
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
January 27, 2019 

 
A quorum being present, the meeting was opened with a prayer at 12:45 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Daniel Froggett; Embry Howell; Barry Huber; Kevin LeGrand; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Mother Diana Gustafson, Curate, 
was also present at the meeting. 
 
Regrets: David Hollis, Treasurer 
 
Review and Approval of Minutes: Barry made a motion to approve the minutes of the 
December 16, 2018 Vestry meeting, as submitted; the motion was seconded and approved 
unanimously. 
 
Senior Warden’s Report: 

• Bylaws Update:  
o Daniel C. made a motion to call a Special Meeting of the Parish on Sunday, 

March 3 at 10:00 AM to consider proposed revisions to the Parish By-Laws; the 
motion was seconded and approved unanimously 

o The Vestry will finalize the text of the proposal at the February Vestry meeting 
 
Junior Warden’s Report: 

• Diocesan Convention Booth 
o Collected approximately $300-500 selling “Love Your Neighbor” banners and 

yard signs 
o Advertised additional products with the “Love Your Neighbor” graphic, including 

posters, travel mugs, stickers, greeting cards, and spiral notebooks; these products 
are available online 

o The booth provided good visibility for All Souls; there was a lot of positive 
feedback on the “Love Your Neighbor” graphic 

• Welcome Group 
o Had the first meeting of “All Souls 101” with the new “Shepherding” program 

last week and began connecting newcomers with Shepherds who will help them 
get plugged in to the life of All Souls 

o Next “All Souls 101” meeting will be on February 3 
o Newcomers who have provided their contact information (e.g. by signing the 

guest book or filling out a pew card) are personally invited to the meetings 



o Much more robust welcome program than we’ve had in the past 
• Clean Rivers Impervious Area Charge (“CRIAC fee”) 

o Thanks to Greg’s hard work, our application to the DC Department of Energy & 
Environment for a refund on our CRIAC fees has been approved 

o This means a reduction of approximately $364/month on our water bills and a 
credit of approximately $1,450 for previous payments; the total will be 
approximately $5,000-6,000 this year 

o So far, DC has only approved funding for this year 
 
Rector’s Report: 

• Stonework 
o Most urgent work is tuck pointing a section of wall along Woodley Place and 

replacement of some of the metal window wells with stone 
o Stone Works is a very credible firm with a good reputation; they were 

recommended by our main contractor for the new addition; they did the stone 
work on the new addition 

o Would like approval today, so we can get on their calendar 
o Much better cost proposal than expected 
o Stefanie made a motion to approve the expenditure of up to $45,000 from the 

Large Capital Improvements Fund for tuck pointing and replacement of window 
wells along Woodley Place; the motion was seconded and approved unanimously 

• Diocesan Convention/Unstuck Church Presentation 
o Vestry members are encouraged to read Bishop Budde’s Convention address 
o Great presentation Friday night by Tony Morgan from the Unstuck Group 
o Will talk more about the Unstuck Group at the February Vestry meeting 

• Endowment Report and Distribution 
o Annual Report shows a positive return for the 9-month period ending Sept. 30, 

2018, but a loss for the following quarter 
o Report recommends a 2% distribution ($44,139) 
o Endowment Board Charter suggests distribution of 3-5% 
o Next Endowment Board meeting scheduled on February 10 immediately 

following the 11:00 AM service; Vestry members are encouraged to attend the 
meeting to discuss the recommendation 

o The Vestry will consider the issue further at the February Vestry meeting 
New Business: 

o New Committee to explore potential new income streams 
o Committee’s work will include conducting interviews and creating a business 

plan 
o Stefanie and Embry volunteered to be on the Committee, which will also include 

non-Vestry members 
 
Treasurer’s Report: 

• 2019 Draft Budget 
o Compensation increases are the same ones that the Vestry approved in December 
o Draft budget does not include CRIAC refund 



o Daniel C. made a motion to approve the 2019 Budget, with the proviso that 
Endowment-related income and expenses are estimates; the motion was seconded 
and approved unanimously 

 
New Business: 

• Columbarium Funds 
o Columbarium was constructed in two phases; Parish fronted the money for the 

construction and then charged for spaces 
o Suggest taking the $8,910 from the Columbarium Fund and putting it into the 

Large Capital Improvements Fund 
o Maintenance of the Columbarium is maintenance of the building 
o Suggestion was made to be very intentional about including all of the people in 

the Columbarium in our remembrance at special feasts like All Saints and All 
Souls 

o At least a couple dozen spaces available 
o Vestry members requested details about how many spaces have been sold and 

how many are available 
o The Vestry will consider the issue further at the February Vestry meeting 

• Grants Review Committee Membership 
o Suggestions for people to serve on Grants Review Committee can be given to 

Daniel C. 
 
