
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
March 21, 2021 

Via Zoom 
 
A quorum being present, the meeting was opened with a prayer at 12:51 PM. 
 
Quorum: Dale Lewis, Senior Warden; Kevin LeGrand, Junior Warden; vEnessa Acham; Sheila 
Arbury; Ryan Burwinkel; Jim Lewis; Heidi Rasciner; Wynsor Taylor; Stefanie Vestal; Art 
Warren; and Hilary Wilcox. David Hollis, Treasurer, was also present at the meeting. Rev. Todd 
Thomas, Missioner for Revitalization and Young Adult Ministry, Episcopal Diocese of 
Washington, attended the first part of the meeting to discuss the Tending Our Soil Initiative. 
 
Review and Approval of Minutes: 

• Ryan made a motion to approve the minutes from the February 21, 2021 Vestry meeting, 
as submitted; the motion was seconded and approved unanimously. 

 
Tending Our Soil 

• Father Thomas reviewed the Diocesan initiative called Tending Our Soil: 
https://www.edow.org/congregational-vitality/tending-our-soil 

o Tending Our Soil “seeks to cultivate the changed soil of our congregations so that 
God’s love might grow in our time and place”  

o The initiative is being funded by a grant from the Lilly Endowment 
o It includes collaboration with other parishes 
o Coaches paid for by the Diocese will work with individual parishes 
o Three-year journey: (Year 1) Mission and Identity; (Year 2) Equip and Plan; and 

(Year 3) Launch and Assess 
o Vestry would approve and commission a group to lead the parish’s engagement 

with the initiative (the team would receive training from the Diocese), and there 
would also be opportunities for the entire parish to participate 

o All Souls is not ready to participate in the first group starting in September 2021, 
but there are things we can do to prepare to participate starting in 2022 or 2023 

• Vital Signs of Parish Health https://www.edow.org/congregational-
vitality/revitalization/vital-signs-of-parish-health  

o The Vital Signs are Compelling Mission & Vision; Clear Discipleship Path; 
Uplifting & Inviting Worship; Welcoming & Connecting Ministries; Blessing Our 
Community; Faithful Financial Practices; Inspiring & Capable Leadership 

o Consider what’s the one “Sign” to really dig into over the course of a year 
o This could help inform the search process 

https://www.edow.org/congregational-vitality/tending-our-soil
https://www.edow.org/congregational-vitality/revitalization/vital-signs-of-parish-health
https://www.edow.org/congregational-vitality/revitalization/vital-signs-of-parish-health


o Father Thomas is leading a lunch and learn series starting with Compelling 
Mission and Vision on April 13: sign up and come as you can; everyone who 
signs up will get information and resources 

• MissionInsite Community Demographics https://www.edow.org/congregational-
vitality/missioninsite  

o Paid for by the Diocese 
o Father Thomas can help people learn how to use this resource 

 
Senior Warden’s Report: 

• Annual Parish Meeting 
o Quorum: 15% of the qualified voters of the Parish must be present 
o Absentee voting will also be encouraged 
o Tentative date: June 6 
o Nominating Committee: Dale, Heidi, Jim and Ryan 
o Want to encourage a diverse range of candidates to run for Vestry 

• Treasurer and Endowment Board Openings 
o Notices will be published in the Weekly 

• Father Shawn Strout will preach on April 11 
• Looking for people to write articles for the Weekly 

 
Junior Warden’s Report: 

• In-Person Viewing: went well today; next gathering on Easter? 
• Talking with Mother Elizabeth about live services 

o Options to consider as we transition back to in-person services: live-streaming, 
outdoor services (either at All Souls or the Cathedral) 

• Thanks to Jim for his work getting the gravel removed 
• Reconciliation Initiative: 

o Dale and Kevin will work with Kim to schedule the next steps in the process 
 
Treasurer’s Report: 

• Financial Activities Report as of February 28, 2021 
o Some pledges are paid at the beginning of the year 

• Discussion of 2021 Budget 
o Ryan made a motion to approve the 2021 Budget, as discussed; the motion was 

seconded and approved unanimously 
• 2020 audit is underway 
• The Vestry thanked David for all his hard work as Treasurer 

 
Jim made a motion to adjourn the meeting; the motion was seconded and approved unanimously. 
The meeting was adjourned with a prayer at 2:54 PM. 
 
