
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
July 25, 2021 

 
A quorum being present, the meeting was opened with a prayer at 11:46 PM. 
 
Quorum: Kevin LeGrand, Senior Warden; Daniel Callis, Junior Warden; vEnessa Acham; Ryan 
Burwinkel; Tony Domenico, Cynthia Evans, Jim Lewis; John Longstreth, Heidi Rasciner; 
Stefanie Vestal; Art Warren. Kathleen Scholl, Treasurer, was also present at the meeting. 
 
Review and Approval of Minutes: 

• The minutes from the June 20, 2021 Vestry meeting were approved, as submitted. 
 
Annual Vestry Matters: 

• Vestry members signed the Vestry Register 
• Vestry members who have not yet done so are asked to submit signed conflict of interest 

forms to the Treasurer 
• Heidi made a motion to appoint Scott Minos and Amanda Vestal as Lay Delegates and 

Heidi and Embry Howell as Alternate Lay Delegates to Diocesan Convention; the motion 
was seconded and approved unanimously 

• The Vestry members expressed their thanks to Heidi for coordinating the effort to find 
delegates 

 
Senior Warden’s Report: 

• Kevin reviewed some of the items in his written report (attached) 
o Tony will draft a letter of thanks to Fr. Strout 
o The Building Committee needs volunteers willing to see through individual 

projects; the time commitment and duration will vary depending on the project 
o Another project day is scheduled for Sept. 11; the suggestion was made that 

perhaps the Scouts might want to help with that 
o The suggestion was made that a Communications Coordinator could help with the 

Weekly 
 
Treasurer’s Report: 

• Finance Committee: Art agreed to serve as the Chair of the Finance Committee, and 
some people have agreed to serve as members, but the Committee needs at least one more 
member 

• Giving statements through June 30 have been made available; they include a letter from 
Kathleen 



• Art moved the following resolution to revise Bank of America account signers; the 
motion was seconded and approved unanimously: 

o The Vestry of All Souls Parish authorizes Kevin LeGrand, the duly elected parish 
Senior Warden, to make changes to the account signatories for the following 
account maintained at Bank of America. 

Account ending in Add 
0231 (operating) Rev. Dr. Julianne Buenting, Kathleen Scholl 
0244 (discretionary) Rev. Dr. Julianne Buenting, Kathleen Scholl 
3222 (Scouts) Rev. Dr. Julianne Buenting, Kathleen Scholl 

• Financial Activities Report as of June 30, 2021 
o Kathleen noted the following balances in her report: 

 Operating: $146,836 
 Restricted Funds: $292,664 

o Kathleen reported that $32,196 in additional pledges have been received 
o Any non-pledge income, including online payments, is considered part of plate 

offering 
o Copier issues are showing up under Administration 
o The May electrical bill will show up on the June financial statement 
o Kathleen is asking the Finance Committee to review all of the Designated Funds 

to confirm what we can spend 
 
Stewardship Committee Report: 

• It was the consensus of the Vestry that we should have a specific financial goal for the 
upcoming pledge campaign; this will help educate people about what it costs to run the 
church 

• One of the first things that Rev. Julianne will work on with the Wardens is a 2022 budget 
• Elijah has been working hard to save money wherever possible 
• Ryan said he would like to start stewardship earlier this year; he also suggested having a 

parish family meeting about stewardship 
• Art has agreed to be the Co-Chair of the Stewardship Committee responsible for time and 

talent; we need people to engage 
 
Endowment Board Report:  

• Jim is planning to host a dinner in mid-October for the Planned Giving Committee, and is 
looking for an estate-planning attorney 

• Jim made a motion to appoint Stefan Lopatkiewicz and Barry Huber to the Planned 
Giving Committee; the motion was seconded and approved unanimously 

• Jim made a motion to appoint Dale Lewis to a five-year term on the Endowment Board, 
and to appoint Pat Dresser to fill out the final year of a five-year term on the Endowment 
Board; the motion was seconded and approved unanimously 

• Jim made a motion to approve the following grants recommended by the Grants Review 
Committee; the motion was seconded and approved, with one abstention by Daniel, 
because he had submitted one of the applications: 

o Kids’ Corner Spanish Language Preschool - $1,000 
o Anne Frank House - $3,000 
o Cleveland/Woodley Park Village - $2,500 



o Samaritan Ministry - $5,000 
o Christ House - $5,047 
o Bishop Walker School - $5,000 
o St. Mary’s Court - $6,000 

