
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
June 7, 2020 
Via Zoom 

 
A quorum being present, the meeting was opened with a prayer at 12:16 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Ryan Burwinkel; Embry Howell; Kevin LeGrand; Jim Lewis; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Mother Diana Gustafson, Curate; 
and David Hollis, Treasurer, were also present at the meeting. The Reverend Nathan Kirkpatrick, 
Alban at Duke University, joined the meeting for the discussion of the Strategic Ministry Review 
Committee Report. 
 
Review and Approval of Minutes: 

• Kevin made a motion to approve the minutes of the May 17, 2020 Vestry meeting, as 
submitted; the motion was approved unanimously. 

 
Rector’s Report: 

• Linda Mahler Diaconal Ordination 
o Ryan made a motion to approve a Letter of Support for Linda Mahler for 

Ordination to the Diaconate, which will be sent to Bishop Budde and the 
Diocesan Standing Committee; the motion was seconded and approved 
unanimously. Due to COVID-19 closures, Father Jadon will sign the letter on 
behalf of the Vestry, and write in all the Vestry member names. 

• Appointment of a Deacon to All Souls 
o Father Jadon raised the idea of asking Bishop Budde to assign a Deacon to serve 

at All Souls. Deacons serve as an extension of the Bishop’s ministry to lead and 
encourage parishioners to serve and care. The position would be approximately 10 
hours/week and would not be paid, although we would have opportunities to 
support the Deacon’s continuing education/professional development. Stefanie 
made a motion to request that Bishop Budde assign a Deacon to All Souls; the 
motion was seconded and approved unanimously. 

• The Vestry thanked outgoing Vestry Members Embry and Greg for all their hard work 
• Strategic Ministry Review Committee Report 

o Nathan facilitated a discussion of the Strategic Ministry Committee’s draft report  
o There was some question about how to balance different perspectives on both 

historical and current events 
o This is the “discovery” phase, where we talk about where we are now; next is the 

“design” phase, where we’ll talk about where we’re going 



o David, Kevin and Wynsor will incorporate feedback from the Vestry into a final 
report that will be distributed to the parish 

o One hopeful takeaway from the report was that we’ve been through ups and 
downs before, but we’ve always found a way forward 

o We need to have a conversation as a parish family about a number of issues, 
including parish identity 

o Thanks to the Strategic Ministry Review Committee for all their hard work, 
especially David, Kevin and Greg, who did a lot of the heavy lifting 

o The next phase will be the Strategic Planning process and a subset of the Vestry 
will need to volunteer work on that process 

• Plans for Phase 2 In-Person Worship 
o The Vestry reviewed and discussed Father Jadon’s plans for resuming in-person 

worship, which follow guidance from our Diocese, the District of Columbia and 
the CDC; the plans are also consistent with guidance from the Johns Hopkins 
University School of Public Health 

o The Vestry was supportive of Father Jadon’s plans, but uncertain about how 
parishioners would respond to the various options 

o Father Jadon will send out a short survey to get more information about what 
parishioners want; it may make sense to proceed with a decision before the July 
Vestry meeting 

 
New Business: 

• Vestry Members were asked to consider how we want to see All Souls moving forward 
with regard to anti-racism and social justice issues 

• Annual Parish Meeting: In accordance with guidance from our Diocese, the meeting will 
not be any longer than it needs to be, which is mostly the Vestry elections 

• Stefanie has agreed to serve as the Chair of the Safe Church Committee 
• A suggestion was made to identify the Chairs of various committees at the Annual Parish 

Meeting, so that potential volunteers know who to contact 
• The Vestry thanked Mother Diana for all of her work at All Souls 

 
Jim made a motion to adjourn the meeting at 2:41 PM; the motion was approved unanimously, 
and the meeting was adjourned with a prayer. 
 
The next Vestry meeting is scheduled for Sunday, July 19, 2020 at 12:45 PM. 
 
