
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
May 17, 2020 

Via Zoom 
 
A quorum being present, the meeting was opened at 12:45 PM with prayer and reflection. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Ryan Burwinkel; Embry Howell; Kevin LeGrand; Jim Lewis; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Mother Diana Gustafson, Curate; 
and David Hollis, Treasurer, were also present at the meeting. The Reverend Canon Paula Clark, 
Canon to the Ordinary, Episcopal Diocese of Washington, joined the meeting for the discussion 
of the Diocesan Guidance on Sex Offenders and the Safe Church Committee. 
 
Review and Approval of Minutes: 

• Kevin made a motion to approve the minutes of the April 19, 2020 Vestry meeting, as 
submitted; the motion was approved unanimously. 

 
Senior Warden’s Report: 

• Dale reported that the Scouts BSA troop has continued to meet virtually; they are up to 
35 members 

• The camp they had planned to use this Summer will be closed, but there is a camp in 
West Virginia they may be able to use instead 

 
Treasurer’s Report: 

• Financial Activities Report as of April 30, 2020 
o We have received 45% of the budgeted pledges and are only 1/3 through the year 
o We have approximately $178,000 in operating cash on hand 

• Paycheck Protection Program Loan 
o In early May we received a paycheck protection program loan; the loan amount 

was 2 ½ times our monthly payroll costs  
• Some people have increased their pledges; we have also received donations from some 

former members who have moved away, but have reconnected with us online 
 
Rector’s Report: 

• Diocesan Guidance on Sex Offenders/Safe Church Committee 
o Father Jadon gave some background on the Episcopal Church’s “safe church” 

policies, including the model policies approved at the 2018 General Convention; 
our Diocesan Council recently voted to adopt these model policies and the 
Diocese is now in the process of implementing them 



o A Safe Church Committee would be formed to review our policies, including our 
alcohol policy, audit our practices, and work to fully implement the 2018 model 
policies 

o The Committee would also be responsible for broader safety and security issues, 
including building access, emergency protocols, security cameras, etc. 

o Paula talked to the Vestry about the Diocesan Policy Statement on Sex Offenders, 
which deals specifically with service on the Vestry; this Policy Statement was 
based on extensive research and consultation with legal counsel 

o The Policy Statement specifically relates to Vestry service, but is relevant to other 
parish leaders as well; it probably would not apply to the head of the garden guild, 
for instance, but probably would apply to the head of the acolyte guild 

o Under Safe Church policies, it’s important to control access to the building 
o In addition to protecting children and youth, Safe Church policies are also 

designed to protect vulnerable adults 
o A parishioner might need to have a covenant that limits their involvement in the 

parish; this might be agreed to with just the Rector, for confidentiality reasons 
o The approach of such covenants is “this is how we include you,” not “this is how 

we exclude you”  
o Paula said that she would be happy to work with the Safe Church Committee; All 

Souls could be a model for other parishes in the Diocese 
o This is a good opportunity to take a fresh look at our alcohol policy, including 

how well it has been implemented 
o Jim made a motion to establish a Safe Church Committee as a standing committee 

of the Vestry; the Committee would have no fewer than three members, one of 
whom must be a Vestry Member and one of whom should be a legal professional 

o The motion was seconded and approved unanimously 
o At the next meeting, we will talk about who should be on the Committee; Vestry 

Members should contact Father Jadon and the Wardens if they are interested in 
serving on the Committee 

• Other Committees 
o We should start thinking about committees that are needed to accomplish 

important work, that in some cases is now being shouldered by individuals 
o Stewardship is a committee that needs to operate year-round, not just during the 

Stewardship Campaign 
o Buildings and Grounds would help with ongoing maintenance work, but also help 

with longer-term planning, like 5-10 years 
o The strategic planning process may yield information about certain committees 

we need to establish, but there are some needs we know about already 
o We may want to consider guidelines on certain issues: how many members should 

be on each committee? How often should they meet? Should a Vestry Member 
Chair certain committees or simply be a liaison? 

