should take a good look at the investment strategy to test if it can return 
about 7% over an investment cycle annualized over the next few years (5% draw plus 
inflation and fees) 

c. Change the language of the purpose in the proposed amendment to the Charter so it is 
not directly related to insufficient pledges – which has such strong negative 
connotations. It might read:  

To enable the Parish to fulfill its mission more completely by using distributions from 
the FUND for 
  
(1) Capital improvements to the physical plant 
(2) Ministries of All Souls Parish 
(3) Outreach ministries and grants  
(4) Seed money for new ministries or special one-time projects  
(5) And such other purposes as are specifically designated by donors to the Parish 

whose gifts are included in the FUND.  

Other references to not using the endowment revenue for operating expenses would remain.  
This would allow the Vestry to use money from the endowment for current ministries of the 
Parish (not annual operating or overhead expenses).  
 

d. The control on spending down the endowment (or “cannibalizing” the corpus of the 
endowment) would be to limit spending to a “prudent” draw each year. To spend 
beyond the prudent amount from the quasi endowment currently requires a two-thirds 
vote of the Vestry at two consecutive meetings. You may want to set a higher bar for 
dipping into the corpus of the quasi endowment. You might say only if the church is 
truly in danger of closing would the Vestry be able to invade the corpus of the quasi 
endowment (i.e., spend more than 5%).  

e. Also, by identifying and documenting how much of the endowment is a true 
endowment, you gain additional protection of the corpus from UPMIFA for that 
portion of the endowment.  

 
Let me know if I can help in preparing the language of amendments to the Charter to reflect my 
suggested changes.  



 
 
 

All Souls Episcopal Church 
Washington, D.C. 

 
Junior Warden’s Report by Kevin LeGrand 

February 21, 2021  
 
Reconciliation Initiative: Storytelling workshops commenced January 23 and were followed by 
storytelling sessions in parish-wide forums on January 31 and February 14. Parishioners have 
described the sessions as powerful, eye-opening, and cathartic. Increased understanding and 
empathy seem to be outcomes. Another story telling session is planned for March 7. Earlier today 
(2/21), Kim Fletcher and Kathleen Schotto introduced parishioners to the Eucharistic Competence 
(EC) concept in the 10:00 a.m. forum. We will have one EC workshop from 2:00 until 4:00 on 
Sunday, February 28. This will be recorded for those who can not participate real time. A prayer 
writing workshop is planned for Saturday, March 13. Kim will facilitate a reconciliation process 
check in on Sunday, March 14.    
 
Healing Ministry: Our healing ministers are eager to resume administering the healing rite 
virtually (one-to-one sessions over the phone, but other modalities may emerge). We will seek to 
expand this ministry and to provide a parish-wide healing service as part of the reconciliation 
initiative.  
 
Outreach: The outreach group formed in response to Fr. Martin’s January 3rd homily identified the 
Bishop Walker School as the first beneficiary of its efforts. Parishioners were urged via a bulletin 
item to buy Giant gift cards and send these to All Souls. We will send these to the school. This 
initial effort represents a relaunching of the Outreach Committee with vestry leadership from Hilary 
Wilcox, vEnessa Acham, and Sheila Arbury. The lead article in today’s bulletin focuses on All 
Souls outreach; coming articles will highlight All Souls ongoing outreach efforts.   
 
In-Person Gathering: The Feb 11 bulletin announced the possibility to watch our recorded service 
projected onto a screen in the nave. Several parishioners have expressed interest. I will continue to 
plan and coordinate. Our target date is March 7 when Rev. Rachelle Sam will be our homilist. 
 
Building: The Building Committee met on Feb 4 to hear about infrastructure projects to be 
undertaken in the coming months and years. Volunteers stepped forward to commence or continue 
explorations of repainting, grate work, and repairs to the automatic door. 
 
Garden Committee: Co-chair Scott Minos is stepping down due to his increased work 
responsibilities. Bids are being obtained from Green Scene for several items bid by Merrifield 
Gardens. 
  
Utilities: A review by the All Souls Green Faith group revealed a change to renewable electric 
energy would increase our monthly bills.  
 
Organ: Walker Technical Company is proceeding to build our new digital organ. There has been 
limited interest to purchase our Rieger organ. 



 
 
 

All Souls Episcopal Church 
Washington, D.C. 