 
Outreach Committee Report: 

• We will do backpacks again this year; we already have some donations 
 
Safe Church Committee Report: 

• Stefanie reported that the Diocese is still working on launching their new website, but she 
will arrange for training once that is complete 

 
New Business: 

• Child Care/Sunday School: we’re in a holding pattern for the Summer, but Stefanie will 
talk with Rev. Julianne about what to do in the Fall 

• Stefanie talked to Elijah about social media and will talk to him about livestreaming as 
well 

• Coffee Hour Host: looking for some volunteers to make coffee, etc.; Kevin said he could 
write up some instructions 

• Jim offered to host a welcome party for Rev. Julianne 
 
Ryan made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously. The meeting was adjourned with a prayer at 1:42 PM. 
 
The next Vestry meeting is scheduled for Sunday, Aug. 15, 2021 at 11:45 AM; the meeting will 
be in person at All Souls. 
 
Attachment: 

• Senior Warden’s Report 
• Junior Warden’s Report 
• Governance Committee Report 
• Stewardship Committee Report 
• Endowment Board Report 
• Grants Committee Report 
• Outreach Committee Report 
• Garden Committee Report 



 
 
 

All Souls Episcopal Church 
Washington, D.C. 

 
Senior Warden’s Report by Kevin LeGrand 

July 25, 2021  
 
Clergy: Following Fr. Martin Smith’s excellent leadership of worship most Sundays since last 
November, Fr. Shawn Strout led worship last week and today. Feedback on both has been 
consistently positive. Mother Elizabeth Orens, our voluntary assisting priest, has also led inspiring 
worship services, both on Sundays and during the week including online Friday evening prayer, 
which concluded on July 9th. She will discuss her future role with our new interim rector, the Rev. 
Dr. Julianne Buenting, who begins her tenure at All Souls on August 1.   
 
Services and Other Gatherings: As announced at Mass, we will continue one Sunday Mass at 
10:00 AM until in-gathering Sunday on September 12 when we will resume Masses at 8:30 and 
11:00 AM. Wednesday noonday prayer continues online. We will work with the Rev. J to set a 
future schedule of worship services. Additionally, we must consider what, when, and how to deliver 
other “experiences of church.” What online practices might we want to retain? How soon should 
fellowship and formation activities resume in person. Again, we’ll discuss and plan with the Rev. 
Julianne.   
 
Reconciliation Initiative: Having not heard from Kim Fletcher prior to the June 27 date proposed 
by the former Sr. Warden and me for a next meeting, I decided to pause parish-wide reconciliation 
meetings until after our interim rector is in place. All vestry members, lay leaders, and parishioners 
are encouraged to remain mindful of lessons learned and to continue reconciliation practices.   
 
Building News:  
• The aging AC system is our most acute building challenge now. In recent weeks, both sanctuary 

fan coils failed (separate causes), a leaking cooling tower door was reseated, and a leak in the 
chiller was temporarily repaired (more extensive work will be needed after AC season).  

• Adcock’s Trapping will come on August 2 to seal the fissure where birds are entering. 
• Renaissance Development will meet with Dale Lewis and a Warden on August 6 to discuss 

further waterproofing along the eastern façade.  
• The keypads for entry appear to fail sporadically (low priority given other challenges).  
• We have progressed on obtaining bids for exterior woodwork repair in anticipation of painting. 
• Discussed our malfunctioning Lutron dimming system with Wilcox Electric who referred us to 

One Source Associates. We sent photos, descriptions, and model #s and are awaiting estimate 
for a technician to come for an assessment.    

 
Projects Days: 
A dozen parishioners met on Saturday, July 17 to work in the garden (see separate report) and 
undertake interior projects. We cleaned the office wing (valances and blinds, carpets, windows, 
walls, bathrooms, etc), repositioned shelves and books, organized rector’s office and sitting room, 
and washed pews. A next Project Day is being organized by vEnessa and Daniel for September 11 
(in-gathering Sunday is the next day). All vestry members should be there if possible. Please also 
recruit others – many hands make light work.  
 