o It’s important to distinguish between committees of the Vestry, e.g. Finance 
Committee, Buildings and Grounds Committee, and other guilds and committees, 
e.g. altar guild 

• Annual Meeting 
o Our By-Laws state that the Annual Meeting “shall be held at the Church” 



o There are no contested elections this year, so the election can be by acclamation 
o Need to consider holding a virtual meeting by Zoom and phone 
o What if someone moves to adjourn the meeting, because it’s not at the church, 

and what if that motion is approved? Why would someone do that? 
o Not enough time to have a special meeting to amend the By-Laws before the 

scheduled Annual Meeting date of June 28 
o Unusual circumstances make a virtual meeting necessary 

• Farewell to Mother Diana: Vestry members who would like to help plan a formal 
farewell should contact Father Jadon 

• Reviews/Strategic Ministry Review/Holy Cow! 
o David reported that the Strategic Ministry Review is about ¾ done 
o Next Vestry meeting will be June 7: the Strategic Ministry Review will be the 

main topic of conversation (there will also be some discussion about re-opening 
the church, but we won’t have much leeway in how we do that) 

o Thanks to the Strategic Ministry Review Committee, and especially to David and 
Kevin for all their hard work 

o We had really good feedback on sessions with Emily; we now have a proposal to 
continue working with Holy Cow! to create a strategic plan 

o We also have a proposal from Unstuck Church to work with them on a strategic 
plan, which Father Jadon said he would share again 

o The proposal from Holy Cow! includes several in-person meetings, but those 
could be converted into virtual meetings 

o We might consider working with one consultant on a strategic plan, a different 
consultant on conflict management and perhaps yet another consultant on barriers 
to growth 

o Money from the Love Your Neighbor campaign could be used to fund the 
strategic planning process 

 
New Business: 

• Vestry Nominations 
o The Nominations Committee reported the following names of eligible candidates 

for Vestry: 
 General Member of the Vestry: Hilary Wilcox, vEnessa Acham, and 

Elizabeth Terry 
 Junior Warden: Kevin LeGrand 

• Review and Approval of Endowment Grants: 
o The Endowment Grants Review Advisory Committee presented a 

recommendation for grants in the amounts listed below; the recommendation was 
approved unanimously by the Vestry 
 Christ House: $3,000 
 Samaritan Ministry: $4,500 

 
Greg made a motion to adjourn the meeting at 2:30 PM; the motion was approved unanimously, 
and the meeting was adjourned with a prayer. 
 
The next Vestry meeting is scheduled for Sunday, June 7, 2020 at 12:45 PM. 



 
Attachments: 

• Junior Warden’s Report 
• Rector’s Report 
• Episcopal Diocese of Washington Policy Statement on Sex Offenders 



All Souls Episcopal Church 
Junior Warden’s Report 

May 17, 2020 

Trash Corral Lock: 
We’ve added a lock to the trash corral in order to discourage the dumping of trash by 
non-church entities.  We have installed a simple combination lock that will allow access 
to the corral to anyone who requires it.   

Repairs to the Office and Parking Lot Entrances: 
The replacement of the handicap opener mechanism at the parking lot door and the 
keypad at the office entrance are now complete. 

New Fence: 
We have received two estimates for extending the fence that runs in front of the air 
conditioning unit at the corner of the building adjacent to the back terrace area, 
including a lockable gate.  This will serve to secure that area that, among other things, 
includes access to components of our A/C and lawn irrigation systems. In the past year, 
that area has been where a homeless person camped for a week or so before being 
noticed. On another occasion, our irrigation sprinkler controls were tampered with 
creating a risk of serious damage to the sprinkler system.  The best estimate or this 
work is $1100.00.  

Removal of Electrical Box on the Front Lawn: 
We have removed an inoperative metal electrical junction box on the front lawn that 
created a hazard to our lawn mowing as it extended about four inches above ground 
level.  This was done in conjunction with replacement or adjustment of two weather 
covers for external power sources – one on Woodley Place and the other at the base of 
the bell tower. 

