
 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Vestry Meeting Minutes 
October 21, 2018 

 
A quorum being present, the meeting was opened with a prayer at 12:47 PM. 
 
Quorum: Daniel Callis, Senior Warden; Greg Lebel, Junior Warden; Daniel Froggett; Embry 
Howell; Barry Huber; Heidi Rasciner; Wynsor Taylor; and Stefanie Vestal. Mother Diana 
Gustafson, Curate, and David Hollis, Treasurer, were also present at the meeting. Craig 
Burkhardt attended a portion of the meeting relating to establishing a Scouting Charter at All 
Souls. 
 
Regrets: Father Jadon Hartsuff, Rector; Sheila Arbury; Kevin LeGrand; Hilary Wilcox 
 
Review and Approval of Minutes: Barry made a motion to approve the minutes of the August 
19, 2018 Vestry meeting, as submitted; the motion was seconded and approved unanimously. 
Greg made a motion to approve the minutes of the September 15, 2018 Vestry meeting, as 
submitted; the motion was seconded and approved unanimously. 
 
Treasurer’s Report: 

• September financial statements show that we are on track for the year 
• Some insignificant overruns, but nothing to worry about 

 
Junior Warden’s Report: 

• Concrete Work 
o Greg is continuing to work on getting bids from contractors willing to work on 

such relatively small projects 
o Greg has an estimate of $8,500 to fix the grate that drains rainwater into the 

exfiltration system 
o There is some disagreement between the contractor and the structural engineer 

regarding whether it’s better to fix or replace the retaining wall 
o Replacement of the retaining wall would require more permitting than fixing the 

existing wall, but either strategy will provide a permanent fix 
o Total projected cost around $35,000 

• Water Seepage 
o New gutters would be copper-colored (copper gutters are not available in the 

correct width) 
• There is money in the capital improvements fund, so Vestry approval is not required for 

the specific expenditures 
 



Establishing a Scouting Charter at All Souls: 
• Craig Burkhardt met with the Vestry to discuss a proposal for All Souls to charter an all-

girl scouting troop under the auspices of Scouts BSA, the new d/b/a name for Boy Scouts 
of America 

• Craig has extensive experience with the Boy Scouts at the national and local levels and 
would likely serve as the troop’s Scoutmaster 

• Craig was connected to All Souls by a representative of Bishop Budde and has already 
met with Father Jadon 

• Craig is an Episcopalian, a member of St. John’s Church, Lafayette Square; that church 
isn’t in the right location to charter a troop, but would be available as a back-up location 
when All Souls has conflicting events 

• Someone from the Parish would act as the Chartered Organization Representative and 
would have the authority to approve or disapprove programming and adult leadership 

• Scoutmaster would be supported by a Scoutmaster Staff of four men and four women; a 
ten-person Troop Committee and a Parent Support Committee 

• Adult leaders must undergo youth protection training from the Episcopal Church and 
BSA 

• Projected Timeline 
o Mid-November: launch website 
o Dec. 1: meeting for parents 
o January: two open house meetings for interested girls 
o February: regular meetings begin 

• Meetings would be from 10:00 AM to Noon on the first and third Saturdays of the month 
during the academic year; an outdoor activity would be planned for the third weekend of 
the month 

• 20 months of activities have already been planned, including one week at a summer camp 
and participation in the World Scout Jamboree 

• The group is not requesting any financial assistance from All Souls; fundraising will 
come from dues and one annual fundraising reception, rather than product sales 

• Outreach will be through newspaper ads and social media 
• Embry made a motion to have the parish officers pursue an agreement to charter an all-

girl Scouting Troop as part of Scouts BSA; the motion was seconded and approved 
unanimously 

 
Senior Warden’s Report: 

• Election of Lay Delegates to the Diocesan Convention: Daniel C. made a motion to 
appoint two people as Lay Delegates and one person as Alternate Lay Delegate to 
Diocesan Convention: 

o Delegates: Ryan Burwinkle (2nd year, last year Alternate) and vEnessa Acham 
(2nd year, last year Delegate) 

o Alternate: Anne Whitman (1st year) 
o The motion was seconded and approved unanimously. 