Sprucing up the Office Wing and Nave: 
Many items in the office wing need to be replaced, e.g., carpeting (esp. in the conference room, 
rector’s office, and sitting room) and chairs (desk and upholstered). New paint is also needed. In the 
nave, the floor needs to be repainted and the pew cushions should be replaced. We will discuss with 
the Rev. Julianne appropriate approaches to plan, design, and fund these efforts. Care must be taken 
so that parishioners who want to contribute to these upgrades, either monetarily or through their 
own efforts, can feel included.  
 
The Message: This week: “A Call to Action” by the Senior Warden. The vestry’s input on contents 
for future weeks is sought. The Wardens will discuss with the Rev. Julianne.   
 
 
 



 
 
 

All Souls Episcopal Church 
Washington, D.C. 

 
Junior Warden’s Report by Daniel Callis 

July 25, 2021  
 
 
 
Farewell Reception for Fr. Martin Smith 
Planned an organized a festive coffee hour to thank The Reverend Martin Smith for his 9 months of 
service to All Souls between the departure of Fr. Jadon and the arrival of Rev. Julianne.  The 
reception also celebrated Fr. Martin’s 50 years of ordained priesthood and included congratulatory 
letters from the Right Reverends Thomas Brown of Maine, Marianne Budde of Washington, and 
Mary Glasspool of New York. 
 
Education for Ministry (EfM) 
Secured mentors and recruited participants to ensure the continuation of EfM at All Souls for the 
coming academic year.  The course will be led by two mentors this year:  Prescott Bullard, who is a 
co-coordinator of EfM for the diocese, and our own Nancy Morgan, who completed the program as 
a participant in the most recent term. 
 
Welcome Committee 
Convened an Interim Rector Transition Committee to help Rev. Julianne establish herself during 
her first several months at All Souls.  Committee members include:  vEnessa Acham, Sheila 
Arbury, Kat Bethel, Daniel Callis (chair), Tony Domenico, and Wynsor Taylor.  A coffee hour to 
welcome Rev. Julianne on August 1 will be hosted by Scott Minos with assistance of members of 
the committee. 
 
Organ Committee 
The new Walker organ, expected to arrive in the fall, was substantially installed in late June/early 
July and has enhanced our music offerings since July 4.  The planned locations of the mid-bass and 
deep-based consoles proved unworkable in practice.  The best spot for the deep bass console is 
currently occupied by the columbarium.  We have decided to move the columbarium to a more 
visible space in the front of the nave.  Final voicing of the organ is expected to be completed in mid-
August.  The old Rieger organ remains disassembled in the undercroft while we continue to seek a 
new home for the instrument. 
 
 
 



 
 
 

All Souls Episcopal Church 
Washington, D.C. 

 
Governance Committee Report 

July 25, 2021  
 

Chair Heidi Rasciner 
Members John Longstreth 
 ?? 

 
Proposed Tasks: 

1. Vestry manual (example): 
a. Process for onboarding new Vestry members: 

i. Conflict of interest forms 
ii. Vestry register (perhaps a notation where this is supposed to be kept?) 

iii. Safe Church 
iv. Prayer for commissioning new Vestry members at Sunday service(s) 
v. Copy of Vestry Resource Guide 

vi. Anything else Vestry members should all know? E.g. door code for the 
outside doors? 

b. Parish Bylaws 
c. Excerpts from Episcopal Church and EDOW Canons 
d. Useful Vestry resources, e.g. books, websites, training, prayers 
e. Vestry Covenants and Norms 
f. List of Parish Committees, including any Vestry Liaisons/Chairs, any Committee 

governing documents or guidelines 
g. List of all Parish policies and procedures: periodic review schedule? (e.g. every year, 

every five years,…) 
h. Process for Vestry appointments, e.g. how and how long to advertise available 

positions to the Parish, standard job descriptions for recurring appointments 
i. Summary of relevant sections of Robert’s Rules of Order, including general consent 

2. Proposed amendments to Parish Bylaws: 
a. to allow Annual Parish Meeting to take place when meeting in person isn’t possible 

(see attached draft language provided by our Diocese) 
b. Other changes that may come up, for example as a result of experiences during 

COVID 
3. Any other policies or processes for regular tasks that could or should be created? E.g. 

document retention or archiving policy, social media policy, process for submitting items or 
notices for inclusion in the Weekly (e.g. local or online church-related events) 

  

https://stthomaswhitemarsh.org/wp-content/uploads/2020/02/Vestry-Governance-and-Operations-Manual-FEB-2020.pdf


Hi Kevin, It's good to hear from you.   
Heidi, John, it is nice to meet you electronically. 
 