 
In-Nave Viewing of Recorded Service 

Planned Date: March 7, 2021  
 
Objective: To deepen the sense of connection to All Souls Episcopal Church, particularly 
among persons who may not feel comfortable with or fulfilled by online experiences. 
 
Background: All Souls puts considerable energy and care into producing excellent 
recorded Sunday Masses that are made available to view beginning Sunday morning. Each 
final Eucharistic Celebration includes tight video images of readers, celebrant, and homilist, 
with parts filmed separately so that as few people as possible are gathered at any time. 
Video and audio sections of choral music are produced by providing detailed guidance and a 
master track to each choir member who then sings at home and sends a video recording to 
our music director who painstakingly assembles these parts together. Our recorded services 
are available on our YouTube channel HERE.  
 
Though the vestry of All Souls recognizes a longing among parishioners to gather in-person, 
we also realize we do not have sufficient resources to both produce the recorded service and 
offer live in-person services. We also know that many parishioners do not yet feel safe 
gathering in-person. Thus, in order to offer a celebration of the Eucharist that is accessible 
to the largest number of parishioners, we will continue to invest in our recorded services.  
 
We now seek diocesan approval of a plan to gather a limited number of parishioners into our 
nave for a communal watching of our recorded service. We would place a projection screen 
at the front of the nave and parishioners would view this while adhering to all COVID-19 
safety precautions as detailed below.  
 
The plan for In-Nave Viewing of Recorded Service:  

• The target date for the first in-nave viewing is March 7, 2021.  
• Parishioners will register beforehand to participate, will receive detailed COVID-19 

safety rules, and will be required to sign the Covenant for Regathering in Worship.  
• Participants will be advised to dress warmly as the nave may be cold due to cross 

ventilation via side windows.  
• Participants will be directed to enter via the south doors adjacent to our parking lot. 

 
Worship: 

• Worshipers will be required to wear a facemask while on church premises and will be 
encouraged to double-mask.  

• COVID-19 signage will be in place at the church entrance.  
• Worshipers will drop off signed Covenant for Regathering in Worship forms if they 

have not already submitted these.  

https://www.youtube.com/channel/UC5T1H_J-cJiJJYRIVZpMXRw/videos
https://www.edow.org/index.php/download_file/view/1568


• Pre-consecrated hosts in individual envelopes will be available to worshipers as they 
arrive.   

• Hand sanitizer stations will be in place at the entry to the nave. 
• The Holy Water font will remain empty. 
• The pews have been cordoned to ensure individuals or family groups sit at 

recommended distances. 
• The service leaflet (printed) will be simple to use and available in advance for 

worshipers to print at home or download to phones or tablets. A small number of 
printed leaflets will be available at the church. Worshipers will be asked to take home 
any leaflets they used. 

• An usher will ensure safety protocols are followed and will start the playback of the 
recorded Mass.  

• There will be no congregational singing during playback of the recorded Mass. 
• There will be no physical passing of the Peace. 
• At the time of Communion in the recorded Mass, one worshiper will say, “The Body 

of Christ.” Each worshiper will then withdraw the host received at entry from its 
envelope, consume it, and reposition her/his mask.  

• A plate will be suitably placed to receive monetary offerings.   
• Worshipers will only be allowed access to the nave and the hallway that connects it 

to the parking lot doors.  
• Restrooms will not be available to worshipers except for an emergency.  
• Gathering after each Mass will be discouraged unless done outdoors and at safe 

distances. 
• After each gathering, all used areas of the church will be cleaned according to 

COVID-19 cleaning protocols.   

 
Respectfully submitted by: 
Kevin LeGrand, Junior Warden 
All Souls Episcopal Church 
2300 Cathedral Ave NW 
Washington, DC 20008-1505 
  
email: junior.warden@allsoulsdc.org 
phone: 202-656-3456 (m) 
website: www.allsoulsdc.org 
 

mailto:junior.warden@allsoulsdc.org
http://post.spmailtechnol.com/f/a/McfRKwnL5wkTPJ-aCjqe-A%7E%7E/AAQxAQA%7E/RgRhbEvYP0QaaHR0cDovL3d3dy5hbGxzb3Vsc2RjLm9yZy9XA3NwY0IKAEhYGItfIa2SnlISa2xlZ3JhbmRAZ21haWwuY29tWAQAAAAA