• Stewardship 
o Every member canvass is going well 
o Suggestion was made to include updates in the Weekly Bulletin 

 



Rector’s Report: 
• Vestry members expressed approval for the new photos in the conference room 
• The old prints may be offered for sale at some point 

 
Cuba Update: 

• Wynsor has been in communication with the Friends of the Episcopal Church of Cuba 
and provided an update regarding the Cuba project 

• As expected, we are being matched with a parish in Santa Clara 
• The plan is to help re-open the church, so it’s like a church plant, but they already have a 

building 
• More upfront financial cost than expected 
• Hope to open by Christmas 2019 
• Planning two trips to Cuba: March 2019 and October/November 2019 
• Will work on getting specifics of what projects will be the focus of those trips before 

asking who wants to go 
• Suggest getting a religious Visa from the Cuban government, which is generally a 

minimum 90-day process 
• Have a wire transfer process that we can use to get money to Cuba 
• Will be able to physically carry parts for the water filtration system in luggage on the 

October/November trip to Cuba 
• First year and a half or so will be dedicated to physically opening the church 
• “Ostentatious” gifts are discouraged, e.g. a sewing machine was considered to be 

ostentatious by the Cuban government 
• Suggestion was made to involve other parishes to help with the financial needs 

 
Barry made a motion to adjourn the meeting; the motion was seconded and approved 
unanimously. The meeting was closed with a prayer at 2:18 PM. 
 
Attachments: 

• Junior Warden’s Report 
• Background on Establishing a Scouting Charter at All Souls 
• Senior Warden’s Report 
• Rector’s Report 



 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Junior Warden’s Report 
 

 
 
Over the past month or so we’ve been looking into several building related issues that require our 
immediate attention.  We have been gathering information and getting expert assessments on all 
of these for Vestry consideration. 
 
Concrete Work:  As we’ve discussed before, the grate that drains rainwater from the center of 
the parking lot into the exfiltration system was damaged by snowplow work last winter.  The 
cause is related to a design flaw in grate installation.  The solution is to replace a section of 
asphalt with concrete around the grate.  This will prevent settling and exposure of the grate to 
further damage.  We’ve gotten estimates from the original subcontractor and from an additional 
company.   
 
We have consulted with a structural engineer regarding the failing retaining wall on the alley 
side of the church.  This is a complicated fix and we are awaiting the results of consultations 
between engineer and contractor regarding written cost estimates.  We have asked for an 
estimate for repairing the drainage system outside the door to the lower level between the choir 
room and the garden closet.  This drain has presented serious flooding problems in the past and 
we would like to take care of it at the same time.  This will entail installing a “dry well” under 
the drain – a much cheaper process than excavating the area the repair an old, crushed ceramic 
conduit. 
 
There are cost benefits to doing all three of these projects together as they all involve some 
excavation and concrete work.  We do need to address these before the end of December.  While 
we do not have complete proposals for all the work yet, we estimate that total costs will run in 
the range of $20,000.00. 
 
Water Seepage Issues: We have two issues that relate directly to water seepage issues in the 
undercroft.  The first is replacement of gutters on the oldest two parts of your building —the 
church itself and the office wing.  Current gutters are too small to handle water runoff from the 
roof, resulting in overflow during even moderate rain conditions into the ground along the 
foundation.  This is most significant on the Woodley Place side of the building.  This project 
may prove to be the best, least expensive way to reduce rain water seepage which continues to be 
a significant problem for us. Estimate for gutter replacement is $12,000.00 
 
Finally, we have been aware for some time that there is a broken drainage pipe that runs from the 
air conditioning cooling tower at the Cathedral Ave/Woodley Place corner of the building (the 
mechanism behind the fence on that corner).  Our A/C contractors have identified this as a 



problem during the seasonal drainage of the A/C system as we switch to the heating system.  The 
quick influx of water into the broken pipe saturates the ground at that corner of the building, 
probably a major contributor to the extensive water damage to the rest room at that corner of the 
undercroft which is no longer operative.  We are awaiting an estimate on this fix and we assume 
that it will be under $6,000.00. 
 
All these projects require attention in that they each contribute to or threaten larger, more 
expensive building issues in the future. 
 
 
 
Submitted Sunday, October 21, 2018  
Greg Lebel, Junior Warden 



What    Parents and local citizens are proposing that an all-girl Scouting Troop be affiliated with 
and meet at All Souls.  This would be an all-girl implementation of Scouts BSA, the new name 
for the “Boy Scout” program.  Scouts BSA is not co-ed, and Troops are either all-girl or all-boy. 

Who    The formation group currently numbers 13 adults and is growing.  Included are people 
who have extensive experience in youth programming and Scouting in particular.  These parents 
earlier formed the District’s first all-girl Cub Scout “den” for 10-year-olds.   The group is multi-
cultural, racially diverse and welcoming in every way.  Girls age 11 to 17 would be eligible and 
are expected to be drawn from across the District of Columbia.  The expectation is that the group 
would initially number around 30 girls and might grow to an upward maximum of around 80.  
Scouts BSA is not co-ed.  There are many existing all-boy Troops for boys to join in the District 
of Columbia.  Everyone is welcome to join the BSA.   

Why    Girls are now being admitted to participate in all programs offered by the Boy Scouts of 
America.  Parents and supporters are looking to affiliate this Troop with an established and 
welcoming church willing to include the Troop as part of its youth ministry.  In this way 
involved girls can participate in the Church’s community outreach, model positive character 
examples, and experience uplifting programming in a safe and nurturing location. 