The next Vestry meeting is scheduled for Sunday, April 18, 2021 at 12:45 PM. 
 
Attachment: 

• Tending Our Soil Materials 
• Junior Warden’s Report 

https://www.edow.org/congregational-vitality/missioninsite
https://www.edow.org/congregational-vitality/missioninsite




 

    
   Timeline for Congregations Starting in 2021 

 

 

Note: Framework reflects the general elements and shape of the program. Exact details are subject to  

revision as the initiative is developed. Rev. 1/21/21 

 

 

FALL 2021 WINTER/SPRING 2022 

Monthly coaching in the “Tending Our Soil” process by a trained EDOW coach 

Congregational practices Congregational practices 

Two Learning labs Two Learning labs 

FALL  2022 WINTER/SPRING 2023 

Monthly coaching in the “Tending Our Soil” process by a trained EDOW coach 

Congregational practices Congregational practices 

Two Learning labs Two Learning labs 

FALL  2023 WINTER/SPRING 2024 

Monthly coaching in the  “Tending Our Soil” process by a trained EDOW coach 

Congregational practices Congregational practices 

Two Learning labs Two Learning labs + celebration 



 
Five Key Practices in the Tending Our Soil Process  

  

 

 

 Listen 
The foundation of the process is listening to God, ourselves, and our neighbors. Listening will help us 
(re)discover the place and people in which God has rooted us and notice what God is up to. Drawing 
on Ignatian practices of the Examen, leaders will look honestly at parish health and ministries and 
their context and share experiences of fruitfulness and struggle.  

 
● Parish vital signs assessment 
● Dwelling in the Word/ Lectio Divina  
● Listen to the church community 
● Listen to neighbors (MissionInsite) 
● Clarify mission and vision 

 

Reconnect 
As we listen to God, each other and our neighbors, we will dig deep to reconnect with God’s dream 
for our community and our neighbors. We will reconnect with our Episcopal tradition, core 
theological beliefs, and polity.  We will identify gaps between our lived reality and God’s dream and 
confess before a loving God who meets us in our failure. Confessing the reality of the world and 
complicity in broken structures, will free us to hear God’s purposes afresh.  

 
● Tell our story + God’s story 
● See the world through God’s eyes 
● Reclaim core practices | path of discipleship 
● Identify opportunities 
● Liturgy of confession 

 

 

Discern 
Again, drawing on Ignatian spirituality, we will listen faithfully for where the Holy Spirit is leading us 
to new action, naming the gifts, Christian practices, and opportunities unique to our parishes and 
dreaming wildly about fresh possibilities to claim God’s abundance. The discernment process will be 
rooted in the intersection of the stories of God and God’s people, stories of us, and the stories of our 
neighbors.  

 
● Practice discernment 
● Identify project focus 
● Neighborhood engagement 
● Identify goals, strategies, ministry priorities 
● Liturgy of commitment 

 

Cultivate 
We will cultivate the soil of our communities, saying yes to God’s call by aligning strategies with our 
mission, planning and launching or redesigning a ministry in daring ways, and equipping our leaders 
to engage that ministry with measurable goals and a demonstrated investment of time, talent, and 
treasure.  
 

 
● Engage design thinking 
● Equip & commission leaders 
● Engage neighbors 
● Experiment, with feedback loops 
● Refine ministries 

 

Celebrate 
We will witness and share the movement of the Holy Spirit in our midst, and at key intervals 
celebrate failure and success as we grow capacities to learn and live God’s mission. Key learnings will 
be shared throughout the Diocese of Washington and the Episcopal Church. 

 
● Witness to God’s mission 
● Give thanks to God 
● Share new stories of God and Us. 



 
What Will We Receive and What Is Our Commitment? 

 

Provisions for the Journey 

 

Have Questions?   Ask the Rev. Jenifer Gamber, Project Director for Tending Our Soil | jgamber@edow.org 

 

               What you’ll receive: 

● Coaches - Congregations will meet regularly with a trained coach who 

will support them through the process and who will seek resources 

for the journey .  

● Partners - Congregations will be grouped into cohorts based on 

meaningful affinities for mutual support and learning.  

 

 

Is Your Congregation Prepared for the Journey? 
 

               What you’ll need: 

● Team  A clergy person and 4-6 vestry-approved lay leaders willing to 

engage in the process of learning and practicing over 3-years.  