Attachments: 

• Junior Warden’s Report 
• Senior Warden’s Report 
• Rector’s Report 
• Episcopal Diocese of Washington COVID-19 Response Guidelines and Parameters 



All Souls Episcopal Church 
Junior Warden’s Report 

June 7, 2020 

New Fence: 
The new fence surrounding air conditioning units and irrigation controls adjacent to the 
back terrace was installed this week.  This area is now secure.  There is now a lockable 
gate that will allow for entry when needed while keeping the area protected from 
unauthorized presence.  We also made some improvements to the security of our trash 
corral with more durable lock hardware. 

Adjustment of Rain Downspout: 
This work was completed since our last meeting, eliminating the rain overflow problem 
at the bottom of a downspout that was misaligned after the tuckpointing project last 
year.  

Ongoing Issues with the Exterior Doors into the Parking Lot: 
We have had the mechanism that opens and closes the door into the “new narthex,” 
replaced (as noted in my previous report) but we continue to experience problems with 
these doors.  Specifically, the doors continue to be extremely difficult to open which, 
according to more than one contractor, is related the doors themselves.  Additionally, 
the doors, when closing are not locking completely without an assist.  We are continuing 
work with our contractors to address these long-standing issues, but it seems we may 
need to replace the doors so that both doors can work independently. Our contractors 
cannot find a way to make the one single door open and close both automatically and 
more easily.   

Submitted June 7, 2020



Senior Warden’s Report 

I am reengaging Renaissance on stonework and a6emp7ng to stop the leak on the por7co of 

the accessibility extension. 

Our Scout troop conducted a virtual camping trip last weekend with a rather full schedule.  They 

will hold a Court of Honor to award promo7ons and merit badges on Saturday, June 13th 

followed by elec7ng their Senior Patrol Leader for the next year.  If the Troop physicians concur, 

the Court of Honor will be at the Na7onal Cathedral outdoor amphitheater.  Summer camp at 

Summit Na7onal High Adventure Base near Beckley, WV in early-August is s7ll TBD pending the 

status of the COVID virus.  Our Scout Master, Craig Burkhart is working with us to schedule the 

next Scout Sunday and a service project with All Souls parishioners in the fall, COVID allowing. 



Rector’s Report

June 7, 2020


Plans For Resuming In-Person Worship: 

The diocese has issued guidance as to how churches may reopen. The plans calls for 
individual parishes to advance through a series of phases generally aligned with the 
phased reopening guidance issued by the District of Columbia and neighboring states 
and counties. Bishop Mariann must personally approve every church’s plan before 
parishes may resume in-person gatherings.


This outline follows diocesan guidance as well as guidance issued by the District and 
the CDC. It also takes into account guidance shared with regional clergy leaders by a 
high-level team from  Johns Hopkins University School of Public Health in a live Zoom 
session on June 4, 2020. I certainly intend for us to talk about these draft plans, makes 
choices together where I have offered them, and identify ideas and concerns that I 
have not considered or included here.


Timing: 

Currently the city has advanced to phase 2 which allows worship gatherings up to 50 
people. However, the city has also maintained a recommended prohibition against 
gatherings larger than 10 people. Our bishop is currently enforcing the 10 person limit. 
In-person worship will not begin until she allows. The earliest I am inclined to consider 
in-person worship of any size is Saturday, July 11. This allows us to monitor whether or 
not DC was able to sustain a decreasing or flattened curve in its virus metrics ofter a 
month of eased restrictions in phase two, plus ten days for reporting, permissions, and 
preparation.


I would like to note that many/most Episcopal churches in our area are signaling plans 
to resume in-person worship much later than this, in August or September. 


Managing Physical Space:


Our nave has 34 “main” pews, not counting several short side pews. I have measured 
the distance between pews and determined that using every other pew allows for is 
feet of distance between worshippers. Our center aisle is also wide enough to just 
allow six feet of distance between people sitting across the aisle. Taking into 
consideration the back pews (removing from use to limit contact with people entering 
and exiting) and the handicap accessible rows (which occupy a total of four rows), I 
have devised a layout that allows the use of 16 pews in the nave while maintaining 
physical distancing requirements. These pews may seat anywhere from 1 to 4 people 
in a household, which means that we could safely accommodate 20-50 people in the 
nave in phase two, including a limited number of clergy and worship ministers. 