Where  The girls would meet in the Church basement.  All Souls is advantaged by its safe, 
central location with access to public transportation. 

When    Two open houses would be held in January.  Starting in February the Troop would meet 
at the Church from 10 AM to Noon on the first and third Saturdays of each month during the 
academic year.  The day and time of meetings is suited to girl activity schedules and is a safe 
time for girls to travel to and from meetings.  An outdoor activity would be planned for the Third 
weekend of each month (typically a campout or hike at a nearby location). 

How    A Troop Committee of ten volunteers functions under the supervision of the Parish and 
BSA, both of which provide oversight.  The Troop Committee, with concurrence of the Parish, 
appoints a Scoutmaster Staff of trained adult volunteers to operate the Troop on a day-to-day 
basis.  Parish members are very welcome to become adult leaders, but the formation committee 
does not need to draw existing volunteers away from other Parish duties.   The Troop is led by 
and for girl members, who are closely advised and coached by the Scoutmaster Staff.  Adult 
leaders must undergo youth protection training from The Episcopal Church and BSA, and pass a 
background check.  Through its “Chartered Organization Representative,” the Parish controls 
programming and must approve proposed adult leadership.  The Parish provides a meeting place.  
The BSA provides training, volunteer and professional program expertise and consulting, 
liability insurance and charters the Parish to provide Scouting to youth.  The BSA maintains 
camps and other facilities for use of the Troop and conducts District-wide activities and events.   

How Much      The Troop will be self-sustaining and does not seek direct financial assistance 
from the Parish.  We will not engage in any product sales.  Rather, girls will pay dues and a 
single annual fundraising reception will be held by the Troop to help girls whose families cannot 
pay our full dues amount.  Total annual dues are projected to be $400 and are all-inclusive of 
program materials and awards.  Camping activity costs are in addition to these dues. 

Proposal for an All-Girl Scouting Group



For more information, visit:
www.scouting.org/familyscouting

FAMILY scoutingFAMILY scouting
NOW OFFERING ICONIC BOY SCOUTS OF AMERICA® PROGRAMS TO BOYS & GIRLS

THE BOY SCOUTS OF AMERICA® PRESENTS

A Scouting® program for older girls will
be delivered in 2019, allowing participants
to earn the highest rank of Eagle Scout™

WHAT IS HAPPENING?

how will it work?

why become a chartered organization?

Why the change?Starting in 2018, families can choose Cub
Scouts® for their sons AND daughters.

Families today are busier than ever and with
less free time, families want convenience.

In fact, convenience beats cost as the #1 concern.

Chartered organization partners will have the option to choose:

In a recent survey of parents not involved with Scouting...

Single-gender
programming
for boys OR girls

Single-gender dens

Cub Scouts
Ages 5-10

Scouts BSA
Ages 11-17

Venturing
Ages 14-21

Single-gender troops
(Scheduled Launch Feb 19)

Coed programming

Dual-gender
programming
for boys AND girls

Research shows that our programs are 
extremely appealing to today’s busy families.

90%
1.

Scouting can help
you fulfill your
mission and provide
a youth development 
program for your 
organization that
serves boys and girls.

1. Scouting can help
grow your outreach
in the community by
bringing new families
into your organization.

2. Scouting is
foundational in
many communities
and offers a proven
program that meets
the needs of youth.

3. Scouting develops
character in youth.
You can be the catalyst
that makes success
possible for youth in
your community.

4.

2.
87%

are interested in a
program like Cub Scouts
for their daughters

are interested in a
program like Boy Scouts®

for their daughters

Allows organizations
to identify the options

that work best for 
their communities

Allows flexibility for
chartered partners

Allows us to
introduce Scouting
to more families

Allows boys and girls
to learn and grow at
the pace that is unique
to their development



 
 
 

 
All Souls Episcopal Church 

Washington, D.C. 
 

Senior Warden’s Report 
 

 
 
Election of Delegates to the Diocesan Convention 
 
The 124th Convention of the Diocese of Washington will be held January 26, 2019.  We propose 
sending the following congregants in good standing to the convention as elected representatives 
of All Souls: 
 

Delegates: 
Ryan Burwinkle (2nd year, last year Alternate) 
vEnessa Acham (2nd year, last year Delegate) 

 
Alternate: 

Anne Whitman (1st year) 
 
Stewardship Update 
 
As of Friday, October 19 we have 44 pledges totaling $211,800, which is 41% of our pledge 
dollar goal.  21 of the pledges are from vestry, clergy, and stewardship team members.  The 
remaining 23 pledges are from members who were canvassed and/or received a stewardship 
package. 
 
There are 180 people/couples on the Every Member Canvas spreadsheet that were sent pledge 
packets, so that means that we've had a roughly 24% member response rate so far. 
 
