
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
March 20, 2022 

 
A quorum being present, the meeting was opened with a prayer at 12:33 PM. 
 
Quorum: Rev. Dr. Julianne Buenting, Interim Rector; Kevin LeGrand, Senior Warden; Daniel 
Callis, Junior Warden; vEnessa Acham; Ryan Burwinkel; Tony Domenico; Cynthia Evans; Jim 
Lewis; John Longstreth; Heidi Rasciner; Stefanie Vestal; and Art Warren. Will Stewart was also 
present at the meeting. 
 
Review and Approval of Minutes: 

• Tony made a motion to approve the minutes from the February 20, 2022 Vestry meeting, 
as distributed; the motion was seconded and approved unanimously. 

• Daniel made a motion to approve the minutes from the February 27, 2022 Special Parish 
Meeting, as distributed; the motion was seconded and approved unanimously. 

 
Record of Electronic Vote: 

• On February 28, 2022, Rev. Julianne made a motion to approve the All Souls 2021 
Parochial Report, as circulated; the motion was approved with all voting members 
offering yes votes. 

 
January Financials & Endowment Board Report: 

• Kevin made a motion to appoint Will Stewart as the Treasurer; the motion was seconded 
and approved unanimously. 

• Financial Activities Report as of February 28, 2022: 
o The following balances were noted in the report: 

 Operating: $152,305 
 Restricted Funds: $233,401 

o Church use income is from music lessons. 
o There was a question about money spent on flowers, which will be investigated. 
o There was a question about the remaining Innovation Hub money and how it can 

be used. 
• Endowment Board: 

o It was noted that the Endowment and Investment Board Charter needs to be 
amended to clarify the distinction between the permanent and quasi endowments. 

• Rev. Julianne noted that the staff have all been very careful with expenses; she 
particularly thanked Elijah for his work to renegotiate the contract with Verizon, 
including getting new equipment. 



• The Finance Committee will meet soon to review the audit and discuss how to finance 
big capital projects. 

 
Mission Statement Review and Discussion: 
The mission of All Souls Church is to be a Christ-centered sanctuary where a diverse community 
worships and serves. We live this mission through faithful celebration of the Eucharist, Christian 
Education, and loving nurture of both members and neighbors. 

• Questions:  
A. How well does this mission statement fit All Souls now? 
B. Does the tagline “Traditional Worship. Progressive Thinking” fit with it? 

(The tagline is on the website landing page, but the mission statement is not) 
C. If the Progressive dimension of All Souls has been its past pioneering inclusion of 

gay and lesbian persons, do we want to highlight that more visibly as a parish? Ideas 
might include: Becoming a “Believe OutLoud parish,” displaying an inclusive 
LGBTQ+ pride flag outside and on the website, new outreaches/activism 

• The Vestry expressed support for displaying a pride flag, for getting more information on 
what it means to be a Believe OutLoud parish, and for participating in DC’s Pride 
celebration. 

 
Senior Warden’s Report: 

• Parish Transition Planning: The Vestry will learn more about the Parish Vitality 
Assessment process at the April Vestry meeting, in preparation for starting the 
assessment in May; more information on the Vital Signs of Parish Health is available on 
the EDOW website at https://edow.org/congregational-resources/congregational-
vitality/parish-vital-signs-how-are-we-doing/.  

 
Junior Warden’s Report: 

• The old organ has been sold, and is expected to be shipped out in early April. 
• The Organ Committee will host the coffee hour on Palm Sunday. 
• The Vestry will host the coffee hour on Easter Sunday; Daniel said that he will circulate a 

sign-up sheet. 
 
Interim Rector’s Report: 

• The Vestry expressed their thanks to Mark Hoffman for keeping the acolytes going 
through COVID. 

 
There being no more business to come before the Vestry, the meeting was adjourned with a 
prayer at 1:59 PM. 
 
The next Vestry meeting is scheduled for Sunday, April 24, 2022 at 12:30 PM. 
 
Attachments: 

• Senior Warden’s Report 
• Interim Rector’s Report 

https://edow.org/congregational-resources/congregational-vitality/parish-vital-signs-how-are-we-doing/
https://edow.org/congregational-resources/congregational-vitality/parish-vital-signs-how-are-we-doing/


 

 

 
 
 
 
 

All Souls Episcopal Church; Washington, D.C. 
Senior Warden’s Report by Kevin LeGrand 

March 20, 2022 
 

 
Parish Transition:  
 
Canon Robert Phillips discussed EDOW’s 8-step transition model with the parish on March 13th.  There 
was general support to undertake the process, but feelings of exhaustion with process (particularly 
surveys) were also expressed. Additionally, the suggested time to begin the Parish Vitality Assessment 
(September) was viewed by some as too far away. Several people asked that All Souls and the Bishop be 
open to a process that would allow our parish to consider our current interim rector as a candidate to 
become our 9th rector.  