Expanded Worship Schedule: 

While we do not expect everyone to be ready to return at the same time, in order to 
accommodate anywhere near our average Sunday attendance of 125 we will need to 
expand our worship schedule in some way. 


One option is to add a Saturday and Sunday evening service. These services could 
also be a way to offer/introduce worship options that some in our parish have been 
requesting, such as Rite II, Enriching our Worship (more expansive and/or gender 
neutral language), Contemplative Eucharist, etc.  We do currently have a Sunday 
evening worshipping community related to our Sunday Evening Yoga and Prayer 
service, which needs to be ended or transitioned now anyway, with Diana’s departure.


Another option would be to maintain Wednesday and Thursday services and 
encourage people in the parish who are able to attend on those days to do so instead 
of Sundays. These services would use the same readings/homily as the Sunday 
services.


I do not feel that we have the bandwidth to do both of the above options. 


Managing Interaction and Interpersonal Safety:


We will of course follow all the strategies outlined in phase two of the diocesan 
guidelines, which will significantly change our experience of church, for the time being. 


In order to manage the number of people at any service, worshippers will need to make 
an online reservation for their family group using Eventbrite. Parishioners with online 
limitations will be able to contact Grace for help with reservations, but they must do so 
a minimum of 48 hours before any service. This will not only allow us to manage the 
number of people at any service but it will also allow for contact tracing should 
someone who has worshipped with us become positive for COVID-19.


In addition, we may want to consider using consistent worship cohorts. In other words, 
people would sign up to attend the same service every week, without deviation, which 
would significantly limit the number of people in the parish who are coming into any 
kind of contact with one another.  This is one of the ways schools are planning to 
manage in-person gathering. 


Our services will be Eucharistic, but Holy Communion will be administered much 
differently. In accordance with diocesan guidelines, the chalice and paten will only be 
used by the celebrant. Bread and Wine for all others will be pre-set by the celebrant 
(for contact tracing) into individual cups set in a special covered tray designed for this 
purpose. Rather than come forward the to communion rail or to a communion station, 
the celebrant will bring the elements to people in their pews for them to take from the 



tray without need of interpersonal touching. All of this will significantly limit 
interpersonal contact and movement of people throughout the worship space. 


Hymnals and prayers books have already been removed from the Nave. Only worship 
leaflets will be used.


Similar to a gyms, groceries stories, etc., hand sanitizing stations will be near all 
entrances/exits and dispensers with disinfecting wipes will allow people to wipe down 
the surfaces the come into contact with, which will be required by all in attendance. 


In phase two there will be no in-person coffee hours, adult forums, or other kinds of 
gatherings. In-person gatherings will be limited to worship, and people will be asked to 
limit their movement throughout the building. Access to some areas of the building will 
be restricted to limit the need for continuous deep cleaning.  

Continuation of Online Offerings


We will need to continue a variety of online offerings to supplement in-person worship 
and also minister to people who cannot join us in person for whatever reason. 


Adult Forums and Virtual Coffee Hours will continue on Zoom, although the schedule 
may need to be adjusted so that people can participate in them and also attend in-
person worship. Small Groups may be able to meet at church in person with prior 
approval by the rector, especially if they are willing to meet on the rear terrace.


We do not have the bandwidth to continue offering a recorded services as we have 
been in addition to in-person worship. We can offer an audio recording of a complete 
service each week. 



 
 
 
 
 
 
 
 

 

Episcopal Diocese of Washington COVID-19  
Response Guidelines and Parameters  

 
 
As a companion document to Turning Toward the Future with Caution and Hope: A Phased Approach 
to Regathering as Church, we offer these specific guidelines for congregations in the Diocese of 
Washington as they consider preparing for in person worship. The guidelines are subject to change 
according to directives from civic authorities. Individual congregations are to seek authorization from the 
bishop's office before moving from one phase to another as circumstances allow. The bishop may move 
a congregation back to a more low-risk phase if risk factors change and merit such action.  
 
 
Phase One:  
Suspension of Live In-Person Public Worship Services and Public Use of Property 
Civic authorities shut down all public gatherings. 
Numbers of known infections and deaths rising or near peak levels in Maryland and the District of 
Columbia.  

