
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
November 17, 2019 

 
A quorum being present, the meeting was opened with a prayer at 12:47 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Dale Lewis, Senior Warden; Ryan Burwinkel; Kevin 
LeGrand; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Mother Diana Gustafson, Curate; 
and David Hollis, Treasurer, were also present at the meeting. 
 
Regrets: Greg Lebel, Junior Warden; Sheila Arbury; Embry Howell; Jim Lewis; and Heidi 
Rasciner. 
 
Review and Approval of Minutes: 

• Wynsor made a motion to approve the minutes of the October 27, 2019 Vestry meeting, 
as revised; the motion was seconded and approved unanimously 

 
Treasurer’s Report: 

• Financial Activities Report as of October 31, 2019 
• Since it is almost the end of the year these numbers are getting close to our final numbers. 

o Jadon noted that in the Outreach Ministry/Grants column that does not include money 
to and for Cuba.  It makes a difference if we show all the money that goes in and out 
of our Endowment funds.  Jadon and David will have a further conversation about 
this. 

o Last month a withdrawal of $31,000 from the Rector’s Fund to offset our yearly 
expenses. 

o Money from the Innovation Fund will be moved to staff salaries. 
o We are tracking very close to our budget. 
o We have some parishioners who give their whole pledge at the end of the year. 

 
Questions Re Wardens’ Reports: 

● We applied for the grant to cover some of the costs of renovating downstairs to 
accommodate a child care center.  If we get it, it would be for about $310,000. 

○ Thanks to David for helping to submit the grant; we likely won’t know until close 
to Christmas. 

● All the estimates we got for construction are over $310,000 
○ We want to play with the bids some to see if we can get them to come down 

some. 



○ Some of the construction includes replacing the windows on both floors of the 
wing where the child care will be. 

○ Also we are looking at options of replacing/fixing the HVAC system. 
■ Including something that would be more energy efficient. 

 
Annual Stewardship Dale Lewis: 

● Everyone on Vestry is receiving a list of people to call. 
○ Calling/e-mailing/talking in person (engaging with) everyone on our list about 

their pledge and reminding them to take the survey if they haven’t - do this asap; 
we would like all pledges by the end of November. 

■ Verify information (contact/birthday) is correct. 
■ Check the list for the most up-to-date information. 
■ Reminders and thank yous. 

○ If they have pledged, send them a thank you note - Dale will have a template if we 
want to use it. 

○ We are using this as a way of keeping in touch with parishioners, checking in and 
reminding them about things. 

 
Rector’s Report, Updates, Discussions Father Jadon: 
Capital Projects/Problems 

● We have some major capital needs that we need to figure out how to plan and pay for. 
○ Our HVAC system and windows are just a couple of them. 

● Tuck pointing project is going on.  The stone that was used for the original part of the 
church is very soft and flaking off on the exterior (it came from a quarry that is now the 
zoo). They are looking for the stones that have lost their structural integrity and will 
replace them - they are estimating that they will be replacing between 20-30 stones. 

● We have just learned that the chimney on that wall - which is not used for anything now - 
is damaged and in danger of falling over. 

○ They are going to use the good rock from the top of the chimney to rebuild (it will 
end up shorter than it is now), and they will cap off the top of the chimney to seal 
it. 

○ It will add cost, but we don’t think it will add a lot of cost since it is mostly labor, 
not materials that is being added to the project. 

● **The tuck pointing and roof are once in 100 year projects – while they are big 
investments they are needed and sustainable.** 

● This reminds us that there are more sections of the old building that have projects that 
need our attention in the coming years. 

○ We are working on the moisture problem on the part of the building that faces 
Woodley Place (where the nursery room is).  Right now we are fixing the worst of 
it.  We can’t use the nursery school room right now until it is fixed. 



● We have to fix the handicap automatic door on the new building. 
● The slate on the roof is causing some leaks in major rainstorms.  This has caused the need 

for a more thorough assessment of the condition of the roof. 
● Some next steps are going to be working on figuring out what projects will be next and 

some cost estimates. 
Sunday School 

● We have a couple of good cohorts of children and families. 
○ We have some infant and toddlers that come pretty regularly. 
○ We also have about 5-6 four and five year olds that attend with some consistency. 
○ There are two older Sunday School students that are a little older (7-8) and then 

one to two who are several years older (12). 
○ We had tried to get a middle school small group together last year and ran into 

scheduling and attendance issues. 
○ We have worked to try and get feedback from other parents/families.  We know 

we need to address the different age groups we have. 
CAT Interpretation 

● Survey results - we have options: 
○ We can get a printed report or we can pay to have someone come and discuss the 

results with us. 
○ We are looking at Saturdays to meet to discuss the survey and strategic planning. 
○ We are putting a tentative hold on December 14 and January 4.  We also could 

extend our Vestry meeting on December 15. 
■ Jadon will get input from those not here and then get back to us. 