Daniel C. made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously; the meeting was closed with a prayer at 2:30 PM. 
 
Attachments: 

• Junior Warden’s Report 
• Rector’s Report 



All Souls Episcopal Church 
January, 2019 Vestry Meeting 

Junior Warden’s Report 
 
 
Stonework Repointing: No update at this time regarding our exterior repointing project. 
 
CRIAC Fee Developments:  We have filed our initial application for an eligibility determination for 
CRIAC Non-Profit Relief Program in the Dept of Energy & Environment.  The result of complaints about 
DOEE showing undue favoritism towards houses of worship has resulted in some changes in eligibility 
requirements, but we appear to be well within the guidelines as currently written. Once we hear back 
on financial eligibility determination, we are then required to offer evidence that we have developed 
adequate abatement systems with our exfiltration system to qualify based on abatement efforts 
 
 
Greening of the Church:  Greening (and un-greening) of the church went off without a hitch thanks to 
the work of a hard-working group of parishioners who stepped forward to assist.   
 
Welcome Group Developments:  Our welcome group is planning for implementation of a 
“Shepherding” effort as a way to welcome and engage new people into the life of All Souls.  These 
Shepherds will establish personal relationships with newcomers and offer guidance, information, 
introductions, and other support as needed as a way to smooth and demystify entering into our 
common life of faith and service. 
 
Love Your Neighbor Banners: We secured a booth at last week’s diocesan convention where we 
offered for sale our “Love Your Neighbor” banners and lawn signs.   
 
Submitted Sunday, January 27, 2019  



All Souls Episcopal Church
Rector’s Report - January, 2018


The big news this month is the announcement by Mary Beth Howard, our parish 
administrator of 6+ years, of her acceptance of a similar position at another Episcopal 
Church and her resulting 30-day notice of resignation.  With Mary Beth already 
scheduled to be on vacation for one third of those thirty days, we immediately began 
scrambling to put things in order. She is with us until January 31st and Feb 11-13, and 
away for vacation in between. The Wise and Mature luncheon on January 30th is a 
farewell luncheon in her honor and we may also have a small staff lunch on Feb 13 for 
her. A farewell card from the parish will be available for people to sign over the next few 
Sundays.  


I am working with various parish leaders on plans to cover the most essential functions 
of Mary Beth’s role in the short run.  David Hollis is working on financial functions.  
Barry Huber is taking responsibility for various office/membership functions he already 
been assisting with.  Elizabeth Terry is taking on The Weekly and the Love Your 
Neighbor project (as a paid contractor).  Mother Diana is picking up administrative 
tasks related to pastoral care and newcomers.  I will be handling building/calendar 
scheduling and monitoring the office email address and voicemail, and I am working 
with Bobby and Mary Beth to get all of the service leaflets through Easter completed 
(and hopefully printed) before Mary Beth’s departure.  All this should cover the most 
essential administrative functions and give us some breathing room to figure out what 
we really need going forward.  Balls will certainly drop and we will certainly miss having 
someone running the office day-to-day, but I am eager to see what exactly we miss 
and whether or not we actually gain some administrative efficiency by removing what is 
a middle-man function for some of us.  I have no idea quite what will happen, but I am 
looking at this as a (potentially messy) experiment that also helps this year’s deficit 
budget.


Speaking of the budget, the wardens and treasurer and I have prepared a draft budget 
for consideration at this meeting. As we predicted in December, there is relatively 
significant deficit. While we are fortunate to have cash reserves, we can not and do not 
want this to be the beginning of a culture of deficit budgets.  We must act this year to 
find additional ongoing revenue, and I would like several of you to join a new 
committee (either of the Rector or of the Vestry) to take up this matter.  My hope and 
suggestion is that we create this committee at this meeting so that it is clear to 
everyone that we do not take our structural deficit lightly.  


I hope you are reading the weekly Message articles I began writing at the beginning of 
January in response to the canvass  and I hope you are finding them both informative 
and helpful. I plan to continue this series to the end of February. If there is anything in 
them that you would like to discuss further, please do not hesitate to talk with me or 
bring questions to our vestry meeting this month and next.  

	 	 	 	 	 	 	 	 	 	 Jadon+


