
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
November 18, 2018 

 
A quorum being present, the meeting was opened with a prayer at 12:49 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Sheila Arbury; Daniel Froggett; Embry Howell; Barry Huber; Kevin LeGrand; Heidi 
Rasciner; Wynsor Taylor; Stefanie Vestal; and Hilary Wilcox. Mother Diana Gustafson, Curate, 
was also present at the meeting. 
 
Regrets: David Hollis, Treasurer 
 
Review and Approval of Minutes: Daniel F. made a motion to approve the minutes of the 
October 21, 2018 Vestry meeting, as submitted; the motion was seconded and approved 
unanimously. 
 
Treasurer’s Report: 

• The Vestry Members reviewed the October financial statements 
• There was a question about the balance in the Rectory Fund, which will be passed along 

to the Treasurer 
 
Junior Warden’s Report: 

• There will be more conversation in 2019 regarding capital needs; the groundwork for 
those conversations is being laid now 

 
Senior Warden’s Report: 

• Emergency Preparedness 
o Subcommittee of the Governance Committee is working on emergency 

preparedness 
o Insurance company had suggestions about levels of preparedness 
o District of Columbia also put out some information and has designated someone 

to work with faith communities; they offer free training, but need to get people to 
attend, e.g. ushers 

o Want to know who in the parish has medical training; people are encouraged to 
contact Daniel C. if they have medical training or know of someone who does 

o Some houses of worship have hired armed security guards, but could they actually 
stop an armed shooter? 

o There is a first aid kit in the kitchen; is that enough? 



o Security cameras are becoming more affordable, so that might be something to 
consider 

o There is also a grant program to help houses of worship buy security cameras, but 
priority is given to high-crime neighborhoods 

o Looking for someone to lead the effort to deal with emergency preparedness 
issues 

• Every Member Canvass 
o Process has been beneficial and the benefits will continue coming over the long 

term 
o Great opportunity for active community building 
o If we start the stewardship process early, can we end early or will some people 

always wait to pledge? Some wait to pledge until they are more certain of their 
finances, salary, etc. for the coming year 

o Will send a link to people to make it easier for them to pledge online 
• Bylaws 

o Comments on the draft should go to Daniel C. 
o Several proposed provisions say that the full Vestry or the Registrar would 

perform certain tasks, but the Rector or the Wardens might be a better choice 
o Nominations Process 

 If there is a process outside the regular nominating committee, do we even 
need a nominating committee? 

 What is the best process that doesn’t lead to people feeling hurt and 
unwilling to participate in the future? How do we develop future leaders? 
What discourages people from participating? 

 Don’t want the process to be overly complicated 
 Draw straws? Can’t because the Canons require that we have an “election” 

o Absentee Voting 
 The draft includes a provision that people request a ballot from the Rector, 

but the Parish Administrator/Parish Office might be a better source 
 Should people give a reason for requesting an absentee ballot? It would 

make people think more, but if we are not using that information to judge 
whether to give people ballots, is it right to collect it at all? 

 Should the specifics of the process be in the bylaws or in a separate 
document that can be changed more easily? 

o The Governance Committee will do some more work on the bylaws and the 
Vestry will consider the next draft at the next Vestry meeting 

o Would like to schedule a Special Meeting in February or March so that new 
voting procedures can be used at the next Annual Meeting 

 
Rector’s Report: 

• Outreach Grants Process Review 
o One outcome is that the grants budget is the outreach budget 
o Another significant change is the alignment with the parish mission 
o An application is being developed that will incorporate the new guiding language 
o Vestry will still have the opportunity to vote on specific grant recommendations 
o Need to think carefully about who is on the Grants Review Committee 



o Daniel C. made a motion to approve the guiding language, as amended; the 
motion was seconded and approved, with one vote against. 
 As All Souls endowment grants are the primary source of funding for the 

parish’s outreach efforts, the following guidelines will govern the use of 
funds designated by the vestry for grants. Grant-receiving projects or 
organizations must: 

• 1. Demonstrate clear alignment with some aspect of the parish’s 
mission 

• 2. Create and/or encourage (non-board) opportunities for 
parishioners of All Souls to participate in the project or 
organization’s work 

• 3. Focus clearly on children, the elderly, the poor, or the 
environment 

• 4. Be recognized not-for-profit organizations under Section 
501(c)(3) of the Internal Revenue Code, if external to All Souls or 
the Episcopal Church. 