 
 

 
 
 
 
Submitted Sunday, October 21, 2018  
Daniel Callis, Senior Warden 
 
 
 






Rector’s Report
October, 2018

I am sorry to miss you in-person for this month’s vestry meeting, though I may possibly join 
you by phone for some or all of it. I will be en route back to DC from Nags Head, NC, where 
two of our recent parishioners with whom I did pre-marital prep, Melissa Cahoon and 
Marcus Southern, are being married on October 20. 

The Wardens and I have discussed everything on the agenda at length and I do not want to 
repeat what you will hear or read from them or others.  Please do study their reports.

I do want to offer my sincere thanks for the work you are doing on this year’s every member 
canvass.  I know this work is hard and is not what most of us wake up wanting to do, but it is 
important not only from a funding and stewardship perspective but also as we work to 
nourish the culture of “church family” that we said at our retreat that we wanted to prioritize 
and grow. This canvass is an important way to build and tend relationships and hear what 
our family feels is important.  Thank you again for doing this work.

You will notice on the walls of the conference room that I have take another small step in the 
“church family” direction . . . by hanging several photos of real live people from our parish 
on the wall.  I would like to expand this to other walls in the building so that everyone who 
comes here and can see us being us.

Our Sunday evening innovation hub grant project has begun and I hope Mother Diana, 
Wynsor Taylor, and Stefanie Vestal will share with you some highlights from the first two 
weeks.  These first two weeks were very much about getting our ducks in a row, but in these 
first two weeks we have had 8 totally new people come and engage with our 5:30 Prayer 
Asana, 6:15 Dinner, and/or 7:00 Living Compass program . . . in addition to 8 parishioners 
involved in offering dinner and another 6-8 of us “innovation hub” folk as well.  So around 
24 people of different generations and motivations, some from long-time All Souls members 
to very shy visitors have interacted with one another over the first two weeks.  We’ve gotten 
great feedback from the 8 new people, and we’re finding ways we can tweak this experiment 
so that it might reach even more.  But the primary goals are being met: invite “unchurched” 
people across our threshold . . . and expand our sense of what it means for us to offer 
hospitality as an active of service, and bring people of different generations together.

2300 Cathedral Avenue NW   ✧   Washington, D.C. 20008



I am pleased to announce that we are partnering with several of our neighbors to offer a 
Thursday morning yoga class, beginning the week after Thanksgiving.  The first series will be 
for 6 weeks, and we’ll asses if/how we continue after that.  This is one more way to put our 
space to use, be a resource to our community, and align ourselves with activities that promote 
wellness in body, mind, and spirit.  This Thursday morning class will complement both our 
Sunday evening yoga/prayer offering and our new offering of contemplative evening prayer, 
at 5:30pm on Thursday.  My hope and prayer is that these offerings will develop and expand.  

I am also very excited about the possible incubation of a new Scouting organization for girls 
at All Souls.  This opportunity came to us within the last few weeks by way of several 
connections to the diocesan staff and you will hear much more about it at the vestry meeting.   
I have met with the leader, Craig Burkhardt, myself, and I want you to know that this 
initiative has my full support and I am eager for the many openings and blessings to our 
church family it might provide. While there are questions, details, and logistics that we will 
need to sort out, I do not see anything that we cannot figure out, and I encourage us to move 
full speed ahead.

On October 17-19 we hosted the three-day annual retreat of the national board of the 
Consortium of Endowed Episcopal Parishes (CEEP). They were very appreciative of our 
hospitality and space (for which they paid our full fees).  CEEP is one of the most vibrant 
organizations in the Episcopal Church and it is working to expand its mission and vision 
beyond the safe-guarding of well-endowed parishes so that the combined resources of CEEP 
parishes, many of them large, innovative, and/or growing, can be leavening agents 
throughout the church.  It means something, even if it is only existential, that this 
conversation was happening in our space.  On October 22-24 I will be taking part in another 
CEEP gathering in DC, of priests in the mid 30s-40s who are rectors of endowed parishes, 
and I have been invited to join CEEP’s national planning committee that designs the content 
for its annual conferences . . . which are the largest gatherings of Episcopalians other than our 
triennial General Convention.  I have been asked to help them create a new liturgy track from 
their conferences. While these things do take me away from the parish a bit, they also help 
“put us on the map” while bringing to us ideas and energy that we might not otherwise tap.

TAKE NOTE:

Three of our parishioners will be confirmed or received into the Episcopal Church at the 
cathedral on Saturday, November 3 at 10am!  

Our parishioner Rachelle Sam will be ordained as a (transitional) deacon at the cathedral on 
Saturday, November 17 at 10am.   Please let me know if you can attend!  

2300 Cathedral Avenue NW   ✧   Washington, D.C. 20008