We have not developed a template or suggested language, because the bylaws for each parish is so 
different.  However, below is the draft language that we are developing for the diocesan canons, which 
would allow for diocesan convention and diocesan committees to meet electronically.  As you will see, there 
are some definitions first, followed by the canon authorizing electronic meetings.  I hope this helps.  Let me 
know if you have any questions.  I'd be happy to talk in-person, by phone or Zoom, if that would help, as 
well. 
 
Faithfully, 
Andrew 
 
SEC. 202. REMOTE ELECTRONIC MEETINGS. 
(1) DEFINITIONS.— Section 101(b) of the Canons is amended— 
(A) by redesignating paragraphs (5) through (7) as paragraphs (7) through (9); and 
(B) inserting after paragraph (4) the following: 
“(5) DIOCESAN ENTITY.—  The term ‘Diocesan entity’ means— 
“(A) the Standing Committee;  
“(B) the Deputies to the General Convention assembled in a meeting; 
“(C) the Deputies to the Provincial Synod assembled in a meeting; 
“(D) any Regional Assembly; 
“(E) the Council; 
“(F) the Committee on Finance for the Diocesan Council, the Committee on Investments for the Diocesan 
Council, or the Committee on Audits of the Diocese for the Diocesan Council; 
“(G) the Commission on Ministry;  
“(H) the Committee on the Constitution and Canons;  
“(I) the Committee on Resolutions; 
“(J) any committee that is established by— 
(i) a resolution of the Convention, the Council, or the Standing Committee; or 
(ii) the Ecclesiastical Authority; or 
“(K) any Disciplinary Board or Panel relating to clerical discipline under Canon 66. 
“(6) REMOTE ELECTRONIC MEETING.— The term ‘remote electronic meeting’ means any meeting of 
the Convention or a Diocesan entity that— 
“(A) is not held in a single location where all the participants are physically present; and 
“(B) uses electronic means for communication among the participants.”. 
(2) AUTHORITY.— Title II of the Canons is amended— 
(1) by redesignating Canons 6 and 7 as Canons 7 and 8, respectively; 
(2) by redesignating sections 601 and 701 as sections 701 and 801, respectively; and 
(3) by inserting after section 501 the following: 
 
CANON 6 REMOTE ELECTRONIC MEETINGS 
(a) MEETINGS OF THE CONVENTION.— The Convention may prescribe procedures in the Rules of 
Order of the Convention for holding any meeting of the Convention as a remote electronic meeting, 
including procedures for holding any election at that meeting. 
(b) MEETINGS OF DIOCESAN ENTITIES.—  
(1) IN GENERAL.— A Diocesan entity may prescribe procedures for holding any meeting of that Diocesan 
entity as a remote electronic meeting, including procedures for holding any election at that meeting. 
(2) REQUIREMENTS.— Any procedures prescribed under paragraph  
(1) shall provide that in any remote electronic meeting every member participating in the meeting is capable 
of simultaneously communicating with every other member participating in the meeting.] 



Stewardship Committee Update 07/25/21 
 

 
Our new co-chair! 
 
Many thanks to Art Warren for stepping up as Stewardship Committee co-chair, tasked with 
directing the “time and talent” piece of our “time, talent, and treasure” scope of work. That work 
will likely pick up again early next year, as the committee will begin planning for our 2021-22 
Annual Pledge drive at our next meeting, to be scheduled for late next month. 
 
Setting a goal & vision for 2021-22’s Pledge Drive. 
 
Two pieces where I’d appreciate the rest of the vestry’s input: Setting our public goal, and a 
rough idea of the budget. 
 
GOAL: For last year’s campaign, on the advice of our last rector, we did not set a monetary goal 
for the year. This advice followed a few years of consistently falling revenue and missed goals. 
 