 All four of these criteria must be met. The grant review committee, at its 
discretion, may seek clarification or additional information one time prior 
to eliminating an application from further consideration. 

• Unstuck Church 
o What are we about and what direction are we heading in? We need to be more 

strategic 
o Bishop Budde is encouraging churches to consider working with the Unstuck 

Group; there was a presentation by them at the Spring Clergy Conference 
o The Diocese may make funding available 
o There will be a presentation on January 25 where people can learn more 
o St. Margaret’s, St. Columba’s and a few other churches are interested in working 

with them 
o Strategic planning is important, but is this particular company a good fit, or do we 

need to consider other options?  
o They offer a mini-assessment that may help the Vestry understand better how they 

work 
o They have a book, The Unstuck Church 
o Consensus is that the Vestry wants to engage in thoughtful, faith-oriented 

strategic planning 
• Liturgical Matters 

o We should honor and prioritize broad and explainable liturgical principles over 
more recent parish custom (e.g., not using incomplete or ill-fitting hangings or 
vestments if we have appropriate alternatives, etc.) 

o New church year, i.e. Advent is about to start and we want to proceed in a 
thoughtful way 

• Pew and Sanctuary/Chapel Furnishing Changes 
o The Vestry walked around the church and discussed some possible changes to the 

space/furnishings 
• Daniel F. volunteered to help the Rector and Wardens draft communication to the parish 

(the Advent Letter) 



 
There being no further business to come before the Vestry, the meeting was closed with a prayer 
at 3:27 PM. 
 
Attachments: 

• Junior Warden’s Report 
• Senior Warden’s Report 
• Rector’s Report 
• Advent Letter 



 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Junior Warden’s Report 
 

 
 
Concrete Work:  Having gotten a report from a structural engineer on the state of the retaining 
wall, we have signed a contract with a concrete company to take on two areas in need of 
immediate attention: the failing retaining wall along the alleyway and the drainage grates in the 
parking lot.  We have received and reviewed our structural engineer’s assessment and 
recommendations and have contacted with A&D Construction to complete the two projects.  
Work should begin within the next two weeks and should not take more than one week for both 
projects.  We have decided to hold off on spending money on the drain in front of the choir door 
next to the gardening closet.  
 
Water Seepage Issues: Assessment of the drainage pipe leading from the air conditioning 
cooling tower at the corner of Cathedral and Woodley Place continues.  We should have 
definitive assessment and recommendation regarding that issue soon. 
 
Stonework Repointing: A stonework contractor was on site this week to assess the condition of 
our masonry pointing following a leak around the clergy vesting room chimney during heavy 
rains on November 6th.  A report will follow, but we know that tuck-pointing on some parts of 
the building will be needed in the near future.  More information will be available as we get it. 
 
Election Day Activity:  We served as a polling place once again on November 6th.  The process 
went smoothly, and, thanks to an intrepid core of All Souls parishioners, we were able to offer 
warm cider and visits to the nave to interested neighbors.  We served a good deal of cider and 
had several voters and poll workers explore and admire our sanctuary.   
 
CRIAC Fee Developments:  CRIAC fees are tagged onto our water bill because of our 
impermeable surfaces, including roof and parking lot.  Houses of worship have been lobbying for 
some relief from this fee as it is significant.  The city has appropriated a little over $3 million for 
fee rebates to churches and other non-profits in 2019 based on both eligibility and run-off 
mitigation efforts.  Details are still in the works, but applications will be accepted beginning 
January 1, 2019. 
 
Our Annual “Angel Giving Tree” Project:  This joint Christmas giving project with Housing-
Up was one of Melissa Barrett’s projects in the past.  Now that she’s moved to the Eastern Shore, 
I’ve recruited three people from among the Wise and Mature group to carry on with it.  Karen 
Kucik, Nancy Aherne, and Nadia Carrell are coordinating the effort for this year. 
 



2018 Visitor Invitations:  Next week we are mailing a piece to individuals who completed 
visitor information cards or signed our guest books in the past year and who have not 
subsequently joined us on a regular basis, inviting them to join us for Advent Lessons & Carols 
and Christmas Masses. 
 
 
Submitted Sunday, November 18, 2018  
Greg Lebel, Junior Warden 



Submitted Sunday, November 18, 2018  
Daniel Callis, Senior Warden 

 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Senior Warden’s Report 
 

Bylaws 
 
The governance committee drafted changes to our parish bylaws that reflect discussions at the 
last annual meeting, as well as other adjustments.  Particular thanks to John Longstreth and Heidi 
Rasciner, who have done the bulk of the work on this project. 
 