Worship:  

x Congregations encouraged to offer online worship.  
x Services live-streamed using as few persons as necessary.  
x Online social gathering and community building are encouraged.  
x All pastoral care done via telephone or video call, unless granted permission by the bishop.  

Other property use:  

x Outside tenants or small groups prohibited from gathering.  
x Schools closed.  

Staff:  

Staff is strongly encouraged to work remotely except for essential tasks, such as processing mail, 
checks, bills and payroll, and setting up for live-streaming.  

 

 

 

 

 
 

https://www.edow.org/files/7815/8860/0465/MWVA_Statement_6.0.pdf
https://www.edow.org/files/7815/8860/0465/MWVA_Statement_6.0.pdf
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Phase Two:  
Significantly-limited Live In-person and Public Use of Property  
Civic authorities allow for limited numbers of persons to gather. 
Numbers of known infections and deaths have declined in the District or country for fourteen (14) 
consecutive days.  
 
Worship:  
 
 

x In conjunction with online services, a limited number of worshipers may gather for in-person 
worship. Number of worshipers are dependent upon modified seating capacity to allow social 
distancing by household. Where possible, outside worship is encouraged.  

x Worshipers known to be infectious, actively sick or symptomatic are not to attend or must leave 
immediately. Worshipers with underlying health risks are discouraged from attending service.  

x Refrain from using Prayer Books, Hymnals, Pew Bibles. Single use bulletins and screens only.  
x Copies of Covenant for Regathering are available in advance and at entrances.  
x Mandatory use of masks or scarfs covering mouths and noses for the entire time in church 

buildings. Worship leaders with speaking roles may remove masks only while speaking. No live 
singing with exception of vocalist with mask and microphone.  

x No touching others outside one’s household during any portion of service.  
x For offerings, online and regular electronic giving are encouraged. Offering plates may be placed 

on a table near the entrance and other access points for in-person gathering.  
x For Eucharist, no distribution of wine via common cup or intinction. Only the celebrant 

consumes the consecrated host and wine. After the invitation to Communion, only pre-
consecrated wafers to be distributed, (the wafers having been consecrated previously by the 
celebrant wearing a mask). Receiving Communion in one-kind only (wafer) is a full expression of 
the Sacrament. If desired, congregations may use single use disposable cups for wine.  

x Communicants may come forward in a single line to receive standing (no kneeling at the altar 
rail). Wafers and communion cups are to be distributed by the presider and Eucharistic ministers 
wearing gloves, or by placing elements on the table or altar for people to pick up themselves.  

x Holy water basins and baptismal fonts must be emptied during this period.  
x No live coffee hours, potluck meals, or after-church social gatherings are permitted. 
x In addition to making hand sanitizers widely available, churches must obtain cleansing tissues and 

wipe down all door knobs and handles before and after each church service.  
x Baptisms and anointing of the sick are permitted, at the discretion of cleric’s comfort level and 

using gloves and masks.  
x Weddings, funerals are permitted complying with other worship guidelines. No food receptions 

allowed.  
x Pastoral care is to be administered via telephone or video conferencing only except with 

permission of the bishop.   
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Other building use:  
 

x Staff may return to the office, but remote working is still encouraged. Guidelines for social 
distancing, and cleaning and disinfecting, apply. Masks are necessary in shared areas. 

x Groups may gather following guidelines for this phase: social distancing, mandatory mask use, 
cleaning and disinfecting before and after are required.  

x Schools may resume only in accordance with public health guidelines.  
 
Phase Three:  
Moderately-limited In-person Public Worship Services and Property  
Civic authorities continue to ease restrictions on public gatherings.  
Numbers of known infections and deaths have fallen to near zero in the state or district. Widespread 
testing and tracking.  
 
Worship:  
 

x Those known to be infectious, actively sick or symptomatic are still not to attend.  
x Masks are optional.  
x Singing may resume.  
x Eucharistic guidelines may be relaxed.  
x In-person social hours with light refreshments may be offered with professionally prepared and 

packaged food products (no home-prepared food).  
x All sanitization practices are still in effect.  
x Baptisms are permitted at cleric’s and family’s discretion and comfort level.  
x Weddings, funerals, anointing are permitted at cleric’s and family’s discretion and comfort level. 