Adjustment of Rain Downspout: 
The contractor who installed our new downspouts and gutters has been contacted to 
make a slight adjustment to one of the downspouts that currently allows some overflow 
of rainwater.  We are awaiting an estimate on this minor repair.   

Good News Regarding Flooding on the Lower Level: 
Since completion of foundation waterproofing, tuck pointing, and installation of an 
external sump pump, the nursery area has remained completely dry through the spring 



rainy season.  This appears to be a significant development in our struggle with 
rainwater seepage in that area of the building. 
Ongoing Care for our Lawn and Gardens: 
The rose bushes transplanted from the front lawn and lovingly tended by Terry Adhlock 
are thriving and in full bloom now.  In addition, the front lawn is regularly mowed and 
gardens tended for which we owe a debt of gratitude to Terry, Ben Lamont, and Anne 
Whitman.  These folks have advanced our ministry to the neighborhood by providing 
peaceful and safe areas for our neighbors young and old to relax and play during this 
stay-at-home period. 

Submitted May 17, 2020



All Souls Episcopal Church
Rector’s Report

May 17, 2020

Proposed Safe Church Committee

The Episcopal Church has a variety of “safe church” policies that set requirements and 
best practices for dioceses, individual churches, and other church related entities to 
protect children, youth, and adults from sexual predation and misconduct. For most of 
the last two decades we have been guided by model polices enacted by General 
Convention in 2003. These model policies were updated at General Convention in 2018 
and our diocese is now in the process of adopting them.

Much of what the policies require has been common practice in the church, especially 
the policies regarding Safe Church training for clergy and staff and rules around 
programs for youth. Other polices are less well known or implemented, including things 
like screening and training for vestries and parish lay leaders, social media policies, how 
to handle known sex offenders in the parish, etc. Our diocese also includes alcohol 
polices and practices under the umbrella of safe church. 

One of the best practices that the church-wide model policy calls for is the appointment 
of an individual and/or committee to guide a parish’s understanding, implementation, 
and adherence to safe church policies and practices. Our diocese recommends but 
does not require this, as some dioceses do, but I sense that a requirement may be 
coming.  Required or not, we have identified several acute issues (like know sex 
offenders in the parish) that need oversight and tending, and it also seems clear that we 
are not aware of or following some important policies (like lay leader screening, tracking 
of required training, adherence to alcohol policies) and best practices (like questions of 
building access and other safety measures).

I propose the establishment of a new standing committee of the vestry, a “Safe Church” 
committee. The committee would have a minimum of three members, one of which must 
be a member of the vestry, and at least one of which must be a practicing attorney. This 
committee would be responsible for understanding Safe Church and alcohol polices, 
auditing our adherence, recommending actions to improve adherence, and 
implementation and ongoing monitoring of adherence.

This committee could also be broken into two sub-committees, one for policies and 
procedures outlined above and one tasked with a broader set of safety issues, including 
questions, policies, and practices around building access, security cameras, CPR/AED 
practices, emergency protocols, active shooter protocols, weapons policy, etc. Many of 
these issues are raised when emergencies happen elsewhere and it seems like it is 
time to be more proactive about them.
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Other Needed Standing Committees

While I do not want to get ahead of the strategic review/planning that is underway, I 
believe that reinvigorating and reestablishing a sustainable structure for the lay ministry 
of the parish needs to be one of All Souls top priorities over the next several years. The 
variety of models that other churches use to do this well that deserve attention. But, 
there are several committees/teams that need more urgent resuscitation, especially a 
Stewardship Committee and Buildings & Grounds Committee, and possibly a Personnel 
and Finance/Audit committee. Urgent work in these areas is either not being done, 
being done without ongoing vestry oversight/participation, or being done by single 
individuals who have more to do than any one person can reasonably accomplish. Over 
the last several years I have seen our lay leaders burn out because the work is not 
shared in a sustainable way. While a broader effort around the lay ministry of the parish 
is very much needed, with other teams/committees in need of development, I think the 
vestry needs to start by reestablishing these committees, identifying/recruiting 
appropriate leaders for each, and placing at least one vestry member on each, as soon 
as possible.  My hope is that the principal work of our next junior warden will be to 
coordinate the establishment of these committees as well as broader lay ministry 
framework. 