A redline draft is attached and should be considered a work-in-progress.  Changes include: 
 

• Art III, 1:  language stricken to give flexibility to have the annual meeting between 
services. 

• Art III, 10:  since absentee voting does not lend itself to floor nominations, we added 
procedures to allow for nominations outside of the Nominating Committee process.  

• Art III, 11.1:  Allows “bullet voting” by not requiring a vote for as many candidates as 
there are positions, just no more than that number.  This is consistent with the diocesan 
canons and seems to be our consensus. 

• Art III, 11.3:  Sets out the absentee voting provisions.  A point for discussion is whether 
we should require that a reason be stated for voting absentee or if an absentee ballot is 
simply given upon request.  Also for discussion, should the bylaws specify the method by 
which absentee voting is conducted, as shown in this draft? 

• Art V, 7:  Sets expectations for delegates and alternates. 
 
Once the vestry agrees on the substance of the changes, we will also re-write the bylaws, as 
necessary, to reflect more modern, plain language.  The vestry can call a special meeting of the 
parish (Article III, 2) for late winter/early spring to approve the new bylaws, which would allow 
absentee voting at the next annual meeting. 
 
Scouts BSA Troop 248 for Girls—Update 
 
As approved by the vestry at its last meeting, All Souls has started the process to become 
chartered organization in Scouting BSA.  Fr. Jadon has asked me to serve as the initial Chartered 
Organization Representative (COR), the designated liaison between the parish and Scouting 
BSA.   
 

• Website went live on November 14, 2018 – www.ScoutsBsaDcGirls.org 
• See print ad on page 10 of the NW Current - https://currentnewspapers.com/wp-

content/uploads/2018/11/CUR_111418_V2.pdf 
• Open house dates scheduled for December and January 
• On-track to hold inaugural troop meeting on February 3, 2019 

http://www.scoutsbsadcgirls.org/
https://currentnewspapers.com/wp-content/uploads/2018/11/CUR_111418_V2.pdf
https://currentnewspapers.com/wp-content/uploads/2018/11/CUR_111418_V2.pdf


All Souls Episcopal Church
Rector’s Report - November, 2018

Overall it has been a busy month, marked especially by:
•  the confirmation or reception of four of our members at the cathedral (11/3)
•  our joyful celebration of All Saints and All Souls, with an all-parish potluck (11/4)
•  the successful completion of our first round of Innovation Hub “Intern 

Dinners” (11/11)
•  the diaconal ordination of one of our members, Rachelle Sam, on 11/17
•  groundwork being laid for the new Scout troop that we are chartering
•  your ongoing stewardship/canvass work

In addition to this and all of the other day-to-day work of the parish, I’d like to bring 
your attention to the following:

Outreach Grants Process Review

The Grants Process Review that we initiated after the last round of grants has 
concluded, with 10-12 parishioners taking part in three meetings facilitated by Father 
Christopher Worthley. The following guiding language is being proposed for the 
portion of the endowment distribution designated each year by the vestry for outreach 
grants:

As All Souls endowment grants are the primary source of funding for the parish’s outreach 
efforts, the following guidelines will govern the use of funds designated by the vestry for grants. 
Grant-receiving projects or organizations must:

1. Demonstrate clear alignment with some aspect of the parish’s mission 
2. Create and/or encourage (non-board) opportunities for parishioners of All Souls to 

participate in the project or organization’s work
3. Focus clearly on children, the elderly, the poor and/or the environment
4. Be recognized not-for-profit organizations under Section 501(c)(3) of the Internal Revenue 

Code, if external to All Souls or the Episcopal Church.

All four of these criteria must be met. The grant review committee, at its discretion, may seek 
clarification or additional information one time prior to eliminating from further consideration.

A standardized application has also been developed.  A draft will be shared in our 
meeting. 



Pew and Sanctuary/Chapel Furnishing Changes

We have received a memorial gift of $4,680 in honor of Marly Perry to purchase a set of 
ten new chairs for use in the chapel and sanctuary/nave.

During our meeting we will go into the church to discuss several relatively minor 
modifications to existing furnishings to make our worship space somewhat more 
accessible, flexible, and synchronized. 

Unstuck Church

Included with the vestry packet is an outline of a consulting package with the Unstuck 
Group, whose philosophy we discussed in our August vestry meeting.  Bishop Mariann 
is considering helping coordinate, encourage, and subsidize a multi-parish (and 
perhaps regional and/or diocesan) effort with the Unstuck Group.  We are on her list of 
interested parishes.  Please review the attached outline so that we can continue to 
discuss this approach/possibility.  

