
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
June 16, 2019 

 
A quorum being present, the meeting was opened with a prayer at 1:00 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Ryan Burwinkel; Embry Howell; Jim Lewis; Heidi Rasciner; Wynsor 
Taylor; Stephanie Vestal (by phone); and Hilary Wilcox. Bishop Mariann Budde; Mother Diana 
Gustafson, Curate; David Hollis, Treasurer; and Barry Huber were also present at the meeting. 
 
Regrets: Kevin LeGrand 
 
Review and Approval of Minutes: 

• Greg made a motion to approve the minutes of the May 19, 2019 Vestry meeting, as 
corrected; the motion was seconded and approved, with two abstentions. 

• Sheila made a motion to approve the minutes of the June 9, 2019 Annual Parish Meeting, 
as submitted; the motion was seconded and approved, with two abstentions. 

 
Discussion with Bishop Budde: 

• Welcome people however they come to us 
o Need to exercise our “muscles” of intentional welcome and integration 
o What should people expect in their first season with us? 

• Eldership 
o Anomaly in the human experience for so many people to live so long 
o Don’t know enough about the gifts of eldership 
o Important to the Diocese, which is amassing resources 
o More than just volunteerism 
o Need to take this phase of life seriously 

• Every Member Canvass was very revealing 
o Not a church of one set of preferences; lots of opposites 
o People are ready to row together, but where to? 

• Annual Review was so constructive as a narrative of what we are about 
• Love Your Neighbor – part of our external and internal identity 
• “Small” parish 

o Everything is personally connected to someone we care about, so it’s hard to let 
go of things that aren’t working 

o How and where do we invest our resources? 
• Need to let go of the idea that we do everything as one family 
• Generational Shifts 



o Have to adjust to the fact that there isn’t the same focus on giving to the church in 
younger generations 

o Not just about Sunday attendance 
o Some generations value some things more than others and are willing to pay for 

them 
• What do we have to offer to God’s redemptive work? 
• Quality over quantity – what numbers should we track? 
• From Bishop Budde: 4 Vital Ingredients 

o Compelling Sunday worship 
 Something people don’t want to miss 
 Something they can watch online later 

o Opportunities for deep personal relationship 
 Small groups – plant 10 and maybe 4 take root 
 Opportunities to talk about real things 

o Pastoring your community 
 People in your orbit know you and would miss you if you were gone 

o Explicit commitment to spiritual growth 
 You will be welcome and you will grow 

• Can’t work on all four at once 
• Not about theology 
• Who’s out there and what do they need? 
• Who is our target demographic? 

o Usually w/in 10 years on either side of the Rector 
o Who is at the front of the church leading the service? People are looking for 

someone they can identify with, see themselves in. 
• Who are the people on the edges (e.g. the people who only show up on Christmas and 

Easter)? 
• Average attendance on Sunday = want that many visitors in a year 
• There are things we can do better collectively, for instance, as a Region 

o Weekly gatherings of 20s/30s, outside of church 
• Stay tuned for next steps into the rest of the year. 

 
There being no further business to come before the Vestry, the meeting was closed with a prayer 
at 2:28 PM. 


