
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
January 16, 2022 

 
A quorum being present, the meeting was opened with a prayer at 1:16 PM. 
 
Quorum: Rev. Dr. Julianne Buenting, Interim Rector; Kevin LeGrand, Senior Warden; Daniel 
Callis, Junior Warden; vEnessa Acham; Ryan Burwinkel; Tony Domenico; Cynthia Evans; Jim 
Lewis; John Longstreth; Heidi Rasciner; Stefanie Vestal; and Art Warren. Jim Solomon, from 
the Endowment Board, was also present for the discussion about the Endowment Fund. 
 
Review and Approval of Minutes: 

• Tony made a motion to approve the minutes from the December 19, 2021 Vestry 
meeting, as distributed; the motion was seconded and approved unanimously. 

 
Endowment, Financials & 2022 Budget: 

• Endowment Fund: 
o Jim S. reported that the Endowment Fund has done really well overall, but we 

can’t expect that to continue; the first part of January 2022 has been brutal. 
o We should expect lower returns plus inflation this year. 
o The Endowment Fund is well-diversified, and the general strategy has been to 

maximize returns, while still complying with the Endowment Fund Charter; this 
may require some re-balancing in the coming year to maintain the right ratio of 
equities to fixed income. 

o The Rectory Fund was previously all invested in fixed income, but is now 
invested in a way that is more like the Endowment Fund. 

o The Endowment Fund is more structured than the Rectory Fund; it is also subject 
to rules that do not apply to the Rectory Fund. 

o Jim S. suggested that it might be helpful to have increased communication 
between the Endowment Board and the Vestry, as well as occasional joint 
communications to the parish. 

• 2022 Budget: 
o Daniel made a motion to accept the draft 2022 budget, as presented, including a 

3% draw from the Endowment Fund; the motion was seconded and approved by 
the Vestry, with one abstention. 

o The Vestry also committed to revisit the budget during the year, by Summer at the 
latest. 

• Stewardship Report: 
o Pledges are close to $340,000 and we may get more during the year; we had 10 or 

11 fewer pledges, but we seem to be on the right track. 



o There will be a deeper debrief at the next Vestry meeting. 
o Coming up, the Stewardship Committee will transition to a focus on time and 

talent. 
• Financial Activities Report as of December 31, 2021: 

o The following balances were noted in the report: 
 Operating: $83,792 
 Restricted Funds: $254,382 

 
Senior Warden’s Report: 

• Remote Engagement: 
o We need to communicate more and better about what we are already doing. 
o Thanks to Stefanie for her work related to our live streaming. 
o Live streaming is a very important part of our remote engagement, including with 

people who are not local, and everyone is encouraged to share links with others, 
including through social media. 

• HVAC System: 
o Interim solution would have cost tens of thousands of dollars, so we are focusing 

on long-term solutions. 
o We already have a preliminary proposal that was obtained in connection with our 

consideration of a day care center; turning this into a bid package is expected to 
cost $29,000 and last six weeks, starting in February. 

o Everyone is very busy right now, so we are lucky to be able to even get on their 
calendar, due our prior relationship. 

o The Wardens are working with experts in the parish as we go through this 
process. 

o Jim suggested that we consider applying for a loan from at least two banks when 
the time comes; that may not be the path we take, but we need to understand our 
options. 

• Return to virtual worship: 
o The primary criteria for deciding to temporarily stop in-person worship would be 

reports that people are getting COVID because of their attendance at All Souls; so 
far, we’re not getting any reports that is happening. 

o There is no expectation that the Bishop will mandate closing unless something big 
happens. 

o Rev. Julianne said that the biggest concern was about coffee hour, because that is 
where people were taking off their masks. 

o There are other parishes in this Diocese that have closed to in-person worship, and 
some of their parishioners have come to All Souls. 

 
Interim Rector’s Report: 

• Save the date: the Women’s Group is planning a Lenten quiet day on March 19; it’s open 
to neighbors as well as parishioners. 

• Rev. Julianne is planning to take some vacation time; Father Martin Smith will lead 
worship while she is gone. 

 



New Business: 
• Rev. Julianne and the Wardens are looking for recommendations for a new Treasurer; 

they will also be consulting with the Finance Committee. 
• The Vestry expressed their thanks to Kathleen Scholl; she put in a tremendous amount of 

work, that has put us in a good place. 
 
Jim made a motion to adjourn the meeting; the motion was seconded and approved unanimously. 
The meeting was adjourned with a prayer at 3:02 PM. 
 
The next Vestry meeting is scheduled for Sunday, February 20, 2022, TBD whether Zoom or in 
person at All Souls. 
 
Attachments: 

• Senior Warden’s Report 
• Interim Rector’s Report 



 

 

 

 

 

All Souls Episcopal Church; Washington, D.C. 
 

Senior Warden’s Report by Kevin LeGrand 
January 16, 2022 

 
Ministry Fair: This event, planned for January 9, was cancelled due to the Omicron surge.  
 
