
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
November 19, 2017 

 
A quorum being present, the meeting was opened with a prayer at 1:02 PM. 
 
Quorum: Father Jadon Hartsuff, Rector; Daniel Callis, Senior Warden; Greg Lebel, Junior 
Warden; Melissa Barrett; Trevor Boothe; Elaine Eaker; Daniel Froggett; Embry Howell; Barry 
Huber; Kevin LeGrand; Heidi Rasciner; and Hilary Wilcox. David Hollis, Treasurer, was also 
present at the meeting. 
 
Review and Approval of Minutes: Daniel F. made a motion to approve the minutes of the 
October 29, 2017 Vestry meeting, as amended; the motion was seconded and approved 
unanimously. 
 
Questions from Warden’s Reports:  

• Two people have volunteered to help the Governance Committee with emergency 
preparedness planning 

• Fellowship: Daniel C. is looking for ideas on how to invigorate breakfast and coffee 
hour; Melissa and Heidi agreed to help with that effort 

• Need to remind people that there is information on the website about how to do coffee 
hour 

• Vestry Members were encouraged to sign up for coffee hour 
• Welcoming: working on signage to direct people to where they can enter the building 
• The Catholic Archdiocese is leading the effort to reduce “CRIAC” (Clean Rivers 

Impervious Area Charge) fees for non-profit entities 
o DCWASA says they can’t distinguish between non-profit and for-profit entities; 

they consider All Souls a business 
o Mary Cheh is the Chair of the Committee reviewing the issue and is also the DC 

City Councilmember for Ward 3, which includes All Souls 
o Vestry Members are encouraged to contact their City Councilmembers regarding 

CRIAC fees 
 
Treasurer’s Report: 

• Review of the October 2017 Financial Statement 
o Pledge payments are lagging a bit, but many people pay off their pledges at the 

end of the year, so it is likely that we will catch up in December 
o We may end the year in the black, due to extra building use fees and some lower 

expenses 
o “Shrinkage” (i.e. unpaid pledges) is usually less than 5% 



o Third quarter statements were sent out with a letter from David; the statements 
were only sent to parishioners who have unpaid balances 

o There will be some follow-up calls to people with unpaid pledges at a later date 
• Endowment Board Report 

o David also reviewed the 2017 Annual Report of the Endowment and Investment 
Board, which is required by the Charter 

o The Endowment Board is recommending that the Vestry transfer $64,284 (3% of 
the two-year average) from the Endowment Fund to the Parish’s operating bank 
account in order to fulfill the Parish mission in accordance with the Charter 

o The charter specifies that a 3-year average be used to calculate the suggested 
annual distribution; however, this year that average would have been distorted by 
the impact of the capital campaign. Therefore the suggested distribution is based 
on a two-year average 

o The Vestry will make a decision in December about the amount that will be 
transferred and subsequently available for grants in 2018 

 
Rector’s Report: 

• Brief Update on Aspirants for Holy Orders 
o Linda Mahler is a Postulant to the Diaconate and will begin the process of 

formation in January; she will also do field work in another parish in 2019 
o Rachelle Sam has also been approved for Postulancy to the Priesthood; she 

already has an M.Div. from Harvard, so she will probably do an “Anglican” year, 
which will include CPE (Clinical Pastoral Education), field work and some course 
work 

• Brief Stewardship Campaign Update 
o 49 pledges received so far, just over 1/3 of the asking budget 
o Thanks to Vestry Members for pledging, and pledging early 
o Next step is to start thanking people for their pledges; Melissa has agreed to lead 

that effort, which will involve the entire Vestry and will not wait until the end of 
the Stewardship Campaign 

o Embry has agreed to take the lead in calling people who have not pledged; David, 
Kevin, Elaine, and Melissa also said they would help with calls 

o List of people who have pledged in the weekly bulletin 
 Started on All Souls with a list of everyone who contributed to All Souls 

in 2017, and there were no complaints 
 List of people who have pledged in 2018 has been published for three 

reasons: 1) to genuinely thank people for pledging; 2) to confirm which 
pledges have been received (there has been some confusion about pledges 
that were sent, but somehow not received); and 3) gentle pressure to 
encourage additional pledges from those who haven’t pledged yet 

 There have been some complaints about the list 
 A suggestion was made to include “anonymous” as the first pledger, so 

people won’t know for sure who hasn’t pledged 
 The list will be published one more week (i.e., through the official end of 

the Stewardship Campaign) 



 When people have issues, how do we have a constructive conversation? 
How can we encourage people to speak to Father Jadon, or Daniel C. or 
Greg? – really want to have a conversation; maybe there’s something else 
going on 