 
New Business: 

● We have been notified about having 2 possible bequests. 
○ Charlie Boone and Jim Child 

● We want to take a look at our Building Use Policy and have a discussion about it. 
○ Jadon is getting a lot of requests to use the building from groups that can’t or do 

not want to pay. 
● CEEP Conference is upcoming 

○ Jadon is looking for people to come 
○ It is Louisville - February 19-22; there is a cost involved.  E-mail Jadon if you are 

interested. 
 
Annual Endowment Fund Report/Distribution: 

● The Endowment Board is recommending a 3% withdrawal ($69,595) - this is a 1% 
increase from last year. 

○ The Vestry agrees with drawing the 3%, but will finalize at our next meeting. 



○ Jadon, David, and the Wardens will present a recommendation at our December 
meeting at how to use the money (split between New Ministries, Grants, and 
Capital Projects). 

 
The city cancelled our tax-exempt status, we reapplied and it is good until 2029 
 
Mother Diana report 
 
There being no further business to come before the Vestry, the meeting was adjourned with a 
prayer at 2:47 PM. 
 
Next Meeting: December 15, 2019 at 12:45 p.m. 
**This is pending a possible mini-retreat or longer meeting to discuss the parish survey. 
 
Attachments: 

• Junior Warden’s Report 
• Senior Warden’s Report 



All Souls Episcopal Church 
Junior Warden’s Report 

November 17, 2019 

Buildings and Grounds: 

   Tuck Pointing and Waterproofing: 

The tuck pointing and waterproofing work began this week.   

Next Volunteer Clean-Up Day: 

On Sunday, December 22, we will get together for greening of the church in 
preparation for our Christmas celebrations.  We will assemble right after coffee hour 
following the 11 a.m. Mass. 

Welcome Activities: 

Sheila Arbury has taken on coordinating our next round of Foyer Dinners and we’ve 
added a new twist this time.  Each host will invite half the number that can fit at 
her/his table from among friends at All Souls.  The other half of guests will be drawn 
from among our newcomers.  Sheila has recruited nine hosts and they have extended 
invitation to thirty-five newcomers to our parish to those dinners. Most will take place 
before the end of the year. 

Angel Giving Tree: 

Karen Kucik is coordinating this year’s Angel Giving Tree i9n which we partner with 
Housing Up to provide Christmas gifts for some of their client families.  The tree is set 
up in the undercroft. 

DDOT Issues 

We are still awaiting our replacement no parking signs, 

 



Senior Warden’s Report 
November 17, 2019 

A big thanks to everyone for Scout Sunday, the visit by the Bishop of Cuba, and All 
Souls/All Saints Potluck.  Those were all great events. 

Repointing is underway on the Woodley side of the church.  Work will continue until 
approximately December 6th.  There are problems with the chimney—it is not 
structurally sound.  More to follow on that. 

Child Care:  I am coordinating getting two of the building companies (Scott Long—also 
proposed on the accessibility extension—and Summit) over to see the proposed work 
area.  Their initial bids seem high and we are hopeful that actually seeing the project 
site will help us get to more realistic prices.   

We anticipate hearing from DC on our grant around mid-December. 

Stewardship.   
• Final speaker (Stephanie Vestal) and article (Jeff Wells) are next week.   
• We will be giving each of you a list of people to follow up with for both 

pledging and taking the survey. 
o We will have a file available so that you can know who has not pledged. 
o Call everyone to ask them to take the survey. 
o Thank people who have already pledged.  
o Remind people who have not pledged to do so soonest. 
o Write thank you notes to people who have pledged. 

Company 1st Floor Childcare and Choir 2nd Floor HVAC Window 
Replacement Total Notes 
Scott Long $673,720 $74,750 $66,870 $815,340 Includes $113,248 
Design Contingency 
Summit $551,475 $79,624 $79,149 $710,248 Does not include 
Design Contingency 