Annual Meeting

Questions have arisen as to how we should proceed with our annual meeting, currently 
set for June 28, given that we do not expect to be able to gather in-person by that time.  
Our bylaws indicate that the annual meeting is to be held “at the church.” I have 
reached out to the diocese and they have advised that they are working on guidance 
that will address the subject of annual meetings in particular and other meetings more 
broadly.  They expect to issue this guidance within the next week or so. They 
suggested, however, that in parishes where by-laws do not allow for telephonic or virtual 
meetings, their advice will likely be to conduct the meeting with officers of the church in-
person at church and everyone else joining by phone or video. We will await their 
guidance, but we should discuss any ideas or concerns you have at this point and 
whether or not you wish to move forward with a meeting on June 28 or move the date 
again to allow more time to receive guidance and/or plan.  Note that our vestry election 
this year should be relatively straightforward as there are no contested positions, 
meaning that those running should be able to be elected by acclamation rather than by 
ballot, which makes a virtual meeting much more feasible.  

Diana’s Farewell 

Diana’s paid position as Curate is planned to expire at the end of June. It is likely that 
she will have surgery several weeks before that, which means that we will likely need to 
say farewell to her on our around June 7. As we will not be able to thank her and say 
good bye in person, we need to be creative about how we celebrate her time with us.
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Plans for Reopening and Recent Conference with Bishop Mariann

On Sunday, May 10, Bishop Mariann met by Zoom with me, Dale Lewis, Greg Lebel, 
David Hollis and Kevin LeGrand as part of a Covid-19 operational and financial survey 
of every parish in the diocese. I think I can speak for the others and say that we were all 
pleasantly surprised, by the end of the call, at how well All Souls seems to be 
weathering the pandemic, so far. The bishop expressed joy and gratitude for what we 
are doing, how well we are carrying on, and the efforts of our leaders. 

The diocese also recently released guidance on reopening plans, which I forwarded 
previously to the vestry, prior to the mayor’s extension of DC’s stay-at-home order into 
June. Our bishop has made it clear that all parishes will reopen slowly, in phases, after 
local civic leaders have given permission. Individual parishes may not physically reopen 
until they Bishop Mariann has received and approved a parish-specific plan to do so. I 
intend to bring such a plan for discussion at our June vestry meeting before seeking the 
bishop’s approval. Please be sure you have read the diocesan guidance before June’s 
meeting.

Reviews and Holy Cow

Good progress is being made on the various reviews we are currently in the midst of 
(parish mutual/strategic review, rector review, Diana’s review). The strategic review 
team expects to have a draft for the vestry to review before and at the June vestry 
meeting.

We had three well attended and productive online parish forums in late April and early 
May, two of which involved Emily, our consultant from Holy Cow. I received a great deal 
of very positive feedback on the forums in general and regarding Emily in particular. 
Emily has provided a proposal for continued work, for us to consider.

Time Away

I will be away May 20-28 for an extended Memorial Day break, using four days of comp 
time from regular days off not taken since Easter.

3



April 29, 2020 

To:    Clergy and Wardens, Vestry of All Souls Parish 
From:   Diocese of Washington 
Subject:   Policy Statement on Sex Offenders 

The Diocese has been requested to provide information on Church policies that would inform Parish 
responsibilities regarding members that have been convicted of crimes involving sexual misconduct 
with children or youth, and are or have been in the past required to register as sex offenders with any 
jurisdictions. 

