
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
January 21, 2018 

 
A quorum being present, the meeting was opened with a prayer at 12:49 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Elaine Eaker; Daniel Froggett; Embry Howell; Barry Huber; Kevin LeGrand; Heidi 
Rasciner; and Hilary Wilcox. David Hollis, Treasurer, and Lesley Krauland, Deacon Seminarian, 
were also present at the meeting. 
 
Regrets: Melissa Barrett; Trevor Boothe 
 
Review and Approval of Minutes: Daniel C. made a motion to approve the minutes of the 
December 17, 2017 Vestry meeting, as submitted; the motion was seconded and approved 
unanimously. 
 
Wardens Reports: 

• A city sign regarding parking near the entrance to the parking lot, which was removed 
during construction of the addition, needs to be replaced 

• Governance Committee Update – Bylaws 
o Pros and cons of Absentee Voting: Important to be there this one Sunday; but also 

want to encourage participation beyond physical presence; need to consider work 
conflicts or family emergencies 

o Sense of the Vestry is that there is no need for a special meeting, separate from 
the Annual Parish Meeting on May 20, 2018, to approve changes to the Bylaws 

o Governance Committee will draft specific procedures that could be used for 
absentee voting 

o Separate question about nominations from the floor: We have a process for people 
to run for Vestry; does it mess things up to also allow nominations from the floor? 

o Perhaps it would help to have a decision tree to demonstrate how decisions about 
absentee voting and nominations from the floor relate to each other 

o Important to deal with these issues constructively 
• Christian Formation Report: broadening participation among the parish; not just a few 

parents doing it all 
 
Treasurer’s Report: 

• December 2017 Financial Statement 
o Year-end closing process is not yet complete 
o Some late December pledge income, December PEPCO bill not yet recorded 



o Nothing remarkable; we were within budget for 2017 
o David is working on the presentation of the financials to make them easier to 

understand 
o Rectory Fund is now being invested; both the Endowment Fund and the Rectory 

Fund went up in value during 2017 
• Proposed 2018 Budget 

o Father Jadon, Daniel C., Greg and David reviewed the asking budget and made 
adjustments based on pledges received 

o Church Use: would like to keep this number going up; proposed budget reflects 
DC Library use for part of the year (only until the new library building is 
complete); also reflects the loss of a regular user; DC Board of Elections has 
approved All Souls as a polling place 

o Music: funding for six staff singers; if we have them, instrumentalists will be 
funded through restricted funds 

o Vestry: includes Diocesan Convention fees, mutual ministry review 
o Administration: some benefits have been moved to other line items 
o Professional fees: new bookkeeper charging more reasonable fees 
o More building use may require that we pay our Sexton to be at the church more 

hours 
o Capital Reserve: Nothing budgeted from the Operating Budget, but the PEPCO 

refund and money from the Endowment Fund transfer could go to this fund 
o Daniel F. made a motion to approve the 2018 Budget as presented; the motion 

was seconded and approved unanimously 
o Have some stewardship work to do over the coming year; will start earlier in the 

year 
• Endowment Distribution for 2018 

o Father Jadon made a motion to allocate the $69,284 Endowment Fund 
Distribution as follows: 

o $39,284 for Outreach Grants 
o $5,000 for Special Projects 
o $20,000 for the Capital Reserve 
o The motion was seconded and approved unanimously 

• Barry made a motion to have the unspent funds from the Capital Campaign fund added to 
the Capital Reserve; the motion was seconded and approved unanimously 

 
New Business: 

• Father Jadon said the search for the new Music Director hasn’t really started yet, but he 
had a meeting last week and is beginning to think about the process; there will be an 
update at the next Vestry meeting 

• The search process will include some deeper questions about what we want to do with the 
music program 

 
There being no further business to come before the Vestry, the meeting was closed with a prayer 
at 2:48 PM. 
 
The next Vestry meeting is scheduled for February 18, 2018 at 12:45 PM. 



 
Attachments: 

• Junior Warden’s Report 
• Christian Formation Report 
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All Souls Episcopal Church 
Washington, D.C. 

 
Junior Warden’s Report 

January 18, 2018 

DC Water and Sewer Authority (DCWASA) Issues: 
We have been advised by DCWASA that we will receive a full refund of the roughly $6300.00 
we were charged for not providing “as-built” drawings in 2014 during our construction work.   

Street Signage: 
I have been informed by the city that they will, in response to our request, install a street sign at 
the corner of Connecticut and Cathedral pointing out All Souls, similar to other signs indicating 
the whereabouts of other churches, schools, and places of interest in the city.  The sign should be 
in place on or before May 21, 2018. 