● Openness Ability to ask deep questions about God, their 

congregation, and their neighbors, and openness to change.  

● Eagerness  Desire to revision and strengthen existing ministry models 

and learn new models of ministry.  

● Health  Sufficient financial stability and congregational trust to 

engage wholeheartedly in the process.  

● Stability  Leadership can make a three-year commitment.  

● Time  Can carve out the time to participate fully. 

● Financial commitment  $300/year per congregation as a sign of 

commitment. 

 

● Opportunities to learn and practice - Cohorts will embark on a 

learning journey guided by vital signs and five key practices with the 

help of their coach and the Project Director. The journey will include 

courses, toolkits, and other offerings through the School for Christian 

Faith and Leadership as well as ministry experiments with 

opportunities for reflection and refinement. 

 

Every Journey Takes Time 
 

The time you’ll invest: 

● Coaching Congregations meet with their coach by Zoom or in person 

throughout the year for coaching sessions.  
 

● Learning Congregational cohorts draw on the five key practices with a 

commitment to engage in learning labs through the School for 

Christian Faith and Leadership. Along the way, congregational cohorts 

tell stories of their journey and celebrate, giving thanks to God. 
 

● Practicing Leaders practice what they learn with their congregations, 

implementing a path of discipleship, reclaiming Christian practices, 

and taking innovative action to be a blessing to, and be blessed by, 

our neighbors.  

 



All Souls Episcopal Church 
Washington, D.C. 

Junior Warden’s Report by Kevin LeGrand 
March 21, 2021  

Reconciliation Initiative: A reconciliation process check-in with Robert Phillips and Kim Fletcher is 
planned for 10:00 AM on Sunday, April 11th.  

Recapping recent reconciliation events: The Adult Forum on March 14 at 10:00 AM focused on a check-in of 
the reconciliation process following a presentation of the budget showing a $200,000+ shortfall. This was an 
intense meeting. Concern was expressed that it was putting the cart before the horse to talk about budget 
before the reconciliation process has completed. Leaders explained the need for an episcopal parish to 
operate under a budget and conveyed the hope that the reconciliation process would lead to greater 
engagement of parishioners and associated stewardship. Participants surfaced differing views of the degree to 
which some actions may have contributed to the former rector’s departure. A degree of grievance toward the 
diocese was expressed (note: a meeting on this topic is rescheduled to Thursday, March 25).  

The prayer writing workshop, part of the reconciliation initiative, took place on Saturday, March 13. Among 
other outcomes, a new collect for All Souls’ reconciliation process was created by workshop participants.    

In-Person Gathering: The viewing of the Mass in our nave by 17 parishioners on Sunday March 7th went 
well with a large screen loaned by Joe Howell positioned at the front edge of the sanctuary. We gained 
insights that will help future viewings be more immersive (invitation to participate along with the service; 
more printed copies of the service leaflet). The church can accommodate about 3 dozen people maintaining 
physical distancing.  

Building: The Building Committee met on March 4. Concern about the retaining wall separating the alley 
foundation from the church was expressed. We are looking at records to determine if repair work in 
November 2018 resolved the issue. Explorations of repainting, grate work, and repairs to the automatic door 
continue. 

Garden Committee: On March 15, A work crew sponsored by Co-chair Jim Lewis removed the gravel that 
was put down several years ago along the entry sidewalk and Cathedral Ave.  

Organ Update: We are making a slight expansion to the contract with Walker to install a beautiful light 
fixture on the console to illuminate the music rack.    

Healing Ministry: Our healing ministers are once again available to parishioners. They administer the 
healing rite virtually (one-to-one sessions over the phone, but other modalities may emerge). We have begun 
to discuss with Mother Elizabeth the possibility of a parish-wide healing service as part of the reconciliation 
initiative.  

Outreach: Vestry leadership of the Outreach Committee is provided by Hilary Wilcox, vEnessa Acham, and 
Sheila Arbury. Following our challenge to parishioners as part of our 2021 Stewardship campaign, 
beneficiaries of our efforts in 2021 include the Bishop Walker School (Giant gift cards) and Samaritan 
Ministries (participation in the Next Step Breakfast). Lead articles in recent and upcoming The Weekly 
bulletins focus on All Souls Outreach.  