Following the parish meeting, the wardens, rector, and Canon Phillips met to brainstorm a short set of 
steps (excerpted below) that may satisfy most concerns. We seek to discuss these with you.   

• Conduct the Parish Vitality Assessment (May-June)  
• Conduct a review of our shared ministry with the interim rector (August)  
• Potential mutual discernment by the vestry and interim rector  

 

Building Updates 
 
Roof: Due to a leak in February, multiple roofing contractors were invited to bid on repairs and 
replacement of our slate roof. We engaged Wagner Roofing who made immediate repairs on March 8, just 
prior to heavy rains the next day. Significant remaining concerns include corroded flashing, broken or 
fallen slates, and damaged decking. We continue to evaluate proposals for further work and replacement. 
For the areas of our roof that are 107 and 97 years old, replacement may be a more prudent option than 
further repairs. 
 
Exterior Trim: Since significant portions of the exterior trim are at or near the roof line, the Building 
Committee may need to look at the two efforts in conjunction.  
 
Waterproofing: Work commenced March 8 to tuckpoint the small chimney in the NE corner and replace 
the exterior stairs from the sanctuary to the sidewalk. Removal of the first two stair steps revealed a 
cavern below rather than the expected ground. This should reduce excavation cost but increase the cost 
to backfill. Building Committee members have decided not to extend the footer drain to the area below 
the stairs because water should not enter there when the new stairs are in place. This eliminates the need 
to pierce the cheek wall of the stairs.   
 
HVAC: Work by Built Environment Engineers to develop construction documents for our new HVAC 
system continues.  
 
Miscellaneous: Bird nesting remediation and exterior sign lighting repairs were also accomplished since 
the vestry’s last meeting.  



 

 

Capital Outlay Implications: The new HVAC system and the roof replacement (at least partial) will 
require huge capital outlays that the Finance Committee is taking into consideration.   
 
Remote Engagement 

• Our PTZ camera now communicates via ethernet with our streaming-dedicated laptop. We plan to 
run ethernet into the nave next week. Stef Vestal leads efforts to mount the camera and mic in the 
nave, install streaming software, and enable us to stream and record services with much higher 
quality. Live and recorded services are a central part of our remote engagement efforts along with 
online prayer, fellowship, and formation.  

 
 
 
  



 

 

 
 

All Souls Episcopal Church, Washington, D.C. 
Interim Rector’s Report for Vestry Meeting 

March 20, 2022 
 
Worship Needs and Plans 
 
1.  COVID-19 Precautions:  
The wardens, staff, and I reviewed and discussed Bishop Marianne’s recent communication regarding 
potential changes to COVID-19 precautions since levels in the District have dropped to LOW.  Therefore 
we have decided to make mask-wearing optional indoors for those who are fully vaccinated and boosted, 
starting Sunday March 27, 2022. Mask wearing will continue to be required for those who are: not 
vaccinated, the choir, members of the congregation while singing, and those serving Holy Communion.  
All are welcome to continue to wear masks and observe distancing as is best for them and their 
household.  
 
2. Liturgy: During Lent, we are using Rite II with the Penitential Order at the outset. The feedback I have 
received has been positive overall, with less than a handful of objections from those who like “Rite I” 
and/or dislike change from “the way we’ve always done it All Souls.”   For the Triduum (Maundy 
Thursday-Good Friday and Easter Vigil) we will use Rite I as in the BCP.  My efforts are not to make this a 
Rite II parish, rather to increase the congregation’s familiarity with Episcopal worship traditions and how 
they can enhance the observance of the liturgical seasons of the church year.   
 
3. Changes in Liturgy Roles, starting March 27th 
a) Ushers will begin passing the offering plates. 
b) The communion bread and wine will be brought forward by a parishioner at the offertory. 
c) We will begin offering the Communion Cup for those who wish to partake, based upon the availability 
of Chalice Ministers. As always, receiving the host only constitutes full participation in the Holy 
Communion. Intinction is not permitted per Bishop Marianne’s instructions 
d) A new altar server program is beginning effective immediately, under my direction and training. Most 
Sunday’s (except Christmas and Easter), we will have one server at each Mass and each server may serve 
only one Mass per Sunday.  We will have a rotation of servers each month.  
e) New and returning servers and chalice ministers will be oriented or given a refresher by me. 
f) Coffee Hours may resume, when volunteer hosts are available. 
 
Upcoming Events: 
a) Adult Forum on Memento Mori: End-of-Life Planning  will be Sunday April 3rd at 10 AM. 
b) Scout Sunday will be celebrated at the 11 AM Mass on April 3rd with coffee hour  

and a presentation after Mass. 
c) Holy Week begins with Palm Sunday on 4/10/2022.  
d) Centering Prayer and Evening Prayer by Zoom will continue through Eastertide. 
 


