
 

 

 

 

All Souls Episcopal Church 

Washington, D.C. 

 

Vestry Meeting Minutes 

May 22, 2022 

 

A quorum being present, the meeting was opened with a prayer at 12:34 PM. 

 

Quorum: Rev. Dr. Julianne Buenting, Interim Rector; Kevin LeGrand, Senior Warden; Daniel 

Callis, Junior Warden; vEnessa Acham; Ryan Burwinkel; Tony Domenico; Cynthia Evans; Jim 

Lewis; Heidi Rasciner; and Stefanie Vestal. Will Stewart, Treasurer, was also present at the 

meeting. 

 

Regrets: John Longstreth, Art Warren. 

 

Review and Approval of Minutes: 

• Tony made a motion to approve the minutes from the April 24, 2022 Vestry meeting, as 

amended; the motion was seconded and approved unanimously. 

 

March Financials & Endowment Board Report: 

• Financial Activities Report as of April 30, 2022: 

o The following balances were noted in the report: 

▪ Operating: $90,574 

▪ Restricted Funds: $243,942 

o There doesn’t appear to be anything out of the ordinary in the April financials. 

o Church use income is from music lessons. 

o There were some questions about the copier lease, which was negotiated a few 

years ago, and which includes some “bells and whistles” that we don’t really 

need. 

 

Senior Warden’s Report: 

• HVAC/Roof: 

o Jim has agreed to lead the financing strategy. 

o Jeff Wells has agreed to lead a limited capital campaign; we don’t have a start 

date yet, but expect to open with a quiet phase, and hope to have 100% Vestry and 

Endowment Board participation. 

o There are questions about the scope of work that can or should be included. 

o Loan application to the Episcopal Church Building Fund (ECBF): 

▪ A representative from ECBF offered extensive guidance in filling out the 

loan application. 

▪ There is no application fee, and interest would be paid only as money is 

drawn on the loan. 



▪ This is a pre-qualification application and dollar amounts can be adjusted 

as we learn more about the expected costs. 

▪ Jim is also talking to banks, but doesn’t expect to get such good terms 

from a bank. 

▪ At some point, we will need to talk to the Diocese, but don’t expect that to 

be a problem. 

▪ Kevin made a motion to approve submitting the application to ECBF on 

Monday, May 23; the motion was seconded and approved unanimously. 

• Congregational Development: As part of our efforts to be known in our community, we 

are planning to have a group march in the Pride Parade on Saturday, June 11. 

 

Annual Meeting on June 5: 

• Absentee ballot information will be distributed mid-week and be due on June 3. 

• Rev. Julianne is planning to have a written annual report available at the meeting. 

 

Interim Rector’s Report: 

• Parish Vitality Assessment: 

o Most of the information will be gathered through a survey and focus groups (each 

person will choose only one option); Rev. Julianne is expecting to have two focus 

groups meet on Zoom and one focus group meet in person. 

o Josie Martin has agreed to help adapt the survey questions for the focus groups. 

o The survey will likely use Survey Monkey, but there will also be a paper option. 

o The survey was adapted for All Souls from two surveys provided by the Diocese 

as examples. 

o Rev. Julianne cannot facilitate the focus groups, so volunteers will be needed; the 

Zoom focus groups will be recorded, but someone will need to take notes at the 

in-person focus group. 

 

Stewardship Committee: 

o The Committee needs a new Chair or Co-Chairs. 

o Thanks to Ryan, there are a lot of processes and resources in place, so that the new Chair 

will not be starting from scratch; the Diocese also offers helpful resources on stewardship 

each year. 

 

New Business: 

o Space Use Request: 

o Pedalheads https://www.pedalheads.com/ wants to use our parking lot on 

weekdays June 27 through August 26. 

o They would also need access to the bathrooms and the water fountain, and to be 

able to shelter in the church in the event of bad weather (e.g. a thunderstorm) 

o They will provide the liability insurance. 

o Rev. Julianne will ask Pedalheads if they want to advertise in the neighborhood or 

post to the neighborhood listserv. 

o It was suggested that Rev. Julianne might also want to mention the plan to the 

local ANC representative. 

https://www.pedalheads.com/


o The Vestry members were generally in agreement about letting Pedalheads use 

the parking lot; a formal announcement will be made at the Annual Meeting. 

 

Ryan made a motion to adjourn the meeting; the motion was seconded and approved 

unanimously. The meeting was adjourned with a prayer at 1:50 PM. 

 

Attachments: 

• Senior Warden’s Report 

• Interim Rector’s Report 


