
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
January 19, 2020 

 
A quorum being present, the meeting was opened with a prayer at 12:52 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Ryan Burwinkel; Embry Howell; Kevin LeGrand; Jim Lewis; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Mother Diana Gustafson, Curate, 
and David Hollis, Treasurer, were also present at the meeting. 
 
Review and Approval of Minutes: 

• Ryan made a motion to approve the minutes of the December 15, 2019 Vestry meeting, 
as amended; the motion was approved unanimously. 

 
Treasurer’s Report: 

• Financial Activities Report as of December 31, 2019 
o Shows a small shortfall in income 
o Music budget is on track 
o Administration is slightly over, reflecting mid-year hiring of the Parish 

Coordinator, but also less spending on contract work 
o Some December bills will arrive in January, so adjustments will have to be made 
o Trying to merge in-flows and out-flows of restricted funds with the operating 

budget 
o Overall, we stuck close to the budget 
o Additional corrections and adjustments need to be made before the numbers are 

final 
 
Senior Warden’s Report: 

• Dale noted that the leakage problem on the accessibility extension is a construction 
defect, and that he is working to follow up with the original installer; part of the problem 
has been figuring out exactly where the water is getting in 

• Child Care program 
o Grant from the DC government would be approximately $330,000 
o Initial bids from the contactors were submitted before they had a chance to see the 

space and without some needed information about the HVAC system; the 
contractors have now seen the space and are updating their bids 

o The initial HVAC report has also been received, but Dale is following up 
regarding a cost estimate 



o There are a lot of interlocking parts – lots of different capital projects that we 
want to do at the same time to be most efficient 

o Some of the work (e.g. replacing windows) will lead to cost savings because they 
will make the building more energy-efficient 

o If we do get the grant from the DC government, the money must be used within 
two years 

• The Vestry also reviewed and discussed very rough cost estimates for various priority 
capital projects 

• 2020 Budget 
o Includes several reductions in staff time: 

 Reducing Mother Diana’s position to ½ time 
 Reduction in hours for the Sexton 
 Reduction to one Nursery Caregiver (working with Brian and volunteers 

so that we maintain the Safe Church expectation that there will always be 
two adults present with the children) 

 Reduced choir season 
o Endowment distribution for New Ministry would be for the Child Care program 
o Endowment distribution for Outreach includes money for our partner parish in 

Cuba: the parish is open, but still a construction site 
o Endowment distribution for Outreach: some of this would go to the Diocese, 

which has an extensive range of outreach opportunities that are open to our 
parishioners 

o More work can be done to increase pledges and Vestry members need to work on 
that 

o Vestry can always change the budget later in the year, but we need to approve a 
budget now 

o Expenses are pretty much locked; there’s really no more that can be cut 
o We are getting new pledges, but we also have a steady stream of attrition due to 

transfers out, members retiring and/or and moving to other parts of the country; 
we should expect that to continue 

o Greg made a motion to approve the 2020 Budget, as presented, including the 
Endowment draw and distribution; the motion was seconded 

o Endowment: what can be spent that is sustainable? Endowment money can be 
spent, but shouldn’t be over-spent 

o The motion to approve the 2020 budget was approved, with two votes against 
• Vestry members expressed their thanks to Mother Diana for all of her hard work 

 
Junior Warden’s Report: 

• Greg reported that the greening and un-greening of the church went well and expressed 
his thanks for all the volunteers who helped out 

 
2020 Budget: 

• It was noted that money from the Rectory Fund used to cover a budget deficit would not 
be more than the income on the Fund in 2019 

• It was further noted that the Diocesan approval of the sale of the Rectory did not include 
any restrictions on the use of the proceeds 



 
Rector’s Report: 

• Holy Cow! and Mutual Ministry Review: 
o Holy Cow! was not able to return for a presentation to the parish before late 

February; there was also a concern about how much they could cover in a 45-
minute adult forum 

o Time to start the mutual ministry review; the data from Holy Cow! will inform 
that process and the final result will include a digested form of the data that will in 
turn form a constructive part of the strategic planning process 

o Transparency: how can we share at least some of what we learned from Holy 
Cow! right now? 

o Weekly bulletin covers in February will be devoted to explaining some of the 
topics at a high level; this could include an explanation of some of the basic 
vocabulary and information about who we are as a parish 

o Mutual Ministry Review: David will take the lead; Wynsor, Jim, Kevin, Heidi and 
the Wardens will also be part of the process 

o Holy Cow! can be more helpful in the strategic planning phase; it might make 
sense to have them come back after we finish the Mutual Ministry Review report 

 
2020 Challenge Grant: 

• Kevin suggested creating a challenge grant for new or increases to 2020 pledges; Vestry 
members who would like to participate should contact Kevin 

 
Stefanie made a motion to adjourn the meeting at 3:02 PM; the motion was approved 
unanimously and the meeting was adjourned with a prayer. 
 
The next Vestry meeting is scheduled for Sunday, February 16, 2020 at 12:45 PM. 
 
Attachment: 

• Senior Warden’s Report 



Senior Warden’s Report 
January, 2020 

Renaissance completed stone repointing on Woodley Place and in the courtyard.  The 
chimney for the fireplace in the old library was in poor condition.  It was rebuilt 
salvaging as much stone as possible.  It is now shorter—although I would say that it 
looks good—and was capped.  Aquaguard waterproofing also completed waterproofing 
along Woodley Place to include installation of a French drain and a sump pump.  After 
a few rains, this work appears to be serving us well.  My impression is that we have a 
good team in Renaissance and Aquaguard. 

We have an initial bid from Renaissance for follow-on work: 

Tower Repointing: $42,3336 
North Façade Repointing (near Saint Francis Windows): $12,002 
East Façade Repointing (altar area): $24,969 
Woodley Stair Replacement and Repointing: $14,316 (note 1) 
Work IVO decommissioned restroom/boiler room: $6,266 (note 2) 

Note 1: Does not include waterproofing (done by separate contractor (Aquaguard)) 
Note 2: Does not include waterproofing.  Does not appear to sufficiently address 
below grade issues 

I am working with Roof Solution and I will be reaching back to the original installer to 
resolve a leakage problem on the accessibility extension.  We have been working on 
this for some time without success.  We need to get this fixed before there is 
substantial damage to wooden portions of the structure near the main door to the 
extension. 

We received the initial HVAC report/recommendations from our architect on January 
16th.  The report did not include a cost estimate—I just responded to the architect 
questioning when we would see a cost estimate. 

For the Child Care Center, we are awaiting word from DC on the grant and updated 
bids from Summit and Scott Long construction companies. 

     Dale Lewis 
     Senior Warden 