• Brief Follow-up: Parish Size Dynamics Discussion 
o Do we want to form a group to pursue the issue further? 
o There’s no predetermined outcome 
o We would need to collect a lot of data (potential project for a university student?) 
o There may be some benefit to having an outside person help us through the 

process – there are several areas where ongoing consultancy would be helpful, 
including, for instance, a mutual ministry review 

o Father Jadon, Daniel C. and Greg will talk about forming a task force 
• Name Discussion 

o Have to be careful; there are deep matters of identity involved and there are 
people who feel that there have been a lot of changes already 

o There’s a great deal of confusion among the historical documents 
o Input from parishioners: explain the reasoning, give an opportunity for input, and 

invite people to attend the December Vestry meeting (it was noted that 
parishioners who would like to attend are generally asked to notify the Rector or 
Senior Warden in advance) 

o Sense of the Vestry supports rallying around the name All Souls Episcopal 
Church 

• Mary Chapel Discussion 
o Proposal to remove the platform and railing, refinish the floor 
o Cost would be about $1,500 
o Would make the space more flexible; having the area all on one level would allow 

full participation by people in wheelchairs 
o Healing ministers could use a couple of prie-dieux; people could also stand or sit 
o Have almost ½ the money already, as well as offers of additional funds 
o Longer-term plan to get new chairs and image of Mary with other women 
o Vestry Members will think about the proposal and vote in December 

 
Trevor made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously. The meeting was closed with a prayer at 3:14 PM. 
 
The next Vestry meetings are scheduled for December 17, 2017 and January 21, 2018. 
 
Attachments: 

• Rector’s Report 
• Senior Warden’s Report 
• Junior Warden’s Report 
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Rector’s Report

What’s in a name?

Since first being introduced to All Souls more than a year ago, I have been asking 
questions about the various names that I see for the church.  Some of our signage says 
“All Souls Memorial Episcopal Church.” Our oldest foundation stone is simply “All 
Souls Memorial Church.” Our church banner says “All Souls Parish.” The cover of our 
bylaws names us both as “All Souls Memorial Episcopal Church” and simply as “All 
Souls Church,” but the first article refers to us as “All Souls Parish.”  Our stationery and 
envelopes are a combination of “All Souls Episcopal Church” and “All Souls Parish.” 
Our legal and vendor documents are in an even wider variety of names.

Soon after my arrival, as we were finalizing our contract with the city to host the 
Cleveland Park Library’s children’s programs, we found that our legal status as an 
entity was questionable . . . and the diocese helped us (re?)incorporate under the 
appropriate historical legal statute, which gave us the name “Vestry of All Souls Parish” 
as our formal legal name for matters of property ownership, etc.

Both the theologian and the prior marketing professional in me has found the 
inconsistency of our name to be unhelpful.  It is hard to understand, let alone unite or 
build momentum around, an identity that cannot be named consistently.  It may seem 
like a small thing at first thought, but anyone with any experience or knowledge of 
branding will admit that the name of a product, or company, or organization of any 
kind has an incredible impact - not only in terms of conscious or subconscious first 
impressions to outsiders but also in terms of an organization’s culture and sense of 
itself. 

You may have already noticed that I do not include “memorial” when I refer to All 
Souls.  You may also have noticed that printed materials since my arrival have not used 
the “memorial.” Our legal, incorporated name is Vestry of All Souls Parish, which we 
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cannot do anything about.  And our original building will forever be dedicated as a 
particular memorial. That is a matter of identity that we should absolutely tell and 
embrace as part of our history along with all of the other memorial gifts that have been 
made by faithful parishioners throughout the years.  I am not advocating for us to turn 
away from any memorials specifically or generally.  

But it would be helpful to have ONE name that we use publicly . . . and the most 
straightforward name, it seems to me, is simply All Souls Episcopal Church.

We really need to have the word Episcopal in our public name if for no other reason 
than because we are often confused with All Souls Unitarian Church in Columbia 
Heights. But beyond that, if seems right to front-load the Episcopal nature of who we 
are. This effectively eliminates two of our historic options: All Souls Parish and All 
Souls Memorial Church.

That leaves us with “All Souls Episcopal Church” and “All Souls Memorial Episcopal 
Church.”  I favor and am advocating for the former rather than the latter for several 
reasons.  From a very practical perspective, including both Memorial and Episcopal is a 
verbal and visual “mouthful.”  I’m sure that’s why when I first arrived I so often 
noticed the longer name being shortened to “All Souls Memorial” when people 
answered the phones, and on mail.  Which takes us back to the paragraph above and 
just creates a situation where our “brand” is continuously muddied.  