The Episcopal Church is committed to protecting its youth and children, as well as any parishioner, 
from sexual predation.  Although persons with this background are invited to join our parishes and 
participate in God’s grace, strict safeguards must be maintained against potential risks of 
endangerment, with a balance in favor of those needing protection.  The Episcopal Church model, 
which the Diocese of Washington follows as a diocesan-wide policy, provides for multiple levels of 
safeguards.  This policy restricts sex offenders from participating with any at-risk groups, and also 
requires oversight responsibilities for engagement of parishioners with children and youth, including 
those charged with adopting, monitoring, and enforcing protective policies.  The group with the 
primary responsibility for ensuring that these policies are developed and implemented at any of our 
parishes is the vestry.  In order to ensure the full ability of the vestry to exercise this responsibility, a 
person with a conviction of sexual misconduct with children or youth should not be permitted to 
serve as a vestry member.  Without assuming bias in any particular case, there is an unquantifiable 
potential for influencing policies in a way that could create an environment of risk.   

It would be impossible to determine whether any particular person would be likely to do so, but the 
risk of any abuse of a position that weakened the commitment for protecting vulnerable persons is too 
grave to accept.  It would not be consistent with Church policy.  In addition, even if such a person 
were permitted to serve as vestry member, they would need to recuse themselves from critical policy 
setting and oversight responsibilities involving important parish programs, and therefore would not 
be able to fully acquit their fiduciary duties as vestry members.   

The relevant provisions from this policy are attached.  Best practices also require that sexual 
offenders must agree to limitations on their involvement or interaction, including those set forth in 
the Diocesan program ‘Safeguarding God’s Children’.  In order to ensure that these limitations are 
strictly observed, The Episcopal Church policy provides that a person should be appointed by the 
vestry to monitor activities on behalf of the vestry.  



Page 3 
Policy Statement on Sex Offenders 
April 29, 2020 

 In consultation with Church Insurance Agency and in keeping with Safe Church Best Practices, the 
Diocese works with parishes to develop parameters for engagement by current or previously 
registered sex offenders in parish life. These practices include: 

• Limitations in participation to worship, parish-wide programs and adult small group activities 
where monitoring is possible. The Rector and Vestry retain the right to exclude participation 
as needed. 

• Prohibition from engaging with children or youth except to acknowledge verbal greetings. 

• Prohibition from being on parish premises except when participating in the above-mentioned 
activities. 

• Designation of a monitor who will discreetly ensure compliance with the parameters for 
engagement. 

Any questions on this summary of policy may be directed to Diocesan staff. 

Marianne Budde 
Bishop 

John Van De Weert 
Chancellor of the Diocese 

Kathleen Hall 
Director, Human Resources and Administration 
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Policy Statement on Sex Offenders 
April 29, 2020 

  C. Safe Church Policy Regarding Monitoring and Supervision of Programs: 

The monitoring and supervision of programs and activities involving children or youth is important 
for safeguarding children and youth and involves several aspects. One aspect involves having 
structural guidelines or standards for the programs and activities for children and youth. These 
include such things as who approves new programs, how many adults need to be present and the like. 
In addition to setting structural guidelines and standards, church leaders must make sure the structural 
safeguards are followed. Programs and activities have to be monitored and supervised to do that. 
Another aspect of monitoring and supervision is that supervisory personnel and others monitor and 
supervise the behavior of adults, youth and other children with children and youth so that 
inappropriate behaviors and interactions can be detected and stopped. Some behaviors and 
interactions are potentially harmful to children or youth in and of themselves. Examples include 
providing alcohol or drugs to children or youth or actually having sexual contact with a child or 
youth. Other behaviors and interactions are not necessarily harmful in and of themselves but are the 
same behaviors and interactions known to be used by those who abuse children or youth to “groom” 
them or their parents for eventual abuse or which provide the privacy child molesters need in order to 
abuse children or youth. Examples of those behaviors and interactions include holding children over 
the age of three on the lap, transporting a child or youth alone, and the like. 
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