Some Liturgical Matters

During the month of November the Eucharistic prayer changed for the first time since 
Easter, and it changed to a prayer that is new to All Souls.  While I have tried to keep 
our liturgical text extremely stable since my arrival, with even fewer uses of alternate 
Eucharistic prayers than before my arrival, moving forward I intend to increasingly 
differentiate the various liturgical seasons. I have no intention of straying from the 
traditional language of Rite I, or the basic structure of the Prayer Book.  But, after 
hearing feedback during our lengthy series of Adult Forums on the liturgy earlier this 
year, I do intend to make more expansive use of the latitude the prayer books invites.

The current mini-season, from All Saints to Christ the King, provides a good example of 
applying “traditional worship, progressive thinking” to our liturgical life.  The Hymn of 
Praise recalls a Gloria but is different and reflective of the season. The Prayers of the 
People are freshly written. The Eucharistic prayer is “new,” but in traditional language. 
Candle lighting stations provided new access to an otherwise ancient ritual.

My thinking is that, keeping the long green season of common time especially true to 
“classical” Rite I, in the shorter seasons of the church year we can experience some 
different liturgical texts and elements, still in the language of Rite I, that will call 



attention to the spirt of each season in subtle but impactful ways while, hopefully, 
satisfying both those who are hungry for change and those who are not.  

Separately, I want to inform you of my intent for us to pause from the use of pink 
vestments for Rose Sunday, at least for Advent.  If we had a complete set of pink 
vestments then I would be much less inclined to do so.  But, as it is, we do not have 
pink stoles for assisting clergy, and the chasuble, which does not match the hangings, is 
in a completely different liturgical style than what we have for every other Sunday. (I 
should also say, rose hangings/vestments signal a break from a type of penitential 
(Lenten) fast that is not widely embraced by the parish and that, liturgically, blue 
Advent vestments do not generally signal.  In short, we are mixing several different 
liturgical traditions in a way that I find difficult to justify and/or explain to people who 
are curious about why we do what we do.) If we are to continue using pink vestments 
(even for Rose Sunday in Lent) we should expand the set with appropriate stoles for 
assisting clergy and, perhaps, a new chasuble.  The problem is that our hangings are 
fuchsia, instead of the traditional pink color that vestment makers generally offer.  I 
have not been able to find anything to order that would coordinate with our existing 
hangings, even after a visit to several fabric stores in New York’s garment district.  



 
 
 
 
 
 
 
 
Today marks the beginning of Advent, a season of expectant waiting, preparation, and renewal. How can we best 
prepare for the coming of Christ? How can we gather together as a Church to be ready? How can we be more inclusive 
of others in our anticipation of things to come? The Vestry has been considering these questions and exploring many 
aspects of All Souls, from our physical building to our community outreach to our offerings of hospitality. Christ is 
coming, and through our worship, our works, and our welcome we must be prepared! 
 

You will notice in the service today that the liturgy has changed, somewhat, for Advent, just as there were changes 
for our celebrations last month for All Saints and All Souls through Christ the King. There will be changes again for 
Christmas, for the season after the Epiphany, for Lent, Easter, and so on.  Different prayers, different hymns, different 
emphases.  We do this not for the sake of innovation, but to live into the deeply Anglican tradition of embracing the 
seasons of the church year differently so that our hearts and minds are opened to receive Christ’s inspiration anew 
even as the guiding structure and character of our worship endures.  
 

But it is not just our worship texts that must respond to the seasons. Our worship tools and spaces also evolve over 
time, more or less perceptibly.  This is true for us now just as it has been true for All Souls throughout the years. There 
has never been a period or tenure during which it wasn’t. While the “big picture” of our traditional style of worship 
has endured and will certainly continue, there have been countless additions and evolutions along the way (resulting 
from several expansions and reorientations of our building, the “new” 1979 prayer book that Episcopalians are still 
coming to understand and embrace, and the introduction of various Anglo-Catholic practices that were not original 
to All Souls) that have helped us draw near to Christ and to one another differently and more deeply.  Of course with 
each of these additions and evolutions came some feelings of regret, loss, or disagreement and some feelings of 
agreement, renewal, or excitement. Episcopalians experience and communicate our faith largely through liturgy and 
worship, so it is no surprise that we are affected by adjustments to the way we do it.  Nevertheless, we must seek to 
worship and live into the present moment more and more fully. In the coming weeks and months you may notice 
several ways we are trying to do this. 
 