HVAC: As reported last month, the Building Committee had pursued a temporary heating 
approach. But that couldn’t be executed quickly, and it proved too costly.  HVAC efforts are now 
focused on a new, permanent solution. To that end, I asked Built Environment Engineers (BEE), a 
mechanical engineering firm, to send an estimate to flesh out the schematic diagrams they 
delivered in January 2020 into a bid package for contractors. More HVAC notes follow. 

• The Building Committee recommends we not compete the mechanical engineering work:  
– While this is a critically important first step, it does not represent a majority of cost.  
– BEE already completed the schematic diagrams - any other firm would have to at least 

validate what they've done and come up to speed on our building and systems.  
– Selecting a firm via competitive bidding would delay our timeline by 4-6 weeks.  
– BEE has a solid reputation - both MTFA Architecture and Rick Taylor recommend them.  

• While the HVAC project could be broken into parts (nave vs. undercroft & admin), installing 
the new HVAC in phases would result in higher overall costs as some of the old pipes and 
ducts would encumber the routing and installation of new ductwork.  

• The vestry and finance committee will need to discuss how to fund the HVAC replacement.  

Waterproofing at NE corner by Renaissance Dev. and AquaGuard will start in February.   

Exterior Trim: The Building Committee continues to prepare an RFP.  

Roof: The Building Committee is exploring repairs and an ongoing maintenance agreement with 
Roof Solution with whom we had a contract that lapsed in 2019 or 2020.  

Retaining Wall: We received permit drawings for repair from Linton Engineering and await 
answers to follow up questions we sent.  
 
Remote Engagement 

• Stef Vestal is leading the effort to procure a camera, microphone, and associated equipment 
and software that will enable us to livestream and record services with much higher quality.  

• The livestreams and recordings will be a central part of our Remote Engagement efforts along 
with online gatherings for prayer, fellowship, and formation.  

  



 

 

 

 

 
 
  
 

ALL SOULS EPISCOPAL CHURCH 
 

INTERIM RECTOR’S REPORT 
 
 
1.   The Omicron surge of COVID-19 continues to warrant cancellation of in-person coffee hours 
and meetings. We will continue with in-person worship with social distancing and mandatory 
mask use (strongly encouraging folks to use N95/KN95 masks or double mask with cloth and 
blue surgical masks).  During Mass, I have temporarily discontinued the individual serving cups 
of communion wine.  I will be asking lectors and prayer leaders to keep masks on while reading 
and I will be doing the same while presiding and preaching.  The wardens and I continue to 
monitor the situation and we will make adjustments and resume coffee hour and adult forums 
when it is reasonable to do so. 
 
2.  The wardens and I will be meeting with Canon Robert Phillips, EDOW Transition Minister in 
early February to review the trajectory of the interim period and the diocese’s new processes for 
clergy transition. 
 
3.  Music director Bobby Stubbs and I are working to broaden the musical resources used at 
Mass, drawing more from LEVAS II: An African-American Hymnal and incorporating the variety of 
alternatives provided for in the BCP, using hymns as Songs of Praise as an alternative to the 
Gloria, and using other available Fraction Anthems.  I have been writing Liturgy Notes in the 
service leaflets and in Weekly newsletters to describe this. I have not received feedback from 
anyone but would welcome knowing if Vestry members have heard feedback.  As we plan for 
Lent and Eastertide, I would like Vestry input about the potential readiness of the congregation 
for seasonal changes including use of non-archaic English. 
 
4.  I will be on vacation starting January 26 and returning February 3rd. Fr Martin Smith will lead 
worship on Sunday January 30th. There will not be Mass on Thursday January 28th. 
 
5. Elijah Mills and I are registered to attend the CEEP Conference in Atlanta February 23-26th. It 
is schedule to be held in-person, but that may change depending on the pandemic situation.   
 
6. The next page presents a proposed rota of Vestry Greeters for Sunday 11 AM worship services. 
The script will be found in the notebook of the lectern, conspicuously marked for you use. 
  



 

 

 
VESTRY GREETER SCHEDULE FOR JANUARY-MARCH 2022 

 
 

DATE 8:30 A.M. 11:00 A.M. 
January 16, 2022  CYNTHIA EVANS 
January 23, 2022  JIM LEWIS 
January 30, 2022  RYAN BURWINKEL 
February 6, 2022  ART WARREN 

February 13, 2022  vEnessa ACHAM 
February 20, 2022  DANIEL CALLIS 
February 27, 2022  STEF VESTAL 

March 6, 2022  TONY DOMENICO 
March 13, 2022  KEVIN LEGRANDE 
March 20, 2022  JOHN LONGSTRETH 
March 27, 2022  CYNTHIA EVANS 

 
 
If your schedule date does not work for you, please switch with one of your fellow vestry 
members and let Julianne know of the change by email.  Thank you. 


