
 

 

 

 

All Souls Episcopal Church 

Washington, D.C. 

 

Vestry Meeting Minutes 

January 24, 2021 

Via Zoom 

 

A quorum being present, the meeting was opened with a prayer at 12:53 PM. 

 

Quorum: Dale Lewis, Senior Warden; Kevin LeGrand, Junior Warden; vEnessa Acham; Sheila 

Arbury; Ryan Burwinkel; Jim Lewis; Heidi Rasciner; Wynsor Taylor; Stefanie Vestal; and 

Hilary Wilcox. David Hollis, Treasurer; and Art Warren were also present at the meeting. 

 

Review and Approval of Minutes: 

• Ryan made a motion to approve the minutes from the December 20, 2020 Vestry 

meeting, as submitted; the motion was seconded and approved unanimously. 

 

Senior Warden’s Report: 

• Vestry members were asked to consider writing articles for the Weekly 

• Father Martin will be with us as a supply priest until we have an Interim Rector, but we 

will also have a different priest preach once/month 

 

Junior Warden’s Report: 

• Re-opening discussion: We need to comply with requirements both from the Episcopal 

Diocese of Washington and the city of D.C. 

• Kevin has begun to explore the possibility of having small groups gather in-person 

(strictly adhering to all safety protocols) to view the recorded service 

• Kevin said that Grace is really busy, but he has started learning some tasks to help her 

 

Treasurer’s Report: 

• Financial Activities Report as of December 31, 2020 

o Financial statements are not yet final 

o Innovation Hub has money left 

o Organ: the first payment has been made 

 

Nominating Committee Report: 

• Jim made a motion to appoint Art to the Vestry to fill Kevin’s place until we can have an 

Annual Meeting; the motion was seconded and approved unanimously. 

 

Junior Warden’s Report: 

o Storytelling Workshops: We may need to contact people directly to ask them to 

participate 



 

Endowment Board Committees: 

• Jim will put a notice in the Weekly asking if people would be interested in serving on the 

Endowment Board Grant Review Committee or Planned Giving Committee. 

 

Discussion of Draft 2021 Budget/Endowment Fund Draw: 

• Jim reported that the Endowment Board met on January 15 and affirmed their 

recommendation of a 3% distribution. 

• Ryan made a motion to amend the Endowment and Investment Board Charter as follows: 

o In the Preamble,  

▪ Amend the opening sentence of the first paragraph to read:  

The Vestry (the “Vestry”) of All Souls Memorial Episcopal Church, 2300 

Cathedral Avenue, NW, Washington, DC 20008 (the “Parish”) hereby 

amends and restates its Endowment & Investment Board Charter (hereafter 

called the “FUND”) to enable the Parish to fulfill its mission more 

completely by supporting the essential expenses of the Parish when 

necessary and developing its ministries beyond what is possible through its 

annual operating funds. 

▪ Amend the last sentence from the first paragraph to read: 

Distributions shall not be made to the operating budget of the Parish except 

to fulfill the purposes described above, unless annual giving and other 

income sources are insufficient to cover the Parish’s essential expenses. 

o In Appendix A, 1. “ALL SOULS QUASI ENDOWMENT FUND”, amend the 

Line Beginning with “Purposes” to read: 

Purposes: Capital improvements, outreach ministries and grants, seed money for 

new ministries and special one-time projects. May also be used for the normal 

operating budget of the Parish when annual giving and other income sources are 

insufficient to support the Parish’s essential expenses. 

• The motion was seconded and approved by the Vestry, with 8 yes votes and 3 no votes. 

• Ryan made a motion to authorize a 5% distribution from the Endowment; motion was 

seconded and approved by the Vestry, with 9 yes votes and 2 no votes. 

• Kevin made a motion to continue using the 2020 Budget amounts; the motion was 

seconded and approved unanimously. 

 

Executive Session: 

• Ryan made a motion to enter Executive Session; the motion was seconded and approved 

unanimously. 

• Kevin made a motion to exit Executive Session and adjourn the meeting; the motion was 

seconded and approved unanimously. 

 

The meeting was adjourned with a prayer at 3:12 PM. 

 

The next Vestry meeting is scheduled for Sunday, February 21, 2021 at 12:45 PM. 

 

Attachment: 

• Junior Warden’s Report 



 

 

 

 

 

All Souls Episcopal Church 

Washington, D.C. 

 

Junior Warden’s Report by Kevin LeGrand 

January 24, 2021  

Organ:  

• The contract with Walker Technical Company for the new digital organ and installation was 

signed by our treasurer, David Hollis, earlier this month. The total price is $151,215.  

• We expect to sign a contract with Wilcox Electric to install an electric panel and outlet for 

the new Walker organ and its power rack in the summer or fall when the date for the 

installation of the organ is closer at hand.  

 

Reconciliation Initiative: A next phase of our reconciliation work commenced with a Parish 

Family Meeting on January 17 that included Rev. Dr. Robert Phillips, Canon for Leadership 

Development and Congregational Care and Kim Fletcher and Kathleen Schotto, our reconciliation 

consultants. Notes of the meeting are available on our Governance page. A series of workshops on 

storytelling commenced January 23.  

 

Building: There have been no infrastructure failures since the Vestry’s last meeting. 

• A Building Committee is being formed; Members to date include Dale Lewis, Kevin 

LeGrand, Rick Taylor, Marsha Oates, Jeff Wells, and Joe Howell.  

• An initial meeting is planned to take place within the next few weeks.  

 

Outreach: In response to Fr. Martin’s January 3rd homily, an outreach group has formed to identify 

and address a local need. Hilary Wilcox, vEnessa Acham, and Sheila Arbury are vestry leaders.   

 

Grounds: 

• Garden Committee co-chairs, Jim Lewis and Scott Minos, met with me via Zoom on 

January 15 to review a master plan submitted by Merrifield Gardens 

• We agreed that the following items are of higher priority than additional plantings:  

– Install edging in front yard between flower beds and lawn. We have bids for both 

cobblestone and metal edging from Merrifield and will seek bids from Green Scene, the 

firm that handles our spring and fall mulching.  

– Remove gravel installed last year. We will ask Green Scene for a competitive bid.  

– Devise a means to make leaf removal from window wells easier.  

 

In-Person Gathering: Bishop Chilton and I talked by phone on January 16 about possible small 

gatherings at All Souls (likely not until March) to watch our recorded service projected onto a 

screen positioned at sanctuary foot. She liked the idea. Some notes: 

• EDOW does not have a moratorium on in-person gatherings; other dioceses do.  

• Must be safe: social distance, masks, sanitizer, wipes, perhaps vaccinated people only. 

• Bishop Chilton asked that I send a written plan beforehand to her and Andrew Walter. 

• Participants must have completed the Regathering Covenant - hopefully electronically.    

 

Gift for outgoing Junior Warden: Greg Lebel sent a gracious note of appreciation for the gift we 

sent (gift card to American Plant) to recognize his dedication and service to All Souls.   