Beyond that, from more theological and ecclesiological perspectives, having 
“memorial” in our name signals (perhaps only subtly and subconsciously for some) that 
we are an organization that is inspired chiefly by death rather than life.  Now there are 
some churches that lean more in the direction of the crucifixion than the resurrection.  
Most other churches with “memorial” in their name are rather “low” in their liturgical 
and ecclesiological identity.  But that is not All Souls, at least not in its current and 
recent history.

For all these reasons, I would like us to formally consider consolidating around the 
name “All Souls Episcopal Church.”  What would this mean? It would mean that our 
signage, logo, stationary, web presence, etc., would all be slowly changed from the 
several different names to just one.  I have in truth, already begun doing this on my own 
in small ways.  But I feel the matter deserves the attention of the vestry so, whether we 
preserve memorial or not, we can uniformly consolidate usage and provide a proper 
explanation to the parish.
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Senior Warden’s Report

Fellowship

The fellowship periods after our Masses, breakfast after 8:30 and coffee hour after 11:00, 
are important times for deepening relationships within the church.  They also provide 
an opportunity for us to meet newcomers and for those newcomers to determine if our 
community will be a good fit.  Breakfast and coffee hour have felt neglected recently, 
leaving the scope of fellowship to the whims of loaves and fishes.  Moises and Nora 
Flores, our Sunday sexton and child care provider, respectively, have taken it upon 
themselves to provide breakfast most Sundays—a welcome service but clearly outside 
of their job descriptions.  Jennifer Johnston or Mark Hoffman will often provide food for 
coffee hour, but it should not fall on a few people to use their own funds to feed the 
congregation week after week.

We need to provide new life to our fellowship times and I welcome your suggestions.  
This will be of special importance during the Advent and Christmas seasons.  Please 
contact me anytime for further discussion.

Governance

The Governance Committee is continuing its work on rector housing, a rector job 
description, mutual ministry review, and updates to bylaws.  In addition, the committee 
has moved forward its planned work on emergency preparedness in the wake of the 
recent murders in Sutherland Springs, TX.  Active shooter training will actually be a 
very small part of the project.  We will explore how our building can be of use during a 
civil emergency.  We will also promote knowledge of first aid by providing training 
opportunities for parishioners and community members.  The work will be guided by 
the governance committee; however, it is our intention to involve many members of the 
congregation in planning and in training exercises.

All Souls as a Polling Place

The Cleveland Park library has agreed to cancel their children’s programs on the date of 
the mayoral primary, June 19, 2018, and they expect their new building to be completed 
before the general election on November 6, 2018.  We are therefore set to begin 
negotiations with the Board of Elections on the use of our undercroft as a polling place 
going forward.  As part of our process, we intend to collect “lessons learned” from other 
DC parishes that are used as polling places.
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Junior Warden’s Report

DC Water and Sewer Authority (DCWASA) Issues:
Water Meter relocation was completed without complications in one day without 

the necessity of shutting off the neighborhood’s water. The city will now replace the 
relocated meter with a new meter that can be read remotely.  

We continue to work with DCWASA on the issue of charges for post-work 
drawings from the construction three years ago.  We have been informed that there is no 
process for appealing these charges, but we have secured the assistance of the DCWASA 
director of permit operations in resolving this in our favor which would result in an 
eventual rebate from the city.

I attended a meeting of a coalition of houses of worship in DC to put pressure on 
the city to reduce the so-called “Rain Tax” assessed on houses of worship.  

How We Welcome:
- Reading Group: The group continues to meet to discuss Stephanie Spellers’ 

book, Radical Welcome.  The adult forum discussing the book on 10/22 was attended 
by approximately 20 parishioners and elicited lots of discussion about how we 
maintain a welcoming presence for visitors and newcomers.

- New Name Tag Initiative:  The new tags were received quite well and even 
enthusiastically by members of the parish.  Positive remarks referenced the tag 
design, the magnet mechanism, and the convenience of the boards at various entry 
points.  We are assessing whether we need additional space as well as the system for 
providing name tags for visitors.

- Exterior Signage:   We have contacted the DC Department of Transportation to 
request that a sign identical to DC street signs be placed at the northeast corner of 
Connecticut and Cathedral Avenues indicating our location.  These are standard for 
churches, museums, etc. throughout the District but for some reason we have never 
been included.  DOT has opened an “investigation” and will keep us posted as to 
progress.

- We are close to ordering outdoor banners announcing out Christmas schedule 
as we have done in past years.

- Welcome Receptions:  The next scheduled welcome reception with the rector is 
scheduled for Sunday, January 7th.
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