Considering How We Welcome: 
Reading Group will meet this coming week to discuss expansion and future direction of its 
discussions. 

Church Buildings & Grounds:   
As noted in my previous report, we have a problem with pedestrians in the alley adjacent to the 
parking lot cutting through our bushes near the garbage corral rather than using the opening at 
the other end near the doors.  It turns out that the existing bushes along the alley preclude placing 
a fence along there.  It is likely that placing a barrier at that end without creating a barrier all 
along the shrub line will only encourage crossing at other points between the shrubs, causing 
increased damage to healthy shrubs.  The most efficacious alternative is simply to place pavers in 
the area adjacent to the corral thereby allowing passage through that space without doing further 
damage to healthy shrubs. I have asked for feedback from our gardening folks and have not 
received any negative feedback to that approach. 

The tower door is undergoing repair work as the closing mechanism has finally succumbed to 
old age.  This requires the replacement of some hardware along with already planned work to the 
doors themselves.  We will also be doing some work on the office entrance door on Woodley 
Place including replacing the glass, better weatherizing, painting and installing a metal kickplate.  
This work will wait until warmer weather. 

Submitted Sunday, January 21, 2018 
Greg Lebel, Junior Warden 
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All Souls Episcopal Church 
Washington, D.C. 

 
Christian Formation Report 

January 21, 2018 
 

Progress and Prospects: Formation at All Souls 
 
“The Child is the beauty of God present in the world.”  Sometimes it is easy for adults, parents 
especially, to forget this little gem from Mother Teresa.  When the in-thing is homemade slime, 
or when a permanent marker finds its way into the hands of a toddler, it is rather by the grace of 
God alone that beauty is discernible in the moment.   
 
It could be many worse things besides. Indeed, beauty is sometimes hard to find in this world. 
But thus far in my experience as Formation Leader at All Souls, it radiates from so many nooks 
and crannies, some still to be discovered. I can say with confidence that the little gems present in 
our corner of the world bear the light of Christ in abundance and echo another one of my favorite 
quotes, this one from William Blake:  “Exuberance is beauty.” 
 
There is tremendous energy--spiritual, intellectual, and yes, physical--in the children of All 
Souls.  The purpose of this brief report is not to catalogue the many ways that the young people 
of this parish have impressed me with their receptivity to the Spirit of formation at work in the 
Nursery and Sunday School.  Rather my intention is to offer just a few ways that the staff and 
leadership, as well as parents and volunteers are at work to ensure that progress continues to be 
made and that the life of our community is further enriched by the presence of exuberant children 
in the formation rooms.  Naturally the first step was to give said rooms a thorough polishing. The 
renovation is almost complete, and we will now have more inspirational spaces that are 
streamlined and uncluttered, yet still warm and welcoming for parents and children. 
 
To embrace and extend the love of Christ in the world is one of the primary goals of spiritual 
formation, and we are blessed with parents, volunteers, and nursery staff devoted to this work of 
welcome. Each week the children have the benefit of guidance, instruction, and some good old-
fashioned play-time with caregivers who cherish the opportunity to be a constructive influence 
on the lives of young people growing in the faith.  We have also had a couple of wonderful 
“clergy visits” that allow for meaningful personal interaction with church leaders, and reinforce 
the formation experience with a positive pastoral presence. 
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Pardon the alliteration, but in the development world “PPP’s” are public-private partnerships that 
seek to join diverse stakeholders in a common effort.  In the Church, the common work of the 
people is the liturgy.  In order that our children grow to be active and knowledgeable participants 
in worship, they must extend themselves and embrace new roles and relationships in order to 
better understand the whole of the process and to see how diverse stakeholders come together 
and contribute to the beauty of the liturgy at All Souls.  In the coming months this will involve 
developing stronger partnerships and educational experiences with liturgical ministries. 
 
In the meantime, we are gearing up for the formation of a new high school group that will meet 
monthly to reflect on faith and culture and explore the ways and means of confirmation. This 
will hopefully be complemented by a baptism or two (or more!) come Easter.  We will continue 
to draw upon the diverse curricular resources for youth formation in the Episcopal tradition, and 
develop partnerships across the diocese that will advance the work of justice, peace, and service 
through civic and interfaith encounter.  In all of this we will strive to live out the baptismal 
covenant by treating each Child in our care, as we must treat ourselves, as little gems: glittering 
image-bearers of a present, loving, and beautiful God. 
 
Grace and Peace, 
Brian Michael Smith 
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