
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
March 18, 2018 

 
A quorum being present, the meeting was opened with a prayer at 12:45 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Melissa Barrett; Trevor Boothe; Elaine Eaker; Daniel Froggett; Embry Howell; Barry 
Huber; Kevin LeGrand; Heidi Rasciner; and Hilary Wilcox. David Hollis, Treasurer, was also 
present at the meeting.  Amanda Althoff, Wynsor Taylor, and Jeff Wells attended the part of the 
meeting regarding the Innovation Hub. 
 
Regrets: None 
 
Review and Approval of Minutes: Barry made a motion to approve the minutes of the February 
18, 2018 Vestry meeting, as submitted; the motion was seconded and approved unanimously. 
 
Treasurer’s Report: 

• February 2018 Financial Statement 
o Nothing interesting or unusual 

• New bookkeeper is working out well 
• Conversion to the new accounting application is expected in the coming week 
• Pledge income includes early payments for 2018 and pre-payments for future years 

 
Rector’s Report: 

• Innovation Hub: Father Jadon, Amanda, Wynsor, Jeff, Martin Geiger, and Rachelle Sam 
have all been involved in the program 

o All Souls became involved in September 2017 
o Funding for two years by the Lilly Endowment 
o Training and collaboration with Wesley Theological Seminary 
o Want to engage young adults, particularly 23-29 year olds 
o What does it mean to engage? Not just attendance on Sunday morning, but 

broader involvement 
o Transformational Index: How do you evaluate the effect of what you’ve 

designed? What are the desired outcomes? 
o Helping people go out into the world to do good; measured by “Acts of Hope” 
o Next phase, fleshing out what that looks like 
o How do young people create community? How do people recharge for the coming 

week? 



o Lots of college interns right in the neighborhood; they’re here short-term, but 
many will return 

o Creating “thematic seasons of intentionality” 
o Population that describes itself as spiritual, but not religious – spiritual in a 

different way (e.g. Soul Cycle); these are people who don’t even think about 
church 

o Group has done a lot of work cultivating new leadership 
o All Souls has a history of hospitality to people who weren’t welcome elsewhere, 

e.g. LGBTQ; 20s/30s may be a new leading edge for us 
o How do we reach people where they are, but remain true to ourselves as Christ-

centered? 
o The goal is not to minister to Christians or create new Christians, but to minister 

as Christians 
→{Hospitality + Restoration}← 

↓ 
←Entrustment→ 

↑ 
→{Alignment + Authenticity}← 

• Invitation from the Bishop 
o The Vestry had a general discussion about an offer from the Bishop for the 

Diocese to partly fund the hiring of a Curate at All Souls for two years 
 
Senior Warden’s Report: 

• Rector’s Job Description 
o Vestry members were asked to review and comment on the draft of the Rector’s 

job description 
o Think about who we are and whether this make sense for us 
o Wardens will use the final document to guide annual reviews with the Rector 
o Also hope to start a series of Mutual Ministry Reviews with the Vestry, perhaps 

aligned with the five-year sabbatical cycle 
o Results from the Parish Profile were used in drafting the job description 

• Easter: Vestry is doing coffee hour; Daniel C. will send around a sign-up sheet 
 
New Business: 

• Nominating Committee: Rector and Wardens will meet and work out the details, e.g. time 
line, what should potential candidates submit 

 
Daniel C. made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously. The meeting was closed with a prayer at 2:30 PM. 
 
The next Vestry meeting is scheduled for April 15, 2018 at 12:45 PM. 
 
Attachments: 

• Innovation Hub Presentation 
• Senior Warden’s Report (without draft job description) 
• Junior Warden’s Report 
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All Souls Episcopal Church 
Washington, D.C. 

 
Senior Warden’s Report 

March 18, 2018 

Hospitality for Easter Services 
The vestry will host coffee hour on Easter.  We will need someone to host a very light reception 
after the Easter Vigil, and I hope that most members of the vestry will be able to bring an item 
(or two!) for coffee hour after the 11:00 service.   

Governance Committee Update 
Bylaws 
A summary of the bylaw issues to be discussed at the annual meeting—absentee voting and 
nominations from the floor—included in today’s bulletin insert and attached to this report.  The 
insert will go out by email next week.  We have asked parishioners who have opinions on these 
matters to engage with vestry members and share their thoughts.  Please update yourselves on the 
issues using the bulletin insert, or the more complete discussion in the December 2017 Senior 
Warden’s Report.  Please reach out to Heidi Rasciner or me if you have any questions. 

Rector Job Description 
A draft job description for the rector is attached to this report.  Our intention is to introduce the 
draft in this meeting but to save any substantive discussion and/or acceptance for the April 
meeting.  I encourage you to use the time before the April meeting to consider the job description 
in light of All Souls’ culture and aspirations.  Please reach out to Fr. Jadon, Greg Lebel, Trevor 
Boothe, or me if you have any questions. 

Emergency Preparedness 
Fifteen people, including six members of All Souls, took part in the CPR training sponsored by 
the Daughters of the American Revolution on March 17.  The committee will meet again in late 
March to discuss progress on projects to date and map out next steps. 