Receptions must use professionally prepared and packaged food products.  
x Pastoral care may be in person using masks and gloves with persons with any communicable 

disease.  
x COVID-19 signage remains in place.  

 
Other building use:  

x Congregational gatherings and outside groups may resume within guidelines established by civic 
authorities.  

x Masks are optional.  
x Sanitation practices are still in effect.  

 
Staff: 
 

x May return and are not required to wear masks or maintain social distancing. Accommodations 
still encouraged for high-risk persons.  
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Phase Four:  
All Live In-Person Public Worship Services Allowed with Few Limitations  
Civic authorities have allowed all public gatherings.  
An antivirus has been developed and is widely available.  
No reported new cases of pandemic infections in the state for at least two weeks. Widespread testing and 
tracking.  
 
Worship:  
 

x Those known to be infectious, actively sick or symptomatic are not to attend.  
x Acolytes no longer need to wipe down the altar rail after each round of worshipers have been 

communicated.  
x Holy water basins and baptismal fonts may be refilled.  
x The Passing of the Peace may resume. Words, hugs and fist & elbow touching are allowed--but 

no handshakes.  
x Offerings may be collected as the congregation chooses.  
x For Eucharistic celebrations, traditional practices may resume, and wine can be distributed to all 

who desire it, except that worshipers may not intinct (dipping the bread into the cup). If 
intinction is desired, the clergy distributing bread or a eucharistic server dips the wafer into the 
consecrated wine and places it on the tongue of the worshiper.  

x Baptism and other sacramental rites have no restrictions except for those diagnosed or 
symptomatic with COVID-19.  

x In-person coffee hours, potluck meals, and community building times may resume.  
x In addition to making hand sanitizers widely available, churches should still wipe down all door 

knobs and handles before and after each church service.  
x No restrictions on pastoral care visits, except the use of masks and gloves still required for any 

diagnosed or symptomatic COVID-19 persons.  
 
Other building use:  
 

x Can return to full use, but accommodations are still encouraged for high-risk persons. No 
restrictions except for people who are showing signs of possible infection.  

 
These guidelines are developed in accordance with recommendations of the: 

x Centers for Disease Control and Protection 
x World Health Organization  
x Episcopal Relief and Development 
x Johns Hopkins University School of Medicine  

 
And in compliance with federal, State of Maryland, and District of Columbia policies.  
 
Guidance on disinfecting: 
Specific guidance from the CDC on preparing for regular disinfecting after regathering  
EPA guidance on disinfecting products 
 
 

https://www.cdc.gov/
https://www.who.int/
https://www.episcopalrelief.org/
https://www.hopkinsmedicine.org/coronavirus/index.html
https://governor.maryland.gov/coronavirus/
https://coronavirus.dc.gov/
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2


 
 
 
 
 
 
 
 

 

Covenant for Regathering in Worship  
 
In response to the COVID-19 pandemic, I promise, with God’s help and to the best of my ability, to 
abide by the guidelines of the Diocese of Washington for participation in the life of my congregation 
according to the regathering phase in which my congregation is authorized to carry out its mission and 
ministry.  
 
In fulfillment of our Baptismal Covenant, I will strive to:  
 
Love my neighbor as myself  
 

x Wear a mask or scarf over my nose and mouth at all times in church buildings, except 
momentarily to receive the sacrament or lead worship through an assigned speaking part.  

x Only attend worship and receive communion if I am healthy and non- symptomatic with the 
novel coronavirus or any other transmittable disease that could compromise the health of 
another congregant;  

 
Respect the dignity of every human being 
 

x Make no physical contact with people beyond the members of my own household.  
x Maintain a six foot or more distance from others in the congregation.  
x Respect any requests for distance, masking, cleaning, to ensure the safety and comfort 

level of others, even as restrictions are reduced.  
 
Seek and serve Christ in all people 
 

x Trust and support the decisions of our congregational leaders.  
x Stay connected with others in my community by telephone, email, video chat, or 

mail.  

 
 
 