Instead, we asked that everyone who pledged before do so again, and increase their pledge as 
they were willing and able. Despite a well-organized outreach effort against extreme headwinds, 
our pledges again fell considerably last year. (In fact, our most dramatic year-over-year fall yet.) 
It’s difficult to isolate whether that shortfall was due to circumstances, strategy, or both. 
 
In light of that, does the vestry believe we should revert back to a discreet, public goal this year 
or continue with last year’s approach? 
 
BUDGET: If we do determine a monetary goal for the year, it would be good to get even a very 
rough and preliminary budget from the Treasurer and Finance Committee to inform it.  
 
Given the extreme circumstances (Jadon’s departure, the church’s closure, etc.) I don’t think 
we’re likely to want to use only last year’s budget as a baseline. Yet, simply copying over the 
2019 budget won’t be a perfect fit either. If the differences are significant enough, they could 
have an outsized impact on the scope and scale of the campaign we develop.  
 
So, while we don’t need a full budget in place line-by-line before our first meeting next month, it 
would be good to have a rough idea of our scope and scale. 



All Souls Episcopal Church 

ENDOWMENT BOARD 

REPORT 

July 25, 2021 

 

Following the publication in The Weekly of the notice of openings on the Endowment Board, four 
parishioners inquired about the positions.  After discussions with two of the parishioners, Stefan 
Lopatkiewicz and Barry Huber, both decided they would be more interested and better suited for service 
on the EB’s Planned Giving Committee. 

There are two vacancies on the Planned Giving Committee, and I am pleased to recommend both Stefan 
and Barry for those positions.  The primary function of the committee, usually involving an annual 
seated dinner or two in the undercroft, is the encouragement of parishioners to remember the All Souls 
Endowment in their wills. 

Pat Dresser expressed interest in the one-year term on the EB vacated by the resignation of David Hollis.  
Dale Lewis, a former member of the EB, said he would be happy to accept the five-year term that is 
available, because Larry Sturgeon cannot succeed himself.  He has served two full terms.  With only a 
few known exceptions, Senior Wardens who step down from that position are traditionally invited to 
join the EB. 

I am happy to recommend Dale for the five-year term and Pat for the one-year term. 

The paper work continues with UBS to establish separate investment accounts for the Quasi-
Endowment funds and the Permanent (True) Endowment funds.  There have been a number of clerical 
and technology glitches, which we hope will be resolved very soon. 

Separately, I am including the report which the Endowment Board’s Grants Committee circulated earlier 
this month listing the outreach grants approved for the calendar year 2021. 



All Souls Episcopal Church 

Endowment Board Grants Committee 

REPORT 

July 25, 2021 

 

From: Larry Sturgeon [mailto:matt.stur@verizon.net] 
Sent: Tuesday, July 6, 2021 1:50 PM 
To: klegrand@gmail.com; junior.warden@allsoulsdc.org; treasurer@allsoulsdc.org; heidi.vestry@allsoul
sdc.org; aafwdc@aol.com; the.domenicos@verizon.net; stef.vestal@gmail.com; devans777@gmail.com;
 john.longstreth@kdgates.com 
Cc: jsolo2222@gmail.com; Lewis, James W - WASHINGTON DC 
<james_lewis@ml.com>; karen_kucik@yahoo.com; jwiecking@aol.com; josephinecmartin@gmail.com 
Subject: Endowment Grants 2021 
  
Dear All Souls Vestry, 
 
The Endowment Board Grants Subcommittee met yesterday and reviewed the applications for 2021 
grants.   
  
The committee is serious about recommending grants that reflect the mission of All Souls. The past 12-18 
months of the pandemic have taken a toll on all of us, but we feel strongly that some corners of our 
community have suffered more than others. With that in mind, we hope you agree that is essential to use 
All Soul’s 2021 grants to help people as much as possible. As you know, we extended the application 
deadline for one week when we failed to hear from a few organizations that have long standing ties to the 
church. As a result of that extension, we received three more applications and our recommendations are 
below: 
  
  
1.  Kids Corner Spanish Language Preschool -- $1,000 
2.  Anne Frank House — $3000 
3.  Cleveland/Woodley Park Village — $2,500 
4.  Samaritan Ministry — $5,000 
5.  Christ House -- $5,047 
6.  Bishop Walker School -- $5,000 
7.  St. Mary's Court — $6,000 
  
In addition the committee urges the vestry, if you have not already planned, to reactivate the annual 
volunteer Sunday, inviting participation from groups we give grants to and other such local groups to visit 
with us during coffee hour (or perhaps a special adult forum) where parishioners can connect with these 
groups, find opportunities for volunteering, etc. 
  