 

Submitted Sunday, March 18, 2018 
Daniel Callis, Senior Warden 

 



March 18, 2018

Dear Fellow Parishioners of All Souls:

With the coming of Spring come preparations for All Souls’ Annual Meeting, which 
this year will fall on May 20, the Feast of Pentecost. We will gather that morning for a 
combined, all-parish Mass at 10:00 a.m., followed by light lunch and the annual meeting 
itself. Annual meetings are a time for our community to engage matters of parish gov-
ernance. While all are welcome and encouraged to attend, our bylaws (which may be 
found at www.allsoulsdc.org/governance) lay out the criteria by which voting members 
are identified. A draft list of voting members may now be found in the “new narthex” 
for your review, as well as instructions for submitting questions or corrections.

Early last fall, Fr. Jadon appointed a committee to investigate a range of governance mat-
ters and provide advice to the rector, wardens, and vestry. In the coming year, the gov-
ernance committee will undertake a major review of our bylaws to update the format 
and language to modern standards.  A number of churches in our diocese have recently 
taken on similar projects.  For our upcoming annual meeting on May 20, the bylaws 
and election rules will remain as they were last year.  Based on preliminary discussions, 
however, there are two items in particular which the vestry would like to better under-
stand the sense of the congregation: absentee voting and nominations from the floor.

In the last few annual meetings, some members have requested absentee voting for ves-
try elections. Our current bylaws do not allow for this practice so we could not accom-
modate these requests.  Robert’s Rules of Order, the standard by which we run our 
annual meetings, discourages absentee voting unless there are clear reasons to allow the 
practice (e.g., members are widely scattered geographically and attendance at the meet-
ing would impose a hardship).  While such conditions do not exist within our member-
ship, there are still those who attend All Souls regularly who, for whatever reason, are 
unable to be present on the date of the annual meeting and who would very much list to 
participate in vestry elections.  Note that absentee voting is only being contemplated for 
the election of members of the vestry and wardens.  Other items that may come up for a 
vote in an annual meeting would require in-person participation.



Our bylaws allow for nominations from the floor.  If we choose to allow absentee voting, 
we would have to eliminate nominations from the floor as the two practices cannot exist 
in the same voting system.  Otherwise, members who submit absentee ballots may not 
be aware of the full slate of candidates.  If we do not allow for absentee voting, we may 
still want to eliminate nominations from the floor.  Our current system has some candi-
dates for vestry going through a nomination process, preparing written statements, and 
being available for scrutiny by the congregation for 30 days prior to the meeting, while 
other candidates may be nominated from the floor without the same preparation or en-
gagement. 

Ultimately it is the vestry’s responsibility to listen to the parish and decide whether or 
not to propose changes to the bylaws regarding these matters. We will plan to discuss 
these issues at our next annual meeting. In addition, I encourage you to reach out to me 
or any member of the vestry, or the vestry as a whole, if you have questions or opinions.

For the election at our upcoming annual meeting, we anticipate three vacancies for reg-
ular members of the vestry, all with three-year terms, and the junior warden position 
is up for renewal.  Greg Lebel is eligible for re-election for a two-year term as junior 
warden, and he has indicated his willingness to continue serving in this capacity.  If you 
are interested in vestry service, would like to suggest someone else, or would like more 
information, please contact one of our outgoing vestry members, who together serve as 
the nominating committee: Melissa Barrett, Trevor Boothe, and Elaine Eaker.

Sincerely,

Daniel Callis, senior warden
senior.warden@allsoulsdc.org



All Souls Episcopal Church 
Junior Warden’s Report 

March 18, 2018 
 
Street Signage: 
 Our requests for a city sign at the corner of Connecticut and Cathedral Avenues are now listed on 
the city web page as filed requests.  We are told that the direction sign should be in place by May.  I have 
also clarified our no parking sign request to include signs on either side of the entrance to our parking lot.   
 
DC Water & Sewer Authority Rainwater Run-off Fees (CRIAC) and the Installation of our 
Exfiltration System: 

We continue to reach out to DC Councilwoman Cheh’s office regarding the overall issue of CRIAC 
charges to houses of worship in the District as part of a coalition as well as the issue of our installation of 
a filtration system under our parking lot which mitigates the impact of rain run-off on the local 
environment during construction of the new entrance.  No new developments at this point. 

 
Gardens and Grounds: 
 We have two issues on this front that I’m focusing on now.  The first involves the irrigations 
systems on the Cathedral Avenue side of the church.   Part of that system is old and inoperable at this 
point. We are beginning to explore how to get it functional again and who can do that for us.  The newer 
irrigation system at the corner of Cathedral and Woodley Place is in good shape. 
 

I am also looking at the property boundary along the alleyway.  The portion that borders the 
parking lot needs some work to minimize foot traffic through the shrubbery, especially closest to the 
trash corral.  We also need to consider how to plant the area along the foundation of the church from the 
parking lot to the front doors.  The major concern all along that area is that whatever we do be attractive 
and low maintenance. 
 
Holy Week and Easter Banner: 
 We have ordered a banner the same dimensions as our Christmas manner that will include 
information on our Holy Week and Easter services.  If it’s not in place on Sunday, it will be very shortly. 
 
Storm Damage: 
 We have begun to work with our insurance company regarding replacement of the cross that was 
knocked down during the recent wind storm. 
  
 
Submitted Sunday, March 18, 2018  
Greg Lebel, Junior Warden 