Liturgy 
 

After keeping our liturgical texts overwhelmingly constant during his first two years, to the enjoyment of some and 
the frustration of others, Father Jadon plans to incorporate increased seasonality into the shape of our liturgy, tapping 
the Prayer Book and approved occasional resources for their wealth of traditional, often times ancient, texts and 
practices. Some of this may be new to some of us. Some of it, according to our own worship leaflet archive, was being 
done before Father Jadon joined us.  None of it will be any more radical than the changes we are experiencing now as 
our worship changes for the season of Advent. We always encourage you to ask questions and seek to understand 
anything with which you may not be familiar.    
 
Liturgical Vestments 
 

Some of our liturgical vestments (hangings on the altar, pulpit, and lectern and that our clergy wear during worship) 
are not meeting our needs in one way or another.  Some are wearing out, others are not sized for our current clergy 
and literally cause trip hazards. Two of our sets (the rose set and the unbleached Lenten array) have several challenges 
that may keep us from continuing to use them. Fortunately, we have other good and equally traditional options to 
use as we retire, repair, or replace what we must. Please let us know if you are interested in making a special memorial 
gift for that purpose. 
 



Certain aspects of our physical space, through necessity and through the generosity of our fellow parishioners, will 
also be tweaked slightly over the next few months.  
 
Mary Chapel and Chancel 
 

In our Mary Chapel, which was originally part of the entrance to the 1914 church, we will remove the platform on 
which the altar sits so that there are no steps in that area. This will both ensure greater accessibility for all parishioners 
and also allow us to change the position of the altar so that a priest may stand “behind” it, as with our high altar, 
and/or so that people can gather around it. We have also received a donation of a beautiful set of custom armchairs 
for this space. Our hope is that this these modifications will lead to easier and increased use of this beautiful space, 
for smaller worship services and prayer groups.  
 

In the chancel, we need to reposition and repurpose some of the furniture on either side of the main altar to give our 
clergy and acolytes more comfortable places to sit and kneel while improving their ability to move around as they 
serve Communion. These adjustments will help us accommodate our full roster of clergy, the majority of whom 
donate their time to us in ways for which we cannot begin to show our gratitude.  
 
Baptismal Font 
 

We also are discussing ways to better honor and interact with one of the most important symbols in our worship 
space: our Baptismal font. Neither the original 1914 church nor the 1924 expansion of the church to its present 
configuration were built to embrace either the ancient Christian tradition of public Baptism or the positioning of the 
Baptismal font at the entrance of the church, as the primary symbol of entrance into the life of Christ. Our font was 
moved into its present location several decades ago, and our 2016 extension created a new flow of traffic along the 
rear of the nave. We now realize that the current configuration provides new liturgical opportunities around the font. 
We are considering the removal of the defunct radiator that presently sits behind the font and the removal of the last 
two rows of pews.  The additional space will give greater prominence to the font, and will allow us to gather as a 
congregation around the font for the Easter Vigil, baptisms, and other prayerful gatherings.   
 
Accessibility 
 

Our current spaces for wheelchairs and mobility scooters are located in positions that have obstructed views, and the 
folks who sit there can feel separated from the rest of the congregation. We are exploring the shortening of a row of 
pews toward the center of the nave where people using these spaces can see and participate in our services more 
fully. This would yield an added liturgical benefit by creating a more maneuverable space from which to proclaim 
the Gospel in the midst of the congregation. As a number of pews are in disrepair, this would also give us the 
opportunity to move several pews around so that we keep the best in the nave and repurpose others to places in the 
building where they can be useful.   
 
Moving Forward in Faith 
 

The Vestry letter to the congregation this fall noted our excitement for the year before us. We have been enriched in 
our faith and in our community through the every member canvas. We see strengthening bonds through discussions 
in adult forums, at Wise and Mature luncheons, at poetry nights, in our outreach work, etc. The excitement we have 
for the season of Advent is for the coming of Christ and for the great things coming to All Souls.  
 

As we worship together, we must also talk to one another. The vestry seeks your feedback and counsel as we support 
Father Jadon in another year of traditional worship and progressive thinking. We all strive to better live into our 
mission of being a Christ-centered sanctuary where a diverse community worships and serves. At the beginning of 
Advent, as we prepare with anticipation, let’s all work toward that mission together. 