Thank you for your consideration of these recommendations. 
  
Also, the e-mail links on the All Souls website for Ryan Burwinkel  and vEnessa Y Acham did not work.  I 
would appreciate it if anyone has their addresses you would either forward this to them or send me their 
addresses. 
Larry Sturgeon 
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All Souls Episcopal Church 
Washington, D.C. 

 
Outreach Committee Report by Sheila Arbury  

July 25, 2021  
 
In his homily on January 3, 2021, Fr. Martin Smith asked if we as a parish could come together to 
find a particular place of need in our own region and do something active, practical, and real to 
relieve need in the name of Christ. In response, All Souls created an Outreach Committee. The 
committee’s purpose is to explore how we as a parish can serve Christ with active volunteering in 
our city. In regularly scheduled meetings, the committee identified a list of organizations that have 
volunteer opportunities. Some of them stopped taking volunteers during the pandemic but may 
resume taking them in the future.  
The committee has focused on four establishments where we could make a difference. 
 
Food & Friends: In what is planned to be an ongoing program, a group of All Souls parishioners 
has spent two three-hour shifts at Food & Friends sorting and packing food for delivery to persons 
with serious illnesses. Those who participated were enthusiastic about the facility and the 
opportunity to help others. The committee plans to recruit volunteers on a monthly schedule. 
 
Bishop Walker School: the Outreach Committee sponsored a drive to collect Giant gift cards to 
give to school families in this traditionally underserved community. All Souls parishioners gave 
about $3,000 in gift cards to support these families. The Head of School, Michael Molina, and the 
Director of Development, David Shepard, joined an Outreach Committee meeting to present 
possible volunteer opportunities as mentors to students once school resumes in the fall. 
 
Samaritan Ministry: Samaritan Ministry aids people facing homelessness and poverty. Kurt 
Jacobs, a board member of this organization, serves on the Outreach Committee and has advised the 
committee about volunteer roles there. On-site volunteer opportunities are limited but may expand 
in the recovery from the pandemic. Several All Souls members attended Samaritan Ministry’s 
spring fundraising program. 
 
Christ House: All Souls has a long volunteer history with this medical shelter for homeless men. 
Christ House stopped its use of volunteers during the pandemic. The All Souls four-member group 
who have assisted the chef prepare Wednesday breakfasts for several years is ready to return when 
permitted. 
 
The Outreach Committee plans to continue in the fall to actively recruit All  Souls parishioners to 
join volunteer programs, meeting Fr. Martin’s summons to us to serve Christ in the community. 
 



REPORT 

All Souls Episcopal Church 

Garden Committee 

July 25, 2021 

The Garden Guild was busy at work in the church’s gardens on Saturday, July 17, beginning with coffee 
and refreshments and then proceeding to tackle projects in the garden. Leaves from the magnolia tree 
at the parking lot entrance were raked, gathered, and discarded. 

The team erected the “Reserved Parking” sign for handicapped parking, weeded various areas and 
removed a large amount of invasive English ivy. The window well west of the administration wing 
remains to be weeded. 

Following the service on Sunday, July 18, Nadia Carrell sponsored a plant sale in the undercroft which 
netted $56.  Another sale is planned for July 25 with even more sales to come! 

Addendum by the Senior Warden:  

A team of hired gardeners tackled the overgrown areas in the northeast corner (at Cathedral and 
Woodley) on Saturday, July 3rd.  They weeded, removed ivy, and mulched. They also cut the tall 
grasses growing on the deeply sloped ground north of the nave and weeded and mulched the 
memorial garden. As they worked, the senior warden removed ivy from the interior of the fence 
that surrounds the cooling tower.    

It is worthwhile to note that all of the floral decorations that adorned the reception for Fr. Martin 
on July 11 came from our gardens – primarily the hydrangea bushes and various herbs. 


